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Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

The FY 2000 Air Force Working Capital Funds (AFWCF) President's Budget
(PB) submission reflects current execution plans and a number of Air Force initiatives to
improve the efficiency and effectiveness of our activities while continuing to meet the
needs of the warfighting forces. Successful WCF operations are essential to the Air
Force’s Global Engagement mission and our transition to an Air Expeditionary Force.
To this end, we have incorporated changes in business management practices and
some known impacts of base closures into the submission.

Activity Group Overview:

The AFWCF conducts business in three primary areas: the Supply Management
Activity Group (SMAG), the Depot Maintenance Activity Group (DMAG) and the
Information Services Activity Group (ISAG). The Transportation Working Capita! Fund
(TWCF), for which the Air Force assumed cash management responsibility in FY 1998,
is part of this PB submission, although the Air Force does not have day-to-day
management responsibility for TWCF operations.

Air Force Core Competencies:

The AFWCF activities support all the Air Force core competencies: Air and
Space Superiority, Global Attack, Precision Engagement, Rapid Global Mobility,
Information Superiority and Agile Combat Support. These core competencies are
fundamental to the “Pathway to the 21% Century Air Force.” The working capital funds
provide key maintenance, transf.)ortation and support services and weapon system
spare parts and supplies. The working capital funds are integral to the readiness and
sustainability of our air and space assets and our ability to deploy forces around the
globe and across any theater in support of the National Military Strategy. Maintenance
depots provide the equipment, skills and repair services necessary to keep forces
operating worldwide. Supply management activities procure and manage inventories of
consumable and reparable spare parts required to keep all elements of the force
structure mission ready. Transportation provides the world-wide mobility element of the
global engagement vision. Activities that provide information services make it possible
to operate and improve data collection and management systems essential to
warfighting and support activities. Directly or indirectly, working capital fund activities
provide warfighters the key services needed to meet mission capability standards.

Air Force Initiatives:
Agile Logistics has continued to pay dividends for both the business activities

and for our customers. We've reduced pipeline times, improved repair processes and
reduced peacetime operating inventory with the development of time definite deliveries
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through improved ordering and shipping procedures. Changes in inventory retention
policy and initiatives on managing insurance levels will improve our inventory status.
The final phase of the Consumable ltem Transfer (CIT) to the Defense Logistics Agency
was completed in the first quarter of FY 1999. Other acquisition reform efforts to
streamline contracting, strengthen vendor relationships and expand the use of
electronic interchanges are underway in all areas of material management. Over $10
million of new savings are included in this budget for these reforms. Another reform
included in the FY 2000 Supply Management budget is a new corporate contract
initiative with General Electric which reduces the production lead time for engine spare
and replacement parts from 18-24 months to 60 days. This effort will generate a one-
time pipeline reduction, resulting in a $30 million savings for our customers.

In Depot Maintenance, a number of cost reduction and management initiatives
are included in this budget. Many are tied to the depot competition and consolidation,
such as reduced depreciation costs, but others include tightened management of
consumable items, increased use of industrial engineers to update bills of material and
create more efficient repair processes, and strengthened oversight of contract depot
maintenance repairs. New savings above those already identified in the FY 1999
President’'s Budget amount to over $76M in FY 2000.

Beginning in FY 1997, the Air Force formalized the use of functional and
financial performance plans to assess business operations at both Air Force Materiel
Command (AFMC) and Air Logistics Center (ALC) levels. Quarterly reviews by the
SECAF and CSAF have focused management attention on cost performance as well as
the ALCs’ ability to deliver parts and maintenance on demand and on schedule. The
FY 1999 performance plans are in final development.

The Air Force continues to make improvements in our financial and reporting
structures through close cooperation with the Office of the Secretary of Defense and
the Defense Finance and Accounting Service. We have revamped the Materiel Support
Division’s cost of goods sold computation in our monthly accounting reports (AR(M)
1307) and are working on revisions to simplify depot level repair accounting and move
to a more accurate historical inventory valuation methodology. We have also
developed the Keystone data base to analyze wholesale sales and backorder data on a
more real time basis, improving our ability to work closely with customers and improving
the accuracy of the accounting data.

Base Closure and Depot Public-Private Competition:

Efforts to realign San Antonio ALC (SA-ALC) and close Sacramento ALC (SM-
ALC), as directed by the 1995 Base Realignment and Closure (BRAC) Commission, are
ongoing. These two bases constitute the largest installations ever to be
realigned/closed by the Department of Defense, and the maintenance facilities
represent the largest depots closed by the BRAC process. The BRAC directed actions
must occur without any adverse impact to readiness. The Air Force has begun a series
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of public-private competitions designed to get the best value for the taxpayer while
protecting Air Force readiness. The first of the competitions was for the C-5
programmed depot maintenance at SA-ALC. The results of the competition were
announced on 4 September 1997, with Warner Robins ALC as the successful offeror.

Public-private competitions at San Antonio and Sacramento ALCs are nearing
completion. These competitions are for non-core workloads, and will be consistent with
Title 10, Chapter 146, as amended by the FY 1998 National Defense Authorization Act
(NDAA). The workload package at Sacramento was awarded last October to the team
of Ogden Air Logistics Center and Boeing Co. This award is expected to save over
$630 million over the nine year performance period. A suit in federal court continues,
but workload transition has begun to minimize any readiness risk. The contract award
for the Propulsion Business Area (PBA) at San Antonio is scheduled to be announced
in February 1999. Both competitions use best value as the basis of award.

The Air Force will soon release guidance implementing Section 2553 of Title 10,
USC allowing depots to make direct sales of goods/services outside the DoD for the
first time. These sales are expected to bolster the health of our remaining depots
through increased capacity utilization and critical skills maintenance. Several
cooperative arrangements between the depots and industry are being pursued right
now with work scheduled to begin by mid-FY99.

Supply Management Activity Group (SMAG):

Implementation of the Material Systems Division (MSD), a consolidation of our
Systems Support Division (SSD), Reparable Support Division (RSD) and the Cost of
Operations Division (COD) into a single wholesale fund, was effective in FY 1998. The
consolidation offers more flexibility to business managers, eliminates redundant
systems and simplifies the budget, execution and requirements processes. MSD
supporting systems have been updated and changed to provide the necessary
foundation for the next generation of wholesale and retail worldwide logistics and
financial systems.

In FY 1998, as part of our MSD implementation, we changed our surcharge
methodology for wholesale sales. Wholesale condemnations were removed from the
surcharge collections, and discretely applied to individual end item prices through a
material cost recovery (MCR) factor. This was intended to better reflect the actual costs
associated with an end item and tie those costs to the appropriate customer. However,
during the transition to MSD, both the supply business and our customers suffered from
price instability as we attempted to accurately price MCR by stock number and correct
systems problems. A number of system peculiarities and incorrect assumptions would
have left us with incomplete material cost recovery without supplemental price changes
to collect the budgeted (stabilized) rate. As a result, in FY 1999, we spread the material
cost recovery over a higher aggregation of stock numbers which reduced price
turbulence and will allow for full collection of our costs. This methodology will continue
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in FY 2000. For the long term, the Deputy Chief of Staff Logistics, along with Air Force
Materiel Command, is leading an integrated product team to develop a pricing
methodology that will support the collection of total costs by weapon system, streamline
and simplify pricing, and tie costs to the appropriate customer.

In FY 1998 it was necessary to increase our wholesale unit cost ratio over the
original budget to help the Air Force meet the needs of the warfighting customers,
particularly in engine parts. Higher failure rates, aging engines and inaccurate parts
consumption forecasting have led to serious shortfalls in some components and delays
in engine production. For FY 1999 - FY 2000 we have budgeted a 1: 1 unit cost ratio to
remedy certain parts shortages and improve supply support to readiness and
operations. We have also increased customer depot level reparable (DLR) funding for
additional engine components and some aircraft whose DLR costs were previously
funded under Interim Contractor Support. The Air Force is also reviewing long term
supportability concerns in the outyears.

The Air Force has seen some decline in Mission Capability rates, with spare
parts shortages and funding shortages as contributing factors. The Air Force funded
spares at 100% of the validated requirement in FY 1995, but funds were constrained to
90% of the validated requirement in FY 1996. Further reductions in FY 1997
compounded the problem, particularly with engine problems and F-16 and C-5 avionics.
Other factors such as an aging fleet, high OPTEMPO, and engine technical problems
also contributed to our readiness challenges. To improve supply support and begin
recovery of mission capable rates in FY 2000, the Air Force increased funding in FY
1999 to 95% of the validated requirement. We've also implemented total engine life
management planning and Reliability Centered Maintenance (RCM), a new
maintenance philosophy which requires engines undergo borescope inspections,
replacing parts before they fail, and other measures to heighten oversight of supply
chain management. The Air Force has a FY 1999 request for additional spares funding
on the Unfunded Priority List for long-lead parts for the TF33, F100-229, F100 and
F101 engines, and a humber of other commodities, including parachute release
assemblies, T-38 wings, F-15 remote map readers and B-52 flap tracks.

Depot Maintenance Activity Group (DMAG):

Depot maintenance activities are undergoing a period of extended turbulence as
a result of public-private competition and workload realignments. Between FY 1998
and FY 1999, over one-third of the total workload will be competed or realigned,
stressing effective management of personnel and resources. Declining labor
productivity is a significant result of this turmoil and both FY 1998 and FY 1999
execution reflects this lower productivity. In FY 1998, the losses resulting from these
labor and materiel factors were recovered through the omnibus reprogramming process
in support of DoD’s policy on quarterly surcharges implemented to recover unbudgeted
operating losses during the fiscal year. In FY 1999, we expect further reprogramming to



cover unbudgeted losses tied to materiel consumption, labor productivity and transition
costs for competed and consolidated workloads.

Depot maintenance continues to see higher material cost driven by engine parts
and greater corrosion in the C-130 programmed depot maintenance workloads. We
expect to see some rising material costs as our engines and aircraft age and as repair
parts demand stabilizes on newer engines. More realistic materiel consumption factors,
achievable productivity and yield rates assumptions are the basis of this budget
request. Also, we have assumed that sixteen percent savings will accrue from
competitions and ten percent for workload consolidations.

As addressed earlier, the PBA competition outcome will not be determined until
after this budget submission. Consistent with the FY 1998/99 President’s Budget
submissions, the Air Force assumed a private sector winner for the competitions. The
Air Force will comply with the FY 1999 National Defense Authorization Act when
allocating depot maintenance between the public and private sectors while ensuring
critical readiness requirements are maintained.

