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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

NARRATIVE SUMMARY

This Military Family Housng request reflects the Department of Defense god to “revitdize.
divest through privetization, or demolish inadequate housing by or before 20 10.” The Air Force
creeted the Air Force Family Housng Master Plan (AF FHMP) as the “roadmap” to meet this
DOD god. The Secretary of the Air Force and the Chief of Staff endorsed the following
gatement in the recently approved plan:

As we lookforward to the 21"" Century, our highest enduring priority is to recruit and
retain the finest men and women for our Air Force. Achieving thispriority is paramount
to the Air Force’s military capability, today and tomorrow. Investmentsin Quality of
Life create the living environment our people need and deserve to successfully

accomplish their mission. Providing safe and adequate housing, especially for our
military families, enhances retention and readiness. for while we recruit individuals, we
retain families. The family housing master plan lays the foundation for our investment in
Air Force military family housing and directly supports our airmen who are the future of
the world's most respected air and space force.

The AF FHMP provides a baanced, requirements based Strategy that integrates and prioritizes
traditiond congtruction and operations and maintenance, with a measured approach to
privetization into a angle “roadmap.” The AF FHMP recognizes that we rely on the locd
community to provide 60 percent of our military family housng needs When locd community
housing is unavalable, inadequate, or demand for base housing is high due to economic factors,
we condruct, or repar and maintain exiging military family housng to modern-day, industry
dandards. Also, where possible and fiscaly appropriate, we attempt to lease adequate housing
for our families.

Conagtent with AF FHMP priorities, this budget provides a baanced program for construction.
and operations and maintenance of our housing inventory. We are concentrating on homes in
worst condition by improving or replacing to contemporary “whole-house’ standards, where
economicdly judifiable. These housng standards are established by DOD guidance and
comparable to industry housing standards. We continue to propose projects that provide new
support facilities or necessary community and infrasiructure upgrades at ingdlations with the
greatest need.

The operations, day-to-day maintenance and leasing accounts predominantly support “must pay”
requirements. These cods include service contracts, lease contracts, utilities, and essentid
maintenance to keep “good units good” and those units requiring essentia repairs from
deteriorating into a state of inadequacy. The maintenance account aso reflects AF FHMP
priorities and attempts to arrest growth of our deferred housing maintenance and repair
requirements within fiscal condraints. Unfortunaidy we have not diminated our deferred
maintenance and repair backlog. 1n 1999 we projected 61,000 inadequate units. Yet, after two
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years of srong congressona support of military family housing programs, a recent, more
accurate analysis incorporated into the Family Housng Master Plan indicated 65,000 housing
units needed revitdization. Under existing agreements, it is expected host naions will revitdize
about 3.000 units leaving 62,000 units for the Air Force to address. Although this change in
requirements is attributable to the detailled methodology used by architecturd and engineering
firms to assess AF housing during the AF FHMP process. it may dso indicate the results of asset
deterioration from deferring maintenance and repair and an exising backlog of requirements.

Because the Air Force expects Congress to extend the authorities for privatization of military
family housing beyond February 2001, the Air Force plans to continue a measured gpproach to
private sector-funded housing revitdization where projected life-cycle costs are smilar or better
than traditiond military congtruction and operations and maintenance life-cycle cods. The AF
FHMP proposes 24 additional housing privatization initiatives between 200 1 and 20 10. Starting
in 2001, we propose to privatize 6,92 1 housing units located a Sx bases Moody, Offutt, Little
Rock, Hill, Vandenberg and Charleston Air Force Bases with a totd budgeted cost of $45.7M.
Should the privatization authorities not be extended past February 200 1, the Air Force will use
the funds requested for privetization to accomplish traditiond military congruction improvement
projects for 390 housing units at these locations.

We bdlieve this funding profile represents a well-balancedprogram that is based on a fact-based
and senior leadership gpproved Family Housing Master Plan. We respectfully request full
support for the Air Force family housing needs presented herein.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

FY 2001 FINANCIAL SUMMARY

AUTHORIZATION FOR APPROPRIATION REQUESTED FOR FY 2001:

FUNDING PROGRAM FY 2001

Congtruction
Post-Acquistion  Construction
Advance Planning and Design

Appropriation Request: Congtruction

Operdtions, Utilities and Maintenance
Operating Expenses
Utilities
Maintenance

Leasng - Worldwide
Debt Payment
Premiums for Savicamen's

Mortgage Insurance Coverage

Appropriation Request: O&M, Leasing,

and Debt Payment

Appropriation Request

Reimbursement  Program

FY 2001 FAMILY HOUSING PROGRAM

February 2000

124,194
158,959
428,456

($000)

36,677
174,046
12,760
223,483

711,609

114,628

34

82627 1

1,049,754

10,840

1,060,594
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 200 1 BUDGET REQUEST

FY 200 | Authorization Lanquage

SEC. 2302: FAMILY HOUSING

(a) CONSTRUCTION AND ACQUISITION. - Usng amounts appropriated
pursuant to the authorization of agppropriations in section 2304(a)(3)(A)). the Secretary of the
Air Force may condruct or acquire family housing units (including land acquistion) a the
ingdlations. for the purposes. and in the amounts set forth in the following table:

STATE INSTALLATION PURPOSE AMOUNT
Didrict of Baling AFB 136 Units $ 17.137.000
Columbia
North Dakota Cavaier AFS 2 Units $443.000
Minot AFB 134 Units $19.097.000
Tota $36.677.000

(b) PLANNING AND DESIGN. - Usng amounts appropriated pursuant to the
authorization of appropriations in section 2304(a)(3)(A). the Secretary of the Air Force may
cary out architectura and engineering services and congruction design activities with respect
to the condruction or improvement of military family housing units in an amount not to
exceed $12.760.000.

SEC. 2303. IMPROVEMENT TO MILITARY FAMILY HOUSING UNITS

Subject to section 2825 of Title 10. United States Code. and using amounts
appropriated pursuant to the authorization of appropriations in section 2304(a)(5)(A). the
Secretary of the Air Force may improve exiding military family housing units in an amount
not to exceed $174.046.000.
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DEPARTMENT OF THE AIR FORCE
MILITARY- FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

SEC. 2304. AUTHORIZATION OF APPROPRIATIONS. AIR FORCE
(@ IN GENERAL
(5) for Military Family Housng functions -
(A) For condruction and acquistion. planning
and desgn. and improvement of military family
housng and fadlities $223.483.000.
(B) For support of military family housing

(induding functtons described in section 2833
of Title 10. United States Code). $826.271 .000.

FY 2001 Appropriation Language

For expenses of family housing for the Air Force for condruction. including acquisition.
replacement. addition. expangon. extensgon and ateration and for operations and
maintenance. including debt payment. leesing. minor congruction. and insurance premiums.
as authorized by law as follows: for [FYOO] FY01 Construction. [$347.649.000)
$223.483.000. for Operation and Maintenance. and Debt Payment[$8 14.160.000]

$826.27 1 .000: indl [$1.16 1.809.000] $1.049.754.000: Provided: That the amount for
congruction shal remain available until September 30. [2005] 2006.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

FY 200 INEW/CURRENT MISSION ACTIVITIES

In compliance w-ith the Senate Appropriations Committee Report (100-380) on the FY 1989
Military Congruction Appropriation Act. the Air Force has included the following exhibit that
displays congtruction projects requested in two separate categories: new misson and current
misson. “New Misson” projects are projects that support deployment and beddou-n of new
wegpon systems. new program initiatives. and mgor misson expandons. “Current Misson”
projects are projects that ether replace inadequate existing facilities or congtruct new facilities
which are not available to meet current requirements.

REQUESTED

NUMBER OF AUTHORIZATION
LOCATION MISSION UNITS AMOUNT ($000)
REPLACEMENT HOUSING
Balling AFB DC Current 136 $ 17.137
Cavdier AFS ND Current 2 443
Minot AFB ND Current 134 19,097
CURRENT MISSION TOTAL 36.677
IMPROVEMENTS 174.046
PLANNING AND DESIGN 12.760
GRAND TOTAL $223.483
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BL'DGET REQUEST

FY 2001 NEW CONSTRUCTION

Program (In Thousands)
FY 2001 Program $ 36.677
FY 2000 Program $20 1.938

Purpose and Scone

This program provides for the congruction of new homes where the local community cannot
provide adequate housing and replacement of existing homes. where improvements for Air Force
personnel are not economicaly feasble. and support facilities where exiding facilities are
inadequate. Costs reflect adl amounts necessary to provide complete and usable facilities.

Program Summarv

Authorization is requested for: congtruction of 2 units and replacement of 270 units.
A summary of the funding program for FY 2001 is as follows.

AUTHORIZATION Number of Requested
Tvpe/Locations Mission Units Amount ($000)

Replacement Housng

Balling AFB DC Current 136 $ 17.137
Cavalier AFS ND Current 2 443
Minot AFB ND Current 134 19.097
CURRENT MISSION TOTAL 36.677
IMPROVEMENTS 174.046
PLANNING AND DESIGN 12.760
GRAND TOTAL $223.48;
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1 COVPONENT 2. DATE
FY 2001 MILITARY CONSTRUCTI ON PROGRAM
AlR FORCE (conputer generated)
3. INSTALLATION AND LOCATICN 4. COVVAND 5. AREA (CONST
BOLLING AIR FORCE BASE, DISTRICT OF AR FORCE DISTRICT COST | NDEX
COLUMBI A ,OF  \WASHI NGTON 0.95
6. PERSONNEL PERMANENT STUDENTS SUPPORTED
STRENGTH OFF  ENL  c1v OFF ENL  .c1v_ orFrF: ENL civTOTAL
a. As of 30 SEP 99 495 1403 915 . 301’ 803, ap' 3,957
'b. End FY 2005 492 1408] 876; 301 803 40 3,920
7. I NVENTORY DATA ($000) L
,a. Total Acreage: | 607}
b. Inventory Total As Of: (30 SEP 99 “47,908
c. Authorization Not Yet |In Inventory: 0
d. Authorization Requested In This Program 17,137
e. Authorization Included In Following Program (FY 2002) 17,044
f. Planned In Next Three Program Years: 35, 900
g. Remaining Deficiency: 0
h. Gand Total: 317,989
‘8. PROJECTS REQUESTED IN TH'S PROGRAM FY 2001
| CATEGORY CcosT DESI GN _ STATUS
CODE PRQJIECT TITLE SCOPE ($000) START CMPL
711-142 REPLACE FAM LY HOUSI NG (PH ¢) 136 UN 17,137 JUL 99 MAY 90;
TOTAL: 17,137
i9a. Future Projects: Included in the Following Program (Fy 2002)
711-142 REPLACE FAM LY HOUSI NG (PH 7) 130 UN 17,044
TOTAL: 17,044
i9b. Future Projects: Typical Planned Next Three Years:
1711-142 REPLACE FAMLLY HOUSING (PH 8) 124 UN 17,483
{711-142 REPLACE FAMLY HOUSI NG 137 UN 18,417
!9c. Real Property Mintenance Backlog This Installation 87, 600
f106. Mssion or Mijor Functions: Supports Air Force personnel in the
{National Capitol Region. Headquarters USAF functions include Chief of
' Chaplains, Surgeon General, and Historian; Headquarters Air Force Office
"of Special Investigations; Ar Force Ofice of Scientific Research; Air
Force Legai Services Agency; Air Force Medical Operations Agency; USAF
' Band; USAF Honor Guard; and a support w ng.
DD FORM 1390, 1 DEC 76 Previous editions are obsolete. Page No



1 COMPONENT 2. DATE

FY 2001 MLITARY CONSTRUCTION PRQIECT DATA

2IR FORCE (conputer generated!
3. INSTALLATION AND LGCATICN 4. PRAECT TITLE
BALLING AIR FCRCE BASE
WASHINGTON, DISTRICT OF CCLUMBIA REPLACE rFamIrLv HOUSI NG (PH 6
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST($000)
8.87.41 711-142 BXUR014002 17,137
9. Q0BT ESTI MATES
INT QosT
| TEM {U/M QUANTITY COST ($000)
MLITARY FAMILY HOUSING |UN 136 87,681 11,925
SUPPCRTING FAQLITIES i 4,319
SITE PREPARATION LS i 882
ROADS AND PAVI NG LS | 752
UTI LI TIES ‘LS ' 558
LANDSCAPI NG ‘LS { 273 .
RECREATI ON LS o 164,
DEMOLITION/ASBESTOS  REMED DI SPCSAL LS ! Pl 1,691)
SUBTOTAL ‘ ! 16, 244
'TOTAL QONTRACT QOST ! 3 16, 244
SUPERMSION  INSPECTION AND OVERHEAD (5.5% | 893
' TOTAL  REQUEST | 17,137
|
|
|
'AREA Q0BT FACTCR .95 :

:10. Description of Proposed onstruction: Denolish 136 famly housing
units and construct new. Provide necessary site preparation and upgrades
ito existing infrastructure. Provide new street layout in accordance wth
|Housing Cnmmunity Plan (HCP) site devel opnent. Provide interior fixtures,
'finishes and utility systems. new construction nust provide accessibility
for physically challenged persons. Provide recreation and |andscaping.

NET PRQIECT s/ NO.
-UNT TYPE AREA FACTCR NSM N TS TOTAL QCBT
JNOO 3BR 111 .93 818 96 8,106,445
JNOO 4BR 125 .93 818 39 3,708,608
JNOO 5BR 144 .93 818 1 109, 547
- 136 11,924,600

11. REQU REMENT: 6, 839 UN ADEQUATE: 5,261 UN SUBSTANDARD: 1,172 WN

i PROJECT: Mlitary Famly Housing (Qurrent M ssion)

{REQUIREMENT: This project is required to bring Bolling AFB housing units

up to Ar Force and mnimum and contenporary living standards, elininate
ihealth and safety hazards and inprove energy efficiency.

iCURRENT S TUATI O\ Housing units included in this project were constrcted
"in 1975 under a very strict and |ow budget. There have not been any
;interior upgrades since the original construction. Previous economc ,
"anal yses perforned on units constructed in this era has proven to be nore
lcost effective to replace than to renovate. Maj or problens exist as floor
idrains were placed in a closet adjacent to the living room under the
loriginal construction. The drains require constant nmmintenance to prevent
isewer gas from formng in the units. The original floor tiles are in a
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1. COMPCNENT 2. DATE
Fy 2001 mMILITARY CONSTRUCTION PDRCJECT DATA

AlR FORCE (conputer generat ed)

3. | NSTALLATION AND LOCATI ON

BOLLING AIR FORCE BASE WASHINGTON, DISTRICT CF CCLUMBIA

<. PRQIECT TITLE 5. PRQJECT NUMBER
REPLACE raMILy HOUSI NG (pH 6! BXURQ14002
state of disrepair. Cccupants are also living with insufficient |ighting
and power in addition to defective lighting equipnent. The stairwell

openings were constructed below current national standard. Occupants have
difficulty to nove furnitures into the second floor. Air conditioning
units are at the end of their |ifespan.

| MPACT |F NOI' PROVI DED Failure to inmprove the quality of life at this
installation, inpacts norale and therefore the mssion. Government  needs
:to provide housing conparable to civilian comunities. This is essential
"to attract new recruits and retain existing forces.
IADDITIONAL: An econonic analysis has been prepared conparing the
talternatives of new construction, revitalization, leasing and status quo
oper at i on. Based on the net present values and benefits of the respective
alternatives, new construction was found to be the nmost cost efficient
jover the life of the project. Base dvil Engineer: Col E op. Myfield,
{202)767-5565
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2. DATE

| 1. COVPONENT]

FY 2001 MLITARY CONSTRUCTION PRQOQJECT DATA
JAIR_ FORCE (conputer  gener at ed) | I
{3. INSTALLATION AND LOCATI ON

[BOLLING AR FORCE BASE WASHI NGTON, DISTRICT OF COLUMBIA

4. PROJECT TITLE |5. PROJECT NUMBER
I
i REPLACE FAMLY HCUSING (PE &) BXUR014002
b
12. SUPPLEMENTAL  DATA: ) ) _
a Estimated Design Data: Design. Bid, Build |
(1) Status
(a) Date Design Started 99 JUL 30
(b) Parametric Cost Estimates wused to develop costs N
{c) Percent Conplete asof Jan 2000 35%
(d) Date 35% Designed. 99 DEC 20
(e) Date Design Conplete 00 MAY 25
(£) Energy Study/Life-Cycle analysis was/will be performed
i (2) Bas:ys:
(a) Standard or Definitive Desion - NO
{(b) \Where Design Was Mst Recently Used - N/A
(3) Total cost (c) = {a}) + (b) or (d) + {e): ($000)
{a) Production of Plans and Specifications 520
(bj All Other Design Costs
(c) Total 520
(d) Contract 520
(e) In-hcuse
4} Contract Awar d 01 JAN
(3) Construction Start 01 APR
(6) Construction Conpletion 02 SEP |
ib. Equipnent associated with this project wll be provided from
/other  appropriations: N/ A
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MILITARY FAMILY HOUSING JUSTIFICATION T DATE OF REPORT 27 FISCAL VEAR REPORT CNTRL SYMBOL
2001 DD-A&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
AIR FORCE a. NAME b. LOCATION
5. DATA AS OF Bolling AFB | DC
|
ANALYSIS CURRENT PROJECTED
OF OFFICER| ES-E7 |E6-E1 TOTAL [OFFICER [E9-E7 E6-E1 TOTAL
REQUIREMENTS AND ASSETS (a) (b) (c) (d) (e} (f) {9) (h)
6. TOTAL PERSONNEL STRENGTH
5376 | 189 3 32 9,887 5253 | 183 3 2 9,735
7. PERMANENT PARTY PERSONNEL
5376 | 189 3322 9,887 5253 1 183 3299 9,735
a. GROSS ramiy HOUSING reQuiREMENTS
4,104 890 2,168 7,162 4,009 886 2.155 7,050

9. TOTAL UNACCEPTABLY HOUSED (a + b + c)
197 43 334 574

a INVOLUNTARILY SEPARATED

2 IN MILITARY HOUSING TO BE

DISPOSED/REPLACED 0 0 136 136
2 UNACCEPTABLE HOUSED IN COMMUNITY

197 43 198 438
10. VOLUNTARY SEPARATIONS
116 2 97 215 112 2 97 211
11. EFFECTIVE HOUSING REQUIREMENTS
3988 888 2 071 6,947 3 a97 884 2 058 6,839
12. HOUSING ASSETS (a + b)
3,791 a45 1,737 6,373 3,773 1,044 1,480 6,297
a UNDER MILITARY CONTROL
317 352 994 1,663 392 396 885 1,673
T HOUSED IN EXISTING DOD
OWNED/CONTROLLED

2 UNDER CONTRACT/APPROVED

i3) VACANT

41 INACTIVE

c PRIVATE HOUSING

1. ACCEPTABLY HOUSED

121 ACCEPTABLE VACANT RENTAL

413. EFFECTIVE HOUSING DEFICIT

14, PROPOSED' PROJECT

15. REMARKS

On-base requirements reflect the methodology as documented in the Air Force Family Housing Master
Plan approved at CORONA TOP by CSAF and SECAF.
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1. COMPONENT

2. DATE

Fv 2001 MLITARY CONSTRUCTION  PROGRAM

~1r FORCE (conmputer generated)

3. I NSTALLATION AND LOCATION 4.  COMMAND 5. AREA CONST
CAVALIER AIR FORCE STATION, NORTH AR FORCE COST | NDEX
DAKOTA SPACE  COVVAND 1 oa

6.  PERSONNEL PERVANENT STUDENTS SUPPORTED

STRENGTH OFF ENL CIv OFF ENL c1v ENL IV TOTaAL

a. As of 30 SEP 99 11 15 4 30
b. End FY 2005 11 15 4 30
o 7. | NVENTORY Dpata ($000)

a. Total Acreage: | 285)

b. Inventory Total As Of: (30 SEP 99; 141, 647

c. Authorization Not In Inventory: C

d. Authorization Requested In This Program 443

e. Authorization Included In Following Program (FY 2002) 0

f. Planned Next Three Program Years: 0

g. Remmining Deficiency: 0

h. Gand Total: 142, 090

8. PRQJECTS REQUESTED IN TH'S PROGRAM FY 2001

{ CATEGORY DESI GN STATUS

CODE PROJIECT TITLE SCOPE START CMPL
1711-142 CONSTRUCT FAMLY HOUSI NG 2 UN AUG 99 JUN 00,
TOTAL:

19a. Future Projects: Included in the Following Program (ry 2002) NONE

iob. Future Projects: Typical Planned Next Three Years

9c. Real Property Mintenance Backlog This Installation 168

10 Mssion or Mjor Functions: Provides early warning defense wth a
space warning squadron
DD FORM 1390, 1 DEC 76 Previous editions are obsolete.
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"1, COMPONENT "2. DATE
7y 2001 MLITARY CONSTRUCTION PRQIECT DATA

AlR FORCE (conputer generated\
3. I NSTALLATION AND LOCATION 4. PROQIECT TITLE
CaVALTER AIR STAION, NORTH DAKOTA CONSTRUCT FAM LY  HOUSI NG
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST {5000
8.87.41 711-142 EGYN99400ZA 443
9. COST ESTI MATES
UNI T CosT
| TEM U/ M QUANTI TY, COST ($000)
MILITARY FAMILY HOUSING UN 2 167,428 335
SUPPORTI NG FACI LI TI ES 85
SITE PREPARATI ON LS P 5)
ROADS AND PAVI NG Ls P19
UTI LI TI ES 'LS {57
LANDSCAPI NG ‘LS [ 4)
SUBTOTAL 420
TOTAL CONTRACT COST 420
SUPERVI Sl ON, I NSPECTION AND OVERHEAD (5.5% 23
TOTAL REQUEST 443
AREA COST FACTOR 1.08 |
10.  Description of Proposed Construction: Provides new construction of
two single famly housing units with all necessary anenities and
supporting facilities. Project includes site preparation, attached single

car garages,energy conserving heating and cooling features, parking,

exterior patios and privacy fencing, support infrastructure of roads and
utilities, and |andscaping.

NET PRQIECT S/ NO.
UNLT TYPE AREA FACTOR NSM UNI TS TOTAL COST
FGO 4BR 172 1.19 818 2 334, 856
2 334, 856

11. REQUI REMENT: 20 UN ADEQUATE: 5 UN SUBSTANDARD: 12 UN

PRQIECT: Construct Mlitary Family Housing. (Current M ssion)
'REQUIREMENT: This project is required to provide modern and efficient
housing for military nembers and their dependents stationed at Cavalier

‘AS. Al units wll neet nodern standards. The housing wll provide a

safe, confortable and appealing living environment conparable to the

off-base civilian community. The design will provide a nodern Kkitchen,

living room fanily room bedroom and bath configuration, with anple
‘interior and exterior storage. Four bedroom units will be constructed, as
identified in the nost recent housing market analysis. Units will be
'provided with a single car garage and exterior parking for a second
ivehicle. Space will also be provided for adequate support infrastructure

of roads and utilities. The base currently has 12 housing units versus a
val idated requirement for 20. This is the only phase planned for new
construction. The 12 substandard units wll be inproved under a FYQl
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1. COMPONENT

2. DATE

F¢ 2001 M LI TARY CONSTRUCTI ON PRQIECT DATA
AR FORCE {(computer generated!
3. INSTALLATION AND LOCATION
cavaLIER AR STAION. NORTH DAKOTA
1. PRQJECT TITLE 5. PRGIECT NUMBER

CONSTRUCT ~ FAM LY  HOUSI NG

EGYNS94002ZA

i mprovenent project.

