BACKGROUND PAPER

ON

FINANCIAL MANAGEMENT MODERNIZATION PROGRAM (FMMP)

CONSTRAINED

FINANCIAL MANAGEMENT ENTERPRISE ARCHITECTURE (FMEA)

“TO BE” ARCHITECTURE
This office was tasked from the Office of the Undersecretary of Defense, Comptroller (OUSD (C)) Financial Management Modernization (FMM) Program Management Office (PMO) to provide the following website: http://www.dod.mil/comptroller/bmmp/l_prods.htm to the Air Force (AF) points of contact (POCs) for review. This website provided access to the Constrained FMEA “To Be” Architecture, v0.6 (FINAL). The purpose for this review was to provide comments to Team IBM disposition of Government comments on the draft release FMEA v0.5, 7 February 2003 and provide any additional comments to the Final Constrained FMEA “To Be” Architecture, v0.6.

FULL TITLE
  -  Financial Management Modernization Program (FMMP), Constrained FMEA “To Be” Architecture v0.6, 4 April 2003 (FINAL).

  -  Sent from the Office of the Under Secretary of Defense, Comptroller (OUSD(C)) to SAF/FMP on 7 April 2003, response to this tasking was due to OUSD 11 April 2003. Tasking provided to AF POCs via BEMIS FM-053. No comments were received from the POCs.

SYNOPSIS
  -  Major premise of the FMEA modernization and business transformation initiative is the incorporation of proven industry leading business practices.

-- Industry leading practices are viewed as standard or proven business processes that add a measurable benefit of performance towards achievement of a Department of Defense (DoD) business objective.

  -  Implicit in this assertion is the understanding that the DoD must accommodate necessary and fundamental compliance components as the architecture is applied across the enterprise.

-- The architecture applies the leading industry and Government practices to create an integrated framework for meeting the objective to routinely produce timely, accurate, and reliable financial information.

-- Numerous reports have identified shortfalls in DoD’s current capability to conduct accurate, timely and reliable financial management.

--- The root cause of these shortfalls is that the information exists primarily at low levels, but each level uses different systems and methods to quantify and track the information.

-- The Enterprise architecture developed offers solutions to the deficiencies by creating a single business operational environment.

-- It also addresses the lack of interoperability by analyzing the current business processes; using subject matter experts and analytical tools, and testing integration and processes via business scenarios.

  -  The architecture describes the systematic measurement of performance such as the ability to produce timely, relevant, and reliable cost information, as a routine function of each business process area.

  -  The architecture is constrained by commercial and Government technical standards, both current and projected, relevant to business management systems.

  -  Will become the “forcing function” to flow-down these requirements to every level of the DoD’s Command, Services and Agencies, thus enabling timely, accurate and reliable financial information.

CONCLUSION

All in all, the architecture provides the relevant policies, procedures, data standards, and system interface requirements applicable to the DoD’s business operations processes and systems.  FMEA applies these requirements and standards uniformly throughout the DoD’s Commands, Services and Agencies and thus provides the basis for an architecture governance board to validate compliance to these requirements and standards.  The Domain-owners have participated in the development of the architecture directly through representatives on the architecture team and through involvement of the Domain-owners.
In the next phase, the team that developed the architecture will work with the Domain-owners to extend the architecture into the lower levels of the DoD.  The scope and magnitude of this architecture, the abbreviated schedule, and the tangled web of systems and processes cannot be fully satisfied in a single calendar year.  However, the delivered architecture forms the foundation and is the one of the first steps in an evolutionary process.
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