Depot maintenance revenue grows in FY 2000 in support of a number of
commodities and weapon systems, such as the B-1, B-2, Joint Stars, the engine life
management plan, and software. In addition, the AF Cost Analysis Improvement Group
identified a shortfall in Depot Level Reparable (DLR) availability for a number of critical
airframes and components; this shortfall will be fulfilled with increased depot repairs.
Increased funding has been provided for this higher level of repair, particularly for those
systems which had been funded by Interim Contractor Support in the past. For the Air
Force Active, Guard and Reserve components, DLRs are funded at 100%, and Depot
Purchased Equipment Maintenance at 87.6% of requirements; the DMAG program is
sized to support this level of customer demand.

Information Services Activity Group (ISAG):

The Information Services Activity Group is a young, evolving business. FY97
operations were the first using stabilized rates, and we continue to show small losses
as a result of both customer and provider learning curves and startup uncertainties.
The Electronic Systems Center, the product center organizationally responsible for the
Central Design Activities (CDAs) has completed an extensive reorganization which
formed a “single CDA” face to all ISAG customers. The CDAs continue to upgrade their
processes in order to remain competitive and will complete Level lll Software
Institute/Capability Maturity Model certification by October 1999. The CDAs are integral
to the Air Force plans for Y2K compliance and are using a number of metrics and
earned value analyses to ensure that essential systems are fully upgraded and fielded.

The Electronic Systems Center, ISAG’s Chief Operating Officer, has made
strides in reducing overhead levels within the individual CDAs. The CDAs will achieve
the Office of the Secretary of Defense goal of 20% overhead in FY 2000. A number of



manpower authorizations and over 113,800 hours were reduced as part of a
reengineering effort which sized the organic workforce to be more compatible with
customer demands. While the organic workload declined, the contract workload has
grown with the advent of new systems such as the Global Combat Support System and
Global Command and Control Systems.

Transportation Working Capital Funds (TWCF):

Effective 1 October 1997, Air Force became the cash manager for the
Transportation Working Capital Fund. USTRANSCOM, as the single manager of the
Defense Transportation System, exercises combatant command and peacetime
management over all common user aspects of the global mobility system. USTC
ensures this network is capable of transitioning from peacetime to contingency and
wartime operations as required by the National Command Authorities at a moment's
notice. Over 80 percent of USTC's cost base is directly associated with the contracts
and materials required to meet this need. Management initiatives to attack the most
significant cost drivers; fuel, aviation/ship maintenance, spare parts, and commercial lift
contracts, have yielded over $660M in savings over FY94-FYO0O0. In addition, efforts to
streamline USTC's organizational infrastructure are expected to produce over $130Min
savings from FY96 through FY00. These productivity and streamlining initiatives are
designed to optimize efficiency, effectiveness and customer support without degrading
USTC's core competencies and readiness posture.

Cash Management:

Unexpected FY 1998 operating results put Air Force cash into a tenuous position
during the fiscal year. We were forced to advance bill $840 million in depot
maintenance in April 1998 to ensure fund liquidity. By year end, our advance billing
liability had shrunk to only $331 million. In addition, late transfers of cash in support of
TWCF and the Consumable ltem Transfer improved our year end position. The loss of
the FY 1999 President’'s Budget cash transfer from the National Defense Stockpile will
add another challenge to our cash management plan. Both FY 1999 and FY 2000
supply management and depot maintenance prices contain cash factors to improve our
long term liquidity. Each year, prices in supply management were increased $100
million, while the cash factor for FY 2000 in depot maintenance is $50 million. The Air
Force budget request does not plan any additional advance billing in either FY 1999 or
FY 2000. While dependent on forecasted business performance, we expect to meet
the cash management goal of 7-10 days of operating cash on hand by year end FY
2000.

In February 1998, the Air Force held its first cash summit, bringing together all
the business and supporting activities involved in the cash management and reporting
process. The summit was effective in outlining procedural and policy changes needed
to streamline cash accounting and reporting. A second summit will occur in March
1999.



Air Force Working Capital Fund Cash
Including USTRANSCOM
(Dollars in Millions)

FY 1998 FY 1999 FY 2000
BOP Cash Balance $ 1241 $ 756.0 $ 638.7
Disbursements $ (18,603.0) $ (18,905.7) $(18,396.6)
Collections* $ 18,8482 $ 18,8054 $ 18,536.8
Transfers $ 3867 % (170) $ (18.0)
EOP Cash Balance $ 756.0 $ 638.7 $ 760.9

*Includes Advance Billing of $840M
Capital Reserve

Section 371 of the FY 1996 National Defense Authorization Act requires the
establishment of a capital asset subaccount in the Fund. It also requires an annual
report to the Congress that accompanies the budget that specifies the subaccount’s
current year opening balance, projected credits to and outlays from the subaccount,
projected end-year balance, and how much of the end-year balance is in excess of
subsequent year requirements.

The amounts in the following table represent inflows to the account from the
estimated collection of depreciation expense during FY 1998. None of the estimated
FY 1998 end-of-year balance is excess of FY 1998 requirements.

Capital Asset Subaccount
(Dollars in Millions)

FY 1998
Balance, Start of Year 0.0
Collections $353.6
Disbursements $239.0
Transfers 0.0
Balance, End of Year 0.0
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Revenues and Expenses
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

FUND14 Air Force Working Capital Fund

(Dollars in Millions) February 1999
1998 AC 1999 AP 2000 R

Revenue:

Gross Sales 21,503.594 21,298.575 20485.104
Operations 20.775907 20,842.922 20,139.072
Capital Surcharge 71.824 0.000 110.500
Depreciation exc Maj Const 124.800 153.200 165.400
Major Construction Dep 24.145 23.869 20.132

Cash Surcharge 41.700 13.784 50.000

Other Income 465.585 655.436 317.977

Refunds/Discounts 2,269.342 2,284.332 2,237.844
Total Income: 19,234.619 19,404.879 18,565.237

Expenses:

Cost of Materiel Sold from Inv 8,047.936 8,199.031 7,747.567

Mobilization 30.310 27.618 28.344

Full Cost Recovery 100.000 100.000 74.101

Lean Logistics (289.400) (323.800) 0.000

Inventory Gains/Losses 102.075 103.275 109.234

Inventory Maintenance (18.128) 7.588 4.892

Salaries and Wages:

Military Personnel Compensation & Benefits 103.876 110.469 95.624
Civilian Personnel Compensation 8 Benefits 1,760.400 1,697.621 1,588.342

Travel & Transportation of Personnel 105.347 114.925 107.821

Materials & Supplies (For internal Operations) 2,801.326  2,520.726  2,371.109

Equipment 26.742 20.940 20.702

Other Purchases from Revolving Funds 1,036.377 1,037.987 960.343

Transportation of Things 91.224 123.350 114.629
Depreciation - Capital 265.050 362.568 315.172

Printing and Reproduction 6.904 8.489 7.038

Advisory and Assistance Services 15.321 15.074 14.785
Rent, Communication, Utilities, 8 Misc. Charges 133.506 127.833 125.220

Other Purchased Services 4,077.395 4,608.499 4,812.685

Other Expenses 350.825 359.436 346.317
Total Expenses 18,747.086 19,221.631 18,843.925

Change in Work in Process 125.392 (25.274) 94.667

Operating Result 612.925 157.974 (184.021)
Less Capital Surcharge Reservation 2.748 64.500 110.500
Plus Passthroughs or Other Approps (NOR) 100.000 100.000 74.101
Other Adjustments (NOR) 107.879 (111.554) (169.904)
Mobilization 30.310 27.618 28.344
Other Changes 77.569 (139.172) (198.248)

Net Operating Result (Calculation) 689.952 81.920 (390.324)

Net Operating Result (1307 Report) {2,687.9086) 81.920 (390.324)
Prior Year Adjustments 0.000 0.000 0.000
Other Changes (AOR) (100.000) (79.575) (73.958)
Prior Year AOR (304.906) 285.046 415.191

Accumulated Operating Result (3,092.812) 287.391 (49.091)

Non-Recoverable Adjustment (AOR) (3,377.858) (127.800) (34.000)

Accumulated Operating Result for Bdgt Purposes 285.046 415.191 (15.091)

RUN Date/Time: 2/12/99 10:50:43 VERSION:pentagon:saf_fmbmr//FINAL



AFWCF Total Summary - Financial Highlights
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

AFWCF Total Summary Air Force Working Capital Fund

(Dollars in Millions) February 1999

1999 AC 1999 AP 2000 R
Cost of Goods Sold 17,439.4 17,956.6 17,279.7
Net Operating Results 690.0 81.9 (390.3)
Accumulated Operating Results 285.0 415.2 (15.1)
Civilian End Strength 29,548 25,784 25,330
Military End Strength 16,116 16,183 14,884
Civilian Workyears 31,180 29,070 25,294
Military Workyears 16,419 16,197 14,912
Capital Budget Program Authority 334.9 342.9 334.8

RUN DatefTime: 2/12/99 10:45:35 VERSION:Pentagon:saf_fmbmr/FINAL
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Supply Management Activity Group
Fiscal Year 2000/2001 Biennial Budget Estimates

Activity Group Overview

The Air Force Supply Management Activity Group (SMAG), formerly the Supply
Management Business Area (SMBA), was incorporated into the Air Force Working Capita Fund
effective 11 Dec 1996. The Supply Management Activity Group consists of six diverse
wholesale and retail divisions. Materiel Support, General Support, Troop Support, Medical-
Dental, Fuels, and United States Air Force Academy.

The Supply Management Activity Group manages over two million inventory items
including weapon system spare parts, ground, aviation and missile fuels, medical-dental supplies
and equipment, food items, and other supply items used in non-wegpon system applications. The
Air Force Supply Management Activity Group is an equal partner in the support of combat
readiness for al customers by procuring criticadl materia and making repair parts available to the

appropriate activities. Materia is procured from the vendors and held in inventory for sale to
authorized customers.

Divison Overviews

The wholesale Materiel Support Division (MSD) was formed in FY98 from three
formerly separate wholesale divisions: Reparable Support Division (RSD), Systems Support
Division (SSD), and Cost of Operations Division (COD). The consolidation offers more

flexibility to business managers, diminates redundant systems and simplifies budget, execution
and requirements processes.