CURRENT  SI TUATI ON

The mostrecent housing market

shows a deficit of 3 housing units

housing available in

the rural |ocal

for expensive housing

‘financially and psychol ogically)

be mjor norale ang,
“local rural community can not support
old, energy inefficient

be required to rent

‘or financial

"menber paying unreasonable anounts

funits during the harsh winter

fenvironment .

of

anal ysis for the base

over and above adequate affordable
comunity.
thousing forces mlitary famlies toc occupy
"affecting family ~morale, or forcing nenbers
joutside the acceptable, causing unacceptable
;portions of limted budgets are used to offset
| MPACT |F NOT PROVIDED: There are

no alternatives to living
if famlies desire to avoid
"voluntary"
probl ens

for

i nadequat e

The shortage
housi ng

of suitable
units thus

to occupy housing at rents
ancial hardships as other
high housing costs

fin

separations.

farm

out - of - pocket
climate in the

rural

the affected
the base popul ation

houses that

expenses
nort hern

" ADDI Tl ONAL: This project meets the criterialscope specified
Cuide." There
base dependents

‘the Mlitary Handbook 1190
lwill be no inpact on

'Base Civil Engineer

"Facility Pl anning
the local schoo
Mr. Mark Bl ake,

district
(701) 993-3331.

and Design
to support

in inadequate

lengthy and costly (both

The inpact wll

famlies. The

Menmbers  woul d
result in the
to heat the
tier

in Part 11 of
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1. COVPONENT: 2. DATE
FY 2001 MLITARY CONSTRUCTION PRQIECT DATA
IAIR FORCE (conputer generated) |
[3. I NSTALLATI ON AND LOCATI ON I
{CAVALIER AIR STAICN, NORTH DAKOTA
4. PROJECT TITLE {5. PROJECT NUMBER
I |
| CONSTRUCT FAMILY HOUSING | EGyN994002a !
[12. SUPPLEMENTAL  DATA: . _ _
a. Estimated Design Data: Design. Bid. Build
{1) Status:
(a) Date Design Started 99 AUG 31
(b) Parametric Cost Estimates used to develop costs N
{c) Percent Conplete as of Jan 2000 35%
(d) Date 35% Designed. 99 DEC 31
(e) Date Design Conplete 00 JUN 30
(£) Energy Study/Life-Cycle analysis was/will be performed
|
(2) Basis:
(a) Standard or pefinitive Design -
(b) Where Design wWwas Most Recently Used -
{3y Total Cost (c) = (a) + (b) or {(d} - (e) ($000)
{a) Production of Plans and Specifications 15
(b) AIl Ot her Design Costs 25
(c) Total 40
(d) Contract 4 0
(e} In-house
(-_1) Contract Award 0! FEB .
{3)  Construction Start 01 MAY
(6) Construction Conpl etion 02 JUL
{b. Equipment associated With this project will be provided from
|other appropriations: NA
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MILITARY FAMILY HOUSING JUSTIFICATION 1. DATE 1 2. FISCAL YEAR REPORT CNTRL SYwsoL
2001 DD-A&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
AIR FORCE a. NAME b. LOCATION
5. DATA AS OF Cavalier AS ND
Jun-99 |
ANALYSIS FURRENT PROJECTED
OF OFFICER E9-E7 E6-E1 TOTAL |OFFICER | ES-E7 E6-E1 TOTAL
REQUIREMENTS AND ASSETS (a) (b) () (d) () M (g) (h)
5. TOTAL PERSONNEL STRENGTH
7. PERMANENT PARTY PERSONNEL 13 13 26 1 0] 15 26
|
| 8__GROSS EAMI Y HOUSING REQUIREMENTS 13 13 26 11 0} 15 26
9 10 19 9 0 11 20
9. TOTAL UNACCEPTABLY HOUSED (@a+ b + )
3 0 0 3
a INVOLUNTARILY SEPARATED
0 0 0 0
b IN MILITARY HOUSING TO BE
DISPOSED/REPLACED 0 0 0
+ UNACCEPTABLE HOUSED IN COMMUNITY
3 0 0 3
10. VOLUNTARY SEPARATIONS
1 EEEECTIVE _HOUSING DI:QIIIDI:I\M:NTQ 0 0 0 0 0 0 0 0
12 _HOUSING ASSETS _+ § 10 19 9 0 1 20
(@ b) o
6 1 17 6 0 1 17
a UNDER MILITARY CONTROL 4
5 7 12 0 7
1 -HOUSEBH-EXISTING-BOB 5 12|
OWNED/CONTROLLED 5 0 7 12 5 0 7 12
121 UNDER CONTRACT/APPROVED
0 0 0 0
13y VACANT
0 0 0 0
41 INACTIVE
0 0 0 0
o PRIVATE HOUSING
| 0 4 5 1 0 4 5
.1 ACCEPTABLY HOUSED
1 3 4
21 ACCEPTABLEVACANTRENTAL
0 1
13, EFFECTIVE HOUSING DEFICIT
L4 —PROPOSER—PREIEET 3 0 (1) 2 3 0 0 4
2 0 0 ?
8. REMARKS T
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1. COVPONENT 2. DAT
FY 2001 MLITARY CONSTRUCTION PROGRAM

t

_AIR FORCE (conputer generated) ~
3, | NSTALLATI ON AND LOCATI ON 4. COMVAND 5. AREA CONST
COST | NDEX
MINOT AR FORCE BASE, NORTH DAKOTA AR COVBAT COMVAND 1.08
6. PERSONNEL PERVANENT STUDENTS SUPPORTED
STRENGTH OFF  ENL el v OFF ENL c1v OFF' ENL ‘'crv TOTAL
a. As of 30 SEP 99 725 4455 549 3 5; 70 5, 807
b. End FY 2005 720, 4432 554 3 5 70 5,764
7. INVENTORY DATA (5000}
a. Total Acreage: 5,383}
b. Inventory Total As O: {30 SEP 99: 300,655
c. Authorization Not Yet |In Inventory: 11, 250
'd. Authorization Requested In This Program 19,097
e. Authorization Included 1In Following Program (FYy 2002) 0
f. Planned In Next Three Program Years: 59, 595
'g. Remaining Deficiency: 74,150
h. Gand Total: 464,747
ig. PRQIECTS REQUESTED IN TH S PROGRAM FY 2001
CATEGORY CosT DESI GN  STATUS
CODE PRQJECT TITLE SCOPE (s000)_  START CVPL
1711-142 REPLACE MLITARY FAMLY 134 un 19,097 OCT 99 APR g
HOUSI NG (pH 7) _
TOTAL: 19, 097
i9a. Future Projects: Included in the Following Program (FY 2002) NONE
f9b. Future Projects: Typical Planned Next Three Years:
1711-142 REPLACE MLITARY FAMLY 134 UN 19, 477
I HOUSI NG ( PHASE 8.)
1711-142 REPLACE MLITARY FAMLY 134 UN 19, 853
HOUSI NG (PHASE 9)
!711-142 REPLACE FAM LY HOUSI NG (PH 10) 134 UN 20, 265
;9c. Real Property Mintenance Backlog This |Installation 43, 200

10. Mssion or Mjor Functions: A bomb wing with one B-52H squadron and
tan Air Force Space Conmmand missile group with three Mnuteman |11
“intercontinental ballistic mssile squadrons and HH-1H aircraft,
,converting to UH-1Ns in FY 96/4.
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1. COMPONENT 2. DATE
FY zoc1 MLITARY CONSTRUCTION PRCIECT DATA

AR FORCE (conmputer generated)
3. I NSTALLATION AND LOCATI ON 4. PRQIECT TITLE
REPLACE M LITARY FAMLY
MINOT AIR FGRCE BASE, NORTH DAKOT:H HOUSI NG (pH  7)
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQIECT COST{35000
8.87.41 711-142 QJVF019001 19, 097
9. COST ESTI MATES
UNIT CosT
| TEM U/M,QUANTITY C OS T ($000)
#M LI TARY FAMLY HOUSI NG UN 134 118, 631’ 15. 897
' SUPPCRTI NG FACI LI TI ES 2.170
ROADS AND PAVI NG LS i 582
UTI LI TI ES LS i 513
LANDSCAPI NG 'LS ! 86'
RECREATI ON Ls 102
DEMOLITION & ENVI RONMENTAL  (ASB/LBEP) LS 1 264)
SPECI AL CONSTRUCTION FEATURES (ARCTIC) LS w: 6241
SUBTOTAL 18,067
i TOTAL CONTRACT COST 18, 067
SUPERVI SI ON . I NSPECTION AND OVERHEAD (5.7%) 1,030
i TOTAL REQUEST 19, 097
LAREA  COST FACIR 1.08
10. Description of Proposed Construction: Construct 134 housing wunits
'with all necessary supporting facilities including garages, patios,
fencing, wutilities, air conditioning, appliances, exterior storage, roads,
‘parking, sidewalks, playground, [landscaping, as well as any other necesary

;support facilities. This project includes demolition of 142 units wth
134 new being built, which results in 8 less units upon conpletion.

NET PRQJECT s/ NO.
UNIT TYPE AREA FACTOR NSM UNI TS TOTAL COST
JRENL 2BR 116 1.04 818 12 T1,184,202
JRENL 3BR 139 1. 04 818 98 11,588,508
JRENL _4BR 153 1. 04 818 24 3,123,844
134 15,896,554

il REQUI REMENT: 2,747 un ADEQUATE: 812 UN SUBSTANDARD: 1,960 uw
PROJECT: Repl ace Mlitary Fam |y Housing (ph 7). (Current M ssion)
iREQUIREMENT: This project is required to provide modern and efficient
thousing for mlitary nenbers and their dependants stationed at Mnot AFB.
‘A1l units wll be "whole house" inproved to provide a safe, confortable
land appealing living environnent conparable to off-base civilian
rcommunity. This project is programed in accordance with the Housing
{Community Plan. This is the seventh of nultiple phases to inprove 2,445
'housing untis for base personnel. 244 units have already been upgraded.

/ The replacenent housing will provide a modern kitchen, [|iving room and
‘bath configuration with anmple interior and exterior storage plus an
radditional 28 NSM artic recreation room for harsh climtes. Parking wil

'be provided for a second vehicle. The nei ghborhood support infrastructure
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1. COMPONENT 2. DATE
FY 2001 M™MILITARY CONSTRUCTION PRQIECT DATA
AlR FORCE (conputer generated!

3. I NSTALLATION AND LOCATION

MINOT AIR FORCE BASE, NORTH DAKCTA

4. PRQIECT TITLE 5. PRQIECT NUMBEER
REPLACE M LI TARY FAM LY HOUSI NG (PH 7) QJVF019001
will be upgraded to neet nodern housing needs to include I|andscaping,

;playgrounds and recreation areas.

CURRENT S| TUATI ON: This project replaces appropriated housing units built
in 1964, which are showing the effects of age and continuous heavy use.
'They have had no nmjor upgrades since construction, do not neet the needs
of today's families, nor do they provide a nodern home environment.
Kitchens are too narrow and dark, and do not provide adequate cabinet and
counter space. The bathroons are very smalland in poor condition.

Bat hroom fixtures are outdated and inefficient. Lighting in hallways,
bat hroons, and bedroons is indequate. The exteriors of these units lack
| andscaping and have no patio. Of street parking is severly limted, and

traffic flow in and around the housing area is inefficient.

| MPACT | F NOT PROVI DED. Air Force nmenbers and their families wll

continue to live in extrenely outdated, unsuitable and unsatisfactory

housi ng. The housing will continue to detriorate, resulting in increasing
and unacceptable maintenance costs, and extrenme inconvenience to the
occupants. Wthout this and subsequent phases of this initiative, repairs
to these wunits wll continue at a costly, pieceneal fashion, With little

or no inprovenment in living quality. Low norale can be expected if such
conditions are permtted to continue.

ADDI Tl ONAL: This project meets the criteria/scope specified in Part 711 of
the Mlitary HAndbook 1190, "Facility PLanning and Design Quide". Si nce
this is replacement housing, there will be no increase in the student

popul ation or inmpact on the local school district to support base

dependent s. Base Civil Engineer: Lt Col Wight, (701) 723-2434.
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11 —COMPONENT |
F7 2001 MLITARY CONSTRUCTION PRQJIECT DATA

{AIR FORCE
13 —HNSTALEATHON—AND—LOCATH m(conpmer generaced) i
|

|
‘MINOT AIR FORCE BASE, NORTH DAXOTA

o 4 pPRAIECT i ol I
1 T N\CULCUT LI ™1™

{REPLACE MLITARY rFamipy HOUSING (PH 7)

. PROOECT NUMBER

QJIVF019001——

112, suppLEMENTAL DATA
a. Estimated Design Data:

Design. Bid. Build

(1) Status:
(a) Date Design Started
b) Parametric Cost Estimates used to develop costs 99 oct o1
Percent complete as of Jan 2000 N
Date 35% Desi gned 35%
99 DEC 15

)
)
) Date Design Conplete
) Energy Studv/Life-cycle analysis was/will be
{2, Basis:
a; Standard of pefin:riyve Design

per f or R8d APR 01

(a]
(b) Where Design Was Mbst Recently Used - NO
N/A
(3) Totai Cest (¢} = (@ + (b) o (d) - (
(a;  Production of Plans and Specifications ($000)
‘ (b) All O her Desi gn Cost s 800
: (c) Total 400
‘ {(d)  Contract 1200
(e)  In-house 1200
() Contract Award
j {3} Construction Starc 01 JaN
5 01 MAR
(6) Construction Completion
| : 0o 2 AUG
ib. Equipment associated with this project will be provided from
lother appropriations: N/ A
DD FORM 1391C, DEC -5 Previgug editions are obsolete.
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b. FISCAL YEAR

REPORT CNTRL SYMBOL

an BN 2001 DD-ASL(AR)1716—_ |
o UL UNITUINEINT 4. REPURTING INSTALCATION T
AIR FORCE T NAME
. b. LOCATION
5. DATA AS OF Minot AFB ND
|
HNA;LDID CURRENT 0.ETlEe.£7 PROJECTED
MO FFTCERTE9- -EA
REQUIREMENTS AND ASSETS @) (b] (lc TOdTAL OFFICER |E9-E7  |E6-E1 TOTAL
6 FOTAL—PERSONNELSTRENGTH i ) (d) (e), {f {9) {h)
7 DPERMANMECNT DADT 639 326 3 74’) A 708 8386 316 3602 4556
eV e AT PERSONNEL T g
| 8 —CROSS—FAMILY HOUSING REQUIREMENTS 639 3286 3 743 4.708 636 318 3 602 4-556
!
F)—FoFAL ONACCEPTABLY HOUSED @+ b 4 ¢) 438 263 2,181 2-385 432 262 2.091 ! 2,785
- a INVOILINTARIY SEPARATED a 10 174 192!
— T TN MICTTARY AUUSING TU BE &
N DISPOSED/REPLACED a 134
CONALUUEP TABLE AUUSEDU TN CUNMNMUNTTY 142
_— 50
IO~ VOTUNTARY SEPARATIONS
I1 EFFECTFAAEHOUSING RE\{'U':REMENTS 2 14 23 39 2 14 22 38—
= HOUSING ASSETS (a + b) 434 254 2158 2.846 430 248 2,069 2 747
3 UNDER MILITARY CONTROL 464 244 1,984, 5 699 AR4 4 + 902 N con
464 244 A 4.4 A_LOa 8.9
1 HOUSED IN EXISTING PPV 008 T LIL 304 ZET 0% 24
OWNED/CONTROLLED 464 2
71 UNDER CONTRACT/APPROVED Al 15841 2202 464 244 1,584 | 2,292
13} VACANT
0
(45 INACTIVE 0 0 0
0 0] Q o]
D PRIVATE AUUSING hd
HACCEPHBEYoUSED U 8 400 400 20 0 318 338
2 ERTARLC 0 Q 400 400
o PTEEETATEEE"VACANT  RENTALD
2 CrocoThn/C Q Q Q 0
e ESTYETHUUSING  DEFICTT
20
4. PROPOSED PROJECT Lo 0 4 154 (54) 4 167 1y
15. REMARKS 0 0 134 134

On-base requirements reflect the methodology as documented in the
Plan approved at CORONA TOP by CSAF and SECAF.

Air Force Family Housing Master
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POST ACQUISITION
CONSTRUCTION



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

FY 2001 POST ACQUISITION CONSTRUCTION

Program (In_ Thousands)
FY 2001 Program $ 174,046
FY 2000 Program $ 128,630

Purpose and Scone

The Air Force operates approximately 106,000 family housing units for FY 2000. The
average age of housing units in the Air Force inventory is over 36 years. Based on recent
andlyss incorporated into the Air Force Family Housng Master Plan (AF FHMP),
gpproximately 65,000 of these units now require improvement or renovation to meet
contemporary living standards during the next decade. Under exising agreements, it is
expected the host nations will revitdize 3,000 units leaving 62,000 units for the Air Force to
revitdize. Many of these units require mgor expenditures to repair or replace deteriorated
mechanical, eectrica, or structural components, and to provide some of the modern
amenities found in comparable community housing. The Post Acquistion Congruction
Program provides this needed revitdization. Each project adso includes a sgnificant amount
of concurrent maintenance and repair to maximize the project cost effectiveness (average per
project is 60%).

The Air Force is the acknowledged DoD leader in developing the “whole houss”

revitaization concept. Whole house is the combination of needed maintenance and repair
together with improvements to bring the unit to contemporary standards. In addition, we are
looking beyond the house to the entire housing area in our requirements plan. Our “whole
neighborhood” concept is being developed and includes the development of neighborhood
vehicular and pededtrian circulation concepts to condder Sting, densty, landscaping, parking,
playgrounds, recreation areas and utilities, in addition to the housing unit itsdf.

Basad on the expectation Congress will extend the authorities for privetizing military family
housng beyond February 2001, six projects are identified as privatization candidates in this
submission (Little Rock AFB, AR; Vandenberg AFB, CA; Moody AFB, GA; Offutt AFB,
NE; Charleston AFB, SC; and Hill AFB, UT). In the event Congress does not extend the

February 2000 Page No. 299



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

privatizetion legidation or privatization proves not to be financid feasble or not in the best
interest of the Air Force, the Air Force will instead execute an improvement project a such
inddlations as follows

Little Rock AFB, AR ($2.00M/35 units)
Vandenberg AFB, CA ($7.013M/45 units)
Moody AFB, GA ($8.401M/97 units)
Offutt AFB, NE ($14.982M/95 units)
Charleston AFB, SC ($2.00M/18 units)
Hill AFB, UT ($11.271M/100 units).

Conggtent with Authorization and Appropriation Committees language in FY 1990, the Air
Force is seeking to maintain funding in this account to continue revitdizing our aging homes.
Conggtent with Appropriation Committees language in FY 1985, the Air Force has gathered
data on the post acquisition construction projects to detail past projects on these units and any

future work being programmed within a three year period. This information is provided as a
pat of this submitta.

Progran  Summary

Authorization is requested for:

(1) Various improvements to existing public quarters, as described on DD Form
1391.

(2) Appropriation of $174,046,000 to fund projects in FY 2001.

NOTE: Projects within the program are within the statutory limitation of $50,000 per unit
adjusted by area cost factor, except as identified by separate DD Form 139 1.

February 2000 Page No.
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1 COMPONENT 2 DATE
AIR FORCE FY 2001 MILITARY CONSTRUCTION PROJECT DATA
3 INSTALLATION AND LOCATION 4 PROJECT TITLE
FAMILY HOUSING posT ACQUISITION
VARIOUS AIR FORCE BASES CONSTRUCTION
5 PROGRAM ELEMENT 6 CATEGORY CODE 7 PROJECT NUMBER 8 PROJECT COST (3000
8.87.42 7 11-000 174,040
9 COST ESTIMATE
COST
ITEM UM QUANTITY UNIT COST (S000
POST ACQUISITION CONSTRUCTION | 74.046
PROJECTS TO IMPROVE HOUSING UNITS UN 1.378 96.095 (122.809)
PROJECTS 1O PRIVATIZE HOUSING UNITS UN 6.91 1 6.598 (15.667)
PROJECTS TO IMPROVE INFRASTRUCTURE LS (5.570)
SUBTOTAL 174.046
TOTAL CONTRACT COST 174.046
TOTAL REQUEST 174.046

10 DESCRIPTION OF PROPOSED CONSTRUCTION Includes alf work necessary to revitalize military family housing by
providing: air conditioninZ. W here authorized: modern functional layouts: soundproofing: and u(ilit} and site
improvements. Energy conservation actions include new and additional insulation. storm windows. solar screens. and
efficient heating and cooling SYStems. Also includes “seed money™ for the identified privatization candidate projects.
11 PROJECT: This request is for an authorization and appropriation of S| 74.046 million to accomplish improvement
and privatization in family housing.

REQUIREMENT: To revitalize and improve the livability of older. obsolete family housing units. to conserve energy

in these older housing units. and to bring utility Sy stems up to current safety standards. Whole-house improvements
include but are not limited to: kitchen upgrades. bathroom additions upgrades. repair replacement of roofs. upgrade of
mechanical and electrical systems. replacement of windows. doors. floors, and exterior improvements (patios. fences.
storages. etc.)

CURRENT SITUATION: The majority of these family housing units were constructed since the late 1940°s or 1950's

using various design and construction criteria. W ith different types of material. equipment. and appliances. Many
utilits and structural systems were constructed during vears of plentiful. inexpensive energy resources. [psulation.
storm W indows and doors. etc.. not previousl) cost effective. are now sound investment. This program 1y ill extend the
usetul fife of many of our older. fess modern units by enhancing livability. tunctionality. reducing operation costs and
improving safety standards.

ADDITIONAL: These projects meet the criteria scope specified in Part Il of Military Handbook 1 190. “Facility

Planning and Design Guide.” Energy evaluation life-cycle cost analysis was performed in support of these projects.

DD FORM 1391, DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO 301
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1. COMPONENT

2.

FY 2001 MILITaRY CONSTRUCTION PRQIECT DATA

IR FORCE (conputer generated;

DATE

3. I NSTALLATION AND LOCATION

vARIOUS AlIR FORCE BASES

4. PRQJECT TITLE

5. PRAJECT NUMBER

'POST AQUISITION CONSTRUCTI ON N/ A -
10. Description of work to be acconmplished
Current  Working
Locati on and pProject Estimte (soco!
UNI TED STATES
ALASKA
EL MENDCRF AFB
BURY OVERHEAD ELECTRI CAL LI NES 1,127
FXSB014408R1
- Bury overhead power, communications, and
television lines in mlitary famly housing.
- WORK ACCOWPLISHED IN PREVIOQUS THREE YEARS: None
- WORK PROGRAMVED FCOR NEXT THREE YEARS: None
ARI ZONA
LUKE AFB
| MPROVE PRI VARY UNDERGROUND DI ST LINE 1, 109
NUEX994000
- Inprove electrical distribution system by
installing ducts, conduit, pull boxes,
transforners, high voltage switches,
streetlights, cable TV and telephone pull boxes
and conduit, cathodic protection rectifiers and
anode beds, high voltage cable, and secondary
conductors to service entrance sections. Wor k
includes trenching, backfilling, demolition and
site restoration.
- WORK ACCOWPLISHED IN PREVIOQUS THREE YEARS: None
- WORK PROGRAMMED FOR NEXT THREE YEARS: None
DD FORM 1391C, DEC 76 Previous editions are obsolete. Page No 1302



1. COVPCNENT

FY 2001 MLITARY CONSTRUCTION PRQIECT
AlR FORCE (conputer generated:

2. DATE
DATA

3. I NSTALLATION AND LOCATION

vARIOUS AR FORCE BASES

4. PRQJECT TITLE

POST  AQUISITION  CONSTRUCTI ON

5. PROJECT NUMBER

N/A

10. Description of work to be acconpli shed

Location and Project

ARKANSAS

LI TTLE ROCK AFB

PRI VATIZE FAMLY HOUSI NG

NKAKC14006

- Conveys 1,535 existing and duplex housing units
fcr a privatization end state of 1,535 wunits on
approxi mately 433 acres of |eased |and. W t hout
privatization, the MLCON cost for this work is
$56.66M Wth no score cost, the leverage is
maxi m zed. Privatized wunits wll neet current
space and floor plan standards, and provide
anenities, support facilities and
infrastructure.
WORK  ACCOWPLI SHED IN PREVIOQUS THREE YEARS:
None.

- WORK PROGRAMMED FOR NEXT THREE YEARS: None.

CALI FORNI A

VANDENBERG  AFB

PRI VATI ZE capEHART FAMLY HOUSING EAST HOUSI NG

XUMU014012

- Conveys 672 existing units, denolishes 166
units, replaces 334 wunits, and adds 172 units as
income to the project for an end status of 5qe¢
units on approximately 250 acres of |eased Iand.
W t hout privatization, the MLCON cost for this
work is s48.9M for an anticipated |everage of
9.7:1. Units wll provide nodern conveniences,
inlcude anenities, support facilities and
infrastructure.

- WORK ACCOWPLISHED IN PREVIOQUS THREE YEARS: None

- WORK PROGRAMMED FOR NEXT THREE VYEARS: None

Current  Working
Estimate ($000)

2,000

7,013

DD FORM 1391¢C, DEC 76 Previous editions are obsolete. Page No
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rr|

v 2001 MLITARY CONSTRUCTION PRQJECT DATA

AI® FORCE (computer generat ed)
3. INSTALLATICN AND LCCATION

VARIOUS AIR FORCE BASES

1. PROJECT TITLE 5. PRQJECT NUMBER

PCST AQUISITICN CONSTRUCTI ON N/A

10. Description of work to be acconplished
Current  Working

Location and Project Estimate ($000)
COLORADO
PETERSON AFB
MFH  NEI GHBORHOOD | MPROVEMENT 721
TDKA014002

I nprove nei ghborhood. Enlarge fenced-in vyard

areas and install storage sheds for selected
units in MH This will include renmoving old
fences, install new wooden fences and gates, and
staining the new fences, as well as installing
new wood framed sheds with exterior wood siding
and shingled gabled roofs and painting each
storage shed to mtch its corresponding MH
unit.

- WORK ACCOWPLISHED IN PREVIOUS THREE VYEARS:
None.

- WORK PROGRAMVED FOR NEXT THREE YEARS: None.

DISTRICT OF COLUMBIA

BOLLING AFB

| MPROVE FAMILY HOUSI NG 216

BXUR014005
Inprove 3 GoQs units.  Alter Kkitchens, baths,
bedroons and sunroons. Upgrade fixtures,
finishes, wood floors, doors, moulding and trim
Replace plaster ceilings with gypsum board and
repair plaster walls. Upgrade wutility systens.
Install shelves/util. sink in laundry room
Repair garages, patios, exterior appurtenances &
| andscape. Also inprove exterior appurtenances
for 19 GOQ
(Separate DD Form 1391 attached)

- WORK ACCOWPLISHED IN PREVIOUS THREE VYEARS: None

- WORK PROGRAMMED FOR NEXT THREE YEARS: None

DD FORM 1391C, DEC 76 Previous editions are obsolete Page No 304



= COVPONENT

2. DATE

FY 2001 MLITARY CONSTRUCTION PROJECT DATA

AR FORCE (conputer generated)

3. I NSTALLATION AND LOCATION

VARIQUS AIR FORCE BASES

4. PROJECT TITLE

POST AQUISITION CONSTRUCTI ON

5. PRQJECT NUMBER

N A

10. Description of work tc be acconplished

Location and Project

CEORG A

MOODY AFB

HOUSI NG PRI VATI ZATION  FAM LY  HOUSI NG

QSEU990245

- Conveys 303 existing and provides deficit
reduction of 393 single and nultiplex family
housing wunits for a privatization end state of
696 units on approx 100 acres of |eased Iand.
W t hout privatization, the MLCON cost for this
work_ 1s $45.9M for an antici pated | everage of

7.1:1. Privatized units wll provide nodern
interior and exterior conveniences and required
space.

- WORK ACCOWPLISHED IN PREVIQUS THREE YEARS: None
WORK PROGRAMMED FOR NEXT THREE YEARS: None

LOUI SI ANA
BARKSDALE  AFB
| MPROVE WATER DI STRIBUTION MAI NS
AWUBO00044P2
- Inprove existing wunderground main water supply
lines and service lateral system in the
Historical Fanmily Housing area. Allow mininal
disruption of existing water service to housing
units. Uniform Plumbing Code shall govern all
design elenents.
WORK ACCOWPLISHED IN PREVIOUS THREE VYEARS: None
- WORK PROGRAMMED FOR NEXT THREE YEARS: None

DD FORM 1391C, DEC 76 Previous editions are obsolete.
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Estinmate ($000)
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1 COMPONENT 2. DATE
F7 2001 MLITARY CONSTRUCTION PROQIECT DATA

Al R TORCE (conputer generated)

3. I NSTALLATION AND LOCATION

VARICUS AIR FORCE BASES
4. PROJECT TITLE 5. PRAJECT NUMBER

POST AQUI SI TI ON CONSTRUCTI ON N/ A

10. Description of work to be acconplished

Current  Working
Locati on and Project Estimate ($000)

MASSACHUSETTS

HANSCOM AFB

| MMROVE SANI TARY SEWER NMAINS

MXRD990010B3

- Replace the existing sanitary sewer and water
systemin the (100)unit Battle Road G en Housing
Area. The project Will include all required
excavation, piping, appurtenances, connecti ons,
paving and |andscaping.

- WORK ACCOWPLISHED IN PREVIOUS THREE YEARS: None

- WORK PROGRAMMED FOR NEXT THREE VYEARS:  None

~J

[
[

M SSOURI

WHITEMAN AFB

| MMROVE STORM DRAINAGE SYSTEM 470

YWHG949103R2

- Labor, equipnent and naterials to regrade and
reshape the terrain in Mlitary Famly Housing
to provide positive storm drainage away from all
units and from the housing area. I ncludes as
required excavation, backfill, subsurface drains
with inlets, headwalls, retaining walls, end
sections, «concrete and/or grass covered swale
collector drainage system and [|andscaping.

- WORK ACCOWPLISHED IN PREVIQUS THREE YEARS: None

- WORK PROGRAMMED FOR NEXT THREE VYEARS: None
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1. COMPONENT

FY 2001 MLITARY CONSTRUCTION PRQIECT DATA

AlR FORCE (conputer generated)

2. DATE

3. I NSTALLATION AND LOCATI ON

(VARIOUS AR FORCE BASES

4. PROJECT TITLE

,POST AQUISITION CONSTRUCTI ON

5.

PROJECT NUMBER

N/A

10. Description of work to be acccmplished

Current  Working

Location and Project Estimate (3000}
NEBRASKA
OFFUTT  AFB
PRIVATIZE MLITARY FAMLY HOUSING 14, 982
SGBP013001

Conveys 2580 existing single and nultiplex
fam |y housing units for privatization, end
state, on approximately 630 acres of l|eased |and
and retains 32 Historic housing units that are
not severable. W thout privatization, the
MLCON cost for this work is $143,849,080 for an
anticpated |everage of 11:1.
- WORK ACCOWPLISHED IN PREVIQUS THREE YEARS: None
- WORK PROGRAMMED FOR NEXT THREE YEARS: None

NORTH CARCLI NA

POPE AFB

| MPMROVE ROAD

TMKH013005

- Inprove asphalt road system  This project will
improve an existing sand roadway and includes
si dewal ks, curbs, gutters, signage, pavement
marking, drainage, fire hydrants, |ighting,
wetland mitigation and |andscaping.

~ WORK ACCOWPLISHED IN PREVIOUS THREE YEARS:
None.

