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Title I--Procurement.  Air Force Information Technology Procurement

· The committee recommends 

· $23.9 million for high performance computing modernization, a decrease of $25.0 million;

· A decrease of $17.0 million in the Joint Personnel Adjudication System requested in general Information Technology; 

· $243.4 million for base information infrastructure, and

· A decrease of $25.0 million in the Defending the Enclave Boundary Program.

· The budget request for Other Procurement, Air Force, contained

· $48.9 million for high performance computing modernization,

· $119.5 million for general information technology, and

· $268.4 million for base information infrastructure

· The committee supports the procurement of IT systems that will transform the way the Air Force

· Plans and tasks weather,

· Intelligence gathering,

· Targeting, and

· Airspace information

· The committee is concerned 

· About excessive and unjustified growth in the Air Force's procurement for Information Technology (IT) programs, and

· That some of the programs lack credible evidence to justify the double or triple amount of growth in this budget.

Title I—Procurement. Point of Maintenance Initiative (POMX)

· Committee recommends

· $25.9 million for mechanized material handling equipment,

· an increase of $12.0 million, to continue the POMX

· POMX objective is to increase the timeliness and accuracy of maintenance data collection while reducing the administrative burden on maintenance technicians

· Examples:

· Hand-held terminals,

· Bar codes, and

· Wireless local area networks. 
Procurement, Defense-Wide.  Department of Defense Budget Justification Documentation

· It is not possible to validate the $27.9 billion request.

· The Department has failed to provide 

· Since December 2002, a cross walk between budget lines items and the $27.0 billion identified in its ``Information Technology FY 2003 Budget Estimates'' exhibit. 

· The same requested information for the fiscal year 2004 submission of $27.9 billion. 

· The committee directs the Secretary of Defense to report to the Senate Committee on Armed Services and the House Committee on Armed Services by December 1, 2003 his recommendations for providing timely, consistent, clear, and meaningful budget presentations to Congress.

· Inconsistencies and mistakes call into question the effectiveness of the oversight provided by OSD;

· Procurement and research and development displays for similar items in the military services are more often than not arrayed and consolidated differently, making meaningful comparisons among service programs more difficult for Congress, the Executive Office of the President, and OSD;

· Given the Secretary of Defense's emphasis on Transformation, joint warfighting, and auditable financial systems and the responsibilities of senior executive branch officials and members of Congress to make reasoned judgments about spending taxpayer dollars, the committee believes that more rigorous oversight of budget exhibits by responsible OSD officials is required

Procurement, Defense-Wide.  Information Technology

· The budget request included in procurement
· Army: $10.8 billion

· Navy: $28.9 billion

· Air Force: $29.3 billion
· The budget request included in Research, Development, Test and Evaluation (RDT&E), including Information Technology (IT) systems and programs
· Army: $9.1 billion

· Navy: $14.1 billion

· Air Force: $20.3 billion

· Defense-wide: $17.1 billion.
· The committee is concerned about the lack of oversight and management attention in many of these IT programs. 
· The committee recommends the following reductions for Other Procurement [In millions of dollars]
· Army: 68.0

· Navy: 100.0

· Air Force: 200.0

· The committee recommends the following reductions for RDT&E [In millions of dollars]
· Army: 68.0

· Navy: 100.0

· Air Force: 200.0

· Defense-wide: 100.0

Title II--Research, Development, Test, & Evaluation.  Air Force Research, Development, Test, & Evaluation. Items of Special Interest

· The committee recommends $39.3 million for PE 28006F, a decrease of $23.0 million.
· The budget request contained $62.3 million for PE 28006F to support the Air Force Mission Planning Systems and an unspecified amount to support Information Technology (IT) research and development.
· The committee is concerned about excessive and unjustified growth in the Air Force's research, development, testing, and evaluation expenditures for IT programs
Title II--Research, Development, Test, & Evaluation.  Defense-Wide Research, Development, Test, & Evaluation. Items of Special Interest. Department of Defense Information Technology Research and Development.

· The committee recommends a reduction of $81.4 million for IT programs.
· The committee is highly concerned about how defense-wide Information Technology (IT) systems are managed
· The Defense Message System is severely behind schedule, has not met user requirements, and has just projected an additional amount of $5.0 billion over the original cost of $9.0 billion.
· The command and control system that should already be accessible by all of the military services, is not, and therefore, the Department of Defense is requesting funding to accomplish that objective
Title II--Research, Development, Test, & Evaluation.  Defense-Wide Research, Development, Test, & Evaluation. Items of Special Interest. Department of Defense Information Technology Research and Development. Advanced Concept Technology Demonstrations and Technology Transition.