Materiel Support Division manages depot level reparable and consumable items for
which the Air Force is the Inventory Control Point. Inventory Control Points manage wholesale
inventory according to logistics policies and procedures. Material Support Division items are
directly related to weapon systems such as the F- 15 Eagle air superiority fighter, C-5 Galaxy out-
sized cargo transport, and B-2 Spirit multi-role bomber.

For fiscal year 2000, the number of different items managed by Materiel Support
Divison is 163,75 1. Tota items decreased since 1997 due to the Consumable Item Transfer and
continued Air Force efforts to reduce total inventory. The Consumable Item Transfer is a
Department of Defense initiative to transfer approximately one million military service managed
consumable items to the Defense Logistics Agency in order to save resources and improve
overd| efficiency within the Department of Defense. Air Force efforts include Agile Logistics, a
reengineered logistics system that provides parts to the right place, as quickly as possible, with as
few resources as possible. Agile Logistics supports the Air Force's Core Competency of Agile
Combat Support
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The Materiel Support Division aso provides cost visibility related to wholesale
operations. Costs included are civilian and military labor, travel, suppliesmaterias, expendable
equipment, and contractual services. Revenue to support these functions is obtained from
surcharge collections resulting from the sale of reparable and consumable inventories.

The General Support Division (GSD) finances the Air Force retail inventory and issue
requirements for al non-Air Force managed items other than those pertaining to medical, troop
support and fuels requirements. The majority of items are used to support field and depot
maintenance of aircraft, ground and airborne communication and electronic systems, as well as
other sophisticated systems and equipment. The Genera Support Divison aso manages many
items related to instalation, maintenance, and administrative functions. For fisca year 2000, the
number of different items managed by General Support Division is 2,004,491.

The Surgeon General of the Air Force is responsible for the overall management of the
Medical-Dental Division. The centrd financial and materia management functions are assigned
to the Air Force Medical Logistics Office at Frederick, Maryland. The division manages about
250,000 different items through 91 outlets, of which 69 are in the CONUS. The Medica-Denta
Division has a War Reserve Materia requirement for prepositioned medical supplies and
equipment vital to support forces in combat pending resupply. It reduces the demand for high
priority transportation and ensures a rapid go-to-war capability.

The Troop Support Division manages approximately 72 base level Troop Support
operations, other authorized activities such as nonappropriated fund activities, and reserve and
guard units. For fiscal year 2000, the Troop Support Division will manage 50 different items.
The number of different items in inventory has decreased from approximately 350 items in 1998
due to implementation of the Appropristed Fund Prime Vendor program. This program alows
bases to place most of their requisitions directly with the Appropriated Fund Prime Vendor
contractor rather than the Troop Support working capital fund division.

The Fuels Division manages aviation fuel and ground fuel requirements for Air Force
components and missile fuel requirements for all Department of Defense activities. The Air
Force obtains aviation and ground fuel products from the Defense Logistics Agency which
procures these products from vendors. The Directorate of Aerospace Fuels Management directly
procures missile fuel products from vendors. The number of items managed by the Fuels
Division is expected to remain a 100 different items through fisca year 2000. Like the Materiel
Support Division, Fuels aso provides cost vishility related to its retail operations.

The Air Force Academy Division finances the purchase of uniforms and uniform
accessories for sale to cadets in accordance with regulations of the Air Force Academy and
related statutes. The customer base consists of over 4,000 cadets who receive distinctive
uniforms procured from various manufacturing contractors located coast to coast.
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Direct Appropriation

The Medica-Dentd Division receives approximately $28 million in direct appropriations
each fiscal year for War Reserve Materiel. This materiel consists of prepositioned medical
supplies and equipment vital to support forces in combat and contingency operations. Medical-
Dental War Reserve Materiel ensures arapid go-to-war capability by reducing the demand for
high priority transportation. This high priority transportation isinstead utilized to move armed
forces and their equipment. To ensure War Reserve Material supplies do not deteriorate, stock is
frequently commingled with peacetime inventory while maintaining required War Reserve
Materiel inventory levels.

Revenue, Expenses and Items Managed

The table below provides revenue and expenses for the total Supply Management
Activity Group.

($ Millions) FY 1998 FY 1999 FY 2000
Revenue 9,483.4 9,465.3 8,961.7
Expenses 9,230.2 9,489.3 9,217.1
Other -282.0 2119 408.4
Net Operating Results 316.7 39.1 -153.0
Accumulated Operating Results 288.0 227.1 0.0

Military and Civilian End Strength

Civilian and Military End Strength, Full Time Equivaents and Workyears are only
applicable to the Materiel Support and Fuels Divisions.

FY 1998 FY 1999 FY 2000
Civilian End Strength 2,329 2,058 2,086
Civilian Full Time Equivalents 2,258 2,055 2,063
Military End Strength 52 51 62
Military Workyears 53 51 57

Customer Price Change (%)

Division FY 1999 FY 2000

Materiel Support +0.40 +4.12
General Support +2.20 +1.14
Fuels -2.64 -0.10
Medical-Dental +0.00 +0.00
Troop +0.00 +0.00
Academy +1.41 +1.66
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Performance Indicators
Supply Material Availability

Supply Materid Availability measures support to the end customer from retail outlets.

Division FY 1998 FY 1999 FY 2000

Materiel Support 66% 1% 71%
General Support 87% 87% 87%
Medical-Dental 97% 97% 97%
Troop 99% 99% 99%
Academy 100% 100% 100%

Stockage Effectiveness

Stockage Effectiveness measures how well anticipated customer demands are satisfied
through both immediate off-the-shelf issues and the backorder process- Stockage Effectiveness
is only measured for the Materiel Support and Genera Support Divisions.

Division FY 1998 FY 1999 FY 2000
Materiel  Support 72% 73% 71%
Genera  Support 99% 99% 99%

Issue Effectiveness

Issue Effectiveness represents the percentage of customer demands that are immediately
filled from available stock. Issue Effectiveness is only measured for the Materiel Support and
Genera Support Divisions.

Division FY 1998 FY 1999 FY 2000
Materiel Support 66% 67% 60%
Genera Support 84% 84% 84%

Source of Revenue

The Supply Management Activity Group revenue is generated from sales of various
supply and fuel items to a variety of customers. The primary customers are Air Force Operations
and Maintenance, Air Force Reserve, Air National Guard, Foreign Military Sales, Army, Navy
and other non-DoD activities, as well as other working capital funds, such as Depot
Maintenance.



Material Cost Summary
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget

sm Supply Management Activity Group
(Dollars In Millions) February 1999
1998 AC NET COST TARGETS
PEACETIME CUSTOMER COMMITMENT TARGET
DIVISION INVENTORY  ORDERS  \EeT SALES  OPERATING MOBILIZATION  OTHER TOTAL TARGET TOTAL
Supply Managment Activity Group
ICP Retail Summary
Fuels 52.572 2,611.393 2,611,393 2,601.606 0.000 0.271 2,601.877 0.000 2,601.877
GSD 1,499.132 2,078.055 1,965.431 1,931.813 0.000 0.000 1,931,813 95.075 2,026.888
Med/Dent 20.220 559.864 573.130 574.216 30.310 0.000 604.526 0.000 604.528
Academy 4.225 4.857 4.857 4.857 0.000 0.000 4.857 0.000 4.857
Troop Issue 8.784 58.214 58.214 31.700 0.000 0.000 31.700 0.000 31.700
Subtotal 1,584.933 5,312.383 5,213.025 5,144,192 30.310 0.271 §174.773 95.075 5,269.848
ICP Wholesale Summary
MSD 22,407.608 4,538,395 4,269.997 3,443.273 0.000 989.505 4,432.778 3.913 4,436.691
Subtotal 22,407.608 4,538.395 4,269,997 3,443.273 0.000 989.505 4,432,778 3.913 4,436.691
Component Total 23,992.541 $850.778 9,483.022 8,587.465 30.310 989.776 9,607.551 98.988 9,706.539

Gl
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Material Cost Summary
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget

Sm Supply Management Activity Group
(Dollars in Mitlions) February 1999
1999 AP NET COST TARGETS
PEACETIME = CUSTOMER COMMITMENT TARGET
DIVISION INVENTORY ~ ORDERS  \eT SALlES  OPERATING MOBILIZATION ~ OTHER TOTAL TARGET TOTAL
Supply Managment Activity Group
ICP Retail Summary
Fuels 50.582 2,407.505 2,407.505 2,397.089 0.000 0.130 2,397.219 0.000 2,397.219
GSD 1,454.590 1,967.679 1,999.638 1,999.638 0.000 0.000 1,999.638 365.386 2,365.024
Med/Dent 17.881 555.244 555.244 555.244 27.818 0.000 582.862 0.000 582.882
Academy 4.163 5.000 5.000 5.000 0.000 0.000 5.000 0.000 5.000
Troop Issue 4.784 50.169 50.169 46.041 0.000 0.000 48.041 0.000 46.041
Subtotal 1.531.800 4,985.597 5,017.556 5,003.012 27.618 0.130 5,030.760 385.388 5,396.146
ICP Wholesale Summary
MSD 20,386.985 4,077.355 4,057.152 3,176.618 0.000 1,253.566 4,430.184 3.414 4,433.598
Subtotal 20,386.985 4,077.355 4,057,152 3,176.618 0.000 1,253.566 4,430.184 3.414 4,433.598
Component Total 21,918.785 9,062.952 9,074.708 8,179.630 27.618 1,253.696 9,460.944 368.800 9,829.744
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Material Cost Summary
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget

Sm1 Supply Management Activity Group
(Dollars In Millions) February 1999
2000 R NET COST TARGETS
PEACETIME  CUSTOMER COMMITMENT TARGET
DIVISION INVENTORY  ORDERS N1 saLES OPERATING MOBILIZATION — OTHER TOTAL TARGET TOTAL
Supply Managment Activity Group
ICP Retail Summary
Fuels 47.891 1,824.102 1,824,102 1,818.818 0.000 0.000 1,818.818 0.000 1,818.818
GSD 1,425.076 1,994.280 1,991.818 1,991.818 0.000 0.000 1,991.818 377.821 2,369.639
Med/Dent 15.596 553.241 553.241 553.241 28.344 0.000 581.585 0.000 581.585
Academy 4.162 4.900 4.900 4.900 0.000 0.000 4.900 0.000 4.900
Troop Issue 2.784 24.500 24.500 22.432 0.000 0.000 22.432 0.000 22.432
Subtotal 1,495.509 4,401,023 4,398.561 4,391,209 28.344 0.000 4,419.553 377.821 4,797.374
ICP Wholesale Summary
MSD 19,903.835 4,273.048 4,245.153 3,489.810 0.000 1,048.933 4,538.743 3.779 4,542,522
Subtotal 19,903.835 4,273.048 4,245.153 3,489.810 0.000 1,048.933 4,538.743 3.779 4,542,522
Component Total 21,399.344 8,674.071 8,643.714 7,881.019 28.344 1,048.933 8,958.296 381.800 9,339.896
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SM3B