- WORK PROGRAMMED FOR NEXT THREE VYEARS:  None.

919
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COVPCNENT 2. DATE
Fy 2001 MLITARY CONSTRUCTION PRQIECT DATA
AlR FORCE (conputer generated)
3. I NSTALLATION AND LOCATION
VARIOUS AIR FORCE BASES
1. PRQJECT TITLE 5. PRQIECT NUMBER
POST AQUISITION CONSTRUCTI ON N/A
10. Description of work to be acconplished
Current  Wrking
Location and Project Estimate ($000)
NORTH DAKOTA
CAVALIER  AFS
| MPROVE RELOCATABLE FAMLY HOUSI NG 426
EGYNS94002B
Provides general interior and exterior
noderni zation and renovation of 12 housing
units. Includes utility upgrades, geothernal
heating and cooling, and additions to neet
current  standards. Upgrade kitchens, bathroons
and floor coverings, provides increased energy
efficiency, privacy fencing, patios, and
recreation areas. Incluces denolition and
hazardous material renoval.
WORK  ACCOWPLI SHED |IN PREVIQUS THREE YEARS: None
WORK  PROGRAMMED FOR NEXT THREE YEARS: None
OKLAHOVA
TINKER  AFB
| MMROVE cAPEHART FAMLY HQOUSI NG 7,741
WAYK014003
- Project funds wll be used as leverage for a
pl anned privatization project. If privatization
unfeasible the funds will be used to inproves
144 housing units. Project Includes utility
upgrade and additions to nmeet current standards.
It also Upgrades Kkitchens, bathrooms and floor
coverings, inmproves floor plans, increases
energy efficiency, and provides privacy fencing
and pati os.
(Separate DD Form 1391 attached)
- WORK ACCOWPLISHED IN PREVIQUS THREE YEARS:
None.
- WORK PROGRAMMED FOR NEXT THREE YEARS:  None
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1. COMPONENT

F7 2001 M LI TARY CONSTRUCTI ON PROIECT DATA

AlR FORCE (conputer generated;

DATE

3. I NSTALLATION AND LOCATION

VARIOUS AR FORCE BASES

4. FRQIECT TITLE

POST AQUISITION CONSTRUCTI ON

PROJECT NUMBER

N/A

10. Description of work to be acconplished

Locati on and Project

SOUTH  CARCLI NA
CHARLESTON AFB

Wor ki ng

Estimte {5000}

PRIVATIZE MLITARY FAMLY Hous ING (HUNLEY PARK) 2,000
DKFX014238H1
- Conveys 488 existing single and multiplex famly
housing units for a privatization end state of
488 wunits on approximately 271 acres of |eased
land. The MLCON cost for this work is $18.0M.
Wth no score cost, the leverage is nmaximzed.
Frivatized wunits wll neet current space and
; floor plan standards, and include anenities,
i support facilities, and infrastructure.
; - WORK ACCOWPLISHED IN PREVIOQUS THREE YEARS: None
| WORK  PROGRAMVED FOR NEXT THREE YEARS: None
I
i TENNESSEE
ARNOLD  AFB
| MPROVE ARNOLD WILLAGE FAMLY HOUSING 1, 007
ANZY995004
Provi de nei ghborhood inmprovement for 40 housing
units. Construct screened porches on existing
concrete slabs for 40 wunits. Const ruct cover ed
parking in 6 centralized locations to serve 28
t ownhouse units. Rel ocate electrical utilities
and conmunications lines underground,
repair/upgrade pavanments, correct drainage
probl ens, and const ruct pl aygr ounds/ recreati onal
ar eas.
; - WORK ACCOWPLISHED IN PREVIQUS THREE YEARS:
; Replace 40 AC units; Replace roofs 12 wunits;
i Renovate exterior 28 wunits; Repair exteriors 12
i units.
- WORK PROGRAMVED FOR NEXT THREE VYEARS: None.
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1. COMPONENT 2. DATE
FY 2001 wmz1rrrary CONSTRUCTION PROIECT DATA

AR FORCE (computer generated!

3. INsTALLATION AND LOCATION

vARICUS AIR FORCE BASES
4. PROJECT TITLE 5. PRQIECT NUMBER

POST AQuisITION  CONSTRUCTI ON N/A

10. Description of work to be acconplished
Current  Working

Location and Project Estimate ($000)
UTAH
HILL AFB
PRIVATIZE FAMLY HOUSING AREAS D, E F&G 11,271
KRSMD14005

- Conveys 1116 existing rfamiy housing units for a
privatization end status of 1116 wunits on
approximately 301 acres of |eased Iand. The
M LCON cost for this work is 562.0M for an
anticipated leverage of 6.6:1. Privatized units
will provide nodern interior/exterior
conveni ences, i ncl ude ameni ties, support
facilities and infrastructure.

- WORK ACCOWPLI SHED IN PREVIOUS THREE YEARS: None

- WORK PROGRAMMED FOR NEXT THREE YEARS: None

| MMROVE FAM LY HOUSING AREAS Aé&B 1,011
KRSMD14006
« Provides general interior and exterior

moderni zation of 8 housing units in Areas A and

B. Includes upgrades to kitchens, bathroons,

finishes (interior and exterior), and floor

coverings. Inprove floor plans, energy

efficiency, detached garages, |andscaping, and

provides limted additions and all other related

wor K. Includes asbestos abatenment and |ead

paint renoval.
(Separate DD Form 1391 attached)
- WORK ACCOWPLISHED IN PREVIOUS THREE VYEARS: FY98
Repl ace W ndows, MFH A/ B, 11 units, $153, 103;
Fyg9 - Install Gas Fire Places, MFH A/B, 9 units

$36,69; FY99/00 -~ Repair Fence at 1106, MFH A, 1
unit, $15,000

WORK PROGRAMMVED FOR NEXT THREE YEARS: None
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. COMPONENT
Fy 2001 MLITARY CONSTRUCTION PRQIECT

Ir FCRCE (computer generated)

2. DATE
DATA

é. | NSTALLATION  AND LOCATI ON

VARIOUS ATR FORCE BASES

4. PRQIECT TITLE

POST AQUISITION_ CONSTRUCTI ON

5. PRQIECT NUMBER

N/A
10 . Description of work to be acconplished
Current  Working
Location and project Estimate (5000)
OVERSEAS
CGERVANY
RAMSTEIN AB
| MMROVE DEUTCHVARK FAM LY HOUSI NG 45,813
TYFR0O14047
- Provides general interior and exterior
moderni zation and renovation of housing wunits.
Includes wutility upgrade and additions to nmneet
current standards. Upgrade Kkitchens, bath-
rooms, floor coverings, stairwells and
entryways, inproves floor plans, provides
increased energy efficiency, <corrects fire
defi ci enci es, and adds or repl balconies. Incl
demplition and asbestos/Lead-Base
(Separate DD Form 1391 attached)
- WORK ACCOWPLISHED IN PREVIOUS THREE YEARS: None
WORK PROGRAMVED FOR NEXT THREE VYEARS: None
SPANGDAHLEM AB
| MPROVE DEUTCHVARK FAM LY HOUSI NG 15, 342
BSHF014000
- Provides general interior and exterior
moderni zation and renovation of housing units
Includes wutility replacement and upgrades to
meet current standards. Upgrade Kkitchens,
bat hrooms, floors, stairwells, and entryways
improves floor plans and energy efficiency,
corrects fire deficiencies, repairs balconies
roof, and [andscaping. Includes demplition and
ashestos/lead paint renoval.
(Separate DD Form 1391 attached)
- WORK ACCOWPLISHED IN PREVIQUS THREE YEARS
None
- WORK PROGRAMMED FOR NEXT THREE YEARS; None.
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AlR FORCE (conmputer generated)

COVPONENT 2. DATE
FY 2001 MILITaRY CONSTRUCTION PROJECT DATA

INSTALLATION AND LOCATI ON

VARIOQUS AR FORCE BASES

. PROIECT TITLE , 5 PROQIECT NUMBER

POST  AQUISITION  CONSTRUCTI ON N/A

10. Description of work to be acconplished
Current  Working

Location and Project Estimte ($000)
JAPAN
KADENA AB
| PROVE FAM LY HOUSING PH 1 9,074
LXEZ014113
- Provides general interior exterior nodernization
and renovation of 52 housing units. I ncl udes
utility upgrades, nmeet current standards.
Upgr ades ki t chens/ bat hr oons, i mproves
HVAC, pl umbing and electrical systens, provides
additional outside storage and parking spaces.
Includes asbhestos/|ead-based paint renoval,
radon mitigation and |andscaping. Grade Mx: 52
E1-E6
(Separate DD Form 1391 attached)
- WORK ACCOWPLISHED IN PREVIOUS THREE YEARS: None
- WORK PROGRAMMED FOR NEXT THREE YEARS:  None
KOREA
OSAN AB
| PROVE FAMLY HOUSING PH 1 2,169
SMYU014001
- In 2 GOQ and 8 SOQ units, renopdel the master
bedroom and bathroons; replace all wi ndows and
doors wth energy efficient nodels; inplement
force protection neasures; replace boiler and
chillers, along wth associate HVAC equipnent,
ductwork, and piping in the units; replace
underground fuel storage tank wth above ground
tank with containment, construct one-vehicle
carports.
(Separate DD Form 1391 attached)
- WORK ACCOWPLISHED IN PREVIOUS THREE YEARS:
None.
- WORK PROGRAMMVED FOR NEXT THREE YEARS:  None.
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1 CCMPONENT 2. DATE
Fy 2001 MLITARY CONSTRUCTION PROIECT DATA

AlR FORCE (conput er generated)

3 I NSTALLATION AND LOCATI ON

varIOUS AIR FORCE BASES
4. PROJECT TITLE 5. PRQJECT NUMBER

POST AQUISITION  CONSTRUCTI ON N A

10. Description of work to be acconplished

Current wWorking
Location and Project Estimate ($000)

UNITED KI NGDOM

RAF  FAIRFORD

| MMROVE M LITARY FAMLY HOUSING 10, 923

GkvB014003

- Provides general interior and exterior
modernisation and renovation of housing units.
Rewires the whole house and installs nodern
['ighting. Upgrades the bathroons. Retiles the
roof s. Replaces all painted interior woodwork,
doors and skirtings. Provi des new floor
coverings.

(Separate DD Form 1391 attached)

- WORK ACCOWPLI SHED | N PREVI QUS THREE YEARS: In
Fy 1998 the original wndows and secondary
double glazing was replaced in all 106 wunits.

In FY 1999 the Kkitchens are being refitted in 34
units.

- WORK PROGRAMMVED FOR NEXT THREE YEARS: None

RAF LAKENHEATH

| MMROVE FAM LY HOUSI NG 15, 910
MSET014024
Provides general interior and exterior

moderni zation and renovation of housing units.
Includes utility upgrade and additions to neet
current  standards. Upgrade kitchen, bathroom
and floor coverings, inproves floor plans,
provides increased energy efficiency, privacy
fencing, patios, playgrounds and recreation
ar eas. Includes demplition and abestos/lead
based paint renoval.
(Separate DD Form 1391 attached)

- WORK ACCOMPLI SHED I N PREVI QUS THREE YEARS: FY
98 Repairs to heating on 21 units.

- WORK PROGRAMMED FOR NEXT THREE VYEARS:  None
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1. COMPCNENT

FY 2001 MILITARY CONSTRUCTION PRQJECT
AR FORCE dcenputerr at e d )

2. DATE

DATA

3.  INSTALLATION AND LOCATI ON

JARIOUS AR FORCE BASES

4. PRCIECT TITLE

POST AQUISITION CONSTRUCTI ON

5. PRAJECT NUMBER

N./A

10. Description of work to be acconplished

Locati on and Project

UNITED  KI NGDOM { CONT)
RAF  MOLESWORTH

Current  Working
Estimate ($000)

| MPROVE SURPLUS COWODI TY FAMLY HSG 13, 177
AEDY019701
- Provides general interior and exterior
moderni zation and renovation of housing units
Includes utility upgrade and additions to neet
current  standards. Upgrade kitchens, floor
coverings and bathroons. I nprove floor
pl ans, provide increased energy
efficiency, privacy fencing,patios,playgrounds
and recreational areas. Includes demplition and
ashest os/| ead- based paint renoval
(Separate DD Form 1391 attached)
WORK ACCOWPLI SHED IN PREVIQUS THREE YEARS: None
- WORK PROGRAMMED FOR NEXT THREE YEARS: None
DD FORM 1391Cc, DEC 76 Previous editions are obsolete. Page No
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

POST ACQUISITION CONSTRUCTION PROJECTS (OVER $50.000 PER UNIT)

A separate DD Form 1391 follows for each Post Acquisition Construction project which is
over $50.000 per unit (multiplied by the Area Cost Factor).

February 2000 Page No.
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i. COVPONENT 2. DATE
FY 2001 MLITARY CONSTRUCTION PRQIECT DATA

Al R FORCE (computer generated)
3. INSTALLATION AND LOCATI ON 4. PROJECT TITLE
LITTLE ROCK AIR FORCE BASE, ARKANSAS PRI VATIZE FAMLY HOUSI NG

5. PROGRAM ELEMENT!6. CATEGORY CCDE 7. PRQIECT NUMBER '8. PRQIECT COST($000)

8.87.42 711-111 NKAK014006 2, 000

9. COST ESTI MATES

UNI T COST

| TEM 'U/M!QUANTITY, COST ($000)
PRI VATI ZE FAMLY HOUSI NG UN 1,535 1, 303 2, 000
SUBTOTAL 2.000
TOTAL CONTRACT COST 2,000
TOTAL  REQUEST 2,000
[AREA QOST FACTOR 0. 85 | | |

f1o0. Description of Proposed Construction: Conveys 1,535 existing and

dupl ex housing units for a privatization end state of 1,535 units on
approximately 433 acres of leased land. Wthout privatization, the MLON
cost for this work is $56.66M. Wth no score cost, the leverage is

maxi m zed. Privatized units wll neet current space and floor plan
standards, and provide anenities, support facilities and infrastructure.
QGade Mx: 20 01-02; 192 03-010; 512 H-HE4; 811 E5-E9.

111 REQU REMENT: 2,935 UN ADEQUATE: 1,815 UN SUBSTANDARD 1,120 WN
{PROJECT: Privatize Mlitary Famly Housing (Qurrent M ssion)
'REQUIREMENT: This project is required to provide access to nodern,
"efficient, confortable, and appealing housing, which is conparable to the
loff-base civilian comunity, for mnilitary nenbers and their dependents
Istationed at Little Rock AFB AR

{CURRENT SITUATION: The current housing units were constructed between
11958 and 1960. These old houses require najor renovation and repair to
icorrect deterioration resulting from age and heavy use. Few have had
jmajor upgrades since construction, do not neet the needs of today's
'families and do not provide for nodern hone inprovenents. Kitchen and
jbathroom cabinets and fixtures are obsolete and deteriorated. Count er
|tops are warped, stained, and separating at the seans. P unbing and
/lighting fixtures are deteriorated and dated. The electrical systens do
jnot neet nmodern construction codes. Gound Fault drcuit Interrupter
(GFCI) protection is not provided for in nost Kkitchens, bathroons, and

|exterior circuits. Fooring is stained, loose, and misnmatched due to
Inon-availability of original naterials for replacenent. Wndows,  siding,
'and insulation require replacenent. The units have inadequate 1iving
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1. COVPONENT 2. DATE
FY 2001 M LITARY CONSTRUCTION PRQIECT DATA
AlR FORCE icom uter generated)

3. I NSTALLATION AND LOCATI ON

LITTLE ROCK AR FORCE BASE, ARKANSAS

1. PRQJECT TITLE 5. PRQIECT NUMBER

PRI VATI ZE raMmILY HOUSI NG NKAK(014006

space and storage, and nost have no patio or backyard privacy.
i IMPACT |F NOT PROVIDED: Housing wunits wll continue to deteriorate
rapidly, resulting in increasing operations, nmaintenance, and repair costs
‘"to the GCovernment and inconvenience to residents. Wthout this project,
repair of these units wll continue in a costly and piecemeal fashion,
iwith little or no inprovement in living quality. There are no
lalternitives to living in inadequate or expensive housing if famlies
rdesire to avoid lengthy and costly (both financially and psychologically)
I"voluntary" Separation. The inmpact wll be mjor norale and/or financial
|problems for affected fanmilies.

WORK ACCOMPLI SHED |IN PREVIOUS THREE YEARS: None.

' WORK PROGRAMMED FOR NEXT THREE YEARS: None.

'ADDITIONAL: The installation commander agrees these wunits are severable.
iThis privatization project contains no resale merchandise, services, or
|commercial recreational operations or activities in accordance wth sarF/MI
|Housing Privatization Interim Operating Instructions nmenmorandum dated 2
‘Mar 99 and AF/IL nenorandum regardi ng coordinati on with AAFES, Deca, and
MAR Board dated 19 Mar 99. A viable proforma and a prelimnary econonmc

tanalysis W Il be provided during the concept approval process, and a
lcertified economic analysis wll be acconplished prior to conpletion of
ithe solicitation process. In the event Congress does not extend the
iprivatization legislation, the Air Force wll execute an inprovement

lproject of 35 units at the programmed amount requested by this
iprivatization candidate. BCE: Lt Col Drew Jeter, Comm (501)987-3322.
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1. COVPONENT 2 DATE
FY 2001 MILITARY OONSTRUCTION PRQJECT DATA

LIP FORCE (conputer generated)

3. I NSTALLATION AND LOCATI ON 4. PRQIECT TITLE
PRIVATIZE CAPEHART FAMLY

VANDENBERG Al R  FORCE BASE, CALI FORNI A HOUSI NG, EAST HOUSI NG

5. PROCRAM ELEMENT 6. CATEGORY CCDE 7. PRQJECT NUMBER §&. PRQIECT CCST($000.

8.87.42 711-111 XUMUO1401Z2 7,013
9. CCST ESTI MATES
UNIT CCsT
| TEM U 'M QUANTITY: COST (s$000)
PRIVATIZE CAPEHART FAMLY HOUSING EAST
HOUSI NG UN 506 9,307, 5,013
SUPPCORTI NG FACI LI TI ES 2, o0o0c
SICH TITLE 11 SERVI CES LS {2,000}
SUBTOTAL 7,013
. TOTAL CONTRACT COST 7,013
. TOTAL REQUEST 7,013
! | :
‘1 ‘i !
! | 3
| |
{AREA COST FACTOR 1.20 | |

10.  Description of Proposed Construction: Conveys 672 existing units,
"denolishes 166 wunits, replaces 334 wunits, and adds 172 units as income to
ithe project for an end status of 506 units on approximately 250 acres of
!leased land. Wthout privatization, the MLCON cost for this work is
is48.9M for an anticipated |everage of 9.7:1. Units wll provide nodern

conveni ences, inlcude amenities, support facilities and infrastructure.

11. REQUI REMENT: 1,691 UN ADEQUATE: 1,180 UN SUBSTANDARD: 840 un
,PROJECT: Privatize Mlitary Fanmly Housing (East Housing), (Current
‘Mission) .
|REQUIREMENT: This project is required to provide access to nodern,

iefficient safe housing for mlitary nmenbers and their dependents stationed

Vandenberg AFB. After conveyance, 334 wunits nmust be replaced to nmneet
‘current codes and to provide a confortable and appealing |iving
environment conparable to off-base civilian comunity. After conpletion,
‘all units wll neet "whole house" standards and are programmed in
jaccordance with the Housing Community Plan, phases 9 to 14.
'CURRENT SITUATION. Units are over 38 years old and have deteriorated to
lthe point where replacenment is the nost econonical alternative. Wring
land fixtures have been identified by the Fire Departnent and Base Safety
tas a fire hazard;, wring is brittle and exposed. There are no ground
ifault interrupters (a life safety hazard). Fixtures are energy

linefficient. Plunbing systems have succunbed to the effects of hard water

tand corrosion, resulting in severe flow constriction and pipe |eakage.
|Overhead pipes in the attics leak, causing ceiling and property damage.
[Corroded sewer lines leak in and under the floor slab. Roof structures
"are sagging. There is no famly room and insufficient bulk storage.
1Kitchens have inefficient work space/circulation, worn out/insufficient

DD FORM 1391, DEC 76 Previous editions are obsolete. Page No

320



1. COVPONENT 2. DATE
FY 2001 MLITARY CONSTRUCTION PRQIECT DATA
AlR FORCE (conputer generated)

3. I NSTALLATION AND LOCATION

VANDENRERG Al R FORCE BASE, CALIFORNIZA
4. PRQIECT TITLE 5. PRQOECT NUMBER

PRI' JATI ZE ¢cpPEHART FAMLY HOUSING EAST HOUSI NG XUMUO14012

cabinecs. Bathroom fixtures, wvanities, and appointnents are worn and

out noded. Plumbing fixtures are worn and failing. Uilities, pavement s
and |andscape require renovation.

I MPACT |F NOT PROVI DED: Units will continue to deteriorate rapidly,
resulting in increasing operations. nmintenance, and repair costs to the
government and inconvenience tO0 residents. Wthout this project, repair
of these units wll continue in a costly, piecemeal fashion, wth little
or no inprovement in living quality. There are no alternatives to living
in inadequate or expensive housing if famlies desire to avoid Iengthy and
‘costly (both financially and psychologically) "voluntary" separations.
The inmpact will be mjor morale and/or financial problens for the affected
fam lies.

{WORK ACCOWPLISHED IN PREVIOUS THREE YEARS: None

'WORK~ PROGRAMVED FOR NEXT THREE YEARS: None

ADDI Tl ONAL : The installation commander agrees the wunits are severable.
This privatization project contains no resale nerchandise, services or
icommercial recreational operations |AW the SAF/ M Housing Privatization
iInterim Operating Instructions dated 2 Mar 99 and AF/IL nenp dated 19 Mar

:939. A viable proforma and prelimnary economic analysis wll be
laccomplished prior to conpletion of the solicitation process. In the
revent Congress does not extend privatization legislation, the Ar Force
"will execute an inprovement project of 45 units in accordance with the HCP

tat the programmed amount requested by this privatization candidate. Base
Cvil Engineer: col Steven C. Boyce, DSN 276-6855.
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2. DATE

i . COVPONENT
FY 2001 MLITARY CONSTRUCTION PROQIECT DATA
AR  FORCE (conputer generated) L
3. I NSTALLATION AND LOCATI ON 4. PRQIECT TITLE,
'BOLLING AR FORCE BASE, WASHI NGTON DC | MPROVE  FAM LY HOUSI NG
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRCJECT NUMBER 8. PRAJIECT COST (5000
8.87.42 711-144 BXUR014005 216
9. COST ESTI MATES
UNIT COsT
| TEM ‘U/M QUANTITY COST (50000
| MPROVE FAM LY HOUSI NG 'UN 22 9,560 210
| SUBTOTAL 210
i TOTAL CONTRACT COST 210
| SUPERVISION, |NSPECTION AND OVERHEAD (3%) 6
{ TOTAL REQUEST )16
IMOST EXPENSIVE UNIT $82, 000
|[RREA COST FACTCR 0.95 | | |
10. Description of Proposed Construction: Improve 3 GOQs units. Alter

kitchens, baths, bedroons and sunroons. Upgrade fixtures, finishes, wood
floors, doors, moulding and trim Replace plaster ceilings wth gypsum
board and repair plaster walls. Upgrade wutility sSystens. I nstall
shelvesjutil. sink in laundry room Repair garages, patios, exterior
appurtenances & |andscape. Also inprove exterior appurtenances for 19 GOQ

Gade M x: 22 03-010.

j11. REQUI REMENT: 6, 839 UM ADEQUATE: 4,836 UM SUBSTANDARD: 1,172 uM
{PROJECT: Inprove 3 GOQ units to meet wholehouse standards. Also inprove
lexterior appurtenances on 19 GOQ units. (Current M ssion)

{REQUIREMENT: This project is required to nodernize 3 GOQ units to bring
‘them up to current Air Force and Contenporary living standards and alter
‘exterior appurtenances on 19 GOQ units to neke them livable. The exterior
rappurtenances include breezeway enclosures, gates, fences, patio covers

rand expansi on. This project is also required to provide necessary repairs
‘and inprove energy efficiency.

(CURRENT  SITUATION. The 66 year old GOQ units do not meet current Air

'Force and contenporary living standards. The current | ayouts are obsolete
fand not functional. Al major systenms are from the original construction,
IThe plaster wall and ceiling systems are failing, wth plaster separating
|from the lath in many of the units. On several occasions, the ceilings |
jhave fallen. They are currently being jacked and secured on an as needed
Ibasis. The electrical and nechanical systems are of the original

| construction. Both systens have been modified through the years to neet
Ithe needs of the occupants. The minor modifications to the systenms has
{left them in an incongruous state. The second floor areas require
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1. COVPONENT 2. DATE

FY 2001 MLITARY CONSTRUCTION PRQIECT DATA
AR FORCE (conputer generated)

3. I NSTALLATION AND LOCATI ON

BOLLING AR FORCE BASE, WASHI NGTON DC

4. PRQJECT TITLE 5. PRQJECT NUMBER

IMPROVE FAMILY HOUSI NG BXUR014005

reconfiguration to provide adequate space for closets and bathroons.
Sunrooms and kitchens require reconfiguration t0 provide anple space for
kitchen work centers. Repair and restoration 15 needed on fireplaces,
floors, doors, trim stair rails, garages, and other exterior

appurt enances. Wal kways need repair and modification.

I MPACT |F NOT PROVI DED: Units wll continue to deteriorate rapidly,
resulting ain increasing operations, maintenance and repair costs to the
Governnment and inconvenience to the residents. Wthout this project,
repair of these units wll continue in a costly, piecenmeal fashion with
little or no inprovenent in living quality.

WORK ACCOWPLISHED IN PREVIOUS THREE YEARS: None

WORK  PROGRAMVED FOR NEXT THREE VYEARS: None

ADDI TI ONAL.: An economic analysis has been prepared conparing the
alternatives of new construction, inprovenent, and status quo operation.
Based on the net present values and benefits of the respective

al ternatives, i nprovenent was found to be the mpst cost effective over the
life of the project. The cost to inprove this housing is 21% of the

repl acement  cost. Base Civil Engineer: col E. D Mayfi el d, {202)

767- 5565
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1. COMPONENT 2. DATE
Fy 200z MLITARY CONSTRUCTION PRQIECT DATA

AIR FOECE (conputer generated)
3. I NSTALLATION AND LOCATI ON 4. PRQIECT TITLE
HOUSI NG PRI VATI ZATION FAM LY

MoopyY AR FORCE BASE, CEORG A HOUSI NG
5 PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT ~NuMBeEr 8. PRQJIECT COST!$000

8.87.42 711-142 QSEU990245 8,401

9. COST ESTI MATES
UNIT COST
| TEM /M QUANTITY COST ($000)

HOUSI NG PRI VATI ZATION  FAM LY HOUSI NG 6,401

PRI VATI ZE FAM LY HOUSI NG UN 696 9,197 {6,401)
SUPPORTI NG FACI LI TI ES 2,000

SIGH TITLE Il SERVICES LS 2,20
SUBTOTAL 8,401
{ TOTAL CONTRACT COST 8,401
, TOTAL REQUEST 8,401

' AREA COST FACTOR 0.83 |

'10.  Description of Proposed Construction: Conveys 303 existing and
"provides deficit reduction of 393 single and multiplex fanmily housing
‘units for a privatization end state of 696 units on approx 100 acres of
|leased land.  Wthout privatization, the MLCON cost for this work is
's45.9M for an anticipated |leverage of 7.1:1. Privatized units will
'provide modern interior and exterior conveniences and required space.
.11. REQUI REMENT: 2,369 EA ADEQUATE: 1,878 EA SUBSTANDARD: 98 EA

. PROJECT: HOUSING PRIVATIZATION, MOODY AFB, GA (Current M ssion)

REQUI REMENT: This project is required to provide access to nodern and
efficient housing for military nenbers and their dependents at Mody AFB.
396 new units must be constructed to provide nodern and efficient housing
for mlitary menmbers and their dependents stationed at Mody AFB. After
conpletion, all units will meet"whole house" standards and are progranmed
in accordance with the Housing Comunity Plan. Privatized units wll
"provide nodern interior and exterior conveniences, be energy efficient,
‘meet current space and floor plan standards, have nodern Kitchens,
;bathrooms and floor coverings. Includes all necessary anenities and
supporting facilities to include site prepration, attached single car
jgarages, air conditioning, energy conserving solar features, parking,
texterior patios, support infrastructure of roads and wutilities,

nei ghborhood playgrounds, and all [|andscaping.

