BACKGROUND PAPER

ON

COMMUNICATIONS STRATEGY

This Communications Strategy (Draft) is the first of two (2) deliverables guiding the creation of the Communications Program designed to support Financial Management Modernization Program (FMMP).  The Communications Program consists of a communications strategy and communications plan.  The Strategy addresses strategic elements such as key stakeholders, communications objectives and core messages, while the Plan addresses tactical elements such as working structure, communications vehicles and deployment schedule.  The Communications Program is a critical component of the larger Change Management and Communications (CMC) Program that will help support the transformation of Department of Defense (DoD) financial management, business operations and infrastructure as envisioned by FMMP.

FULL TITLE

- Financial Management Modernization Program (FMMP) Communications Strategy (Draft) Version 1.0, February 13, 2003  (Call 1001 - Task C1001-4).

- Sent from The Office of the Under Secretary of Defense (Comptroller) OUSD(C) to SAF/FMP on 21 Feb 03 with a due date of COB 25 Feb 03 and tasked to the AF POCs via BEMIS FM-030 with a due date of 1200 Noon 25 Feb 03.

BACKGROUND

- Primary element of the CMC Program

- Identifies those activities that must begin immediately while charting a course for consistent communications over the long term. 

- Communications is a major driver of successful organizational change helping to articulate the role FMMP will play in the “big picture” of how DoD does business in the future 

  -- In the short term, it will facilitate the expansion of the FMMP vision and the creation of a 

  compelling story that will clearly communicate FMMP benefits  

- The other critical component is the Change Management Program first discussed in FMMP Change Management Strategy (Draft) v1.0 (issued as BEMIS FM-019).

APPROACH

- Once the Government reviews the document, Team IBM will revise the Communications Strategy - Draft to produce the Communications Strategy - Final.  

- Once Communications Strategy - Final is approved, Team IBM will then focus on creating a Communications Plan - Draft outlining how the Strategy will be implemented.  

  -- The Communications Plan- Draft will be a narrative document that outlines the efforts and activities related to communications deployment.  

  -- Upon completion of Government review, Team IBM will revise the Communications Plan- Draft to produce the Communications Plan- Final.

COMMUNICATIONS PROGRAM -- the Communications Program will be divided into three distinct phases described below:

-  PHASE 1 (Current-term communications):  

  -- Goal is to build general awareness of FMMP among key stakeholders and the focus will be on delivering general FMMP knowledge (what it is and why it is) and articulating the FMMP vision, mission and objectives

- PHASE 2 (Near-term communications)

  -- Primary goals are to establish a viable system of two-way communications that encourages dialogue between FMMP and its key stakeholders, and to support change management efforts focused on building consensus among the same.  

- PHASE 3 (Long-term communications): 

  -- Planned to coincide with the end of the FMEA pilot phase, therefore, FMMP priorities and issues at that time will have to define the content and structure of this particular phase

NEXT STEPS

- Engage FMMP leadership in review of the Communications Strategy - Draft

  -- Establish expectations on how communications integrates with the Program

  -- Review the proposed communications approach in both the near and long terms

  -- Agree on the approaches and priorities that should be pursued in the near-term

  -- Evaluate the challenges, issues, and opportunities the Program is facing

  -- Approve Team IBM to pursue those near-term strategies they wish to pursue

- Gain approval to execute communications activities in support of near-term objectives

  -- Execute near-term communications activities prior to the completion and approval of the Communications Plan - Draft.  

  -- Remain focused on developing the Communications Strategy – Final as well 

- Execute approved communications activities in support of near-term objectives

  -- Support a consistency of content

  -- Streamline current messages and themes

  -- Solicit feedback from key stakeholders as appropriate

  -- Build FMMP awareness by communicating progress and status

  -- Facilitate simple two-way communications forums whenever possible

RISK/MITIGATION STRATEGY MATRIX:  

- A living document that will be updated as part of the Communications Strategy whenever new risks are identified.  Implementing effective mitigation strategies will help keep risks from evolving into problems.

CONCLUSION

The Communications Program consists of a communications strategy and communications plan.  The Strategy addresses strategic elements such as key stakeholders, communications objectives and core messages, while the Plan addresses tactical elements such as working structure, communications vehicles and deployment schedule.  There is no doubt on the importance of a communications strategy for any large-scale project.  Considering the ambitious FMMP schedule, this Communication Strategy takes it into account by allowing the contractor, Team IBM, to execute various activities before the FMMP Communications Plan is approved.  As long as senior leadership, stakeholders, and participants stay committed to the communications goals, all members of the FMMP initiative will stay informed.
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