(Dollars in Millions)

Weapon System Funding

Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

Materiel Support Division

February 1999

1998

Buy Initial Spares Repair Additives Total
A-7 0.218 0.000 0.000 0.000 0.218
A-10 27371 3.482 68.354 0.000 99.207
B-1B 57.966 5.073 178.065 0.000 241.104
B-2 21.842 15.957 1.829 0.000 39.628
B-52 20.281 0.408 46.706 0.000 67.395
C-5 81.366 1.085 246.978 0.000 329.429
c-17 13.872 a.744 0.090 0.000 22.706
c-130 85.197 3.825 161.880 0.000 250.902
c-135 47.054 6.800 88.720 0.000 142.574
c-141 10.342 0.000 74.635 0.000 84.977
E-3 18.579 10.576 38.159 0.000 67.314
E4 0.037 0.000 0.055 0.000 0.092
E-8 0.784 0.000 0.176 0.000 0.960
F-4 4.778 0.000 9.747 0.000 14.525
F-I 5 48.822 17.013 222.788 0.000 288.623
F-1 6 48.729 10.837 174.649 0.000 234.215
F-111 0.984 0.000 2.114 0.000 3.098
F-117 0.000 0.000 1.342 0.000 1.342
H-I 0.932 0.000 3.414 0.000 4.346
H-3 0.000 0.000 0.000 0.000 0.000
H-53 4.224 0.000 16.109 0.000 20.333
H-60 0.002 0.000 1.128 0.000 1.130
Trainers 31.112 0.000 23.473 0.000 54.585
F100 265.585 0.000 373.529 0.000 639.114
F110 101.924 0.000 87.064 0.000 188.988
SOF 5.433 4.500 8.616 0.000 18.649
Common 85.264 0.000 453.806 0.000 539.070
Other Aircraft 20.102 0.000 6.901 0.000 27.003
2 Level Maintenance 0.000 0.000 0.000 0.000 0.000
Missiles 19.663 4.450 20.976 0.000 45.089
Other 45.248 19.112 64.266 0.000 128.626
Total 1,067.709 111.862 2,375.564 0.000 3,555.135
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SM3B

(Dollars in Millions)

Weapon System Funding
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget
Materiel Support Division
February 1999

1999

Buy Initial Spares Repair Additives Total
A-7 0.313 0.000 0.000 0.000 0.313
A-10 29.485 1.082 63.411 0.000 93.978
B-1B 83.991 17.986 149.030 0.000 251.007
B-2 19.632 23.100 3.387 0.000 46.119
B-52 54.575 6.665 35.433 0.000 96.673
c-5 82.718 6.821 190.103 0.000 279.642
c-Vv 3.122 69.203 0.901 0.000 73.226
c-1 30 96.817 0.000 156.739 0.000 253.556
c-135 39.659 12.491 66.686 0.000 118.836
c-141 10.083 2.754 53.337 0.000 66.174
E-3 15.728 24.033 31.912 0.000 71.673
E-4 0.069 0.000 0.041 0.000 0.110
E-8 0.923 13.900 0.683 0.000 15.506
F-4 2.245 0.000 5.380 0.000 7.625
F-15 62.636 17.111 166.803 0.000 246.550
F-16 57.960 50.914 155.069 0.000 263.943
F11 1 1.462 0.000 0.327 0.000 1.789
F-117 0.000 0.000 0.073 0.000 0.073
H-1 0.305 0.000 1.548 0.000 1.853
H-3 0.000 0.000 0.000 0.000 0.000
H-53 2.823 0.000 10.150 0.000 12.973
H-60 0.002 0.400 0.563 0.000 0.965
Trainers 23.553 0.000 15.272 0.000 38.825
F100 297.474 0.000 351.101 0.000 648.575
F110 159.669 0.000 70.534 0.000 230.203
SOF 2.031 26.439 8.594 0.000 36.974
Common 97.652 1.365 364.257 0.000 463.274
Other Aircraft 9.720 5.102 2.378 0.000 17.200
2 Level Maintenance 0.000 0.000 0.000 0.000 0.000
Missiles 11.855 4.315 14.076 0.000 30.246
Other 43.028 28.780 49.386 0.000 121.194
Total 1,209.534 312.461 1,967.084 0.000 3,489.079

*1n FY99, $20 million is being added to CI7 outside the unit cost target.
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SM3B
(Dollars in Millions)

Weapon System Funding
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget
Materiel Support Division
February 1999

2000

Buy Initial Spares Repair Additives Total
A-7 0.365 0.000 0.000 0.000 0.365
A-10 29.740 0.058 67.257 0.000 97.055
B-1B 75.408 11.233 185.516 0.000 272.157
B-2 18.186 18.440 44.244 0.000 80.870
B-52 27.559 1.962 42.683 0.000 72.204
C-5 91.560 2.942 209.812 0.000 304.314
c-17 0.000 16.861 0.888 0.000 17.749
c-130 103.327 0.000 165.614 0.000 268.941
c-135 55.207 9.022 69.218 0.000 133.447
c-141 11.138 0.000 48.223 0.000 59.361
E-3 29.757 21.011 47.357 0.000 98.125
E4 0.074 0.000 0.046 0.000 0.120
E-8 0.873 1.800 3.740 0.000 6.413
F-4 1.730 0.000 5.839 0.000 7.569
F-1 5 76.040 16.918 185.600 0.000 278.558
F-1 6 56.861 41.405 176.734 0.000 275.000
F-111 1.302 0.000 0.323 0.000 1.625
F-117 0.106 0.000 0.031 0.000 0.137
H-1 0.470 0.000 1.897 0.000 2.367
H-3 0.000 0.000 0.000 0.000 0.000
H-53 2.761 0.000 14.668 0.000 17.429
H-60 0.009 1.008 0.987 0.000 2.004
Trainers 24.318 0.000 19.223 0.000 43.541
F100 324.759 0.000 396.852 0.000 721.611
F110 183.497 0.000 74.136 0.000 257.633
SOF 2.122 3.288 13.250 0.000 18.660
Common 100.337 1.507 345.322 0.000 455.166
Other Aircraft 8.845 2.800 2.803 0.000 14.440
2 Level Maintenance 0.000 0.000 0.000 0.000 0.000
Missiles 10.186 5.924 17.361 0.000 33.471
Other 46.821 21.122 58.826 0.000 126.769
Total 1,291.357 177.301 2,198.453 0.000 3,667.111
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SM4
(Dollars in Millions)

Inventory Status
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

Supply Management Activity Group

February 1999

1998 AC Total Mobil Peacetime Peacetime
Operating Other
1. Inventory BOP 24,940.455 653.851 18.444.824 5,841.780
2. BOP Inventory Adjustments
a. Reclassification Change (Memo) (8.396) 0.000 (8.396) 0.000
b. Price Change Amount 88.033 4.803 64.635 18.595
c. Inventory Reclassified and Repriced 25,020.092 658.654 18,501.063 5,860.375
3. Receipts at Standard 6,671.803 29.404 6,289.952 352447
4. Gross Sales w!/ Surcharge 11,739.876 0.000 11,739.876 0.000
5. Inventory Adjustments
a. Capitalizations + or (-) (160.246) (3.221) {122.209) (34.816)
b. Returns from Customers for Credit + 5269.342 0.000 2,269.342 0.000
c. Returns from customers wio Credit 3,370.675 0.322 2.328 3,368.025
d. Returns to Suppliers (-) (232.239) (0.257) (104.249) (127.733)
e. Transfers to Property Disposal (-) (614.028) (11.061) {0.129) (602.838)
f. Issues/Receipts wfo Reimbursement 271.424 3.471 507.803 (239.850)
g. Other Adjustments
1. Destruct, Shrink, Deteriorations, etc. (31.809) (7.029) (17.961) (6.819)
2. Discounts on Returns (19.831) 0.000 2.747 (22.578)
3. Trade-ins {1.462) 0.000 (1.462) 0.000
4. Loss from Disaster (1.271) (0.014) (0.964) (0.293)
5. Assembly/Disassembly 16.612 0.574 11.289 4.749
6. Physical Inventory Adj (299.541) (7.268) (225.729) (66.544)
7. Accounting Adjustments (141.356) (0.289) (110.157) (30.910)
8. Shipment Discrepancies (69.646) (0.687) (234.259) 165.300
9. Other Gains/Losses 450.958 4.799 383.437 62.722
10. Strata Transfers (0.219) 109.018 2,796.923 (2,906.160)
11. Strata Transfers in Transit 9.575 0.000 9.575 0.000
12. Other Adjustments - Total (87.990) 99.104 2,613.439 (2,800.533)
h. Total Inventory Adjustments 4,816.938 88.358 5,166.325 (437.745)
6. Inventory EOP 24,768.957 776.416 18,217.464 5,775.077
7. Inventory EOP, Revalued (LAC, Discounted) 24,761.308 776.416  18,209.815 5,775.077
a. Economic Retention (Memo) 4,202.023 0.000 0.000 4,202.023
b. Contingency Retention (Memo) 1,126.356 0.000 0.000 1,126.356
c. Potential DOD Reutilization (Memo) 453.836 8.000 0.200 445.636
8. Inventory on Order at Cost EOP (Memo) 4,286.417 30.617 3,896.759 359.041
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SM4

(Dollars in Millions)

Inventory Status

Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

Supply Management Activity Group

February 1999

1.

6.