{CURRENT SITUATION:  The current MH units were constructed in 1965/1972.
'These houses require majorrenovation and repair to correct deterioration
resulting from heavy use. All do not neet the requirenents of the whole
"house concept or the needs of today's famlies, nor do they provide a

nodern home environment.  Kitchen and bathroom cabinets and fixtures are
obsolete and deteriorated.  Counter tops are warped, stained, and
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1. COMPONENT 2. DATE
FY 2001 MILITARY CONSTRUCTION PRQAJECT DATA
AR FORCE (computer generated)

3. I NSTALLATION AND LOCATI ON

MOCDY AR FORCE BASE, CGECRG A

1. PROJECT TITLE 5. PRQIECT NUMBER
HOUSING PRIVATIZATION FAMLY HOUSING QSEU990245
separating at the seans. Plumbing and |lighting fixtures are dated and
deteriorat ed. The electrical systems do not neet nodern codes. G ound

Fault GCircuit Interrupter protection is not provided for all bathroons,
kitchens, and exterior circuits. Wndow, siding, and installation require
ireplacement. The shortage of suitable housing forces nmany mlitary to
"accept inadequate housing in the Jlocal comunity, thus affecting famly
moral, or forcing nenbers to occupy housing at rents outside the

"acceptable range, causing financial hardships. The waiting tines for base
housing average 2-3 years.

| MPACT | F_NOT PROVI DED: Units wili continue to deteriorate rapidly,
resulting in increasing operations, maintenance and repair costs to the
Covernment and incovenience to residents. Wthout this project repairs of
these units will continue in a costly, pieceneal fashion with little or no

rimprovement in living quality. These are no alternatives to living in
i nadequate or expensive housing if fanmlies desire to avoid lengthy and

(costly (both financially and psychologically) "voluntary" sparations. The
limpact will be mmjor noral and/or financial problems for the affected
famlies.

{WORK ACCOWPLISHED IN PREVIOUS THREE YEARS; None

'WORK PROGRAMMED FOR NExT THREE YEARS:  None

|ADDITIONAL: In the event Congress does not extend the privatization
|legislation, Air Force will execute an inprovenent project of 97 wunits at

lthe programmed anount. Base Civil Engineer: Lt col Guy Wells, DSN
460- 3659
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1. CCOMPCNENT > DATE
FY 2002 MLITARY GCONSTRUICTION PROIECT DATA

AR FORCE (com ufer generated)
3. INSTALLATION AND LQOCATION 4. PRQUECT TITLE
PRIVATIZE MLITARY FAMLY
CFFUTT AR FCORCE BASE, NEBRASKA HOUSI NG
5. PROGRAM ELEMENT 6. CATEQRY copE:7. PRQIECT NUMBER :8. PRQJECT COST($000)
8.87.42 711-111 SGBP0O12001 14, 982
9. Q05T ESTI NATES
i UNIT axsT
| TEM u/Mm QUANTITY Q0BT ($000)
PRIVATIZE MLITARY FAMLY HOUS NG i UN 2,580 5,032 12, 983
SUPPCRTI NG FAQ LI TI ES 1, 999
sioH TITLE 11 SERM CES LS t1,999)
SUBTOTAL 14,982
TOTAL CQONTRACT QCsT 14, 982
TOTAL REQUEST 14,982

I
(AREA Q0BT FACTCR 0.98

10. Description of Proposed Construction: Conveys 2580 existing single
and mltiplex famly housing units for privatization, end state, on
japproxinmately 630 acres of leased land and retains 32 Hstoric housing
funits that are not severable. Wthout privatization, the MLON cost for
this work is $143,849,080 for an anticpated | everage of 11:1.

(11, REQJ REMENT: 5,019 UN ADEQUATE: 2,900 UN SUBSTANDARD 2,117 WN
' PROJIECT: Privatize Mlitary Famly Housing (Qurrent Mssion).
'REQUIREMENT: This project is required to provide nodern efficient housing
for mlitary nenbers and their dependents stationed at Cifutt AFB. 1690
Capehart units nust be upgraded and 391 Werry units replaced (2081 units
total! tc neet current |life safety codes and to provide a confortable and
appealing living environment conparable to the off-base civilian

communi ty. After conpletion, all wunits wll neet "whole house" standards
and are programmed in accordance with the Housing Community Pl an.

CQURRENT S| TUATI ON The current housing units were constructed between
11952 and 1975 with the exception of 32 Hstoric units constructed in the
11890's. These 24-47 vyear-old houses require najor renovation and repair
'to correct deterioration resulting from age and heavy use. Few have had
‘major upgrades since construction, and do not neet the needs of today's
.families, nor do they provide a modern hone environnent. Kitchen and
ibathroom cabinets and fixtures are obsolete and deteriorated. Count er
tops are warped, stained, and separating at the seans. Pl unbing and
tlighting fixtures are deteriorated and dated. The electrical systens do
‘not meet nodern construction codes. QGound Fault drcuit Interrupter
"protection is not provided for bathroons, kitchens, and exterior circuits.
‘Flooring is stained, lose, and msnmatched due to non-availability of
roriginal naterials for replacement. Wndows, siding, and insulation
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1. COVWPONENT 2. DATE
FY 2001 MILITARY CONSTRUCTION PRQIECT DATA
AR  FORCE i conputer generated)

3. I NSTALLATION AND LOCATLON

(OFFUTT AIR FORCE BASE, NEBRASKA

1. PRQIECT TITLE ‘5. PRQIECT NUMBER
PRIVATIZE MLITARY FAMLY HOUSI NG SGBP013001
require replacenment. The wunits have inadequate living and storage, and no
patio or backyard privacy. Pavement areas need renovation.

I MPACT | F NOT PROVI DED: Units wll ~continue to deteriorate rapidly,

resulting in increasing operations, maintenance, and repair costs to the
Covernment and inconvenience to residents. Wthout this project repair of

these units wll continue in a costly, pieceneal fashion with little or no
improvenment in living quality. The inpact wll be ngjor norale problens'
for those families living in substandard mlitary family housing units and
unacceptable financial hardships for mlitary famlies on limted budgets

occupying units nmeeting standards in the local community wth higher

rents.

WORK  ACCOWPLISHED IN PREVIOUS THREE YEARS: None

WORK  PROGRAMVED FOR NEXT THREE VYEARS: None

ADDI TI ONAL.: The scope of this privatization project has been reviewed by
the installation commander and these wunits are severable according to the
"MFH Severability' criteria contained in the AF FHW. This  privatization
project contains no resale nerchandise, services or commercial
recreational operations or activities in accordance with the SAF/MI
Housing Privatization Interim Operating Instructions menorandum dated 2
Mar 99 and AF/IL nmemo regarding coordination with AAFES, Dpeca, and MR
Board dated 19 Mar 99. In the event Congress does not extend the
privatization legislation, the Air Force wll execute an

i mprovenent/repl acement project consisting of 95 wunits in accordance wth
the installations HCP and at the programmed anount requested by this
privatization candi dat e. BCE: Col John D. Fouser, (402)294-5500.
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1. COMPONENT 2. DATE
FY 3001 MLITARY CONSTRUCTION PRQIECT DATA

AlR FORCE (conputer generated)
3. I NSTALLATION AND LOCATION 4. PRQIECT TITLE
| MPMROVE (CAPEHART FAMLY
"TINKER AIR FORCE BASE, OKLAHOWA HOUSI NG,
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQJECT COST($5000)
8. 87. 42 711-111 WAYK014003 7,741
9. COST ESTI MATES
UNI'T COST
| TEM U/M/QUANTITY _COST (5000
| MPROVE CAPEHART FAMLY HOUSI NG, tUN 144 52,191, 7,516
SUBTOTAL 7,516
TOTAL CONTRACT COST 7,516
SUPERVI SI ON, I NSPECTI ON AND OVERHEAD (3%} 225
TOTAL  REQUEST 7,741
MOST EXPENSIVE UNIT $82, 000
|AREA COST FACTOR 0. 88 |
l10. Description of Proposed Construction: Project funds wll be used as
ileverage for a planned privatization project. If privatization unfeasible
‘the funds wll be used to inproves 144 housing units. Project Includes
;utility upgrade and additions to neet current standards. It also Upgrades
‘kitchens, bathroons and floor coverings, inproves floor plans, increases

ienergy efficiency, and provides privacy fencing and patios.

11, REQUI REMENT: 4,916 UN ADEQUATE: 3,827 UN SUBSTANDARD: 730 UN
PROJECT: Inprove Mlitary Fanmily Housing (Phase 1).

REQUI REMENT: This project is required to provide nodern and efficient
housing for mlitary menbers and their dependents stationed at Tinker AFB.
The housing nust be upgraded to meet current life safety codes and to
provide a confortable and appealing living environment conparable to the
off-base civilian comunity. This is the first of several inprovenment
phases to upgrade 689 wunits to follow the 41 wunit replacenent project.

All units will neet "wholehouse" standards and are programed in
accordance with the Housing Community Plan. Renovated housing will
provide a nodern kitchen, living room famly room bedroom and bath
lconfiguration, With anple interior and exterior storage. Single car
'garages and off street parking will be provided where deficient.

CURRENT _ SI TUATI ON: This project upgrades and nodernizes housing which was
‘constructed from 1959 through 1968. These 40 year old houses require
major renovation and repair to correct deterioration resulting from age
and heavy use. They have had no mmjor upgrades since construction, and do
not meet the needs of today's famlies, nor do they provide a nodern hone
i mprovenent. Kitchen and bathroom cabinets and fixtures are obsolete and
deteriorated. Plumbing and lighting fixtures are deteriorated and dated.
The electrical systems do meet nodern construction codes. The units have
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1, COMPONENT

FY 2001 MILITARY CONSTRUCTION PRQJECT DATA

AR FORCE (conmputer generated!

2. DATE

3. I NSTALLATION AND LOCATI ON

TINKER AR FORCE BASE, OKLAHOVA

1. PRQIECT TITLE 5. PRQJECT NUMBER
| MPMROVE CAPEHART FAMLY HOUSI NG WWYK014003

i nadequate living space and storage.

| MPACT | F NOT PROVI DED: Units will continue to deteriorate rapidly,

resulting in increasing operations, naintenance and repair
governnent and inconvenience to residents. Wthout this

housing deficit of 359 wunits.
WORK  ACCOWVPLI SHED IN PREVIOQUS THREE YEARS: None.
"WORK PROGRAMMED FOR NEXT THREE VYEARS: None

costs to the

project repair of
these units will continue in a costly, pieceneal fashion wth
"inmprovenent in living quality. Housing Market Analysis shows

little or no
an on-base

ADDI Tl ONAL: An economc analysis has been prepared conparing the
alternatives of replacenent, i mprovenent, and status quo operation. Based
ton the net present values and benefits of the respective alternatives,
limprovement was found to be the nost cost effective over the life of the
lproject. This is a privatization candidate project. Base G vil Engineer:
iColonel Mchael Cuddihee (405)734-3451.
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z. DATE

1 COVPONENT z
Fy 2001 M LITARY CONSTRUCTION PRCJECT DATA

Al R FORCE (conputer generated!

3. I NSTALLATION AND LOCATION 4. PROIECT TITLE

CHARLESTON AIR FORCE BASE, PRIVATIZE MLITARY FAMLY

SOUTH  CAROLI NA HOUSI NG (HUNLEY PARK)

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. prOJECT NUMBER 8. PRQJECT COST($000;

8.87.42 711-143 DKFX014238H1 2,000
9. COST ESTI MATES

UNI T COST

| TEM U/MIQUANTITY. COST (5000}
PRI VATI ZE M LITARY FAMLY HOUSI NG
(HUNLEY PARK) LS

" SUPPORTI NG  FACI LI TIES 2,000
SIOH TITLE 11 SERVI CES {UN 488 4,098 (2,000
' SUBTOTAL 2,000
TOTAL CONTRACT COST 2,000
TOTAL  REQUEST 2,000

/AREA COST FACTOR 0.89 |

10. Description of Proposed Construction: Conveys 488 existing single

land multiplex famly housing units for a privatization end state of 488

units on approximtely 271 acres of |eased I|and. The MLCON cost for this
work is $18.0M. Wth no score cost, the leverage is maximzed.

Privatized units wll meet current space and floor plan standards, and
include anenities, support facilities, and infrastructure. N
11.  REQUI REMENT: 2,181 UN ADEQUATE: 257 UN  SUBSTANDARD: 1,181 UN ‘
{PROJECT: Privatize Mlitary Famly Housing (Current M ssion)

' REQUI REMENT: This project is required to provide access to modern and
efficient housing for mlitary nembers and their dependents stationed at
'Charleston AFB. Once conveyed 320 units nust be upgraded to meet current :
11ife safety codes and to provide a confortable and appealing living |
"environment conparable to the off-base civilian community. !
'CURRENT SI TUATI ON: Housing wunits were constructed in 1964 and operated by
the Navy until 1996. These houses require mmjor renovation and repair to -
icorrect deterioration resulting from age and heavy use. The units |
.received only mnor upgrades since construction, and do not meet the needs
iof today's famlies, nor do they provide a nodern home environnent.

iKitchen and bathrooms are obsolete and deteriorated. The renmainder of the
interior is deteriorated and dated. The electrical systems do not neet

icurrent codes. Wndows and insulation require replacenent. Pavenent
rareas heed renovation. Sanitary sewer and water lines are deteriorated
"and need to be replaced. Pole nmounted electrical distribution system

ineeds to be placed underground. ‘
/1 MPACT |F NOT PROVIDED: Units wll continue to deteriorate rapidly, !
|resulting in increasing operations, maintenance, and repair costs to the 3
jgovernment and inconvenience to residents. Wthout this project, repair
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1. COVPONENT 2. DATE
FY 2001 MLITARY CONSTRUCTION PROJECT DATA
AlR FORCE (conmputer generated)

3. I NSTALLATION AND LOCATION

CHARLESTON AIR FORCE BASE, SOUTH CAROLINA

4. prROJECT TITLE 5. PRQJECT NUMBER
PRIVATIZE MILITARY FAM LY HOUSI NG (HUNLEY PARK) DKFX014238H1
of these wunits will continue in a costly, pieceneal fashion, with little

or no inprovement in living quality. There are no alternatives to living

in inadequate or expensive housing i f fanmilies desire to avoid |engthy and
costly (both financially and psychologically) "voluntary" separations.

The inpact will be mjor nmorale and/or financial problems for the affected
famlies.

WORK ACCOWPLISHED IN PREVIOUS THREE YEARS: None

WORK  PROGRAMMVED FOR NEXT THREE VYEARS: None

ADDI TI ONAL: The installation commander agrees these wunits are severable.
This privatization project contains no resaie nmerchandise, services, or
commercial r ecreati onal operations or activities in accordance with sSar/MI
Housing Privatization Interim Operating Instructions nenorandum dated 2
Mar 99 and AF/IL menorandum regarding coordination with AAFES, DeCA and
MAR Board dated 19 Mar 99. A viable proforma and a prelimnary econonic

analysis wll be provided during the concept approval process, and a
certified economic analysis wll be acconmplished prior to conpletion of
the solicitation process. In the event Congress does not extend the
privatization legislation, the Air Force wll execute an inprovement

project of 18 wunits at the programmed anmount requested by this
privatization candi dat e. BCE: Lt cCol Jon Roop (843) 963-4956
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1. COMPONENT '2. DATE
FY 2001 MILITARY CONSTRUCTION PRQIECT DATA

AlR FORCE [conputer generated) - - -
3. INSTALLATION AND LOCATI ON 4. PRQIECT TITLE.
PRI VATIZE FAM LY HOUSI NG,
"HILL AIR FORCE BASE, UTAH AREAS D, E, F&G
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NuMBER 8. PRQAIECT COST($000)
8.87.42 711-142 ) KRSM)14005 11,271
9. COST ESTI MATES
UNIT , COsST
| TEM {U/M{QUANTITY; COST ($000)
PRI VATI ZE FAM LY HOUSI NG LS | 9,271
AREAS D, E, F & G UN 1,116 | 8,307 ! 9,271,
SUPPORTING  FACILITIES x 2, 000
SIOH TITLE 11 SERVICES LS : i_2, 000!
SUBTOTAL : 11,271
it TOTAL CONTRACT COST 11,271
TOTAL  REQUEST 11,271

r

|AREA_ COST FACTCR 1.05 - |
10. Description of Proposed Construction: Conveys 1116 existing famly
fhousing units for a privatization end status of 1116 units on

[approximately 301 acres of |eased Iand. The MLCON cost for this work is
Is62.0Mm for an anticipated leverage of 6.6:1. Privatized wunits wll

‘provide nodern interior/exterior conveniences, include amenities,support
[facilities and infrastructure.

111 REQUI REMENT: 3,062 UN ADEQUATE: 2,350 UN SUBSTANDARD: 712 UN

i PROJECT: Privatize Mlitary Famly Housing. (Current M ssion)

'REQUIREMENT: This project is required to provide access to modern and
lefficient housing for mlitary menbers and their dependents stationed at
iHi1ll AFB. 688 wunits nust be upgraded or replaced to meet current life
/safety codes and to provide a confortable and appealing |iving environment
/conparable to the off-base civilian conmmnity.

/ CURRENT Sl TUATI ON: Housing wunits were constructed in 1963 and 1976.

iThese 36 and 23 year old houses require mmjor renovation and repair to
lcorrect deterioration resulting from age and heavy use. Few have had I
(maj or upgrades since construction, and do not meetneeds of today's

i
|
f
|
|
|
|
|
|
|
|

jfamlies, nor do they provide a nodern home inprovenent. Kitchen and |
Ibathroom cabintry iS obsolete and deteriorated. Plumbing and electrical

iis deteriorated and does not meetcurrent construction codes. Flooring is
jstained, worn and nany areas contain asbestos. W ndows, siding, and roofs i
|require replacenent. The wunits have inadequate |iving space and storage, ,
land no patio or backyard privacy.

| IMPACT | F NOT PROVIDED: Units will continue to deteriorate, resulting in
(increasing operating, mintenance, and repair costs to the Governnent and
linconvenience to0 residents. Repair of these units wll continue in a

|costly, pieceneal fashion with little or no inprovenment in living quality.
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1. COVPONENT 2. DATE
FY 2001 w™MirLiTary CONSTRUCTION PROJECT DATA
Al R FORCE (conputer generated)

3. I NSTALLATION AND LOCATION

HLL AR FORCE BASE, UTAH

4. PROJECT TITLE 5. PROJECT NUMBER

PRIVATIZE FAM LY HOUSI NG AREAS D E,F&C KRSMD14005

WORK ACCOWPLI SHED I N PREVIOUS THREE YEARS: None

WORK PROGRAMVED FOR NEXT THREE YEARS: None

ADDI TI ONAL: The installation comander agrees these units are severable.
This privatization project contains no resale nerchandise, services or
commercial recreation operations or activities in accordance wth the
SAF/MI Housing Privatization Interim Operating Instructions menorandum
dated 2 Mar 99 and AF,IL neno regarding coordination with AAFESS, Deca,
and MAR Board dated 19 Mar 99. A viable proforma and a prelinmnary

economc analysis will be developed and provided during the concept
approval process, and a certified economic analysis wll be acconplished
prior to conpletion of the solicitation process. In the event Congress
does not extend the privatization legislation, Air Force wll execute an

i mprovement project of 100 wunits at the programmed amount requested by
lthis privatization candidate BCE: Col Per Korslund (801)777-2299.
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1. CCMPONENT 2. DATE
Fy 2001 MLITARY CONSTRUCTION PRQIECT DATA

AR FORCE (computer generated) .
-3. I NSTALLATION AND LOCATION 4. PRQIECT TITLE
| MPROVE FaMILY HOUSING AREAS
HLL AIR FORCE BASE, UTAH A&B
5. PROGRAM ELEMENT' 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PRQIECT COST (5000
§.87 .42 711-144 KRSMD14006 1,311
9. COST ESTI MATES
UNIT COsT
| TEM U/M QUANTITY COST (30001
| MPROVE FAM LY HOUSING AREAS A&B [ UN 8 /108,375 867
SUPPORTI NG FACI LI TI ES 115
EXTERI OR  STORAGE | UN 8 1,800 ! 14)
LANDSCAPI NG LS t 16
ASBESTOS ~ ABATENMENT LS ui 61)
LEAD BASE PAINT REMOVAL LS ‘ 24)
SUBTOTAL 982
' TOTAL CONTRACT  CGCST 982
SUPERVI SI ON, | NSPECTI ON AND OVERHEAD (3%} 29
TOTAL  REQUEST 1,011
MOST EXPENSIVE UNIT $171, 406
.AREA COST FACTOR 1.05
:10. Description of Proposed Construction: Provides general interior and
'exterior nmodernization of 8 housing units in Areas A and B. I ncl udes
‘upgrades to kitchens, bathrooms, finishes (interior and exterior), and
:floor coverings. Inprove floor plans, energy efficiency, detached
‘garages, landscaping, and provides limted additions and all other related
wor K. I ncludes asbestos abatenent and lead paint renoval.

Grade Mx: 8 03-010.

11. REQUI REMENT: 3,062 UN ADEQUATE: 2,350 UN SUBSTANDARD: 712 UN
PRQIECT: Inprove Mlitary Famly Housing. This project is for Oficers
Quarters; 2-3BR CGO, 2-3BR FGO, 3-3BR SGO, and 1-3BrR GOQ (Current

M ssi on)

REQUI REMENT: This project is required to provide nodern and efficient
housing for wmlitary menbers and their dependents stationed at H Il AFB.
The housing nust be upgraded to meet current life safety codes and to
provide a confortable and appealing living environment conparable to the
off-base civilian comunity. This is Phase | of nultiple phases to
improve 25 houses. Al units will meet "wholehouse" standards and are
progranmed in accordance wth the Housing Community Plan. Renovat ed

housing will provid a nmodern kitchen, living room bedroom and bath
configuration wth anmple interior/exterior storage. Nei ghbor hood
i mprovements are required and wll include |andscaping, playgrounds and

recreation areas.

CURRENT _ SI TUATI ON: Famly housing units in Areas A and B are nonseverable
for privatization and are being retained for officer housing. These units
were originally constructed in 1939 and 1941 and have had only pieceneal

i mprovenments and repairs since. These wunits are historic structures and
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o

CCMPONENT 2. DATE
Evy 2001 MLITARY CONSTRUCTION proSECT DATA
Al R FORCE (conputer generated!

3. I NSTALLATION AND LOCATION

H LL Al R FORCE BASE, UTaH

4. PROSECT TITLE 5. PRQIECT NUMBER

| MPROVE FAM LY HOUSI NG AREAS A&B KRSM)14006

are on the approved historic preservation plan (cultural resource
managenment plan). All repairs and inprovenents nust nmeet the historic
preservation  statutes. In accordance with the Defense Planning Guidance
these units nust be revitalized before Fiscal Year 2010. The Air Force
Condition Assessment Matrices, prepared in 1999, identifies nearly every
building system in these units as substandard. In many of these wunits
maj or renovation is required to correct these deficiencies. Further, the
Housing Conmmunity Plan recomrends additions to several of the units to
provide accommdation for famly room or naster bathroom It also
recomrends provision for additional interior and exterior storage.

[ MPACT TF NOT PROVI DED: Units will continue to deteriorate, resulting in
increasing operations, maintenance and repair costs to the Government and
inconvience to residents. Wthout this project repair of these units wll
continue in a costly piecemeal fashion with little or no inprovement in
living quality.

WORK  ACCOWPLISHED |IN PREVIOUS THREE YEARS: FY98 - Repl ace W ndows, MFH
A/B, 11 wunits, $153,103; FY99 Install Gas Fire Places, MH A/B, 9 wunits
$36,69; FY99/00 Repair Fence at 1106, MFH A, 1 unit, $15, 000

WORK PROGRAMMED FOR NEXT THREE YEARS: None

ADDI TI ONAL: An econonmic analysis has been prepared conparing the

alternatives of new construction, inprovement, and status quo operation.
Based on the net present value and benefits of the respective

alternatives, i mprovement was found to be the nost cost effective over the
life of the project. The cost to inmprove this housing is 64% of the

repl acement  cost. Base Civil Engineer: Col Per Korslund (801)777-2299.

|

i
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{1. CCMPONENT | {2. DATE |
FY 2001 MLITARY CONSTRUCTION PRQIECT DATA | |

[AIR FORCE (conputer generated) | [
3. INSTALLATICN AND LOCATI ON 4. PRQIECT TITLE
I
|RAMSTEIN AlR BASE, CGERMANY | IMPROVE FAM LY HOUSI NG |
'J. PROGRAM =LEMENT|s6. CATEGORY CODE|7. PRQJECT NUMBER |8. PRQJECT COST($000) |
|
8.87.42 | 711-161 | TYFR014047 | 45,813
9. COST ESTI MATES
| UNIT COST

| TEM |U/M|QUANTITY| COST ($000) |
/I MPROVE FAM LY HOUSI NG | N 434 {101,013| 43,840 |
[ SUBTOTAL 43, 840
| TOTAL CONTRACT COST | 43, 840
| SUPERVISION, | NSPECTION AND OVERHEAD (4.5% 1,973
| TOTAL  REQUEST 45, 813

|

FCF BUDGET RATE USED: Deutsche Mark 1.9521 !
[MOST EXPENSIVE UNIT $180, 000 ‘ |
|AREA COST FACTOR 1.34 !
[10. Description of proposed Construction: Provides general interior and |
lexterior nodernization and renovation of housing wunits. |ncludes utility |
lupgrade and additions to neet current standards. Upgrade kitchens, bath- i
jrooms, floor coverincs, stair-dells and entryways, inmproves floor plans,
jprovides increased energy efficiency, <corrects fire deficiencies, and adds
jor repl Dalconies. Incl demolition and asbestos/Lead-Base

| Grade M x: 355 El-E4; 79 ES-ES.

{11. REQUI REMENT: 9,228 UN ADEQUATE: 4,527 UN SUBSTANDARD: 4,314 WN
'PROJECT: Inprove Military Family Housing (This continues phase A C D
{F,G, and N of the Ramstein AB Housing Community Plan).

| REQUI REMENT: This project is required to provide modern and efficient
/housing for nilitary menbers and their dependents stationed at Ramstein

|AB, Ger many. The housing nmust be upgraded to meet current life safety
iccdes and to provide a confortable and appealing living environnent. Al l
(units will nmeet "whole house" standards and are programmed in accordance |
Iwith the Housing Community Plan. Living units will be expanded to provide

la second bath and an interior laundry area where authorized.

