BULLET BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

CHANGE MANAGEMENT STRATEGY (DRAFT)

The Change Management Strategy (DRAFT) is intended to document the recommended change management strategy particularly focusing on specific strategies that apply to the FMMP’s present situation and long-term challenges.  It recommends strategies at multiple levels, i.e., the Financial Management Modernization Program (FMMP), the set of Domain Areas, a single Domain Area, a specific implementation project within a Domain Area, and within a service or Defense Agency impacted by the implementation activities.  The strategy will center on a three-tiered approach to change management: (1) Continuing to support the change management and communications activities currently underway, (2) Undertaking a set of near-term activities that can be launched within the next sixty days, and (3) Agreeing on an overall, long-term change management strategy to address the change management issues at multiple levels within the Department.

-  This plan is intended to eventually be the detailed Plan of Action and Milestones (POA&M) document plus narrative for the FMMP

-- It will provide both the strategies and actions to start immediately, and the strategic roadmap for on-going change management actions

-- Resources used in developing the strategy include industry/leading practices and specific FMEA and FMMP related documents

- Covers three timeframes: the present, the near-term (60 days) and the long-term (2003 through 2008).


-- The present timeframe outlines those activities currently on-going

- Near-term strategies - Covers several proposed near-term ideas and assumes the Business Modernization and Systems Integration (BMSI) leadership will prioritize

-- Ideas include promoting the understanding of the FMMP Scope, clarifying the FMMP vision, enhancing the FMMP governance, solidifying relationships with key stakeholders, establishing performance measurements, clarifying internal BMSI working relationships and connecting with other DoD Transformation Initiatives for Lessons Learned

- Long-term strategies - The team is using a Change Management Model for the FMMP which depicts seven key areas to develop specific change management strategies

-- Key concepts include: (1) communications strategy and stakeholder engagement strategy are key to building commitment, (2) centralized guidance through well-defined governance structure, (3) change needs to occur at multiple levels across DoD, (4) tailored change management strategies will be needed for each domain, (5) specific project change management strategies will need to be developed, and (6) establish rapport early with key stakeholders

-- Ideas include leading change, engaging stakeholders, measuring performance, communicating, monitoring readiness to change and organizing for change

- CONCLUSION:  The Change Management Strategy (DRAFT) is part of the foundation for developing the Change Management Plan.  The plan will articulate the planned activities and schedules that are recommended to execute the strategies.  The Change Management Plan (DRAFT) will be based on this strategy document and will be produced immediately upon receipt of government comments on the Change Management Strategy document.  Next steps to be taken include engaging FMMP leadership in reviewing the draft strategy, gaining approval to execute near-term strategies, and executing approved near-term strategies.  Lastly, continued coordination with other change management activities will be on-going.
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