1099 AP fota Mobil  Cheaing | omer
Inventory BOP 24,768.957 776.416 18,217.464 5,775.077
2. BOP Inventory Adjustments
a. Reclassification Change (Memo) (17.484) 0.000 (17.484) 0.000
b. Price Change Amount 139.688 11.487 94.164 34.037
c. Inventory Reclassified and Repriced 24,891.161 787.903  18,284.144  5,809.114
3. Receipts at Standard 6,650.375 31.652 6,258.493 360.230
4. Gross Sales w/ Surcharge 11,337.608 0.000 11,337.608 0.000
5. Inventory Adjustments
a. Capitalizations + or (-) (150.155) 1.057 (117.919) (33.293)
b. Returns from Customers for Credit + 2,284.332 0.000 2,284.332 0.000
c. Returns from Customers w/o Credit 3,516.980 0.000 1.000 3,515.980
d. Returns to Suppliers (-) (213.037) 0.000 (86.346) (126.691)
e. Transfers to Property Disposal (-) {647.222) (28.039) {0.011) (619.172)
f. issues/Receipts wlo Reimbursement 246.580 {2.400) 491.757 (242.777)
g. Other Adjustments
1. Destruct, Shrink, Deteriorations, etc. {37.513) (7.247) {21.233) (9.033)
2. Discounts on Returns {23.216) 0.000 {0.2489) {22.867)
3. Trade-ins {0.018) 0.000 0.000 (0.018)
4. Loss from Disaster {1.291) {0.014) {0.980) {0.297)
5. Assembly/Disassembly 5915 {0.124) 4.769 1.270
6. Physical Inventory Adj {318.415) (4.147) (240.983) {73.285)
7. Accounting Adjustments (2,470.705) (2.479) (875.815) (1,592.411)
8. Shipment Discrepancies {26.455) 0.000 (226.334) 199.879
9. Other Gains/Losses 299.836 2.082 231.304 66.450
10. Strata Transfers (0.126) {27.602) 1,998.324 ({1,970.848)
11. Strata Transfers in Transit 0.009 0.000 0.009 0.000
12. Other Adjustments - Total {2,571.979) {39.531) 868.812 (3,401.260)
h. Total Inventory Adjustments 2,465.499 (68.913) 3,441.625 {807.213)
Inventory EOP 22,669.427 750.642 16,656.654  5,262.131
7. Inventory EOP, Revalued (LAC, Discounted) 22,669.427 750.642 16,656.654 5,262.131
a. Economic Retention (Memo) 3,825.531 0.000 0.000 3,825.531
b. Contingency Retention (Memo) 1,024.409 0.000 0.000 1,024.409
c. Potential DOD Reutilization (Memo) 419.666 8.000 0.200 411.466
8. Inventory on Order at Cost EOP (Memo) 4,506.225 26.583 4,100.695 378.947
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SM4
(Dollars in Millions)

Inventory Status

Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

Supply Management Activity Group
February 1999

2000 R Total Mobil Peacetime Peacetime
Operating Other
1. Inventory BOP 22,669.427 750.642 16,656.654  5,262.131
2. BOP Inventory Adjustments
a. Reclassification Change (Memo) (11.477) 0.000 (1 1.477) 0.000
b. Price Change Amount 892.353 16.784 666.560 209.009
c. Inventory Reclassified and Repriced 23,550.303 767.426 17,311.737 5,471.140
3. Receipts at Standard 6,060.095 28.871 5,665.837 365.387
4. Gross Sales w/ Surcharge 10,866.164 0.000 10,866.164 0.000
5. Inventory Adjustments
a. Capitalizations + or (-) {52.407) 2.299 {43.615) (11.091)
b. Returns from Customers for Credit + 2,237.844 0.000 2,237.844 0.000
c. Returns from Customers wfo Credit 3,527.594 0.000 0.000  3,527.5%4
d. Returns to Suppliers {-} {214.211) 0.000 (85.346) (127.865)
e. Transfers to Property Disposal (-) {629.386) {(7.000) {0.007) (622.379)
f. Issues/Receipts wfo Reimbursement 250.448 (2.500) 498.308  (245.360)
g. Other Adjustments
1. Destruct, Shrink, Deteriorations, etc. (37.916) {7.250) {22.467) (B.199)
2. Discounts on Returns (23.601) 0.000 {0.248) {23.353)
3. Trade-ins (0.018} 0.000 0.000 {0.018)
4. Loss from Disaster (1.311}) {0.014) (0.995) {0.302)
5. Assembly/Disassembly 6.022 (0.110) 4.803 1.329
6. Physical Inventory Adj {318.771) (3.558) {242.132) {73.081)
7. Accounting Adjustments (1,610.100) (2729)  (1,142.625)  (464.748)
8. Shipment Discrepancies (29.148) 0.000 (259.685) 230.537
9. Other Gains/Losses 300.342 (1.316) 234.381 67.277
I0. Strata Transfers (0.200) (24.048)  2,964.999 (2,941.151)
Il. Strata Transfers in Transit 0.000 0.000 0.000 0.000
12. Other Adjustments - Total {1,714.701) (39.025) 1,536.031 (3,211.707)
h. Total Inventory Adjustments 3,405.181 {46.226) 4,142.215 {650.808)
6. Inventory EOP 22,149.415 750.071  16,253.625 5,145.719
7. Inventory EOP, Revalued (LAC, Discounted) 22,149.415 750.071  16,253.625 5,145.719
a. Economic Retention (Memo) 3,736.476 0.000 0.000 3,736.476
b. Contingency Retention (Memo) 1,001.669 0.000 0.000 1,001.669
c. Potential DOD Reutilization (Memo) 415.230 8.000 0.200 407.030
8. Inventory on Order at Cost EOP (Memo) 4,557.472 26.056 4,146.632 384.784
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FUND11
(Dollars in Millions)

Sources of Revenue

Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

Supply Management Activity Group
February 1999

1998 AC 1999 AP 2000 R
1. New Orders (Gross)
a. Orders From DOD Components:
(I) Air Force
(@) Aircraft Procurement 379.387 86.481 87.835
(b) Missile Procurement 24.339 20.760 21.519
(c) Other Procurement 33.126 6.586 12.905
(d) Military Construction - AF 0.000 0.000 0.000
(e) Operations 8 Maintenance - AF 5,038.029 5,116.623 5,049.698
(f) Military Personnel - AF 64.820 43.961 26.333
(9) Research and Development - AF 123.990 134.185 118.759
(h) Reserve Personnel - AF 4.806 2.039 1.632
(i) Operations 8 Maintenance - AFRES 392.133 423.688 413.913
{J) Operations 8 Maintenance - ANG 1,268.624 1,228.354 1,200.926
(k) Guard Personnel - ANG 9.016 4.584 3.530
() Family Housing 29.650 23.312 19.551
(m) Special Trust Funds 4.793 4.972 4.838
(n) Other Air Force 0.159 0.115 0.106
Total Air Force 7,372.872 7,095.660 6,961.545
(2) Army 43.187 41.217 38.552
(3) Navy 242.828 243.738 220.486
(4) MAP/Grant Aid 0.021 0.082 0.035
(5) Other DOD 824.109 819.930 788.580
Total DOD excluding WCF 8,483.017 8,200.627 8,009.198
b. Orders From Other Fund Activity Groups
(1) Oth AF Supply Management Activity Gro 0.756 12.786 11.194
(2) Transportation Activity Group - TRANSC 963.742 945.217 819.545
(3)Depot Maintenance Activity Group 1,988.588 1,730.508 1,709.792
(4) Other WCF Activity Groups 0.016 0.058 0.048
(5) Commissary, Sur. Coll. 0.181 0.041 0.032
Total Other Fund Activity Groups 2,953.283 2,688.610 2,540.611
c. Total DOD 11,436.300 10,889.237 10,548.809
d. Other Orders:
(1) Other Federal Agencies 81.193 80.326 69.099
(2) Non Federal Agencies 162.090 134.967 105.422
(3) FMS 440.537 242.754 187.585
Total 683.820 458.047 362.106
Total New Gross Orders 12,120.120 11,347.284 10,911.915
2. Carry-In Orders 1,491.358 1,859.114 1,847.358
3. Total Gross Orders (New + Carry-in Orders) 13,611.478 13,206.398 12,759.273
4. Change to Backlog 367.756 (11.756) 30.357
5.Total Gross Sales 11,752.364 11,359.040 10,881.558
6. Less Credit Returns 2,269.342 2,284.332 2,237.844
7.Total Net Sales 9,483.022 9,074.708 8,643.714
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FUND14

{Dollars in Millions)

Revenues and Expenses

Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

Supply Management Activity Group
February 1999

1998 AC 1999 AP 2000 R
Revenue:

Gross Sales 11,752.364 11,359.040 10,881.558
Operations 11,752.364 11,359.040 10,881.558
Capital Surcharge 0.000 0.000 0.000
Depreciation exc Maj Const 0.000 0.000 0.000
Major Construction Dep 0.000 0.000 0.000

Other Income 0.367 390.636 317.977

Refunds/Discounts/Credit Returns (-) 2,269.342 2,284.332 2,237.844
Total Income: 9,483.389 9,465.344 8,961.691

Expenses:

Cost of Materiel Sold from Inv 8,047.936 8,199.031 7,747.567
STD Cost of Materiel 5,554.911 5,474.371 4,877.691
Exchg Cost of Materiel 1,788.563 2,015.256 2,188.451
Condemnations @ Carcass 704.462 709.404 681.425

Mobilization 30.310 27.618 28.344

Full Cost Recovery 100.000 100.000 74.101

Lean Logistics (289.400) {(323.800) 0.000

Inventory Gains/Losses 102.075 103.275 109.234

Inventory Maintenance {18.128) 7.588 4.892

Salaries and Wages:

Military Personnel Compensation 8 Benefits 4.139 3.407 2.366
Civilian Personnel Compensation & Benefits 123.111 115.290 121.903
Travel & Transportation of Personnel 4.637 4.602 4.266
Materials 8 Supplies (For internal Operations) 8.638 5.701 4.958
Equipment 0.000 0.000 0.000
Other Purchases from Revolving Funds 478.785 493.964 443.640
Transportation of Things 77.819 107.436 99.013
Depreciation - Capital 15.855 85.780 30.055
Printing and Reproduction 5.495 6.630 5.578
Advisory and Assistance Services 1.255 1.374 0.785
Rent, Communication, Utilities, & Misc. Charg 35.719 43.437 49.879
Other Purchased Services 151.113 148.556 144.231
Other Expenses 350.825 359.438 346.317
Total Expenses 9,230.184 9,489.327 9,217.128
Operating Result 253.205 (23.983) {255.438)
Less Capital Surcharge Reservation 66.800 64.500 0.000
Plus Passthroughs or Other Approps (NOR) 100.000 100.000 74.101
Other Adjustments (NOR) 30.310 27.618 28.344
Mobilization 30.310 27.618 28.344
Other Changes 0.000 0.000 0.000
Net Operating Result (Calculation) 316.715 39.135 {152.993)
Net Operating Result (1307 Report) (3,068.582) 39.135 (152.993)
Other Changes (AOR) {100.000) (100.000) (74.101)
Prior Year AOR 71.244 287.959 227.094
Accumulated Operating Result {3,087.318) 227.094 0.000
Non-Recoverable Adjustment (AOR) (3.385.277) 0.000 0.000
Accumulated Operating Result for Bdgt Purpo 287.959 227.094 0.000