[ CURRENT Sl TUATI ON: This project wupgrades and nodernizes housing which was
|constructed in the 1950's. These S0 year old houses require major

jrenovation and repair to correct deterioration resulting from age and ‘
| heavy use. They have had no maj or upgrades since construction, and do not |
{meat the need of today's famlies, nor do they provide a nodern hone |
i environnent . Air Force homes in Germany are constructed in 3 and 4 story
|stairwell type buil dings. Laundry roons are comunity-use located in the
|pasement. Kitchen and bathroom cabinets and fixtures are obsolete and I
ideteriorated. Electrical svstems do not nmeet current construction codes;
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|1. COMPONENT| (2. DATE
| FY 2001 MLITARY COONSTRUCTION PROIECT DATA |

[ATR FORCE | (conputer generat ed) |

[3. INSTALLATION AND LOCATI ON

I

|RAMSTEIN AIR BASE, GERVANY |

|4. PROJECT TITLE |5. PROQIECT NUMBER

| IMPROVE FAM LY HOUSI NG TYFR014047
|
|ground fault interrupter protection is not provided for bathroons,
|kitchens, and exterior circuits. Roofs and wndows need repair or
[ repl acenent . Bal conies are deteriorated and need replacenent.

| MPACT IF NOT PROVIDED: Units will continue to deteriorate, resulting in
|increasing operations, nmaintenance, and repair costs to the governnent and
|inconvenience to residents. Fanilies wll be forced to take children up
land down four flights of stairs to use laundry facilities in the basenent.
|Low norale and retention problems can be expected if such conditions
|continue to exist.
[ WORK ACCOWPLI SHED I N PREVI QUS THREE YEARS: None
(WORK PROGRAMMVED FOR NEXT THREE YEARS: None
|ADDITIONAL: An econonmic anaiysis has been prepared conparing the
|alternatives of new construction, revitalization, leasing and status quo
|operation. Based on the net present values and benefits of the respective
/alternatives, inprovement was found to be the nost cost efficient over the
|1ife of the project. The cost to inprove this housing is 41% of the
|replacement cost. This project is not eligible for NATO funding. SICH is
14.5% based on agreement between US Air Force and German execution agent
[(Staatsbauamt) . Base Givil Ebgineer: Col Ed Pokora, DSN 314-480-6228
|
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1. COVPONENT/ |2. DATE |
[ [ FY 2001 MLITARY CONSTRUCTION PRQIECT DATA \ |

|AIR  FORCE (conmputer  gener at ed) |

[3. I NSTALLATI ON AND LOCATI ON 4. PRQJIECT TITLE

| | IMPROVE DEUTCHMARK FAMLY
| SPANGDAHLEM Al R BASE, GERVANY | HOUSING

(5. PROGRAM ELEMENT!6. CATEGORY CODE;7. PROJECT NUVBER [8. PROJECT COST (5000)
| |
8.87.42 711-161 BSHF014000 | 15, 342 |
9. COOST ESTIMATES |

UNI T CosT

| TEM |U/M|QUANTITY| COST ($000)
MPROVE FAM LY HOUSING B 162 90,622] 14,681
| SUBTOTAL \ 14, 681
| TOTAL CONTRACT COST I 14, 681
SUPERVISION, | NSPECTI ON AND OVERHEAD (4 .5%) 661 |
TOTAL REQUEST ‘ 15, 342

FcF BUDGET RATE USED: Deutsche Mark 1.9521

IMOST EXPENSIVE UNIT $143, 363

|AREA QOOST FACTQR 1.21 L |

10.  Description of Proposed Construction: Provides general interior and
exterior nodernization and renovation of housing units. |ncludes utility

replacement and upgrades to neet current standards. Upgrade Kitchens,
bathroonms, floors, stairwells, and encryways, inproves floor plans and
energy efficiency, corrects fire deficiencies, repairs balconies, roof,
and | andscapi ng. Includes denolition and ashestos/lead paint renoval.
Gade Mx: 2 03-010; 64 E-E4; 96 ES-E9.

I
f11. REQU REMENT: 2,578 UN ADEQUATE: 1,137 UN SUBSTANDARD 1,405 WN

| PROJECT: Inprove Mlitary Family Housing (This is a continuing phase of

/the Spangdahlem AB Housing Conmunity Plan)

|REQUIREMENT: This project is required to provide modern and efficient.
/housing for mlitary nmenbers and their dependents stationed at Spangdahl em |
|AB, Germany.  The housing nust be upgraded to neet current life safety
[codes and to provide a confortable and appealing living environment. pj|
lunits will neet "whole house" standards and are programmed in accordance ,
[with the Housing Community Plan. riving units will be expanded to provide
ta second bath and an interior laundry area where authorized.

|CURRENT SITUATION  This project upgrades and noderni zes housi ng whi ch was
[constructed in the 1950's.  These 5o year old houses require nmajor |
/renovation and repair to correct deterioration resulting from age and

[heavy use. They have had no major upgrades since construction, and do not
Inmeet the needs of today's fanilies, nor do they provide a modern honme [
lenvironment. The Spangdahlem honmes are built as 4-story stairwell type
{apartment buil dings. Community laundry roons are located in the basenent.
[Kitchen and bathroom cabinets and fixcures are obsolete and deteriorated.
Iwall and flocr tiles are old, cracked, and nm s-matched. Pl unbing and
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1. COMPONENT| 2. DATE
| FY 2001 MLITARY CONSTRUCTION PRQIECT DATA |
|AIR FORCE ! (conputer  gener at ed) |

|

3. I NSTALLATI ON AND LOCATI ON

| SPANGDAHLEM AR BASE, GERVANY

(|4. PRQIECT TI TLE |S. PROJECT NUMBER

| IMPROVE DEUTCHVARK FAM LY HOUSI NG | BSHF014000

|lighting fixtures are deteriorated. Electrical systens do not neet
current construction codes; ground fault interrupter protection is not
provided for in bathroons, kitchens, and exterior circuits. Roofs and
windows need repair and replacement. Balconies are deteriorated and need
repl acenent .

I MPACT |F NOT PROVI DED; Units will continue to deteriorate, resulting in
increasing operations, nmaintenance, and repair costs to the government and

i nconvenience to the residents. Famlies will be forced to take children
up and down four flights of stairs to use the laundry facilities in the
basenent . W& can expect low norale and retention problems if these

conditions continue to exist.

WORX ACOOWPLISHED IN PREMIQUS THREE VYEARS None.

WORK PROGRAMMED FCOR NEXT THREE YEARS: None.

ADDI Tl ONAL: An eccncmic analysis has been prepared conparing the
alternatives of new construction, revitalization, leasing and status quo
oper at i on. Based on the net present values and benefits of the respective
alternatives, inprovement was found to be the nost cost efficient option
over the life of the project. The cost to inprove this housing is 61% of
the replacenent cost. This project is not eleigible for NATO funding.
|SIOH is 4.5% based on agreenent between US Air Force and German execution
/agent (Staatsbauamt). BASE CVIL ENGINEER: Lt col Kim C.  Traver,
1011-49-6565-616302 DSN 452-8302

|
|
|
L
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(1. OOVPONENT/ |2. DATE
\ I FY 2001 MLITARY CONSTRUCTION PRQIECT DATA [ \
{AIR FORCE (conmputer  generat ed) | |
|3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
| KADENA Al R BASE, JAPAN | | MMROVE FAM LY HOUSING PH 1 |
| 5. PROGRAM ELEMENT|6. CATEGCRY corpE|7. PRQJECT NUMBER [8. PROJECT COST($000) |
\
8.87.42 711-171 LXEZ014113 9,074
! 9. (QCST ESTI MATES
i UNIT cosT 1
| | TEM |U/M|QUANTITY!| OOST ($000) |
| IMBPROVE FAMILY HOUSING PH 1 [UN | 52 |143,500]| 7,462 |
(SUPPORTING  FACI LI TI ES [ 1, 348
UTILITIES | UN 52 | 12,433} ( 647)
STORAGE/ PATI O | ON 52 7,162 ( 372)
LANDSCAPE/ PARKI NG LS { 140)
ASBESTOS; LEAD- BASED  PAI NT REMOVAL lus { 189)
SUBTOTAL | | 8, 810
TOTAL CCONTRACT COST | 8,810 |
SUPERVISION, INSPECTION AND OVERHEAD (3% | 264 |
TOTAL  REQUEST ! 9,074
|

l —

FCF BUDGET RATE USED: Yen 102.670 ‘|

|[MosT EXPENSIVE UNIT $156, 500

|AREA OOST FACTCR 1.50 | | |
l10. Description of Proposed Construction: Provides general interior
/exterior nodernization and renovation of 52 housing units. I ncl udes

ut ility upgrades, meet current standards. Upgr ades ki t chens/ bat hr oons,

| improves HVAC,plumbing and electrical systems, provides additional outside
Istorage and parking spaces. Includes asbestos/|ead-based paint renoval,
‘radon mtigation and landscaping. Qade Mx: 52 E-E6 |
I'l . REQUIREMENT: 10,051 UN ADEQUATE: 5,604 UN SUBSTANDARD: 3,523 WN
|PRCJECT: Inprove Fanily Housing Phase 1. (CQurrent Mssion)

|REQUIREMENT: This project is required to provide nodern and efficient
/housing for mlitary menbers and their dependents stationed at Kadena AH
[Japan.  Housing nust be upgraded to neet current |ife safety codes and to
jprovide a confortable and appealing living environment. Al units wll-
|meet whole house standards and are progranmmed in accordance wth phase one

lof the Housing Community Plan. Renovated housing wll provide a nodern
[kitchen, living room family room bedroom and bath configuration with
|ample interior and exterior storage. Units wll be air conditioned.

|CURRENT SITUATION: This project wll wupgrade and nodernize Sebille Manor
|housing, which was built in 1977 by the Covernment of Japan. These units |
(have not received any major renovation since construction, gnd do not meet
current Standards. Kitchen and bathroom fixtures are obsolete and |
| det eriorat ed. The wunit floors, doors, [lights, closets, heating/cooling
Isystems, power systemare antiquated requiring constant repair and are not
jenergy efficient. The units lack outside area to store |awinmowers and |
|tools. Visitor parking is not adequate. Renediation of hazardous
/materials is required.

[IMPACT IF NCT PROVIDED: Units will continue to deteriorate rapidly,
rresulting in rncreasing ooerations, maintenance and repair costs to the
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[

|

1. OOVPONENT/ (2. DATE

FY 2001 MLITARY CONSTRUCTION PRQJECT DATA I
AIR FORCE | (conputer generated) |

|
|

3. INSTALLATION AND LOCATION

| KADENA AR BASE, JAPAN

[4. PRQIECT TITLE |5. PROJECT NUMVBER |

|IMPROVE FAMLY HOUSING PH 1 |  LXEZ014113

[governnent and inconvenience to residents. Wthout this project

repair of

/these wunits wll continue in a costly, piecenmeal fashion with little or no

limprovenment in living quality.

|woRK ACCOMVPLI SHED | N PREVI QUS THREE YEARS. None

| WORK PROGRAMMED FCR NEXT THREE YEARS.  None

|ADDITIONAL: An econonic analysis has been prepared conparing the

|alternatives Of new construction, revitalization, leasing and status quo

/ oper ati on. Based on the net present values and benefits of the
[alternatives, inprovement was found to be the nmost cost efficient

respective
over the

[life of the project. This project is not eligible for Host Nation
/funding. The cost to inprove this housing unit is 44% of the replacenent

|cost. Base CGvil Engineer: col WIlliam R Quinn (DSN 634-1807)
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s,

(1. COMPONENT| (2. DATE
I FY 2001 MLITARY CONSTRUCTION PROJECT DATA \

(AIR  FORCE (conputer generat ed)

[3. I NSTALLATI ON AND LOCATI ON 4. PRQJECT TITLE

|OSAN Al R BASE, KCOREA | IMPROVE FAMILY HousING PH 1
(5. PROGRAM ELEMENT|6. CATEGORY CODE|7. PRQJECT NUMBER [s. PROUECT COST($000)

! i

| 8.87.42 | 711-181 SMYU(Q14001 | 2,169
| 9. (OOST ESTI MATES
I | UNIT cosT
| TEM |U/M|QUANTITY| COST ($000)
[IMPROVE FAMLY HOUSING |Ls 1 1,244
REMODEL DVELLI NG HOUSI NG | UN | 10 99,000| ( 990)
GENERAL MAI NTENANCE & REPAIR | UN | 10 18,500 ( 185)
FORCE PROTECTI ON MEASURES | uN 101 6,%00] ( 69)
| SUPPORTING FACILITIES | 1 | 808
UTI LI TI ES/ MECHANI CAL  BUI LDI NGS |LS \ ( 698)
CONSTRUCT  CARPORT | EA 10 11,000 (_110)
| SUBTOTAL [ 2,052
| TOTAL CONTRACT COST I 2,052
| SUPERVISION, |INSPECTION AND OVERHEAD (5.7% 117
[ TOTAL REQUEST i 3 169 |
I
t FCF BUDGET RATE USED: Won 1,149.8
IMOST EXPENSIVE UNIT $202, 000
|AREA COST FACTOR 1. 06
f1o0. Description of Proposed Construction: In 2 GQ and 8 SOQ units, [
|remodel the master bedroom and bathroons; replace all windows and doors
lwith energy efficient nodel s; inplenent force protection nmeasures; replace

|boiler and chillers, along with associate HVAC equipment, ductwork, and

lpiping in the units;

cont ai nnent,

replace underground fuel
construct

one-vehicl e

st orage

tank with above

/ground tank with

carports.

/|G ade MXx:
I

10 ©03-010.

j11.
/ PROJECT:

This project
REQUI REMENT:
housing for
The housi ng

of f - base

REQUI REMENT:
Whol e house
/include construction

of
This project
mst

comuni ty.

446 UN ADEQUATE:
i nprovenent s

carports and
includes work on 2 Ceneral
is
mlitary nenbers and
be upgraded to neet
provide a confortable and appealing

civilian Al

to 10 mlitary
repairs

required
their dependents stat
current
living environnent

units wll neet

94 UN SUBSTANDARD:
famly housing units
to mechani cal

Oficers Quarters. (CurrentMissicn)
to provide nodern and efficient

"wholehouse"

Renovated houses will

provide nodern Kitchen,

living

212 WN
to
equi prent .

ioned at Osan am.

life safety codes and to

to the

st andar ds.
room bedroom and

conpar abl e

bath configuration, with anple interior/exterior storage. Living units
(will be expanded to meet current space authorizations. Covered parking
Iwill be provided where deficient.

| CURRENT SITUATION  Existing senior officer quarters (soQ) and general
|officer quarters (GOQ were constructed in 1977. Al units have undergone
|varicus repair projectcs over the years, however, none neet overall quality
jof life standards. According to the GCeneral and Flag COficers’ Quarters
[Plan (GFOQP) "the boilexrs and chillers are approaching the end of their
1service life and need to be replaced.” Simlarly, the GFOQP states "the
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[1. COMPONENT | 12. DATE |
[ FY 2001 MLITARY OONSTRUCTION PRQIECT DATA | [
lazr  FORCE (conputer generated) | |
|3. INSTALLATION AND LOCATI ON |

| |

|0saN Al R BASE, KCREA 1
4. PROJECT TITLE |5. PRODECT NUMBER |
| IMPROVE FAMILY HOUSING PH 1 |  SMYUO014001

lair handling units are approaching the end of their service life and need
replacement. " Interior Nodifications are required to nmake the Kkitchens,
|laundry roons and bedroons nore functional and confortable. Water [ines
|are deteriorating, significantly affecting the level of service inside the
/homes. Al residents of these units are key and essential and must live
/on base. Based on Ar Force Famly Quide 4.7.1, dated Decenber 1998,
|single carports are authorized.

| IMPACT | F NOT PROVIDED: Wthout nmjor inprovenents and repairs, the
|buildings will continue to deteriorate. If the conditions are allowed to
(persist, the livability of the units will degrade and adversely affect the
[familys’ quality of life. For force protection and readiness reasons,
Isuitable off-base housing, even if it were available, is not an option for
fthe key and essential senior and general officers who occupy these units
| WORK ACCOMPLI SHED | N PREVI QUS THREE YEARS: None.

| WORK_PROGRAMMED FOR NEXT THREE YEARS: None.

/ ADDI TI ONAL: This project is sited within the boundaries of ¢©san AB which
Iwill be retained by United States Forces Korea for the foreseeable future.
/Aternate methods of neeting this requirenent have been explored during
[project development. This project meets the criterialspace specified in
|air Force Handbook 32-1084, Facility Requirenents. An economic analysis
|will be prepared conparing the alternatives of new construction,
lacquisition, and status quo. This project has been coordinated with the
|installation securicy plan and all required physical security neasures
|have been taken into account. The cost to inprove these units is 46% of
|replacement cost. This project is not eligibie for Host Nation Funding
[through USFK.  SICH is based on Arny Corps of Engineers. BCELt col Qis
I H cks (82-333-661-4312)

|
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|1. COMEBONENT]| 2. DATE |
| FY 2001 MLITARY CONSTRUCTION PRQIECT DATA [
JAIR FORCE (conputer  generat ed)
[3. INSTALLATION AND LOCATION [4. PROJECT TITLE
| IMPROVE M LI TARY FAMILY

|5. PROGRAM ELEMENT|6. CATEQORY CODE|7. PRQJECT NUMBER [g8. PRQJECT COST ($000) |
% \ \

' 8.87.42 711- 151 |  GKVB014003 | 10, 923
[ 9. OOST ESTI MATES ;
| UNILT oosT
| TEM |U/MIQUANTITY| COST | ($000)
IMPROVE MLITARY FAMLY HOUSING UN 106 | 87,328 9, 257
| SUPPORTING FACILITIES [ | 1, 348 |
PAVEMENTS |Ls (  364)
UTI LI TI ES jLs ( 445) |
LANDSCAPI NG |LS (202 |
RECREATI CN | LS { 337)
SUBTOTAL [ 10,605 |
|TOTAL CONTRACT COST [ | | 10, 605 |
| SUPERVISION, INSPECTION AND OQVERHEAD (3%) f 318
| TorAL REQUEST 10, 923

1 ‘

FCF BUDGET'RATE USED: Pound 0.6250 ‘

[MOST EXxPENsIVE UNIT $111, 874 | |
|AREA OOST FACTCR 1.48 | | | |
|10. Description of Proposed Construction: Provides general interior and
[exterior nodernisation and renovation of housing units. Rewires the whole
jhouse and installs nodern lighting. Upgrades the bathroons. Retiles the
{roofs. Replaces all painted interior woodwork, doors and skirtings. !
/Provides new floor coverings. '

/G ade Mx: i 01-02; 13 03-010; 23 E-E4; 69 ES5-E9.

| !
l11. REQU REMENT: 1.48 UN ADEQUATE: 42 UN SUBSTANDARD: 106 UN |
|PROJECT: Inprove Mlitary Family Housing

|REQUIREMENT: This project is required to provide nodern and efficient
jhousing for nilitary nenmbers and their dependents stationed at RAF
|Fairford. The housing has to be upgraded to neet current life safety

/codes and to provide a confortable and appealing living environment.
|Additional interior and exterior storage space is needed and extra garages |
land off street parking areas are also required.

| CURRENT SITUATION: These houses were built in 1959 and 1960 and are now

lin urgent need of major renovation and repair to correct deterioration
Iresulting from age and heavy use. They have had no major upgrades since I
/construction, do not neet the needs of today's famlies and do not provide
la nodern home environment. The roof linings have disintegrated and the
|facia and soffit boards have rotted allowing birds and vermn to enter the
|roof space. Bathroom cabinets and fixtures are obsolete and deteriorated.
/Showers are not thernostatically controlled and tenperature fluctuations
jare frequently experienced due to the poorly designed plunbing systens.

iThe electrical wiring does not meed current regulations and the lighting
fixtures are old and are not efficient. Flooring is vinyl in the living
irocms and weod in the bedroonms. The wood floors are hard to maintain and
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[1. OQVPONENT/ 2. DATE
| | FY 2001 MLITARY CONSTRUCTION PRQIECT DATA
[AIR FORCE | (conputer  gener at ed) |

3. INSTALLATION AND LOCATI ON

I
IRevaL AIR FORCE FAIR CCRD, UNITED KI NGDCM

l4. PRQJECT TITLE |5. PROJECT NUMBER |

I
| IMPROVE M LI TARY FAM LY HOUSI NG GKVB014003

I
/clean and look bad and vinyl is not a suitable flooring for the |ounge.

|The units are smaller than the size currently authorized, are short of
|storage space. There are only 35 garages for 106 houses.

| IMPACT IF NOT PROVIDED.  Units will continue to deteriorate. Mire

| frequent and nore costly maintenance and repair wll be necessary
[resulting in more inconvenience to residents. Low norale and retention
[problens can be expected if such conditions continue to exist. The desire
/to live off-base, at increased cost to the government, will increase. New
/occupants will continue to go on a waiting list for a garage.

| WORK_ACCOMPLISHED IN PREMIQUS THREE YEARS In Fy 1998 the original
|windows and secondary double glazing was replaced in all 106 units. In FY
11999 the kitchens are being refitted in 94 units.

{ WORK PROGRAMMED FOR NEXT THREE YEARS: None

|ADDITIONAL: An econonmic analysis has beeen prepared conparing the
(alternatives of new construction, leasing, and status quo operation.
|Based on the net present values and benefits of the respective
(alternatives, inprovemrent was found to be the most cost efficient over the
|1ife of the project. The cost to inprove this housing is 48% of the
|replacement cost. This project is not eligible for NATO funding. BASE
/AVIL ENGNEER Capt Joseph Wedding, 011-44-1285-714229/4478
|DSN:247-4229/4478
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/1. COVPONENT/ [2. DATE

[ FY 2001 MLITARY CONSTRUCTION PRQIECT DATA [
|AIR FORCE | (conputer  gener at ed) | I
3. | NSTALLATI ON AND LOCATI ON (4. PRQECT TITLE .
|ROYAL Al R FORCE LAKENHEATH, |
/UNFTED KI NGDOM | IMPROVE FAM LY HOUSING |
|5. PROGRAM ELEMENT 6. CATEGORY comair PROJIECT NUMBER |8. PRQJECT COST($000) |
\ |
| 8.87.42 711-181 MBET014024 | 15, 910
1 9. (COST ESTI MATES
UNT | GCOST
|U/M| QUANTITY| ITEM COST ($000) [
| IMPROVE FAMLY HQOUSI NG N 158 | 86,477 13,663
SUPPCRTING  FACILITIES | 1,784
PAVEMENTS LS {  950) |
UTI LI TI ES LS P 270) |
LANDSCAPI NG LS I ( 375),
RECREATI ON LS I (___189)
SUBTOTAL | 15,447
TOTAL CONTRACT QOST | 15,447
SUPERVI SIQN, INSPECTION AND OVERHEAD (3% | 463
TOTAL  REQUEST | 15,30
FCF BUDGET RATE USED: Pound 0.6250 I
|
[MOST EXPENSIVE WNT $132, 068 | | |
(AREA QOCST FACTR 1.40 | | | | |
|10. Description of Proposed Construction: Provi des general interior and
|extericr nodernization and renovation of housing units. Includes utility I

lupgrade and additions to meet current standards. Upgrade kitchen, |
/bathroom and floor coverings, inproves floor plans, provides increased '
lenergy efficiency, privacy fencing, patios, playgrounds and recreation |
jareas. Includeg dermolition and abestos/lead based paint renoval. |
|Grade M x: 150 El-E4; 8 ES-E9. |

11.  REQU REMENT: 5,400 UN ADEQUATE: 4,645 UN SUBSTANDARD: 755 WN
| PROJECT: Improve Military Family Housing (Phase C & D)
|REQUIREMENT: This project is required to provide nodern and efficient

lhousing for nilitary menbers and thier dependants stationed at RAF |
|Lakenheath. The housing nust be upgraded to neet current life safety

|codes and to provide a confortable and appealing living environment

/conparable to off-base civilian commnity. Al wunits wll meet "whole
lhouse" standards and are programmed in accordance with phase C g D of the
/Housing Conmmunity Plan. Renovated housing wll provide a nodern Kitchen,

Iliving room fanily room bedroom and bath configuration, with anple
linterior and exterior storage. Living units wll be expanded to neet
[current space authorizations. Single cargarages and off street parking
|will be provided where deficient. Neighborhood inprovenents are required
land include |andscaping, |lighting, playgrounds and recreation areas.
[CURRENT SITUATION  This project upgrades and nodernizes housing that was
/constructed in 1957. These 44-year-old houses require nmgjor renovation
fand repair to correct deterioration resulting from age and heavy use.

{They have had no nmajor upgrades since construction and do not neet the
[needs of todav's fanilies, nor do they provide a nodern home environnent.
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1. COVPONENT] [2. DATE |
[ FY 2001 MLITARY CONSTRUCTION PRQIECT DATA I

|[AIR FORCE | (conputer  gener at ed) | i
(3. INSTALLATION AND LOCATION

l
|ROYAL Al R FORCE LAKENHEATH, UNI TED KI NGDOM |
4. PROECT TITLE |5. PROUECT NUVBER |

|

| MPROE  FAM LY HOUSI NG | VBET014024 l

|Bathroom cabinets and fixtures are obsolete and deteriorated. Pl unbing
land lighting fixtures are deteriorated and dated The roofs have
Jdeteriorated and are in need of repair. The electrical systenms do not
|meet nodem construction codes. Flooring is stained, |oose and nisnmatched
|due to the non-availability of original materials for replacenent. The
/units have inadequate living space by Ar Force standards, only one full
|sized bathroom mninal storage space, and no patio or backyard privacy.

| Landscaping, lighting, parking and recreation areas for housing residents
|are deficient.

[IMPACT IF NOT PROVIDED:  Units wll continue'to deteriorate rapidly,
Iresulting in increasing operations, naintenance and repair costs to the

[ Government and inconvenience of residents. Repair of these units will
|continue in a costly, pieceneal fashion with little or no inprovement in
(living quality. Low norale and retention problens can be expected if such
|conditions continue to exist.

I WORK ACCOWPLISHED IN PREVIOUS THREE YEARS. FY 90 Repairs to heating on 21
(units.

|WORK _PROGRAWED FCR NEXT THREE YEARS:  None

|ADDITIONAL: An econonical analysis has been prepared conparing the
(alternatives of new construction, inprovenent, and status quo operation.
[Based on the net present values and the benefits of the respective
falternatives, inprovenent was found to be the nost cost effective over the
[1ife of the project. The cost to inmprove housing is 60% of the
jreplacement cost as computed in Tri-Service Cost Estimate. Base Qvil
{Engineer: Lt Col Andrew Scrafford,0ll-44-1638-522100 DS\ 226-2100.

|
|
|

l
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Lo LR LI RRVFS Pul B lz - mTE
| | FY 2001 MLITARY CONSTRUCTION PRQJECT DATA |

|AIR FORCE | (conputer generated) |
[3. I NSTALLATI ON AND LOCATI ON [4. PRQJIECT TITLE '
|rROYAL AR FORCE MOLESWORTH, (I MPROVE SURPLUS COMMODI TY |
|[UN'TED K.YGDOM | FAMILY HSG |
|5. PROGRAM ELEMENT 6. CATEGORY CCDE|[7. PRQJECT NUMBER [8. PRQJECT COST($000)
I
. 8.87.42 711-151 AEDY019701 | 13,177
| 9. OOST ESTI MATES
[ UNT cosT
! | TEM |U/M[QUANTITY| COST | (5000)_|
MPROVE FAM LY HOUSING |UN | 130 85,311 11,168
| SUPPCRTING FAC LI TIES | I I 1,625 |
PAVEMENTS LS | l ( 439)
UTI LI TI ES fLs | | (  537)
LANDSCAPI NG LS | | 244
RECREATI ON LS { 405)
SUBTOTAL 12, 793
TOTAL COONTRACT COST ‘ ‘ | 12,793
SUPERVI SION, I NSPECTION AND OVERHEAD (3% { 384
TOTAL  REQUEST ‘ | 13,177
|
i !
| | i
| FCF BUDGET RATE USED: Pound 0.6250 {
IMBT EXPENSIVE UNT $120, 318 ‘ | ;
(AREA QOST FACTCR 1. 40 | | | | l
10. Description of Proposed Construction: Provides general interior and
'exterior nodernization and renovation of housing units. |ncludes utility
upgrade and additions to neet current standards. Upgrade kitchens, floor
coverings and bat hroons. Inprove floor plans,provide increased energy

efficiency,privacy fencing, patios,playgrounds and recreational areas.
Includes denolition and asbestos/|ead-based paint removal.