· Since the commencement of the program in 1994, a total of 115 unclassified ACTD's have been initiated; forty-five of these were completed as of the end of fiscal year 2002, resulting in 120 distinct products. 
· Eight entered engineering and manufacturing development;

· Thirty-three transitioned to acquisition;

· Forty-five have integrated with current operational Software systems, such as the Global Command and Control System and the Global Combat Support System; and

· Thirty-six hardware-based solutions have previously been or currently are operationally deployed.
Title II--Research, Development, Test, & Evaluation.  Defense-Wide Research, Development, Test, & Evaluation. Items of Special Interest. Re-defined Assistant Secretary of Defense (Command, Control, Communications and Intelligence) role.

· The committee is aware that because the Under Secretary of Defense (Intelligence) has been established to manage and oversee intelligence within the Department of Defense, the role of the Assistant Secretary of Defense (Command, Control, Communications and Intelligence) (ASD (C3I)) role is being re-defined.
· The committee notes the increasing importance of network centric warfare, and believes that establishing an overarching Architecture including space-based, airborne and surface Transformational communications is the foundation for future warfare.

· The committee strongly encourages the Secretary of Defense to emphasize responsibilities for creating and maintaining the new infrastructure necessary to transform warfare operations when re-defining the role of ASD (C3I). 
· The committee notes the success of the recent campaign based on time-critical strike and notes that despite recent successes, results of lessons that can be learned should be included in the Transformation communication system Architecture
Title III--Operation and Maintenance.   Items of Special Interest.  Information Technology Issues

· The committee has proposed legislation that will increase the level of scrutiny exercised by the Department's Chief Information Officers, and recommends a series of reductions in apparently redundant IT programs and those that have failed to meet performance standards. 

· The committee supports Transformation that not only develops innovative solutions, but also has the discipline to abandon techniques and procedures that have not resulted in cost-effectiveness nor having met performance deadlines

· The committee is concerned that the Department has not maintained sufficient scrutiny over its IT program as a whole. 

· There are a multitude of legacy systems in the Department seemingly invulnerable to displacement by the more comprehensive Architecture of modern systems that the Department is building. 

· The Department continues to spend monies for development modernization of these legacy systems while simultaneously investing in future capabilities such as information and communication systems.

· The Department has difficulty explaining to the committee exactly how IT funding is expended each year--or what project, for what purpose, and what the rationale is for the expenditure.

· The committee expects the Department to exercise strong oversight of programs and to strictly scrutinize legacy programs and swiftly terminate them if new systems are replacing them. 

· Additionally, the committee strongly believes the Department and military department Chief Information Officers should have more responsibility and accountability towards programs and systems under their jurisdiction and review.

Title III--Operation and Maintenance.   Items of Special Interest.  Information Technology Issues.  Budget Displays.

· The committee is particularly dissatisfied with the information technology (IT) budget submission display in light of the requirements imposed by section 351 of the Bob Stump National Defense Authorization Act for Fiscal Year 2003 (Public Law 107-314)*.
· The committee directs the Secretary of Defense to supplement future budget submission displays of IT programs with a summary spreadsheet for each military service or defense agency that lists
· Each IT program,

· Proposed expenditures by appropriation, budget authority and line number,

· The program element number,

· Whether the program is in developmental modernization or current services,

· Whether the program is an IT system or a national security system, and

· The budget requests from the two previous fiscal years, the present fiscal year, and the next fiscal year.
* Section 351 -Annual Submission of Information Regarding Information Technology Capital Assets (Bob Stump National Defense Authorization Act for Fiscal Year 2003)


- Not later than  30 days after the date on which the President submits the budget for a fiscal year to Congress pursuant to section 1105 of title 31, U.S.C., the Secretary of Defense shall submit to Congress information on the following information technology capital assets, including information technology capital assets that are a national security system of DoD.


-  IT capital assets not covered by the following sections remarks, having been estimated total cost for which the budget is submitted in excess of $10,000,000.


-  IT capital assets that are estimated in excess of $30,000,000 for fiscal year the budget is submitted and life cycle cost in excess of $120,000,000.


-  The following information is needed



- name of it capital asset



-  function of the asset



-  total cost of the asset for the FY for which the budget is submitted, current fiscal year, and preceding fiscal year.


-  Required Information for High-Threshold Assets



-  name and identifying acronym of the IT asset



-   date of initiation of the asset



-  summary of performance measurements and metrics



-  total amount of funds, by appropriation account, appropriated and obligated for prior fiscal years, with specific breakout of information for 2 preceding FY



-  Funds by appropriation account requested for the next FY



-  name of each prime contractor and work to be performed



-  program management and oversight info



-  original baseline cost and most current baseline information

                            -  Info regarding compliance with the provisions of law enacted or amended by the Gov Performance Results Act of 1993 (Public Law 103-62; Stat.285) and the Clinger-Cohen Act of 1996 (division D and E of Public Law 104-106; Stat.642)

Title III--Operation and Maintenance.   Items of Special Interest.  Information Technology Issues.  General Reductions.

· The Air Force's budget request was for $34.4

· Defense-wide request contained $16.6 billion. 

