BACKGROUND PAPER

ON

DEFENSE ACQUISITION UNIVERSITY

NEW ACQUISITION POLICY

FOR

DODD 5000.1 AND DODD 5000.2

The Defense Acquisition System exists to manage the nation's investments in technologies, programs, and product support necessary to achieve the National Security Strategy and support the United States Armed Forces.  The investment strategy of the Department of Defense shall be postured to support not only today's force, but also the next force, and future forces beyond that.

The primary objective of Defense acquisition is to acquire quality products that satisfy user needs with measurable improvements to mission capability and operational support, in a timely manner, and at a fair and reasonable price.  The Department of Defense Directives (DoDD) 5000.1 and 5000.2 are the new acquisition policy and operations directives that were signed out by the Deputy Secretary of Defense on 12 May 2003.

BACKGROUND
- Objectives - the revised policy objectives encourage innovation and flexibility, permit greater judgment in the employment of acquisition principles, focus on outcomes vice process and empower the program managers to use the system vice being hampered by over-regulation

- DoDD 5000.1 - essentially the document remains the same with innovation and flexibility emphasized


-- Most policy statements from old DoDD 5000.1 are summarized and included 


-- Policy was added from old DoDI 5000.2 and DoD 5000.2-R

- DoDD 5000.2 - focused on required outcomes and statutory requirements and less on regulatory requirements


-- Replaces 30 Oct 02 Interim Guidance

 
-- Includes requirement for approval of acquisition strategy prior to release of RFP


-- Milestone A Changes:



--- New decision point prior to Milestone A -- Concept Decision

--- Mission Needs Statement (MNS) eliminated and replaced with Initial Capabilities Document (ICD)



--- New phase prior to Milestone A -- Concept Refinement



--- Analysis of Alternatives (AoA) due at Milestone A

-- Milestone B Changes: Program Initiation and Decision to enter System Development and Demonstration Phase may enter at System Integration or System Demonstration



--- Entrance into System Development requires Design Readiness Review (DRR)

- DoD Regulation 5000.2R - cancelled and becomes guidance, provides expectations (TEMP, C4ISR, etc…), best practices and lessons learned

TRAINING GOAL
- To keep Department of Defense and Air Force acquisition personnel updated on the recent changes to Department of Defense Directives (DoDD) 5000.1 and 5000.2

POINTS OF CONTACT

- Instructor - Lt Colonel John Driessnack, john.driessnack@dau.mil

CONCLUSION:  A great opportunity to keep abreast of the current changes in the acquisition policy and guidance from the Department of Defense.  New congressional statutory requirements were introduced including a need to certify compliance with the Financial Management Enterprise Architecture (now the Business Enterprise Architecture) for financial management programs.  Additionally, an evolutionary acquisition approach is the preferred strategy for rapid acquisition of mature technology and spiral development is the preferred process.  The new DoDD 5000.2-R guidance is no longer mandatory but does include best practices, lessons learned and expectations giving program managers more leverage in determining a suitable course of action for their specific program.  Although the new policies do not appear to be substantially different than their predecessors, they are designed to give more flexibility to the program manager.  Lastly, it should be noted an Operational Requirements Document (ORD) is still required until a revised CJCSI 3170.1 is published.
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