Gade Mx: 35 01-02; 20 03-010; 30 E-E4; 45 E5-E9.

|
|11. REQU REMENT: 743 UN ADEQUATE: 482 UN SUBSTANDARD: 261 UN

|PROJECT: Improve Mlitary Famly Housing.

|REQUIREMENT: This project is required to provide modern and efficient |
lhousing for mlitary menbers and their dependents stationed at RaAF
|[Molesworth Tri -Base Community. The housing nust be upgraded to neet

|current safety codes and to provide a confortable and appealing |iving

[ envi ronnent . Al units wll meet "whole house" standards and are

iprogrammed in accordance with the Housing Community Plan.  Rengvated

/housing will provide a nodern kitchen, living room fanmly room bedroom

land bath configuration with anple interior and exterior storage. Of

|street parking wll be provided where deficient. Nejghborhood improvments |
lare required and wll include landscaping, lighting, playgrounds and |
Irecreation areas. The project will include hard wired carbon nonoxide
/detectors <tz conform with the Air Force Carbon Mnoxide OO Detector

|Policy. |

[CURRENT SITUATION: This project upgrades and nodernizes housing in the
{RAF Mlesworth Tri-Base Community. These houses require mmjor renovation J

land repair zo correct deterioration resulting from age, (constructed
ibetween 1952 and 1554)and heavy use. Thev have had no najor upgrades
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|1. COMPONENT| |2. DATE
| | FY 2001 MLITARY CONSTRUCTION PRQJECT DATA |
[AIR FORCE | (conputer  gener at ed) |

[3. I NSTALLATI ON AND LOCATI ON

|
|rROYAL Al R FORCE MOLESWORTH, UNI TED KI NGDOM

l
l
|

|4. PROJECT TI TLE 5. PROOECT NUMBER

|
/ IMPROVE  SURPLUS COMMODITY FAMLY HSG AEDY019701

/since construction, and do not meet the needs of today's fanmlies, nor do
|they provide a nmodern honme environment. bathroom cabinets and fixtures are
|obsolete and deteriorated. Plumbing and lighting fixtures have
|deteriorated and are dated. The roofs have deteriorated and are in need
/of repair. The electrical systems do not neet moderm construction codes
[Flooring is stained,|loose and mismached due to non-availability of
loriginal materials for replacenment. The wunits have inadequate 1iving
(space by Ar Force standards,minimal Storage space,and small to no patio
lor backyard privacy. Landscaping,lighting, parking and recreational areas
[for housing residdents are deficient.

(IMPACT IF NOT PROVIDED: Units will continue to deteriorate resulting in
[increasing Cperations,Maintenance and Repair costs to the government and
linconvenience to residents. Low norale and retention problens can be
/expected if such conditions continue to exist.

[WORK ACCOMPLI SHED I N PREVIOUS THREE YEARS: None

| WORK PROGRAMVED FOR NEXT THREE YEARS: None

|ADDITIONAL: An economc analysis has been prepared conparing the
[alternatives of new construction, revitalization, leasing and status quo
|operation. Based on the net present values and benefits of the respective
lalternatives, new construction was found to be the nost cost efficient
lover the life of the project. The cost to inprove this housing is 51% of
/the replacenment cost. This project is not eligible for NATO funding.

I BASE CIVIL ENG NEER. Major Jeffrey Jackson, 011-44-1480-84-3216,DSN
{314-268-3215.
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ADVANCE PLANNING
AND DESIGN



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 300 1 BUDGET REQUEST

FY 2001 ADVANCE PLANNING AND DESIGN

Programn (In Thousands)
FY 2001 Program $12.760
FY 2000 Program $17.081

Purpose and Scope

This program provides for preiminay sudies to deveop additiond family housng facilities.
one time multi-phase design. and housing community plan deveopments dudies for sSte
adaptation and determination of type and design of units;, and working drawings.
specifications. estimates. project planning reports and find design drawings of family
housing condruction projects. This includes the use of architecturd and engineering services
in connection with any family housing new or post acquisition condruction program.

Program Summaryv

Authorization is requested for:
( 1) Advance planning and design for future year housing programs.

(2) FY 2001 appropriation of $12.760.000 to fund this effort as outlined in the
folowing exhibit:
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| COMPONENT 2 DATE
AIR FORCE FY 2001 MILITARY CONSTRUCTION PROJECT DATA
3 INSTALLATION AND LOCATION 4 PROJECT TITLE
FAMILY HOUSING ADVANCE PLANNING
VARIOUS AIR FORCE BASES AND DESIGN
5 PROGRAM ELEMENT 6 CATEGORY CODE 7 PROJECT NUMBER 8 PROJECT COST (5000)
8.87.42 711-000 12.760
9 COST ESTIMATE
COST
ITEM UM QUANTITY UNIT COST (5000)
FAMILY HOUSING ADVANCE PLANNING
AND DESIGN LS 12.760
SUBTOTAL 12.760
TOTAL CONTRACT COST 12.760
TOTAL REQUEST 12.760

10 DESCRIPTION OF PROPOSED CONSTRUCTION: Architect-engineer services. survey. fees. etc.. in connection
W ith advance planning and design of family housing dwelling units and properties included in or proposed
for the Air Force Famil_\ Housing Construction Account.

11 PROJECT: This request is for an authorization and appropriation of $12.760 million to proy ide planning
and design costs in connection of family housing new or post acquisition construction programs.
REQUIREMENT: The funds requested are necessary to procure architect-engineer services to make site and

utility investigations: one time multi-phase design. and housing community plan (HCP) developments: fo
the preparation of design and specifications of advance plans for future year family housing programs in
connection W ith any family housing new or post acquisition construction programs.

IMPACT IF NOT PROVIDED: The funds requested are necessary to support the development of the housing

community plans and to support the new and post acquisition construction programs.

DD FORM 1391. DEC 76 PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO
UNTIL EXHAUSTED 352
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

OPERATIONS, UTILITIES AND MAINTENANCE
(Excluding Leasing and Debt)

Program ($ in Thousands)
FY 2001 Program $711.609
FY 2000 Program $695.618

Purpose and Scope: Provides operations and maintenance resources to pay for the cost of
ownership in terms of property management, utilities, and day-to-day maintenance.

a Operdions. This portion of the program provides for operating expenses in
the following sub-accounts:

(1) Management. Includes ingdlation-levd management such as housing office
operdions, qudity assurance evauators, adminidrative support, community liaison, and annud
service fees paid to the Corporation-Trust Company. Provides the required corporate presence
in Delaware for the United States Air Force Housing, Inc., which continues as the entity holding
titte to Capehart and Wherry rea property. The housing referral program assists the 60% of
Air Force families thet live in loca communities to find quarters in the private sector and
implements the Fair Housing Act of 1968. Housng Management offices provide counsding on
housing decison-making, advance information on new base of assgnment, and asss members
through <tling-in and home-finding.

(2) Services. Provides basic support services including refuse collection and
disposd; fire and police protection; entomology and pest control; and snow removal and Street
cleaning.

(3) Furnishings. Procures household equipment (primarily stoves and
refrigerators) and. in limited circumstances, furniture; controls furnishings inventories, and
maintains and repairs furniture and appliances.

(4) Miscdlaneous. Provides mobile home hookups, leased office and warehouse
pace supporting family housing, and payments to other federd agencies or foreign governments
to operate permit housing units occupied by Air Force personnd.

b. Utilities. Includes al purchased and base-produced heet, eectricity, water, sewer, and
gas utilities sarving family housing. Occupants purchase their own telephone and cable TV
sarvice.

c. Maintenance. Provides upkeep of family housng red property, as follows
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

(1) Maintenance/Repar of Dwellings. Service cdls, routine maintenance. repairs.
and replacement of deteriorated facility components.

(2) Exterior Utilities. Maintenance and repair of water. sewer. eectric. Seam and
gas lines supporting family housing aress.

(3) Other Red Property. Upkeep of grounds. common areas, roads. parking arees.
and other property for the exclusve use of family housing occupants not discussed above.

(4) Alterations and Additions. Minor dterations to housing units or housing support
fadilities. Large scope and high dallar-vaue projects are included in the condruction program.

The Air Force family housing budget requests essentid resources to provide military
families with housng ether in the private market through assstance from a housng referrd
office, or in government housing. Increased emphasis has been placed on the proper funding of
the family housing operations and maintenance program. The Air Forces FY01 Operation and
Maintenance programs emphasize the following gods

* |dentify affordable housing for military members. Where shortages exis, identify project
proposals to privatize or request new congruction or leasng of housing for military families.

* Reduce utility consumption through increased management emphasis on energy
conservation and whole-house improvements to improve energy efficiency.

* Reduce furnishings inventories in accordance with trandfers and redignments.
Redidribute excess furnishings from redigned bases.

* Fund government gppliances and furniture condgstent with cost/benefit sudies and the
delivery of new housng units which need government-supplied appliances.

* Continue the Quarters Cleaning Initiative (QCl) which helps limit expensve overseas
temporary lodging alowances (TLAs) to gpproximately three days in lieu of the 1 O-day
maximum. QCI program codts are offset by known savings in TLA accounts.

* Invest wisdly in maintenance and repairs to preserve and restore the existing housing
inventory worldwide.

* Schedule maintenance and repair activities aong with whole-house improvements to

obtain the greatest enhancement in livability while increesng the useful life of housing units
with the minimum capitd invesment and minimum impact on occupants.
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQLJEST

* Pursue privatization ventures to transfer operation and maintenance respongbility to
the private sector where cost effective. Accderated revitdization of housing assets is the biggest
benefit from privatization.

* Continue efforts to decrease operations and maintenance codsts in certain high-cost
homes.

* Continue indalation, operation, maintenance, and improvements of the Automated
Civil Engineer System-Housing Module. (formerly identified as Housng Information
Management System) an Air Force-wide computer system designed to assigt in al phases of
housng management. Ongoing initidives incdude fidding of software needed to fulfill daly
assgnment, scheduling, maintenance, and ingpection of units. Improved customer service and
reduced operations costs are anticipated through the fidding of this system.

Operation and Maintenance FY 2001 Program Summary - Highlights
Authorization/Appropriation is requested in FY 2001 for $711,609. This amount, together with
estimated reimbursements of $10,840, will fund the FY 2001 Operation and Maintenance
program of $722,449.

A summary of the funding program for FY 2001 is as follows
($ in thousands):

Operations Utility  Maintenance Totd Direct Reimburse- Totd
Request Request Request Request ment Program

$124,194 $158,959 $428,456 $7 11609  $10,840 $722,449
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Air Force Military Family Housing
Operation and Maintenance, Summary
(Excludes Leased Units and Costs)

FY 2001
EXHIBIT FH-2 WORLDWIDE

INVENTORY DATA FY 99 WORLDWIDE FY 00 WORLDWIDE FY 01 WORLDWIDE
UNITS IN BEGINNING of YEAR 109,385 110,326 107,700
UNITS AT END of YEAR 110,326 107,700 104,544
AVERAGE INVENTORY FOR YEAR 109,856 109,013 106,122
FUNDING TOTAL UNIT TOTAL UNIT TOTAL—[ UNIT
REQUIREMENTS ($000) COsT COST COST CcosT COosT CosT
OPERATIONS (DIRECT)

MANAGEMENT $55,923 $509 $57.142 $524 $55,685 $525

SERVICES $26,515 $241 $28,325 $260 $27,997 $264

FURNISHINGS $37.446 $341 $38,665 $355 $38,180 $360

MISCELLANEOUS $2,507 $23 $2,365 $22 $2,332 $22
SUBTOTAL - DIRECT OPERATIONS $122,391 $1.114 $126,497 $1,160 $124,194 $1,170

Anticipated Reimbursements $1,682 $15 $1,705 $16 $1,734 $16
GROSS OBLIGATIONS - OPERATIONS $124,073 $1,129 $128,202 $1,176 $125,928 $1,187
DIRECT UTILITIES $153,535 $1,398 $161,120 $1,478 $158,959 $1,498

Anticipated Reimbursements $8,079 $74 $8,091 $74 $8,238 $78
GROSS OBLIGATIONS - UTILITIES $161,614 $1.471 $169.211 $1,552 $167,197 $1.576
MAINTENANCE (DIRECT)

DWELLINGS $293.806 $2,674 $281,480 $2,582 $297,117 $2,800

EXT. UTILITIES $41,389 $377 $45678 $419 $47,696 $449

OTH REAL PROP $38,374 $349 $40.489 $371 $41,654 $393

ALTER/ADDITIONS $36,217 $330 $40,354 $370 $41,989 $396
SUBTOTAL - DIRECT MAINTENANCE $409,786 $3,730 $408,001 $3,743 $428,456 $4,037

Anticipated Reimbursements $839 $8 $852 $8 $868 $8
GROSS OBLIGATIONS - MAINTENANCE $410,625 $3,767 $408,853 $3,750 $429,324 $4,046
TOTAL - DIRECT OPS & MAINTENANCE $685,712 $6.242 $695.618 $6,381 $711,609 $6,706

Anticipated Reimbursements $10.442 $95 $10,648 $98 $10,840 $102
TOTAL GROSS OPS & MAINTENANCE $696,154 $6,337 $706,266 $6,479 $722.449 $6,808
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Air Force Military Family Housing
Operation and Maintenance, Summary
(Excludes Leased Units and Costs)
FY 2001
EXHIBIT FH-2 CONUS

INVENTORY DATA FY 99 CONUS £Y 00 CONUS FY 01 CONUS
UNITS IN BEGINNING of YEAR 76,508 77,338 76,051
UNITS AT END of YEAR 77.338 76,051 73,322
AVERAGE INVENTORY FOR YEAR 76,923 76,695 74,686
FUNDING TOTAL L UNIT TOTAL UNIT TOTAL UNIT
REQUIREMENTS ($000) COST COSsT cosT COosT cosT COST
OPERATIONS (DIRECT)

MANAGEMENT $38,597 $502 $39,721 $518 $38,699 $518

SERVICES $16,363 $213 $17,697 $231 $17,508 $234

FURNISHINGS $8,068 $105 $8.,231 $107 $8,158 $109

MISCELLANEQUS $599 $8 $610 $8 $604 $8
SUBTOTAL - DIRECT OPERATIONS $63,627 $827 $66,259 $864 $64,967 $870

Anticipated Reimbursements $1,229 $16 _$1.248 $16 31270 $17
GROSS OBLIGATIONS - OPERATIONS $64,856 $843 $67,507 $880 $66,237 $887
DIRECT UTILITIES $79.666 $1,036 $84,224 $1,008 $83,119 $1,113

Anticipated Reimbursements $5,921 $77 $5,924 $77 $6,032 $81
GROSS OBLIGATIONS - UTILITIES $85,587 $1,113 $90.148 $1,175 $89,151 $1,194
MAINTENANCE (DIRECT)

DWELLINGS $171,861 $2,234 $167,937 $2,190 $173,741 $2,326

EXT. UTILITIES $27,901 $363 $32,345 $422 $33,672 $451

OTH REAL PROP $18,098 $235 $21,020 $274 $21,730 $291

ALTER/ADDITIONS $13,898 $181 $17,225 $225 $17,760 $238
SUBTOTAL - DIRECT MAINTENANCE $231,758 $3.013 $238,527 $3.110 $246,903 $3,306

Anticipated Reimbursements $614 38 $624 $8 $636 $9
GROSS OBLIGATIONS - MAINTENANCE $232,372 $3,021 $239,151 $3,118 $247,539 $3.314
TOTAL - DIRECT OPS & MAINTENANCE $375,051 $4,876 $389,010 $5,072 $394,989 $5,289

Anticipated Reimbursements $7.606 $101 $7,796 $102 $7,938 $106
TOTAL GROSS OPS & MAINTENANCE $382,657 $4.977 $396,806 $5,174 $402,927 $5,395

357



Air Force Military Family Housing
Operation and Maintenance, Summary
(Excludes Leased Units and Costs)
FY 2001
EXHIBIT FH-2 FOREIGN

INVENTORY DATA FY 99 FOREIGN FY 00 FOREIGN FY 01 FOREIGN
UNITS IN BEGINNING of YEAR 26,014 26,151 24,832
UNITS AT END of YEAR 26,151 24,832 24,447
[AVERAGE INVENTORY FOR YEAR 26,083 25492 24,640
FUNDING TOTALT UNIT TOTAL UNIT TOTAL UNIT
REQUIREMENTS ($000) COST COST COsT cosT COST COST
OPERATIONS (DIRECT)

MANAGEMENT $13.361 $512 $13.411 $526 $12,941 $525

SERVICES $7.817 $300 $8,266 $324 $8,108 $329

FURNISHINGS $26,690 $1,023 $27,718 $1,087 $27,276 $1,107

MISCELLANEQUS $1,896 $73 $1,743 $68 $1,716 $70
SUBTOTAL - DIRECT OPERATIONS $49.764 $1,908 $51,138 $2,006 $50,042 $2,031

Anticipated Reimbursements $381 $15 $384 $15 $390 $16
GROSS OBLIGATIONS - OPERATIONS $50,145 $1,923 $51,522 $2,021 $50,432 $2,047
DIRECT UTILITIES $53,959 $2,069 $56,568 $2,219 $55,405 $2,249

Anticipated Reimbursements $1,813 $70 $1,821 $71 $1,854 $75
GROSS OBLIGATIONS - UTILITIES $55,772 $2,138 $58,389 $2,291 $57,259 $2,324
MAINTENANCE (DIRECT)

DWELLINGS $94.412 $3,620 $86,337 $3,387 $95.126 $3,861

EXT. UTILITIES $10,028 $384 $9,823 $385 $10,474 $425

OTH REAL PROP $13,789 $529 $12,924 $507 $13.331 $541

ALTER/ADDITIONS $17,544 $673 $17,319 $679 $18,364 $745
SUBTOTAL - DIRECT MAINTENANCE $135773 $5,205 $126,403 $4,959 $137,295 $5,572

Anticipated Reimbur $189 $7 $192 $8 $195 $8
GROSS OBLIGATIONS - MAINTENANCE $135,962 $5,213 $126,595 $4,966 $137.,490 $5,580
TOTAL - DIRECT OPS & MAINTENANCE $239,496 $9,182 $234,109 $9,184 $242,742 $9,852

Anticipated Reimbursements $2,383 $91 $2,397 $94 $2,439 $99
TOTAL GROSS OPS & MAINTENANCE $241,879 $9,273 $236,506 $9,278 $245,181 $9,951
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Air Force Military Family Housing
Operation and Maintenance, Summary
(Excludes Leased Units and Costs)

FY 2001
EXHIBIT FH-2 OVERSEAS

INVENTORY DATA FY 99 U § OVERSEAS FY 00 U S OVERSEAS FY 01 U S OVERSEAS
UNITS IN BEGINNING of YEAR 6.663 6.637 6.817
UNITS AT END of YEAR 6.637 6.617 6,775
AVERAGE INVENTORY FOR YEAR 6.650 6,627 6,796
FUNDING TOTAL UNIT TOTAL UNIT TOTAL UNIT
REQUIREMENTS ($000) cosT l CosT CosT I cosT CosT I COosT
OPERATIONS (DIRECT)

MANAGEMENT $3.965 $579 $4.010 $587 $4.045 $595

SERVICES $2.335 $341 $2.362 $346 $2.382 $351

FURNISHINGS $2.688 $392 $2.716 $298 $2.746 $404

MISCELLANEQUS $12 $2 $12 $2 $12 $2
SUBTOTAL - DIRECT OPERATIONS $9.000 $1.314 $9.100 $1,333 $8.185 $1.352

Anticipated Reimbursements $72 $11 $73 $11 $74 $11
GROSS OBLIGATIONS - OPERATIONS $9.072 $1.324 $9.173 $1.344 $9.259 $1.362
DIRECT UTILITIES $19.910 $2.907 $20,328 $2.978 $20.435 $3.007

Anticipated Reimbursements $345 $50 $346 $51 $352 $52
GROSS OBLIGATJONS - UTILITIES $20,255 $2.957 $20,674 $3.028 $20,787 $3.059
MAINTENANCE (DIRECT)

DWELLINGS $27.533 $4.019 $27.206 $3.985 $28.250 $4.157

EXT. UTILITIES $3.460 $505 $3.510 3514 $3.550 $522

OTH REAL PROP $6.487 5947 $6.545 $959 $6,593 $970

ALTER/ADDITIONS $4.775 $697 $5.810 $851 $5.865 $863
SUBTOTAL - DIRECT MAINTENANCE $42.255 $6.169 $43.071 $6,309 $44.258 $6.512

Anticipated Reimbursements $36 $5 $36 $5 $37 $5
GROSS OBLIGATIONS - MAINTENANCE $42.291 $6.174 $43.107 $6.314 $44 295 $6.518
TOTAL - DIRECT OPS & MAINTENANCE $71.165 $10.389 $72.499 $10.61¢8 $73.878 $10.871

Anticipated Reimbursements $453 $66 $455 $66 $463 $68
TOTAL GROSS OPS & MAINTENANCE $71.618 $10.455 $72.954 $10.686 $74.341 $10.939
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING

FISCAL YEAR 2001 BUDGET REQUEST

REAL PROPERTY MAINTENANCE ACTIVITIES FYO1
OPERATION AND MAINTENANCE COSTS
Exhibit: FH-5

Fiscal Year 1999 | 2000 2001
Historic Housing Costs
A. Number of Units 1,052 1,052 1,043
B.  Improvements ($000) 0 0 0
C. Maintenance and Repair ($000) 7,154 6,304 10,782
Total Historic Maintenance, Repair, Improvements ($000) 7,154 6,304 10,782

average unit.

units at F.E. Warren AFB, WY.

For over 10 years the Air Force has applied a specia effort to decrease operation and
maintenance codts in high cost quarters. Aggressive management of the maintenance, repair, and
improvements has dlowed the Air Force to hold costs for historic housing near the cost for the

Increased Maintenance and Repair costs in FY(] are the result of restoration projects for
historica units a severd ingdlations to include the repair of 9 units a Pope AFB, NC and 37

February 2000
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5

OPERATIONS

(Program In Thousands)
FY 2001 Program $124.194
FY 2000 Program $126.497

The FY 2001 program represents Air Force family housing requirements and was developed
usng OSD/OMB gpproved inflation and foreign currency fluctuation rates. Adjusments have
been made for force structure changes and mission redignments. All program sub-accounts are
described in detal in the following andyses:
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Management. The Management account includes ingalation-level housing office operations, qudity
assurance, administrative support, community liaison, and annua service fees paid to the Corporate-Trust
Company to provide the required corporate presence in Delaware. The housing referral program assists
members to find homesin the private sector and implements the Fair Housing Act of 1968.

FY 2000 President’s Budget

2. Congressond Adjusments:

3. FY 2000 Appropriated Amount:

4. Supplementas

5. Price Growth:

6. Functiond Program Tranders

7. Program Increases:
a Family Housng Magter Plan Implementation

8. Program Decreases.

9.  FYOO Current Estimate

10.  Price Growth:
a Inflaion
b. Foreign Currency Fluctuation Rate Adjustment

11.  Functiond Program Trander:

12.  Program Increases:

13.  Program Decreases
a Inventory decrease (2,947 units). [$1,547K].
b. Non-recurring privetization feasbility studies, diminished cost of
management and referral services as competitive sourcing increases.
[$548K].

14, F'Y 2001 Budget Request:

February 2000

($ in Thousands)

$56,413
$0

$56,413
None
None

None

$729
None

$57,142

$857
-$219

$0
None

$2,095

$55,685
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DEPARTMENT OF THE AIR FORCE

MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Andyss of Change in Management

The Management sub-account consgsts of predominately fixed costs such as sdaries and required
adminigrative support supplies and equipment. As part of our management activity, we are
completing development of new computer-based work tools to improve customer service and
management of resources. This effort includes implementation of the Automated Civil Engineer
Sysem-Housing Module. This system improves customer sarvices and data sharing for overal
program management and aso provides interactive training.

As pat of the continuing effort to develop dternatives for more cost-effective activities, the
Management sub-account provides funds for studies of privatization projects at selected
ingalations. The management sub-account aso provides funds for Housng Market Analyses at
each base to determine the proper amount of housing needed to support the assigned population. and
supports the Family Housing Master Plan, which is the source document for future housing
decisons.

As civil engineer services are compeitively sourced, we anticipate smal decreases in management
and referral service costs.

The Management sub-account is not per-unit specific snce there is a basic leve of support and
manning for the base housng office regardiess of the number of units.



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Services. Provides basic support services such as refuse collection and disposd; fire and police

protection; entomology and pest control: snow remova; and street cleaning.

Military family houdng activities are affected by many new environmentd dandards. The
environmental legidative changes in states and foreign countries continue to evolve leading to an
uncertain ability to predict program growth. Initiatives to remove lead-based paint and asbestos. and
provide spill/overflow protection and corroson control are also covered within this account.

1. FY 2000 Presdent’s Budget

B.  Congressond Adjustments:

3. FY 2000 Appropriated Amount:
4.  Supplementds:

5. Price Growth:

6. Functiond Program Transfers

7. Program Increases:

8. Program Decreases. Stabilizing of recycling plans and adjusment to a

Security  contract
9. FYOO Current Estimate

10.  Price Growth:
a Inflation
b. Foreign Currency Huctuation Rate Adjustment

11.  Functiond Progran Trander:

12, Program Increeses Environmenta Program Initiatives

13, Program Decreases.
a Inventory decrease (2,947 units)
14, FY 2001 Budget Request:

February 2000

($in Thousands)
$3 1450

$0

$3 1450
None
None
None

None
-$3,125

$28,325

$425
-$110

None
$123

-$766
$27,997

Page No. 364



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

Andyss of Changes in Services

The Services budget request has been increased for environmenta program initatives such as lead-
based paint and asbestos remova and corrosion controls efforts. Inventory decreases dso drive
decreases in the funds requested.
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Furnishings. Includes the procurement for initid issue and replacement of household equipment
(primarily stoves and refrigerators) and in limited circumstances, furniture; the control. moving. and
handling of furnishings inventories, and the maintenance and repar of such items

This Fisca Year 2001 Budget reflects the Congressona desre for increased burden sharing with
foreign governments.

Loaner sats of furniture are issued to military families overseas 0 they may occupy permanent
quarters prior to the arrival of persondly owned furniture. Loaner sets are very cost effective because
they reduce the cost of temporary quarters. Other items of household furnishings normdly built into
CONUS houses which are limited or not avalable in foreign countries, such as wardrobes (clothes
closets), dish cabinets or sideboards and gppliances. are dso issued to military families.