· While the committee supports Transformational initiatives that modernize IT systems and programs, the committee has serious concerns about the lack of management and proper oversight into many of the IT programs and systems at the various military departments and defense-wide. 

· Therefore, the committee recommends a total reduction of $568.0 million for all Information Technology activities in the Army, Navy, Air Force, and defense-wide operations and maintenance accounts as noted in the table below [In millions of dollars]

· Air Force: 200.0
· Defense-Wide: 100.0
Title III--Operation and Maintenance.   Items of Special Interest.  Information Technology Issues.  Global Information Grid Bandwidth Expansion.

· The committee believes that the Department of Defense should move to a fully integrated Information Technology Architecture, and that the Global Information Grid Bandwidth Expansion (GIG-BE) is a critical part of that effort.

· The Department is requesting $386.1 million to fund this high priority modernization effort in fiscal year 2004.

· The committee is troubled by the manner in which the procurement is presently conducted. 

· The committee understands that the Defense Information Systems Agency (DISA),  intends to establish system requirements that are inconsistent with industry standards, may favor antiquated legacy systems, may potentially have a bias for non-domestic providers, and may be suboptimal. 

· The committee is deeply concerned that DISA would deliberately set a lower power level requirement that would work against the very reason for building the GIG-BE--essentially, the ability to handle greater bandwidth. 

· The committee directs the Secretary of Defense to review the system requirements for the GIG-BE to ensure that the requirements contemplated are open and fair, and reflect current technological and industry standards to meet the Department's future bandwidth needs

Title III--Operation and Maintenance.   Items of Special Interest.  Information Technology Issues.  Information Technology Specific Reductions.

· The committee supports the Department's 
· Goal of protecting the U.S. homeland and critical bases of operations, projecting and sustaining power in other theaters, denying our enemies sanctuary, leveraging IT, improving and protecting information operations, and enhancing space operations.
· Initiative to attain these objectives by implementing network-centric activities and programs.
· The committee is highly concerned that 

· The Department does not have proper oversight and accountability for these systems and programs. 
· Multiple systems exist that perform the same or similar tasks, new systems are not given realistic schedules to meet identified requirements, and IT investments are not given enough scrutiny to determine if costs justify the project.
Title III--Operation and Maintenance.   Items of Special Interest.  Other Issues.  Budget Justification Exhibit Materials.

· The committee directs the Office of the Secretary of Defense (Comptroller) and the service's assistant secretaries of Financial Management to provide in the submitted budget justification
· Material the baseline costs of programs where program change is identified and explained;
· An explanation for the changes; and
· The ability to review and evaluate the significance and relativity of the highlighted changes.
· The committee directs the Office of the Secretary of Defense (Comptroller) and the service's assistant secretaries of Financial Management to review performance criteria in their respective operations and maintenance budget exhibits and ensure that measurable metrics are developed for the fiscal year 2005 budget. 

· Summary analysis explaining each criterion and how the service is performing against that criterion. 

· The committee directs the Office of the Secretary of Defense (Comptroller) and the service's assistant secretaries of financial management to provide a report that outlines the current performance criteria and the proposed changes by subactivity group to the committee by September 12, 2003.
· The committee directs the Office of the Secretary of Defense (Comptroller) and the service's assistant secretaries of Financial Management to develop and include in the fiscal year 2005 budget exhibits an average salary cost for each subactivity group as a component of the personnel summary.
· The committee directs the Office of the Secretary of Defense (Comptroller) and the service's assistant secretaries of Financial Management to provide a detailed listing of all the component costs of these two existing line items to the committee by October 21, 2003. 
· The committee directs the Department's assistant secretaries of Financial Management to ensure that foreign currency costs are correctly displayed in the fiscal year 2005 budget exhibits.
· The committee directs the Office of the Secretary of Defense (Comptroller) and the service's assistant secretaries of Financial Management to ensure each specific program change is listed by the required category for the summary of increases and decreases in the fiscal year 2005 budget exhibits. 

· The committee directs the Office of the Secretary of Defense (Comptroller) and the service's assistant secretaries of Financial Management to ensure that program transfers from one subactivity group to another or transfers from one appropriation to another be listed in the transfer portion of reconciliation of increases and decreases section for each subactivity group. 
Title III-- Legislative Provisions.   Subtitle D--Information Technology.  Section 331--Performance-based and Results-based Management Requirements for Chief Information Officers of Department of Defense
· This section would amend section 2223(b) of title 10, United States Code, to give the Chief Information Officers (CIO) of the Department of Defense (DOD), military departments, defense agencies, and field activities more responsibility and accountability to review their individual agency's information technology (IT) programs, projects, and systems. 
· The committee expects CIOs throughout the Department to have more input and oversight into their respective agency's IT programs and policies, focusing on results and ensuring that IT investments make their agencies more innovative, efficient, and responsive.