RUN DatelTime: 2/1 0199 11:23:35

VERSIONPentagon:saf_fmbmr//FINAL
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Fuel Procurement
Air Force Working Capital Fund
FY 200012001 Biennial Budget

FUND15 Supply Management Activity Group
{Dollars in Millions) Februarv 1999
1998 PROCURED FROM DFSC PROCURED BY SERVICE
COST PER  EXTENDED COST PER  EXTENDED STABIL
BARRELS BARREL PRICE BARRELS BARREL PRICE PRICE
(MILBBLS) %) ($ MIL) (MIL BBLS) ($) ($ ML) (%)
JP4 0.00000 0.00 0.000 0.00000 0.00 0.000 1.13
JA-1 0.21033 37.38 7.862 0.80286 63.00 50.580 1.50
JP-5 1.66518 39.06 65.042 0.01013 40.21 0.407 0.89
JP-8 58.65219 38.22 2,241.687 0.19097 39.79 7.599 0.87
AVGAS 0.00000 153.30 0.000 0.00000 0.00 0.000 3.49
INTO-PLANE 1.39370 48.72 67.901 0.00000 0.00 0.000 111
MOGAS,UNL 0.13200 36.96 4.879 0.33439 36.96 12.359 0.00
MOGAS,LD 0.00000 44,94 0.000 0.00000 44.94 0.000 0.00
DISTILLATE 0.39598 36.96 14.635 1.25397 36.96 46.347 0.00
RESIDUALS 0.00000 23.10 0.000 0.13376 23.10 3.090 0.00
LIQ PROP 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
PPV ADJ 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
MISSILE 0.00000 0.00 0.000 92.85300 1.00 92.853 0.00
TOTAL 62.44938 38.46 2,402.006 95.57908 2.23 213.235
RUN DatelTime: 2/10/99 11:24:10 VERSION: Pentagon:saf_fmbm//FINAL



Fuel Procurement
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
FUNDI5 Supply Management Activity Group
(Dollars in Millions) February 1999

1999 PROCURED FROM DFSC PROCURED BY SERVICE
COST PER EXTENDED COST PER EXTENDED STABIL
BARRELS BARREL PRICE BARRELS BARREL PRICE PRICE

(MIL BBLS) $) {$ MIL) (MIL BBLS) s) ($ ML) $)
JP4 0.00000 0.00 0.000 0.00000 0.00 0.000 1.15
JA-1 0.21215 34.02 7.217 0.50832 63.00 32.024 1.50
JP-5 1.67249 35.70 59.708 0.00700 41.13 0.288 0.87
JP-8 58.33083 34.86 2,033.413 0.16329 40.70 6.646 0.84
AVGAS 0.00000 139.86 0.000 0.00000 0.00 0.000 3.55
INTO-PLANE 1.40010 44.52 62.332 0.00000 0.00 0.000 1.09
MOGAS,UNL 0.21692 33.60 7.289 0.40492 33.60 13.605 0.00
MOGAS,LD 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
DISTILLATE 0.65075 33.60 21.865 1.51844 33.60 51.020 0.00
RESIDUALS 0.00000 21.00 0.000 0.16197 21.00 3.401 0.00
LIQ PROP 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
PPV ADJ 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
MISSILE 0.00000 0.00 0.000 93.54400 1.00 93.544 0.00
TOTAL 62.48324 35.08 2,191.824 96.30794 2.08 200.528
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Fuel Procurement
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

FUND15 Supply Management Activity Group
(Dollars in Millions) February 1999

2000 PROCURED FROM DFSC PROCURED BY SERVICE
COST PER EXTENDED COST PER EXTENDED STABIL
BARRELS BARREL PRICE BARRELS BARREL PRICE PRICE

(MIL BBLS) %) (3 MIL) (MIL BBLS) $) ($ MIL) $)
JP4 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
JA-1 0.20482 25.62 5.247 1.10317 63.00 63.500 0.00
JP-5 1.64062 26.46 43.411 0.00000 0.00 0.000 0.00
JP8 57.45633 26.04 1,496.163 0.00000 0.00 0.000 0.00
AVGAS 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
INTO-PLANE 1.36585 33.18 45.319 0.00000 0.00 0.000 0.00
MOGAS,UNL 0.19853 28.56 5.670 0.37059 28.56 10.584 0.00
MOGAS,LD 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
DISTILLATE 0.67500 25.20 17.010 1.57500 25.20 39.690 0.00
RESIDUALS 0.00000 15.96 0.000 0.16579 15.96 2.646 0.00
LIQ PROP 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
PPV ADJ 0.00000 0.00 0.000 0.00000 0.00 0.000 0.00
MISSILE 0.00000 0.00 0.000 97.16300 1.00 97.163 0.00
TOTAL 61.54115 26.21 1,612.820 100.37755 2.19 219.583

RUN DatefTime: 2/10/99 11:24:11 VERSION Pentagorn:saf_fmbme//FINAL -



Depot Maintenance Activity Group
FY 2000/2001 Biennial Budget

Functional Description

Background - The Air Force Depot Maintenance Activity Group (DMAG), formerly the
Depot Maintenance Business Area (DMBA), was incorporated into the Air Force Working
Capital Fund effective December 11, 1996.

Customers - Depot Maintenance services are provided primarily to Air Force organizations,
including the Air National Guard, Air Force Reserve, Air Combat Command, Air Mobility
Command, US Transportation Command, US Strategic Command, US Air Forces Europe,
and Pacific Air Forces. Other Services (Army, Navy, Marines), government agencies, and
foreign governments are also supported.

Workloads - Depot Maintenance services include repair of aircraft, missiles, aircraft

engines, engine modules, landing gear, electronics, avionics, composites, computer
hardware, and software. Where supply sources are no longer available, the depots
are capable of remanufacturing parts to meet required specifications.

Organic | Contractor Workload Mix

The depot maintenance environment is changing to better respond to the new force
structure and technology. Weapon systems made of new materials and with new
technologies require different maintenance processes. Reliability improvements
continue to reduce the frequency of demands for maintenance. The result of these
factors is a need for greater flexibility in meeting the dynamics of the depot workload
during peace and war. This flexibility is met by the use of organic and contractor
repair capability to ensure the optimum response to customer demands for depot level
maintenance.

Organic Depot Maintenance - Air Force organic depot facilities exist to support
mission essential workload. For this work, the Air Force must maintain the assured
capability to support wartime combat operations and sustain peacetime operational
readiness. Currently, Air Force organic depot maintenance is performed at the
following Air Force Material Command (AFMC) facilities:
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Oklahoma City Air Logistics Center (ALC), Tinker AFB, Oklahoma

Ogden ALC, Hill AFB, Utah

San Antonio ALC, Kelly AFB, Texas

Sacramento ALC, McClellan AFB, California

Warner Robins ALC, Robins AFB, Georgia

Aerospace Maintenance & Regeneration Center, Davis-Monthan AFB, Arizona

Recent Base Realignment and Closure (BRAC) decisions will result in the
closure/realignment of some of the Air Force depot maintenance facilities. The
following facilities are being closed:

San Antonio Air Logistics Center
Sacramento Air Logistics Center

BRAC implementation is ongoing. The realignment and closure of the San Antonio
and Sacramento ALCs represent the largest depots to be closed by the BRAC
process. Workload that supports core capability is being transferred to other organic
repair facilities. All other workload is part of the public/private competition (within
50/50 legislation). During the period of transition, these BRAC actions will result in
productivity and other losses that are inherent in any downsizing effort, especially
reductions of this magnitude. However, in the long run, the workioad consolidations
and public/private competitions, in addition to ongoing process improvement
initiatives, will increase productivity and reduce the cost of depot repair.

Contract Depot Maintenance - Contract depot maintenance includes depot level
maintenance performed through contracts with commercial contractors and interservice
support agreements with other DoD components (e.g. Army, Navy). Contract depot
sources are often on the leading edge of technological development or have specialized
capabilities and facilities which are not available at organic depots. Contractors
(permanent & temporary) augment the current organic capability for workioad not needed
to retain core capability. Permanent contractors supplement organic resources with
unique processes or capabilities that are not practical to have at an organic depot.
Contractors are also used when organic maintenance is not economical.

Interservice Support - Organic repair capabilities of other military services are used for
assets common to two or more services. Interservice support is also used when common
repair technologies apply to dissimilar items. In effect, the depot maintenance interservice
support agreement (DMISA) is equivalent to a contract between two services.

Organization

The Depot Maintenance Activity Group is managed under a businesslike Chief
Executive Officer (CEO) structure. The Headquarters Air Force Materiel Command
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Commander (HQ AFMC/CC) is the CEO, HQ AFMC Director of Logistics (LG) serves
as the Chief Operating Officer (COO) and HQ AFMC Director of Financial
Management (FM) serves as the chief financial officer (CFO). At the depot level, the
Center Commander has ultimate responsibility (operation and financial) for depot
maintenance at that center. Day-to-day management of the DMAG is handled by the
Center/FM and production by the center product directors.

The Command CEO provides oversight and is the chief decision maker ensuring
mission support and accountability for overall performance by the Center CEOs.
They allocate resources, set business standards, and maintain customer relations.
Day-to-day management is delegated to the operating and financial officers.

The Command COO is responsible for execution of all command depot maintenance
activities. The COO:

- Establishes operations policy and procedures.

- Sets strategy and corresponding metrics.

- Evaluates operations and reports performance.

- Develops solutions to depot maintenance problems.
- Is responsible for the command budget.

- Works with the financial officer to ensure coordinated efforts towards
financial solvency.

The Command financial officer is responsible for execution of all command financial
activities:

- Establishes financial policy and procedures.
- Evaluates financial position and reports findings.
- Formulates annual operating budget.