Leases in Europe also require closets and dish cabinets to be issued dong with appliances since
leased units oversess do not have the same accommodations available as in the United States.

The furnishings account funds essentid furnishings a levels consgent with cost/benefit sudies and
the needs of the Air Force. Much of the funding requested in the furnishings account results from
an andysis of the most economicd or cost effective way to fulfill Air Force requirements. Issue of
furnishings by the government avoids higher codts in other accounts such as military dlowances and
other support appropriations.

($ in Thousands)
1. FY 2000 President’s Budget $36,997
2. Congressiona Adjustments. $0
3. FY 2000 Appropriated Amount: $36.997
4. Supplementas None
5. Price Growth: None
6. Functiond Progran Tranders None
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12.
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14.

DEPARTMENT OF THE AIR FORCE
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Program Increases:

Mission redignment and increased operations furnishings support in
PACAF and USAFE

Program Decreases:

FYOO Current Estimate
Price Growth:

a Inflation
b. Foreign Currency Huctuation Rate Adjustment

Functiond Program Trander:

Program Increase Misson redignment and increased operations
furnishings support in PACAF and USAFE
Program Decreases.

Inventory decrease (2,947 units)

FY 2001 Budget Request:

Andyss of Changes in Furnishings

$1.668

None
$38,665

$580
-$150

None
$131

-$1,046

$38,180

This request addresses the needs of newly constructed and leased housing units being added to the
Air Force inventory to compensate for housng deficits. For example, misson requirements and
redlignments have resulted in the build-up of activities a severd locations in Europe, to include
increases in concurrent family travel & RAF Lakenhesath, England. Funding is required to support
initid issue requirements for the Lakenheath build-to-lease units coming on line in FY200 1. With
more families a these locations to support, the furnishings requirements have increased.

February 2000
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Miscdllaneous. Includes mobile home hookups. leased office and warehouse space supporting
family housing, payments to other Federd agencies or foreign governments (i.e. United Kingdom
and Audrdia) to operate Permit Housing units occupied by Air Force personnd, and smilar costs.

10.

11.
12.

13.

14.

FY 2000 President’s Budget
Congressond  Adjustments:
FY 2000 Appropriated Amount:
Supplementas:

Price Growth:

Functiond Program Trandfers:

Program Increases:

Program Decreases. Greater than anticipated savings in country-to-

country agreements in Audrdia

FYOO Current Estimate

Price Growth:
a Inflaion
b. Foreign Currency Huctuation Rate Adjustment

Functiond Program Trander:
Program Increases:

Program Decreases:
Overdl Air Force inventory decrease of 2,947 units

FY 2001 Budget Request:

February 2000

($ in Thousands)

$2,640
None

$2,640
None
None
None
None

-$275

$2,365

$35
-$3

None
None

-$65

$2,332
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Andyss of Changes in Miscelaneous

This gtable program covers incidentd costs in support of family housing. Costs of the host country
agreement with Audrdia are decreasing as the requirement for homes supporting operations is
reducing. In addition, miscelaneous costs include implementation of the Internationd Cooperdtive
Adminigtrative Support Services (ICASS) Program. ICASS is a system for managing and sharing
the adminigtrative support costs of overseas operations of US Foreign Affairs agencies and other US
Government agencies that operate as part of the country team at US Embassies.
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RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5

Utilities This program provides for dl utilities consumed in government-owned family housing.
Electricity, purchased hesting, water, sawage and wagte systems are included. MFH facilities
consume gpproximately one-fifth of Air Force facility energy usage; therefore, MFH residents and
management share a significant role in the achievement of Air Force energy reduction gods. Since
MFH occupants are not billed for their energy consumption, conservation motivation comes
primarily from command emphasis. Energy projects to ingtal set back thermodtats, water hester
jacket insulation, insulation in crawl and attic spaces, and therma doors and windows are dso
achieving good results toward the attainment of Air Force energy conservation goas.

($ in Thousands)

1. FY 2000 President’s Budget $160,117
2. Congressond Adjusments. None
3. FY 2000 Appropriated Amount: 160,117
4, Supplementds. None
5. Price Growth: None
6. Functionad Progran Tranders None
7. Program Increases. Rate increaseS/privatization expenses $1,003
8.  Program Decreases. None
9. FYOO Current Edtimate 161,120
10.  Price Growth:

a |Inflation $2,417

b. Foreign Currency Fuctuation Rate Adjustment -$628

c. Fossd Fud Price Huctuations $2,400
11.  Functiond Program Trandfer: None
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12, Program Increases. None

13. Program Decreases.

a. Incressed emphasis on conservation in accordance with Air Force -$1,995

energy reduction and utility savings gods

b. Inventory decrease (2,947 units) -$4,355
14.  FY 2001 Budget Request: $158,959

Andyds of Changes in Utilities

The requirement for FY 2001 is based on historical obligation trends which continue to be influenced
by energy consarvation savings resulting from whole-house improvements and energy conservation
projects. Privatization of utility service lines and activity will cause some locdized increases in per-
unit cogts. Yet, this downward cost trend is expected to continue as the Air Force gtrives to meet
aggressive utility savings gods. In generd, the continuing trend for utilities is cost growth beow
normd inflation as a result of on-going initiatives to consarve energy. Air Force gods continue to
emphasize a reduction in energy consumption and costs through converson to naturd ges and
inddlation of energy saving materids in housng units. For the mgority of locations, utility retes are
gable. Continued conservation efforts dlow reduced consumption and cods. Also, inventory
decreases contribute to decreases in the funds requested.
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Projected Energy Consumption Fiscal Year: 2001
Family Housing Summary of Utility Detail
Exhibit: FH-10
Fiscal Year 1999 2000 2001
TOTAL COST OF UTILITIES ($000) 156.051 161,120 1 58,959
(Dollar amounts of program)
UTILITY QUANTITIES OF COMMODITIES
Electricity (KwH) 604,187,807 599,008,709 587,531,539
Heating
Gas (CF) 2,566,960,675 2,545714.252 2,524,548,709
Fuel Oil 3,000 3,000 3,000
Residuals (BBLS) 5,100 4.975 4,851
Distillates (BBLS) 271,073 256,301 250,002
Purchased Steam (MBTU) 605,484 605,385 605.385
Heat Plants Coal Fired (MBTU) 701,838 640,675 673,421
Heat Plants Other Than Gas, Oil, Coal (MBTU) 0 0 0
Propane (BBLS) 1,049 1,085 1,074
Water (Kgal) 18,440,730 18,269,614 18,727,439
Sewaag (Kgal) 13,329,489 13.103.135 13,118,155

The consumption stream shown in the table above is consstent with consumption and costs through

converson to naiurd gas and inddlation of energy-saving materids and equipment in housing

units.

February 2000
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RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5

Maintenance. Provides upkeep of family housing red property through service cdls, change of
occupancy rehabilitation, routine maintenance, preventive mantenance, interior and exterior
painting, and mgor repairs.

10.
11.

12.

13.

14,
15.

February 2000

FY 2000 President’s Budget

Congressond  Adjustment:
Congressond Recission [-$4,232K]

FY 2000 Projected Appropriated Amount:
Supplementas:

Price Growth:

Functiond Program Tranders

Program Increases.

Program Decreases.

FYOO Current Edtimate

Price Growth:

a Inflation

b. Foreign Currency Huctuation Rate Adjustment

Functiond Program Trandfer:

Program Increases. Increased emphasis on maintenance and repair to
minimize escdating growth in the backlog of Deferred Maintenance
and Repair.

Program Decreases. Inventory Decrease (2,947 units)

FY 2001 Budget Request:

($ in Thousands)
$412.233

-$4.232

$408.00 1
None
None
None
None
None

$408.,001

$6,120
-$1,686

None
2706 1

-$11,030
$428,456
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Andvss of Changes in Maintenance Program

The maintenance account reflects Air Force Family Housng Master Plan (AF FHMP) priorities
and attempts to arrest growth of our deferred housing maintenance and repair requirements
within fiscd condraints. Unfortunatdly we have not diminated our deferred maintenance and
repair backlog.  1n 1999 we projected 61 .O0QO inadequate units. Y et. after two years of strong
congressond support of military family housing programs. the recent andyss of Air Force
housing accomplished by architectura and engineering firms during the AF FHMP data
gathering process, indicates that due to deferring maintenance and repair, we have made little
headway in reducing the number of inadequate units. As of FY2001, the AF FHMP projects the
need to revitdize approximately 65,000 inadequate houses.

The AF FHMP draws a distinct line between military condtruction and maintenance funding.
Architect and engineering firms have gathered housing condition assessment data on every
housing type in the Air Force. This data documents the exigting condition of mgor housing
systern components (ex: roofs, furnaces, carpets. windows, cabinets) and then, using industry
gandard life cycles, projects the replacement requirement for these components (ex: roof: 15-20
years, gas furnace: 20 years). The overdl condition of housng components and replacement
cogts determine whether each requirement is projected for replacement using military
condruction or maintenance funding. This database is then used to project future facility funding
requirements for both congruction and maintenance funding.

Air Force assets are valued at over $16.5 hillion in replacement costs.  Limited maintenance
funding and a high occupant turnover have accderated deterioration of the Air Force housing
inventory. Many of the homes were built in the 1950s and 1960s and have never received system
upgrades. Condrained funding has resulted in a gregter reliance on more codtly, temporary fixes
which only exacerbate the deterioration of our housing units. Notably, the infradtructure systems
such as dtreets and sewers that support the units are now beyond their projected economic lives at
mogt inddlations, with severd systems near failure.

Housing condition assessments conducted for the AF FHMP substantiate that a fallure to
adequatdly fund maintenance and repar eventudly leads to increased military construction codts.
The maintenance and repair funding profile represents a balanced, fiscadly condrained program
of avalable funds

Ingtdlation commanders have expressed concern about family housing and its impact on personnel
performing the misson on ther inddlations. In a Qudity of Life Survey, family housng receved
the highest ranked response a 73%, far outpacing the next highest concern, which was hedth care
a 34%. Ingdlation Commeanders concern for family housing was so high that they placed family
housing in their top three priorities for needing additiona funding--above aress such as base
facilities, recreation and services, income/cost of living adjustments, and even hedth care,
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Conggtent with DOD and Congressiona concerns, the Air Force is actively pursuing means to
reduce the deferred maintenance and repair (DMAR) backlog. The Air Force's god s to reduce the
end-of-year backlog to one year's norma recurring maintenance and repair of our dwellings to
ensure availability of quarters that meet community standards. The method we use to measure our
effectiveness againg this sandard is to track the impact of the funded program against DMAR.
When funding is lower than maintenance requirements, asset deterioration accelerates. This current
growth of maintenance costs is above inflation rates and increases the scope of future programmed
work. Another impact from underfunded maintenance is an increase in the number of emergency
repairs that are disruptive to occupants, costly, and manpower intensve. The backlog of unrepaired
systems also generates other work (i.e., delayed roof projects require additiond work to fix leaks,
patch and paint ceilings, etc.). Current funding levels do not achieve the god of reducing DMAR.

The Air Force has initiated a whole-house/whole-neighborhood concept to determine total funding
required to bring exising facilities up to standards. This concept combines al improvements with
required maintenance and repairs into one project, minimizing quarters downtime and disruption to
residents due to piece-mea work. However, if whole-house renovations are delayed for too long,
emergency projects to fix specific systems (e.g. roof lesks) must be accomplished in the interim,
driving up life-cycle cods.

Qudity family housing has a great impact on the lives of our members and the readiness of our
forces. It is for this reason that we believe the maintenance dollars the Air Force has
programmed into this budget will have a payback far greater than that which can be measured in
terms of average unit costs. Future budget increases to this account can only improve the qudity
of life for our armen and their families, which can produce postive leverage on retention and
readiness.
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FAMILY HOUSING REPAIRS - NON GOQ UNITS
(EXCEEDING $20,000 MAJOR MAINTENANCE AND REPAIR THRESHOLD)

This information complies with Congressiond direction that requires the Services to report mgor
maintenance and repair expenditures projected to exceed $20,000 per unit. While these projects are
shown as line items here, the maintenance budget estimate includes them among overdl
requirements for the entire inventory. Since over 60 percent of the average investment project
includes mgor maintenance and repair actions, we can mitigate some of these problems through the
O&M program.

CONUS
High Improvements
Unit Tota Non-Routine
No Year cost Unit Proj cost FY 1996-2000
Location Units Built (8000) (NSM) (NSM) ($000) ($000)
ALABAMA
Maxwdl 8 1970 825 144 1,295 660 0

Narrative: Upgrades kitchens to include: cabinets, counter tops, plumbing, light fixtures, and
flooring. Replaces doors (interior and exterior), windows and carpeting. Upgrades HVAC and
water heaters and upgrades exterior by replacing siding and fascia

CALIFORNIA

Beale 25 1960 70 123 3,075 1,750 0

Narrative: Replaces kitchen gppliances, inddls dishwashers, replaces flooring, bathroom finishes,
and fixtures. Replaces doors and inddls closet organizers. Replaces deteriorated exterior sding
and doors. Replaces windows with energy-conserving modds. Inddls additiona wal insulation.
Abates ashestos and |ead-based paint.

Los Angeles 32 1982-85 31 154-176 5,632 800 0

Narrative: Repairs and reconfigures kitchens, replaces countertops and cabinets; replaces flooring;
provides adequate lighting and storage; provides hard-wired smoke detectors to alow annunciation
on the base-wide system.

February 2000 Page No. 379



DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

FAMILY HOUSING REPAIRS - NON GOQ UNITS
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High Improvements
Unit Totd Non-Routine
No Y ear cost Unit Proj cost FY 1996-2000
L ocation Units  Built ($000) (NSM) (NSM)  ($000) (3000)
Travis 39 1958 52 126 4,914 2,028 0

Narrative: Repairs finishes to kitchen cabinets, flooring, doors and hardware. Repairs
electricd/mechanicd systems, indals smoke detectors, and replaces outdated light fixtures.
Finishes walls with texture and painting. Replaces bathroom fixtures. Repairs drainage problems
including routing of downspouts to the dreet gutters and adjusting grading around units. Replaces
cracked patio dabs and driveway dabs.

Travis 107 1957 21 126-158 13,573  1,765.5 0
Narrative: Replaces inefficient and outdated evaporative coolers with state-of-the-art ar
conditioning  units.

COLORADO

USAF 8 1958 86 205 1,640 640 0
Academy

Narrative: Repairs interiors, replace eectrical service, plumbing fixtures, cabinets and countertops,
relocate laundry facilities; relocates bathroom entrances, removes freestanding fireplaces, provides
windows in bedrooms which lack windows, replaces roofs and sding where required; and provides
landscaping  enhancements.

DISTRICT OF
COLUMBIA

Bolling AFB 2 1975 23 120 240 46 0

Narrative: Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and indal sump pumps in basements.
FLORIDA

Tvndall 10 1969 55 105 1,047 550 0

Narrative: Renovates kitchen and baths and replace interior doors and stove. Relocates mechanica
room for exterior access. Ingtdls ground fault circuit-interrupters (CFCl), carpeting, tile flooring,
and dishwashers.
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High Improvements
Unit Totd Non-Routine
No Y ear cost Unit Proj cost FY 1996-2000
L ocation Units  Built (8000)  (NSM) ($000) (8000)
Patrick 110 1995 20 130 14,300 2,200 0

Narrative: Due to poor congruction, leaks have developed around windows and construction joints
resulting in water damage to the structure and occupants beongings. This is one of four phases to
repair exterior stucco and replace windows in the North and Centrd housing arees.

IDAHO

Mtn Home 3 1959 120 185 555 360 0

Narrative: Replaces doors, windows, floors, roofs, including gutters, fascia, downspouts, new
HVAC, new dding. Replaces fencing, eectrica upgrade and landscaping.
ILLINOIS

Scott 18 1931 22 125 2,250 396 0
Narrative: Complete replacement of date roofs of historic housing units.

KANSAS

McConndll 47 1959 80 88-1 58 5,422 2,301 0

Nardive Repars firglife safety deficiencies, including inddlation of draft stops between duplex
units, replacement of eectrical system, and replacement of basement window with escapable-
daylight window. Replaces deteriorated wood floors, driveways/sdewalks/stoops, and exterior
fascia materid. Relocates laundry and storage areas in basement. Improves bathrooms as needed.

NEBRASKA

Offutt 19 1961 35 238 4,522 532 0

Narrative: Waterproofs basements and foundations, ingtdls foundation drainage, regrades around
dwelling, and repairs gutters and downspouts.
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High Improvements
Unit Totd Non-Routine
No Year cost Unit Proj cost FY 1996-2000
Location Units  Built (3000) (NSM) (NSM) ($000) ($000)
NORTH
CAROLINA
Pope 8 1933 250 226 1,810 1,704 0

Narrative: NRHP registered units with no mgor restoration since 1933. Replaces the origind
utilities thet are inefficient, well beyond their ussful lives and do not meet current building codes.
Replaces interior fixtures and finishes that are deteriorated and have multiple layers of peding lead-
based paints. Repairs kitchens, bathrooms, wall and floor coverings, windows, exterior walls, and
increases HVAC efficiency.

NORTH
DAKOTA

Grand Forks 30 1964 67 115 3,450 2,010 25

Narative Repars to contemporary standards interiors, including heeting, ar conditioning, eectric
savice, dtic ventilation and insulation, basement drain tile, smoke detection. Relocates laundry
rooms from basement and crestes arctic recreation space in basement.

OHIO
Wright-Patterson 45 1970 20 105 4,725 900 0

Narrative: Repairs kitchens, including replacing kitchen cabinets, sinks, faucets, counter tops, range
hoods, garbage disposds, light fixtures and flooring. Repars bathrooms, including replacing
vanities, snks, faucets, light fixtures, medicine cabinets, exhaust fans, flooring, tub and shower
enclosures. Paints kitchen and bath ceilings and walls.

Wright-Patterson 50 1970 22 104 5,200 1,100 0

Narrative: Repairs exteriors, including replacing sding, roofs, roof flashing, gutters, and
downspouts. Replaces windows with new energy-efficient windows. Replaces exterior light
fixtures, door bells, and range exterior hood vents. Repairs sidewalks, curbs, and steps. Replaces
rear service doors, jambs, and locks on garages. Tuckpoint masonry. Constructs new gables and
dormers, repair eaves, and construct new patio door covers.
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High Improvements
Unit Totd Non-Routine
No Year cost Unit Proj cost FY 1996-2000
L ocation Units  Built ($000) (NSM) (NSM) ($000) ($000)
OKLAHOMA
Altus 22 1977 63 126 2,772 1,386 0

Narative Replaces dectricd, heating, and ar conditioning sysems. Renovates kitchens and
bathrooms. Ingtals carpet and replaces floor tile.

SOUTH CAROLINA

Charleston 31 1959 80 130 4,030 1,550 0

Narrative. Removes and replaces kitchen cabinets, appliances, light fixtures, eectrica switches and
receptacles. Renovates bathrooms to include demoalition, inddlation of new vanities, tubs, toilets,
ceramic tile, light fixtures and eectrica switches and receptacles. Replaces water and sewer lines,

TEXAS
Brooks 32 1962 28 154 4,928 864 0

Narrative: Ingdls vinyl sding over deteriorating exterior wood surfaces. Replaces leaking roofs,
gutters, and downspouts. Replaces exterior doors. Replaces existing windows with energy-
efficient double-pane windows. Abates |lead-based paint.

VIRGINIA

Langley 20 1960 43 143 2,860 780 0

Narrative Repars bathrooms and kitchens including eectrical, mechanica and plumbing repairs.
Replaces cabinets, sinks, appliances, fixtures, and finishes. Remediates asbestos and lead-based
paint.

WASHINGTON

McChord 26 1958 77 116 3,016 2,002 0

Narative Replaces and/or repairs plumbing, heeting, insulation, dectrica wiring, lighting,
windows, doors, sding, roofs, and respective driveways, sdewalks, and attached/detached carports.
Remodds exigting bathrooms and interior to modem contemporary standard.
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High Improvements
Unit Totd Non-Routine
No Y ear cost Unit Proj cost FY 1996-2000
Location Units  Built (8000) (NSM) (NSM) ($000) ($000)
WYOMING
F.E. Warren 2 1910 39 253 506 78 0

Narrative: Replaces the roof over a duplex containing two housing units. The roof has faled and
leaks excessively.

F.E. Warren 7 1900 35 253 1,771 245 0

Narrative: Repairs the wooden porches which have deteriorated and must be repaired per the
Nationd Higtoric Preservation Act (NHPA).

F.E. Warren 37 1900-1910 75 253 9,361 2,068.3 0

Narrative: This project is the first of five phases to accomplish comprehensive repairs to 156
hisoric MFH units. Each phase will address requirements specific to units contained in that phase,
but may address requirements for roofing, windows, paint, brick tuckpoint, porches, exterior
woodwork, plumbing, heating, dectrical and structurad work.

OVERSEAS
ALASKA

Eidson 48 1948 30 120 5,760 1,296 313

Narrative: Replaces deteriorated domestic heating system to include piping, vaves, pumps, heat
exchangers, fin-tube units, and hot water generators.

GUAM
Andersen 96 1949 34 139 13,344 2,700 0

Narraive: Replaces air conditioning units with energy efficient models. Provides screen around
exterior of unit to protect occupants from noise.
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High Improvements
Unit Totd Non-Routine
No Year cost Unit Proj cost FY 1996-2000
L ocation Units  Built (§000)  (NSM). (NSM) ($000) ($000)
HAWAII
Hickam 29 1916 79 240 6,960 1,831 944

Narrative: Repairs higtorica units to include cabinets, counter tops, range hoods and flooring;
repairs bathrooms to include tub/shower, lavatories, vanities, cabinets and flooring; repairs
plumbing and eectrica fixtures and systems, repairs roofs, and removes/abates environmentd
hazards.

Hickam 4 1921 88 369 1,476 278 130

Narraive Repars higoricd units to include cabinets, counter tops, range hoods and flooring;
repairs bathrooms to include tub/shower, lavatories, vanities, cabinets and flooring; repairs
plumbing and eectrica fixtures and systems, repairs roofs, and removes/abates environmenta
hazards.

JAPAN

Kadena 152 1979 25 107 16,264 3,192 0

Narrative: Phase 4 of kitchen repair project, to include replacement of cabinets, countertops,
fixtures, dectricd sysems, appliances, and flooring.

Kadena 3 1953 113 123 369 270 0

Narrative: Replaces roof to include demolition of exigting tile roof, wooden trusses, ceiling and
eectricd lighting system, mechanica HVAC/domestic hot water systems, congtructs concrete roof
replacement.

Kadena 136 1985 21 122 16,592 2,100 0

Narative Replaces waterlines, boilers and chillers to incdude piping, affected celling/floor/wals
and dectrica/mechanica system.
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This information complies with the 1984 House Appropriations Committee language requiring the Services to
report any expenditures from the maintenance account for General or Flag Officer housing projected to exceed
$25,000 per unit. The number of maintenance projects over this threshold has increased over previous years, which
reflects a growing deterioration of the inventory and growing inflationary pressure on the threshold.  Thisis
primarily due to the growing number of units that are waiting for improvement and renovation with investment
funding. Since over 60 percent of the average investment project includes mgjor maintenance and repair actions,
we can mitigate some of these problems through the O&M program. While these projects are shown as line items,
the maintenance budget estimate includes these problems among overall requirements for the entire inventory.

As with the non-GQQ units exceeding the $20,000 threshold, inflation plays a role in driving repair costs beyond
the $25,000 threshold. Eventualy relatively routine repairs will exceed the specified thresholds if no upward
adjustment to the threshold is made to account for inflation.

Each project described below includes maintenance and repair, aterations, ashestos and lead based paint abatement
and operations costs anticipated for FY 2001 to present a complete picture of the spending projected for the
quarters.

CONUS
Unit  Improvements
Oper util Maint Total Mant  Non-Routine
_ Qtrs Size Year Total Totd Total O&M  Eivhit 1996-2000
Location ID NSM B u i | t (8000) ($000) (3000) ($000) ($000)  ($000)
CALIFORNIA
Beale 2306 219 1960 3 2.5 75 805 75 0

Narative Ingals new windows and doors. Replaces deteriorated sding, inddls insulation and
performs al necessary asbestos and lead-based paint abatement. Upgrades kitchen and bathroom
cabinets.

Los Angdes 1 238 1918 6 3 96 105 96 29

Narrative: Replaces the west wing family room due to the foundation settling and the room pulling
away from the main house structure. The room needs to be demolished, the soil excavated,
reingalled, and compacted and then the room rebuilt.

COLORADO

USAF 6950 1073 1895 10 8.1 46.5 64.6 46.5 0
Academy

Provides routine maintenance and repair for the “Otis House’, an 11,553 square foot home. The
amount is based on historical records. No single item is planned to exceed the $25K limit.
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Unit  Improvements
Oper Util Mant  Total Mant  Non-Routine
Qtrs Sze Yea Totd Total Tota O&M Limit FY 1996-2000

Location ID NSM Built ($000) ($000) ($000) ($000) ($000) ($000)
USAF 6776 1008 1935 20 3 55 78 55 2
Academy

Narrative: Provides routine maintenance and repair (M&R) for the “Carlton House”, a 10,846 square
foot resdence which is home of the Air Force Academy Superintendent. The M&R amount is based
on historica records. No single item is planned to exceed the $25K limit.

Peterson 7108 194 195 1 2.0 374 40.4 37.4 3.2

Narrative: Replaces existing window with energy conservative windows to reduce long-term utility
costs.

Peterson 7111 194 1965 1 28 343 381 34.3 0

Narrative: Replaces existing window with energy conservative windows to reduce long-term utility
costs.

Peterson 7112 194 1965 ! 28 343 381 34.3 0

Narrative: Replaces existing window with energy conservative windows to reduce long-term utility
costs.

Peterson 7485 194 1969 5 27 331 408 33.1 0

Narrative Replaces exiging window with energy conservative windows to reduce long-term utility
costs.

DISTRICT OF

COLUMBIA

Balling AEB 22 225 1933 l 1.5 75 835 75 0

Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sedl
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 23 225 1933 I 1.5 75 83.5 75 0

Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sedl
foundation walls, provide drainage system, and ingal sump pumps in basements.
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Unit  Improvements
Oper Util Mant Total Mant  Non-Routine
Qtrs Sze Year Totad  Totd Total O&M Limit FY 1996-2000

Location ID NSM Built (3000) ($000) ($000) ($000). ($000) (3000)
Bolling AFB 24 225 1933 1 1.5 75 83.5 75 0

Narative Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 25 225 1933 7 15 75 83.5 75 0
Narative Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AEB 26 225 1933 7 15 75 835 75 0

Narative Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 27 225 1933 7 1.5 75 835 75 0

Narative Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AEB. 28 225 1933 7 15 75 835 75 0

Narative Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AEB 29 225 1933 7 15 75 835 75 0

Narrative: Repar foundation walls to prevent basement flooding: excavete near foundations, sedl
foundation walls, provide drainage system, and ingal sump pumps in basements

Bolling AEB 30 225 1933 7 1.5 75 835 75 0

Narrative: Repar foundation walls to prevent basement flooding: excavete near foundations, sedl
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 31 225 1933 7 1.5 75 835 75 0

Narrative: Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AEB 32 225 1933 7 15 75 835 75 0

Narrative: Repar foundation wals to prevent basement flooding: excavate near foundations, sedl
foundation walls, provide dranage system, and indal sump pumps in basements.
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Unit  Improvements
Oper Util Mant Total Mant  Non-Routine
Qtrs Sze Year Total Totd Tota O&M Limit FY 1996-2000

Location ID NSM Built ($000) ($000) ($000) ($000) ($000) (8000
Bollina AFB 62 284 1933 7 2 79 88 79 0

Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide dranage system, and indal sump pumps in basements.