- Serves as the financial advisor to the COO to ensure a coordinated effort
toward operational stability.

Financial Highlights {$ in Millions)

FY98 FY98  FYO0O

Revenue $4,998.5 $5,126.6 $4,764.9
Cost of Goods Sold 4920.2 48764 4,760.3
Total Non-Operating Exp/Adjust 14.6 -1416 -84.0
Net Operating Results 0.0 108.6 -79.4
Total Other Adjust -$2251 146.8 34.0
Accumulated Operating Result $30.3 -$15.1



FY98 FYS9 FY00
Stabilized Organic Composite Sales Rate $124.56 $128.42 $119.99
Organic Rate Change +11.7% +3.1% -6.6%
Contract Price Change +13.1% -4.1% 0.0%

. Other Highlights - Organic

FY98 FY99
Manpower Resources
Civilian Workyears (W/O O/T) 25,611 23,874 20,200
Production Hours (000) 24,813 24,927 21,656
Civilian E/S 24,055 20,614 20,207
Military E/S 329 312 271
Capital Budget ($M) $85.3 $97.7 $99.7

Manning — A key objective of Air Force depot maintenance is to have the correct number of
appropriately skilled people in the right places to support established peacetime and
wartime requirements. With ongoing downsizing, this continues to be a major challenge.
Due to reductions in programmed force structure and activity level, the workforce to meet
these requirements has been substantially reduced from the FY90 level of over 37,000.

As the DoD continues to downsize, continuous adjustments to the depot maintenance
workforce will be required.

The impact of workforce realignments due to reductions-in-force (RIF) or early out authority
are significant and there are long term costs that are difficult to estimate or quantify.
Workforce reductions cause skills imbalances that require additional training and loss of
production. Additionally, the experience of long term skilled workers cannot usually be
regained quickly. We anticipate additional workforce turmoil in the next few years. As
downsizing continues, it will be necessary to consolidate similar workloads where it is
practical to do so, and there will likely be other weapon system changes that will impact the

workforce. We believe it is realistic to anticipate a lower level of overall productivity during
this downsizing period.

Productivity Changes - There was an anticipated degradation in productivity due to the
learning curve associated with workload that began to move between Air Force depots in
FY98. We anticipate the same effect in FY99 due to continued workioad moves.

However, we expect to show productivity increases in FY00 and FY01. Reduction-in-Force
(RIFs) will have removed personnel from the rolls, and gaining depots will have had time to
offset the learning curve problem associated with the initial workload moves. We also
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expect lower overhead costs. The primary driver for the overhead reduction is the
workload moves which transfers positions for direct workers, but only small numbers of
positions for overhead workers between depots. These actions will result in the spread of
a similar overhead base over an increased workload requirement, thus increasing
productivity.

Capital Purchases Program (CPP) - The CPP provides organic activities a businesslike,
depreciation-based financing source for replacing obsolete and unserviceable equipment,
modernizing repair processes, eliminating environmental hazards, decreasing repair costs
through productivity improvements, and increasing combat effectiveness by producing more
capable and reliable products. This request does not include any new requirements for San
Antonio and Sacramento ALCs. As workload transitions to the remaining ALCs,
replacement, modernization, and other requirements will be submitted in future requests by
the gaining ALCs.

Changes from Previous Submissions

Reservation of Cash — This budget submission has a $50 million reservation of cash
in FYO0O.

MSD Materiel Cost Recovery (MCR) Change in Allocation Basis - The FY99
President's Budget inciuded additional costs for the implementation (in FY98) of the
Air Force's single wholesale inventory division named the Material Support Division
(MSD). In addition to consolidating the management of the former System Support,
Reparable Support, and Cost of Operations divisions, the MSD changed how the cost
of condemnations of depot level reparables (Material Cost Recovery (MCR)) was
recovered from its customers. A mid-1998 update to the method of allocation of the
MCR results in lower cost of MSD exchange material to the DMAG from FY98 to
FY99 and FYQ0O.

AFMC Savings Initiatives - AFMC incorporated savings initiatives in the FYO0 DMAG
Program Objective Memorandum (POM) which are now being realized in FY00/01
DMAG budget submission. These initiatives will reduce the long term cost of doing
business and save our customers money. These initiatives fall under two primary
strategies: (1) depot closure strategy, and (2) cost reduction strategies.

The closure strategy will achieve savings by consolidating "core™ workload to the
remaining depot repair centers. Cost savings will be realized through lower overhead
and lower general & administrative costs. Competition for the non-core workload will
drive down the cost of this work with anticipated savings of 16 percent.

The cost reduction strategy includes the implementation of the following initiatives:

hire industrial engineers (IE) to review standards and processes;

33



hire additional contract management specialists to provide better oversight and
control of contracts and material usage;

provide for better management of General Support Division (GSD) material;
depreciation expense will be reduced because only a portion of the equipment
at the closing centers will be used at other centers;

other savings will be achieved through various headquarters’ cost reduction
initiatives.

The estimated savings from these initiatives are summarized below:

FY99 FYO0O0

Total PB Savings
Consolidation $ 6.8 $ 28
Competition 32.8 166.3
Contract Management 57
GSD Material Management 1.4
Depreciation 17.5
Total $ 396 $193.7

Defense Finance & Accounting Service (DFAS), Defense Information Services
Agency (DISA), and Information Systems Activity Group (ISAG) Costs - The DFAS,

DISA, and ISAG financing requirements are included in the expenses. A breakout of
these costs are as follows:

FY98 FY99 FY00
DFAS Expense ($M) $3.5 $3.6 $3.6
DISA Mega Center Operations  12.6 16.1 15.4
ISAG Software Support 7.3 16.4 28.8

Divestiture of Capital Assets Due to Downsizing - We anticipate write-offs of the
undepreciated value of capital assets that are divested prior to being fully depreciated.
These write-offs are associated with depot maintenance downsizing, and the closure of
San Antonio ALC and Sacramento ALC. The write-offs are not included in the projected
Accumulated Operating Results (AOR) or rate computations. Such write-offs will be
included in the AOR for accounting purposes, resulting in different AORs for accounting
and rate computation purposes.

Public/Private Competition - The FY99 PB included the assumption that all non-core
public/private competition workload would be awarded to the private sector. Since that
time, the Sacramento ALC workload was awarded (September 1998) to Ogden ALC
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partnered with Boeing Inc. Beginning in FY99, this budget accounts for approximately half
of the Sacramento workload in the organic program (to be accomplished at Ogden ALC)
and half in the contract program (to be accomplished by Boeing Inc.). The San Antonio
non-core public/private competition workioad award is expected in February 1999. This
budget assumes that the private sector will be awarded the work.

FY98 SM-ALC Non-Core Work FY98 SA-ALC Non-Core Work
instruments/Electronics TF39, T56 (AF and Navy)
Electronic Accessories Fuel Accessories

Hydraulics F100 (Non-core)

Aircraft (A10 and C135) TF39 and T56 2LM
Manufacturing

Quarterly Surcharge - This budget contains FY99 customer orders and revenue of $130.8
million to recover prior FY and anticipated current FY losses of the DMAG. While the
DMAG still maintains a policy of stabilized customer rates, it also bills (or refunds) its
customers for the unbudgeted prior year fourth quarter operating losses/gains in the
succeeding FY, as well as unbudgeted operating losses/gains in the current year.

Accumulated Operating Results (AOR) - The FY00 -$15.1 million AOR in this budget is due
to the C-5 aircraft repair organic workioad at Warner Robins ALC. This workload was
awarded to Warner Robins ALC as part of the non-core workload public/private
competitions. Since the FY98 operating loss is related to a competitively awarded 9-year
contract, it will not be recouped in FY0O0, but will be made up over the life of the contract.
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Changes in Cost of Operations
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget
Depot Maintenance Activity Group
February 1999

FUND2

(Dollars in Millions)

FY98 TO FY99 FY99 TO MOO

Cost of Operations

Organic 3,395.148 3,157.279
Contract 1,650.463 1,693.829
TOTAL 5,045.611 4,851.108
ANNUALIZATION

Annualization of Civilian Pay 11.237 13.881
Annualization of Military Pay 0.094 0.114
TOTAL ANNUALIZATION 11.331 13.995
PRICE CHANGES

Organic Civilian Pay Raises 0.000 37.365
Organic Military Pay Raises 0.412 0.436
Material Price Growth 10.923 46.162
Contractor Cost Growth 16.499 19.528
Contact Interservice Growth 9.279 1.744
Other Growth 5.702 7.333
TOTAL PRICE CHANGES 42.815 112.568
PRODUCTIVITY SAVINGS

Organic Labor Savings (6.821) (21.166)
Material Savings 0.000 (34.566)
Organic Other Savings (40.479) (52.796)
Contract Savings 7.700 (85.009)
TOTAL PRODUCTIVITY SAVINGS (39.600) (193.537)
PROGRAM CHANGES

Organic Labor Workload (66.190) (155.897)
Material Workload (322.380) (67.825)
BOS (4.915) (5.210)
Contractor Changes 96.392 357.532
TOTAL PROGRAM CHANGES (297.093) 128.600
OTHER CHANGES

Travel & Transportation (0.123) (5.338)
Organic Depreciation (4.473) 20.495
Organic Facility Maintenance 7.115 16.363
Organic Utilities (1.693) (0.953)
Organic System Development 11.051 13.624
Organic Other ADP 0.408 (3.967)
Organic Equip/Vehicle Rep 8 Maintenance 7.847 (21.296)
Miscellaneous 67.922 (76.717)
TOTAL OTHER CHANGES 88.054 (57.789)
TOTAL CHANGES (184.493) 3.837
Cost of Operations

Organic 3,157.279 2,619.179
Contract 1,693.829 2'235.799

RUN Date/Time: 2/1 1/39 09:08:56

VERSION:AFMC:crist//00PB
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FUND11

(Dollars in Millions)