Bolling AFB 63 284 1933 I 2 79 88 79 0
Narrative: Repair foundation wals to prevent basement flooding: excavate near foundations, sed
foundation walls, provide dranage system, and indal sump pumps in basements.

Bolling AFB 64 226 1933 7 2 79 88 79 0
Narrative: Repair foundation wals to prevent basement flooding: excavate near foundations, sed
foundation walls, provide dranage system, and indal sump pumps in basements.

Bdlina AFB 65 226 1933 7 2 79 88 79 0
Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sedl
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AEB 66 226 1933 7 2 79 88 79 0
Narative: Repar foundation wals to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bdllina AFB 67 226 1933 7 2 79 88 79 0
Narative Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingdl sump pumps in basements.

Ballina AFB 68 226 1933 7 2 79 88 79 0
Narative Repar foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AEB 69 226 1933 7 2 79 88 79 0
Narrative: Repair foundation walls to prevent basement flooding: excavete near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 70 226 1933 7 2 79 88 79 0

Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.
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Unit  Improvements
Oper Util Mant Total Mant  Non-Routine
Qirs Sze Yeaxr Totd Totd Totd O&M  Limit FY1996-2000

L ocation ID NSM Built ($000) ($000) ($000) ($000) ($000) ($000)
Bolling AFB 71 226 1933 7 2 79 88 79 0

Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sedl
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 72 226 1933 7 2 79 88 79 0

Narrative: Repair foundation walls to prevent basement flooding: excavete near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 73 226 1933 7 2 79 88 79 0

Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 74 226 1933 I 2 79 88 79 0

Narrative: Repair foundation walls to prevent basement flooding: excavate near foundations, sed
foundation walls, provide drainage system, and ingal sump pumps in basements.

Bolling AFB 75 141 1975 7 2 64 73 64 0

Nardive Replace deteriorated, lesking windows with energy-conserving windows. Repair water
damaged interior wdls and surfaces, insulation, wiring, and trim. Replace facade sding.
Bolling AFB 77 141 1975 7 2 64 73 64 0

Narative: Replace deteriorated, lesking windows with energy-conserving windows. Repar water
damaged interior wals and surfaces, insulation, wiring, and trim. Replace facade sding.
Bolling AFB 80 141 1975 7 2 64 73 64 0

Nardaive Replace deteriorated, lesking windows with energy-conserving windows. Repair water
damaged interior wals and surfaces, insulation, wiring, and trim. Replace facade dding.
Bolling AFB 81 141 1975 7 2 64 73 64 0

Narrdaive: Replace deteriorated, lesking windows with energy-conserving windows. Repair water
damaged interior walls and surfaces, insulation, wiring, and trim. Replace facade dding.
Bolling AEB 84 141 1975 7 2 64 73 64 0

Narative: Replace deteriorated, lesking windows with energy-conserving windows. Repar water
damaged interior walls and surfaces, insulation, wiring, and trim. Replace facade sding.
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Unit  Improvements
Oper util Mant Totad Mant  Non-Routine
Qtrs Sze Year Tota Totd Totd O&M Limit FY  1996-2000

L ocation ID NSM Built ($0001 ($000) ($000) ($000) ($000) ($000)
BollingAFB 85 141 1975 7 2 64 T3 64 0

Narative Replace deteriorated, leaking windows with energy-conserving windows. Repar water
damaged interior wals and surfaces, insulation, wiring, and trim. Replace facade sding.
Baling AFB 86 141 1975 7 2 64 73 64 0

Narrative: Replace deteriorated, lesking windows with energy-conserving windows. Repair water
damaged interior walls and surfaces, insulaion, wiring, and trim. Replace facade sding.
Bolling AFB 89 141 1975 7 2 64 73 64 0

Narative Replace deteriorated, lesking windows with energy-conserving windows. Repar water
damaged interior walls and surfaces, insulation, wiring, and trim. Replace facade sding.
ILLINOIS

Scott 227 261 1940 1 5 235 241 235 0

Narrative: Upgrades and modifies these historic units to contemporary standards by repairing the
kitchen areas, living rooms, baths, and outdated mechanicd, eectricd, and plumbing systems.
Repairs interior finishes to include carpet, wal covering, pant, and flooring.

Scott 231 261 1940 1 5 235 241 235 0

Narrative: Upgrades and modifies these historic units to contemporary standards by repairing the
kitchen aress, living rooms, baths, and outdated mechanica, eectrica, and plumbing systems.
Repairs interior finishes to include carpet, wal covering, paint, and flooring.

NORTH
CAROLINA

Pope 218 273 1933 2 4 250 256 250 25

Narative Replaces the origind utilities (1933) of this historic unit, updating them to current building
codes. Replaces interior fixtures and finishes which are deteriorated and have multiple layers of
peeling lead-based paint. Repairs kitchens, bathrooms, wall and floor coverings, windows, and
exterior wadls.
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Unit  Improvements
Oper util Mant  Total Maint Non-Routine
Qrs Sze Year Totd Totd Totd O&M  Limit FY1996-2000

Location ID NSM Built ($000) ($000) ( $ Q.0 0 )__($000) (5000) ($000)
OHIO

Wrinht- 10518 184 1935 2 2 50 54 50 0
Patterson

Narative Reparsrestores windows with energy efficient windows meeting higtoric criteria,
recongtructs parapets and bay windows, replaces built-up roof and awnings.

Wright- 10520A 221 1935 1 3 63 67 63 0
Patterson

Narrative Repargrestores windows with energy efficient windows meeting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings.

Wrinht- 10520B 221 1935 1 3 63 67 63 0
Patterson

Narative Reparsrestores windows with energy efficient windows meeting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings.

Wrinht- 10522A 221 1935 2 3 72 77 72 0
Patterson

Narrative Reparsrestores windows with energy efficient windows meeting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings.

Wrinht- 10522B 221 1935 l 4 68 73 68 0
Petterson

Narrative Reparsrestores windows with energy efficient windows meeting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings.

Wrinht- 10524 184 1935 1 2 54 57 54 0
Patterson

Narrative Reparsrestores windows with energy efficient windows meeting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings

Wrinht- 10702A 221 1935 6 8 73 87 73 0
Patterson

Narrative Reparsrestores windows with energy efficient windows meeting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings.
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Unit  Improvements
Oper Util Mant Tota Mant  Non-Routine
Qtrs Sze Year Totd Totd Totd O&M Limit FY 1996-2000

Location ID NSM Built ($000) ($000) ($000) ($000) ($000) ($000)
Wright- 10702B 221 1935 6 2 69 77 69 0
Patterson

Narrative Reparsrestores windows with energy efficient windows meseting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings.

Wright- 10704 184 1935 2 2 47 51 47
Patterson

Narrative: Reparsrestores windows with energy efficient windows mesting historic criteria,
recongtructs parapets and bay windows, replaces built-up roof and awnings.

Wright- 10716 184 1935 6 2 45 53 45 0
Patterson

Narrative Reparsrestores windows with energy efficient windows meeting historic criteria,
reconstructs parapets and bay windows, replaces built-up roof and awnings.
WYOMING

F.E. Warren 92 494 1910 3.6 3.2 183.2 190 183.2 0

Narrative: Repairs deteriorated and broken exterior woodwork, replaces an antiquated heating system
with new plumbing and boiler, repairs the leaking roof, and accomplishes norma repair and
maintenance. Provides adequate hesting, repairs external woodworking per NHPA, safeguards
historic facilities againg water damage due to leaking, and accomplishes routine maintenance and
repair required due to norma wear and tear.

OVERSEAS
HAWAII
Hickam 549 196 1939 9 6 95 110 95 286

Narrative: Replaces roof and ingdls hose bib vacuum breaker. Painting and change of occupancy
maintenance is aso included.

Hickam 551 196 1939 10 5 106 121 106 286

Narraive Replaces roof on quarters and on termite-damaged gazebo. Ingtdls hose bib vacuum
breaker. Painting and change of occupancy maintenance is aso included.
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Unit  Improvements
Oper Ut Mant  Tota  Mant  Non-Routine
Qrs Sze Year Totd Tota Totd O&M Limit FY 1996-2000

Location ID NSM Built ($000) (8000) ($000) ($000) ($000) (5000)
JAPAN
Kadena 4200 213 1957 17 2 89 108 89 0

Narrative: Repairs eectricd system and HVAC, replaces weter heater, repairs roof, bath #3 and
utility rooms. Adds smoke detectors and change of occupancy maintenance.

Kadena 4210 187 1956 12 2 81 95 81 0

Narrative: Repairs dectrica system and HVAC, replaces water heater, repairs roof, bath #3 and
utility rooms. Adds smoke detectors and change of occupancy maintenance.

Y okota 691 305 1975 5 12 288 305 288 0

Narrative: Repar HVAC system including replacement of compressor, ar handler, hest exchangers,
domegtic hot water coil and circulation pump and ductwork cleaning. Replaces existing windows
with double-paned glass windows. Paints entire exterior of facility.
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RECONCILIATION OF INCREASES AND DECREASES
Exhibit OP-5

Reimbursement. Includes collections received from rentd of Air Force family housng to foreign
nationas, civilians and others. Included in the esimate are the anticipated reimbursements due to
members who voluntarily separate that are authorized to live in government quarters for up to 6
months after separation.

($ in Thousands)

1 FY 2000 President’s Budget: $10,648
2. Congressond  Adjustments: None
3. FY 2000 Appropriated Amount: $10,648
4. Proposed Supplementals: None
5. Price Growth: None
6. Functiond Program Tranders. None
7. Program Increases: $0
8. FY 2000 Current Estimate: $10,648
9. Price Growth:

Inflation $160
10. Functiond Program Tranders. None
1L Program Increases. Financia documents and smdl jobs increase. $32
12. Program Decreases: None
13. FY 2001 Budget Request: $10,840

Andyss of Changes in Reimbursements

The FY 2001 request includes a modest program adjustment and inflationary increase from FY 2000
program.
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LEASING
Program ($ in Thousands)
FY 2001 Program $114,628
FY 2000 Program $118,509
Purpose and Scope

Provides leasing of privatdy owned housing for assgnment as government quarters at both
domegtic and foreign locations when the loca economy and on-base housing cannot satisfy
requirements. The leasing program is authorized by 10 U.S.C. 2828 and provides for payment of
rent, operations, and maintenance costs of privately-owned quarters for assgnment as government
quarters to military families. This program aso includes funds needed to pay for services such as
utilities and refuse collection when these services are not part of the contract agreement.

The Air Force continues to rely on the private sector to meet the mgority of housing needs. Where
the private sector rentd markets and on-base housing cannot meet requirements and cost-effective
aternatives do not exigt, short and long-term leases are used. The Air Force must use the leasing
program in high cost areas and overseas to obtain adequate housing to meet critical needs.

Program Summary - Highlights

Authorization is requested for gppropriation of $114,628 to fund leases and related expenses in FY
2001. FY 2001 request for family housing leasing points is summarized as follows

(1) 9,201 Foreign lease points
(2) 5,800 Section 801 lease points
(3) 3,333 Domedtic lease points

Foregn Leasng

Congress controls leasing in foreign countries: first by the number of lease points authorized, then
by the review and approva of contract proposds, and findly by the funds appropriated. As
oversess bases close, foreign leases are terminated as soon as economically possible. Air Force
drategy during the remaining drawdown in oversees aress is to continue to maximize the use of
government-controlled assets, thereby providing more affordable housing for our personnel and
avoiding expendve off-base housng entittements. The Air Force has been able to retain some
housing areas from closing bases for use by families a remaining nearby bases. In fact, the
percentage of Air Force members assgned to foreign locations who are able to reside in
government-controlled quarters has increased. As the Air Force has drawn down in Europe, the
order of the release of housing assets has been, where possible, (1) private rentas (which are usudly
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the most expensve), (2) Government Renta Housing Program (GRHP) and build-to-lease units, and
(3) government owned. The exact mix of types of housng has depended upon available assets in
eech locdity. Where possible the Air Force has made renewals of leases on a year-to-year basis to
reduce codts by limiting termination lidbility. Full authorization is required to dlow for sufficient
flexibility during misson redignments to maximize codt effective solutions.

Section 801 Leasing

This program is helping to reduce our CONUS family housing deficit at bases where Air Force
families are serioudy affected by housing shortages and high housing codts.

In FY 1984, Congress authorized the testing of a new leasing program for U.S. inddlations in P.L.
98- 15, Section 801. Subsequently, nine housng communities were congtructed:

Eidson AFB, AK, 300 units and 366 units

Hanscom AFB, MA, 163 units

Goodfdlow AFB, TX, 200 units

March AFB, CA, 200 units (base closed in FY 96)

Summerfield Housing, MD 1242 units (828 Air Force funded, 414 Navy funded)
Travis AFB, CA 300 units

Ellsworth AFB, SD, 200 units and 828 units

Hurlburt AFB, FL, 300 units

Cannon AFB, NM, 350 units

The Air Force contracted to have Centennia Estates Housing (828 units) constructed by Hunt
Building Corporation (HBC) in 1990 and 1991 at Ellsworth AFB. Poor construction caused many
units to become uninhabitable. A settlement agreement was signed by HBC on 1 Mar 99 and by the
Air Force and Department of Justice on 2 Mar 99. HBC will pay the United States $8M over a 5
year period. The settlement includes an dlocation of funds to Ellsworth AFB for red property and
faclity maintenance which will be funded through the regular O&M agppropriation verses the
Military Family Housng O&M gppropriation. The Air Force estimates Ellsworth AFB will receive
$485K in FY2001.
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Domestic Leasing

Domestic leasing provides temporary housing for Air Force families pending availability of permanent
housing. For example, the Air Force is supporting QSD’s requests for domestic lease units for personne
assigned to the Armed Forces Radio and Television Service in Los Angeles, CA, and for units
supporting the Defense Finance and Accounting System reorganization.  This has been an excdlent
trangtion procedure to support families in high cost areas while preparing for long-term solutions. Also,
affordable housing in high cost locations for recruiters is giving vitd support to recruiting.
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RECONCILIATION OF INCREASES AND DECREASES

EXHIBIT OP-5
Leesing ($ in Thousands)
L FY 2000 Presdent’s Budget $118,509
2. Congressond Adjusments None
3. FY 2000 Appropriated Amount: $118,509
4. Supplementas None
5. Price Growth: None
6.  Functiond Program Transfers. None
1. Program Increases. None
8. Program Decreases. None
9.  FYOO Current Edtimate $118,509
10. Price Growth:
a Inflation $1,896
b. Foreign Currency Fluctuation Rate Adjustment $0
11. Functiond Program Trandfer: None
12. Program Increases. None
13. Program Decreases.
a Termination of Ramgtien AB, Gemany Lease -$698
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b. Termination of San Vito AB, Itay lease and ddlay in schedules for
build-lease & Aviano and Lakenheath -$5,079

14, FY 2001 Budget Request: $114,628

Andvss of Changes in Leasng

The atached leasing charts reflect changes to the program by locations and type of lease. These
requirements are a direct result of changes to misson beddowns and other housing needs.
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ANALYSIS OF LEASED UNITS (Other than Section 801)
FY 2001
FY 99 __FYO00 FY 01
LOCATION LEASE W COST LEASE COST LEASE COST
# UNITS| NIONTHS | ($000) |# UNITS MONTHS) ($000) # UNITS{MONTHS ($000)
DOMESTIC LFASES
Los Angeles, CA 35 420 $438 35 420 $443 35 420 $449
Ontario, CA (Det 4) 4 48 $50 4 48 $50 4 48 $50
Los Angeles, CA (AFRTS) 20 240 $250 20 240 $252 20 240 $255
LOS Angeles, CA (DFAS) 40 480 $501 40 480 $506 40 480 $510
Recruiter/R.O.T.C. 160 1,920 $2,186 180 2,160 $2,461 185 2,220 $2,527
Inassigned 3,074 0 $0 3,054 0 $0 3,049 0 $0
TOTAL DOMESTIC LEASES| 3,333 3,108 | $3,425 || 3,333 3,348 | $3,712 | 3,333 3,408 | $3,791
EQREIGN | EASES
Aman, Jordan 4 48 $95 4 48 $96 4 48 $97
(Cairo, Egypt 3 36 $75 3 36 $75 3 36 $75
[Manama, Bahrain 2 24 $48 2 24 $49 2 24 $50
Nairobi, Kenya 1 12 $32 1 12 $33 1 12 $33
Asmara, Eritea ! 12 $24 I 12 $24 1 12 $25
Islamabad, Pakistan 1 12 $21 1 12 $21 | 12 $21
Doha, Qatar 1 12 $35 1 12 $35 1 12 $35
Abu Dhabi, UAE ! 12 $60 ! 12 $60 1 12 $60
Bangkok, Thailand 5 60 $150 7 84 $151 7 84 $153
Classified Location 5 60 $180 5 60 $182 5 60 $184
‘Osan, Korea 276 3,312 $4,137 276 3,312 $4,199 276 3,312 $4,265
Sembawang, Singapore 117 1,404 $3,435 117 1,404 $3,455 117 1,404 $3,503
Ankara, Turkey 18 216 $315 18 216 $352 18 216 $357
Aviano, Italy 315 3,780 | $6,401 700 8,400 | $13,883 700 8,400 | $13,885
Brussels, Belgium 0 0 $0 ! 12 $25 1 12 $25
Bentwaters, UK 294 3,528 $925 0 0 $0 0 0 $0
Geilenkirchen, Germany 1 12 $17 1 12 $17 1 12 $17
Izmir, Turkey 6 72 $232 6 72 $235 6 72 $236
Kalkar, Germany 23 276 $343 23 276 $388 23 276 $393
Lakenheath, UK 735 8,8201| $9,543 1,295 15,540 | 320,426 | 1,343 16,116 | $20,578
Stavanger, Norway 1 12 $44 1 12 $44 1 12 $44
Paris, France 7 84. $341 7 84 $345 7 84 $349
Ramstein, Germany 34 408 $672 34 408 $698 0 0 $0
San Vito, Italy 150 1,800 $3,305 150 1,800 $4,408 0 0 $0
Spangdahlem, Germany 501 6,012 $6,305 501 6,012 $6,392 501 6,012 $6,410'
Vienna, Austria 1 12! $65 ! 12 $70 1 12 $71
Upper Heyford, UK 50 600! $193 o] 0 $0 0 0 $0'
Ascension Island 1 12! $20 1 12 $21 1 12 $21
Copenhagen, Denmark 5 6C) $126 5 60 $128 5 60 $129!
Unassigned 6,642 N/A 6,038 N/A 6,174 N/A
TOTAL FOREIGN LEASES 9,201 30,708 | 337,139 | 9,201 37,956 | $55,813 | 9,201 36,324__‘$51,016;
GRAND TOTAL FH-4 12,534 | 33,818 [ $40,564 | 12,534 | 41,304 | 559,525 | 12,534 | 39,732 | $54,807 |
)D Form 2458-2. JUN 86 Exhit FH-4
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ANALYSIS OF HIGH COST LEASED UNITS
(Other than Section 801)

FY 2001
FY 01
TOTAL | FY99 FYoo ___Fyo
LOCATION LEASES| HIGH HIGH HIGH HIGH HIGH HIGH
Per COST COST EST COST COST EST COST COST EST

Country [ UNITS Defined COST UNITS Defined | COST [ UNITS |  Defined 1 —COST |
DOMESTIC LEASES
Los Angeles, Ca 35 3| $12,000 $42,378 11 812,000 $14,290 1] $12,000 $14,318
Los Angeles, CPJDFAS 40 8 to $111,215 8 to $111,275 8 to $111.41¢
Pinedale. WY 7 4 $14,000 $50,620 4 $14,000 $51,120 4 $14,000 $51.608 §
Recruiter/ROTC 178 25 $375,185 35 $540,375 38 $570.445 |
Siub-Total Domestic 280 40 $579,398 48 $717,060 51 $747.781
FOREIGN LEASES )
*lzmir, Turkey 24 6 $295 $232,000 6 $295 $235,000 6 $14,000 $236,000
*Stavanger, Norway ! ! $19,880 $44,000 ! $19,880 $44,000 1] $14,000 $44,000
*Aviano, Italy 700 1 $16,791 $24,320 1 $16,791 $28,122 1 $14,000 $28,435
*Sembawang. Singapore 117 117 | $2.970.055 $3,435,000 117 | $2,970,055 | $3,455,000 117 | $14,000 $3,503,000
“Paris, France 7 N/A N/A $341,000 N/A N/A $345,000 N/A N/A $349,000
“Copenhagen. Denmark 5 NA N/A $126,000 [ N/A N/A $128,000 | N/A N/A $129.000)
**Aman, Jordan 4. N/A N/A $95,000 N/A N/A $96,000 N/A N/A $97,000)
“Asmara. Eritea ! N/A N/A $24,000 N/A N/A $24,000 N/A N/A $25,000)
“Brussels, Beligium ! N/A N/A $0 [ NA N/A $25,000 | N/A N/A $25,000
“Manama, Bahrain 2 N/A N/A $48,000 NIA N/A $49,000 NIA N/A $50,000
“|slamabad,  Pakistan ! N/A N/A $21,000 N/A N/A $21,000 [ N/A N/A $21 ,000
“*Doha, Qatar ! N/A N/A $35,000 | N/A N/A $35,000 | N/A N/A $35,000
**Abu Dhabi, UAE | N/A N/A $60,000 N/A N/A $60,000 N/A N/A $60,000
“Cairo. Egypt K] N/A N/A $75,000 N/A N/A $75,000 N/A N/A $75,000
“Nairobi. Kenya ! N/A N/A $32,000 N/A NTA $33,000 N/A N/A $33,000
“Bangkok, Thailand 51 NA N/A $150,000 NIA N/A $151,000 N/A N/A $153,000
**Vienna, Austria | N/A N/A $66,000 N/A N/A $70,000 N/A N/A $71 ‘00()
*Classified Location £ N/A = N/A $180,000 NA_ | N/A $182,000 NA | NIA $184,000 ) |
Sub-Total Foreign 856 125 $4.988.320 125 $5.056.122 125 | $5,118,43!3
GRAND TOTAL FH-4A 1,116 1655 N/A $5,567,718 . 173 N/A $5,773,182 176 N/A $5,866,21¢5

Exhibit FH-4A

HIGH COST DOMESTIC LEASE approvals range between $12k and $14k per year with OSD approved inflation added per year. Thirty eight of the Recruiter
and ROTC leases exceed $12K per year and details of each new or renewed lease is approved by Congress.

« HIGH COST FOREIGN LEASE criteria differs from domestic. Adjusted cost cap for overseas leases is determined by multiplying $20K times

the FY 88 exchange rate divided by the FY 01 exchange rate.  Leases exceeding this cap are defined as HIGH COST and are part of the number of
high cost leases allowed.

+ * STATE DEPARTMENT pool leases do not count against the total number of high cost leases allowed.
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FAMILY HOUSING, DEPARTMENT OF THE AIR FORCE

SECTION 801 FAMILY HOUSING SUMMARY
(Dollars  In  Thousands)

FY 200 1
DATE DATE OF
NO. OF OF FULL FY99 FY0O FYOO FY0 1 FYO01
LOCATION UNITS | AWARD OCCUP | CcOsTS UNITS COSTS UNITS COSTS

Hanscom AFB, MA 163 | SEP 85 OCT 87 $2,969 163 $2,999 163 $3,020
Goodfellow AFB, TX 200 | SEP 86 JAN 88 $1,913 200 $1,919 200 $1,919
Andrews AFB, MD 828 | AUG9I OCT 95 | $12,448 828 $12,575 828 $12,755
Hurlburt AFB, FL 300 [ JAN 91 SEP 92 $3,552 300 $3,605 300 $3,655
Travis AFB, CA 300 | SEP 89 | AUG 91 $3,968 300 $4,010 300 $4,055
Eielson AFB, AK 300 | JAN 85 | JULY 86 $5,735 300 $5,795 300 $5,855
Eielson AFB, AK 366 SEP 91 JAN 96 $9,952 366 $9,998 366 $10,110
Ellsworth AFB, SD 828 | AUG 89 JUN91 $11,272 828 $11,428 828 $11,512
Ellsworth AFB, SD 200 | JUN 89 | JULY 90 $2,664 200 $2,706 200 $2,745
Cannon AFB, NM 350 | JUN91 | AUG 93 $3,956 350 $3,949 350 $4,195
ANNUAL REQUIREMENT 3,835 N/A N/A $58,429 3,835 $58,984 3,835 $59,821
Unused L ease Points 1,965 $0 11,965 $0 1,965 $0

GRAND TOTAL FH4B 5,800 N/A N/A $58,429 | 5,800 $58,984 5,800 | $59,821
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DEPARTMENT OF THE AIR FORCE
MILITARY FAMILY HOUSING
FISCAL YEAR 2001 BUDGET REQUEST

FY 2001 DEBT PAYMENT

Program (in Thousands)
FY 2001 Program $34
FY 2000 Program $33

Purpose and Scope

The Debt Payment program continues in name only, as the lagt of the Capehart and Wherry
mortgages were liquidated in FY 1989. This program includes payment of Servicemen's

Mortgage Insurance Premiums to FHA for mortgages assumed by active military personne
prior to FY 1980.

Program Summary - Highlights

Request authorization for the appropriation of $34,000 for FY 2001. No additional budget
authority is required for mortgages as noted above.

Servicemen's Mortgage Insurance Premiums

Servicemen's Mortgage Insurance Premiums, Section 124, Public Law 560, 83rd Congress,
The Housing Act of 1954, ads in providing homes for members of the Armed Forces of the
United States and ther families through a sysem of FHA mortgege insurance, specidly
desgned to assst such members in financing the congtruction or purchase of homes.

This program was discontinued through Public Law 93-130 (Military Construction
Appropriation Act, 1980) which alowed coverage only on existing mortgages covered prior
to FY 1980. The amount needed to continue funding premiums on mortgages existing prior

to FY 1980 continues to dowly decresse, adjusted for inflation. The program for FY 2001 is
as follows:

Fiscd Yer Number  Average Payment/Yr Amount ($000)
2001 181 $189 $34

February 2000 Page No. 497



This Page Intentionally Left Blank

408



FOREIGN CURRENCY
EXCHANGE DATA



FOREIGN CURRENCY EXCHANGE DATA

FY 2001 Budget Estimate Submission

($ in Thousands)

| FY 1999 FY 2000 | FY 2001
Approved $U.S. Approved $ U.S. | Approved $ U.S.
Local Exchange | Requiring | Exchange Requiring  Exchange Requiring
Country Currency Rates Conversion Rates Conversion Rates Conversion
Denmark Krone 6.512 $126 7.110 7.393 $114
France Franc 5.743 $120 6.221 6.547 $89
Germany D Mark 1713 $53,519 1.855 1.952 $54,060
Italy Lira 1,695.000 $11,744  1.836.370 1,932.190 $12,599
Japan Yen 123.050 $42,743 111.670 102.670 $46,215
Norway Krone 7.565 $91 7.888 8.072 $92
Portugal Escudo 175.610 $1,036 190.680 198.830 $1,019
Singapore Dollar 1.649 $3,435 1.664 1.685 $3,428
South Korea Won 1,242.500 $4,423 1.199.100 1,149.800 $4,768
Spain Peseta 145.650 $179 158.250 165.300 $247
United Kingdom Pound 0.605 $31,329 0.608 0.625 $34,897
Total $148,745 $165,721] $157,528
Februay 2000
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