Sources of Revenue

Air Force Working Capital Fund

FY 2000/2001 Biennial Budget

Depot Maintenance Activity Group

February 1999

1998 1999 2000
1. DOD COMPONENTS
Aircraft Procurement 165.113 196.172 154.358
Missile Procurement 8.990 9.744 7.289
Other Procurement 1.697 7.362 4.547
MAJCOM O&M 1,630.434 1,726.347 1,484.296
ANG O&M 335.300 428.706 415.185
AFRES O&M 194.941 298.491 265.429
RDTE 29.054 13.850 11.105
AF Supply Mgmt Act Group 2,270.935 1,873.656 2,157.543
Other AF Customers 32.930 36.848 29.134
Other 13.054 81.024 19.707
TOTAL 4,680.448 4,672.200 4,648.593
2. ORDERS FROM OTHER FUND
Army 12.600 0.285 1.271
Navy 119.137 123.735 137.275
Marine Corps 0.000 0,000 0.000
TRANSCOM 203.110 252.134 202.212
Other DOD Customers 5.797 1.932 2.137
TOTAL 340.644 378.086 342.895
3. TOTAL DOD ORDERS 5,021.092 5,050.286 4,891.488
4. OTHER ORDERS
Other Federal Funds 26.212 26.551 16.797
Trust Funds (Non-Federal) 0.000 0.000 0.000
FMS (Non-Federal) 111.657 36.317 31.045
Other Non-Federal Funds 3.267 0.134 0.205
TOTAL 141.136 63.002 48.647
5. TOTAL GROSS ORDERS 5.162.228 5,113.288 4,939.535
6. CHANGE IN BACKLOG 163.761 (13.064) 174.689
7. TOTAL GROSS SALES 4,998.467 5,126.292 4,764.846

RUN Date/Time: 2/11/99 09:09:29

VERSION:AFMC:crist//00PB



FUND14

(Dollars in Millions)

Revenues and Expenses

Air Force Working capital Fund

FY 200012001 Biennial

Budget

Depot Maintenance Activity Group
February 1999

RUN Date/Time: 2/11/99 09:13:09

VERSION:AFMC:crist//00PB

1998 1999 2000
Revenue:
Gross Sales 4,998.467 5,126.592 4,764.846
Operations 4,395.580 4,824.139 4,694.714
Capital Surcharge 71.824 0.000 0.000
Depreciation excl Maj Const 0.000 0.000 0.000
Major Construction Dep 24.145 23.869 20.132
Cash Surcharge 41.700 13.784 50.000
Other Income 465.218 264.800 0.000
Refunds/Discounts (-) 0.000 0.000 0.000
Total Income: 4,998.467 5,126.592 4,764.846
Expenses:
Cost of Materiel Sold from Inv 0.000 0.000 0.000
Salaries and Wages:
Military Personnel Compensation 8 Benefits 16.715 18.256 12.185
Civilian Personnel Compensation & Benefits 1,320.201 1,263.371 1.138.968
Voluntary Separation Prog. Incentive 4.131 1.400 5.800
Reduction in Force 0.020 0.000 0.000
Retirement Fund Offset - 15% 1.616 0.340 1.147
Retirement Fund Offset - $80 1.952 0.000 0.000
Travel 8 Transportation of Personnel 18.338 18.602 13.567
Materials 8 Supplies (For Internal Operations) 1,975.938 1,664.471 1,608.275
Equipment 0.000 0.000 0.000
Other Purchases from Revolving Funds 165.592 144.423 153.403
Transportation of Things 0.000 0.000 0.000
Depreciation - Capital 123.537 119.797 114.551
Printing and Reproduction 0.000 0.000 0.000
Advisory and Assistance Services 0.000 0.000 0.000
Rent, Communication, Utilities, & Misc Charges 43.566 41.916 37.363
Other Purchased Services 1,374.005 1,578.532 1,769.719
Total Expenses 5,045.611 4.851.108 4,854 978
Work in Process, Beginning of Year 751.581 876.973 851.699
Work in Process, End of Year 876.973 851.699 946.366
Work in Process, Change 125.392 (25.274) 94.667
Operating Result 78.248 250.210 4.535
Less Capital Surchg Reservation (63.996) 0.000 0.000
Plus Passthroughs or Other Approps (NOR) 0.000 0.000 0.000
Other Adjustments (NOR) (48.890) (141.584) (84.000)
Net Operating Result (Calculation) (34.638) 108.626 (79.465)
Net Operating Result (1307 Report) (34.636) 108.625 (79.465)
Prior Year Adjustments 0.000 0.000 0.000
Other Changes (AOR) 0.000 19.000 0.000
Prior Year AOR (317.912) (225.056) 30.369
Accumulated Operating Result (352.548) (97.431) (49.096)
Non-Recoverable Adjustment (AOR) (127.492) (127.800)  * -* (34.000)
Accumulated Operating Result for Bdgt Purposes (225.056) 30.369 (15.096)



FUND16

(Dollars in Millions)

Materiel Inventory Data
Air Force Working Capital Fund
FY 200012001 Biennial Budget
Depot Maintenance Activity Group
February 1999

1998 1999 2000
1. Materiel Inventory BOP 232.769 349.096 305.441
2. A. BOP Reclassification Changes 0.000 0.000 0.000
B. Adjust To Standard Price 0.000 0.000 0.000
3. A. Price Changes 0.000 0.000 0.000
B. Inventory Reclass 8 Repriced 232.769 349.096 305.441
4. Receipts From Commercial Sources 494.299 290.187 784.239
5. Negotiated Purchases From Customers 0.000 0.000 0.000
6. Gross Sales 377.972 333.842 567.984
7. Inventory Adjustments
A. Capitalizations (Net)(+/-) 0.000 0.000 0.000
B. Returns To suppliers {-) 0.000 0.000 0.000
C. Transfer To Prop Disposal (-) 0.000 0.000 0.000
D. Issues/Receipts W/O Reimbrsmnt {+/-) 0.000 0.000 0.000
E. Customer Returns W/O Credit(+) 0.000 0.000 0.000
F. DLR Retrograde (+) 0.000 0.000 0.000
G. Other Inventory Adjustments
1. Other-Destructions {-) 0.000 0.000 0.000
2. Other-Discounts on Returns 0.000 0.000 0.000
3. Other-Trade Ins {-) 0.000 0.000 0.000
4. Other-Loss From Disaster (-) 0.000 0.000 0.000
5. Other-Assembly/Disassembly (+/-) 0.000 0.000 0.000
6. Other-Physical Inventory Adj (+/-) 0.000 0.000 0.000
7. Other-Accounting Adjustments (+/-) 0.000 0.000 0.000
8. Other-Shipment Discrepencies (+/-) 0.000 0.000 0.000
9. Other-Other Gains/Losses (+/-) 0.000 0.000 0.000
10. Other-Strata Transfers (+/-) 0.000 0.000 0.000
11. Other-Strata Transers in Transit 0.000 0.000 0.000
12. Other-Total 0.000 0.000 0.000
H. Adjustments to Revised Valuation 0.000 0.000 0.000
. Total Adjustments 0.000 0.000 0.000
8. Inventory-End of Period 349.096 305.441 521.696
A. Economic Retention (Memo) 0.000 0.000 0.000
B. Policy Retention (Memo) 0.000 0.000 0.000
C. Potential Excess (Memo) 0.000 0.000 0.000
D. Other (Memo) 0.000 0.000 0.000
9. Inventory On Order (EOP) 0.000 0.000 0.000

RUN Date/Time: 2/11/99 09: 13:24
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Air Force Working Capital Fund
FY2000/2001 Biennial Budget
Information Services Activity Group

Functional Description

Backaround: The Air Force information Services Activity Group was established
effective 1 October 1995 (FY96), under the authority of Section 2208 of Title 10, United
States Code. Operations of the group are conducted in accordance with applicable
Department of Defense (DoD) policies and regulations. The ISAG is continuing to
evolve and has undergone an extensive reorganization effort to be more responsive to
customer demands. This effort has also enabled AF ISAG to achieve the Office of the
Secretary of Defense goal of 20%/80% overhead to direct ratio in FY 2000.

Organization: There are two Air Force groups acting as one Central Design Activity
(CDA) under the command of the HQ Air Force Materiel Command, Wright-Patterson
Air Force Base (AFB), OH through Electronic Systems Command (ESC) at Hanscom
AFB, MA. The two groups are the Materiel Systems Group (MSG) located at Wright-
Patterson AFB, OH and the Standard Systems Group (SSG) located at Maxwell AFB-
Gunter Annex, AL.

Customers: CDA services are provided primarily to Air Force organizations such as
the Air Force logistics, communications, and acquisition communities and the Supply
Management Activity Group (SMAG) and Depot Maintenance Activity Group (DMAG) of
the AFWCF. Other customers include the Defense Commissary Agency, the Defense
Finance and Accounting Service, Defense Logistics Agency, in support of Joint
Logistics System Center workload transfer, and various other members of the Services.
Through system Logistic Program Directives/Service Level Agreements (LPDs/SLAs),
the customer is able to determine system requirements and provide the financial means
to accomplish the work required. The customers and providers together develop the
LPDs/SLAs, thus making the customer an integral part of the requirements process.

Workload: The AF ISAG provides development and operational sustainment of
automated information and communications systems on existing hardware and software
platforms for Air Force Materiel Command level logistics support systems and Air Force
base level standard support systems. Automated information and communications
systems requirements analysis, system design, development, testing, integration,
implementation support, and documentation services on mainframe, mid-tier and
personal computer hardware/software platforms are provided for its customers using
the Software Engineering Institute Capability Maturity Model processes. By October
1999, both locations will have completed Level lll software Institute/Capability Maturity
Model certification. Another facet of the AF ISAG is the acquisition of information
system services or products through the operation of Indefinite Delivery/Indefinite
Quantity (ID/IQ) commodity contracts. This portion of the business area is managed on
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a cost reimbursable basis. ID/IQ provides goods and services e.g., personal
computers, local area network hardware and services including installations worldwide,
to many customers across the Air Force, and DoD.

Financial Highlights - ($ in Millions)

FY38 FY99 FYO00
Revenue $392 $501 $484
Cost of Goods Sold 398 505 486
Adjustment for IDIQ -1 +2 -1
Net Operating Results -7 -1 -2
Accumulated Operating Results 10 +2 -0
Stabilized Rate (in $) $52.45 $62.42 $57.52
Price Change -0.5% 15% -5%
Workload (DLHrs) 2,131,431 1,975,423 1,802,528
Civilian Endstrength 909 1019 974
Military Endstrength 1053 928 960
Civilian Workyears 915 998 970
Military Workyears 1067 991 945
Capital Budget Authority 6 6 7

Capital Purchase Program. The FYs 1999-2000 budget estimates reflect the CDA's
capital purchase requirements for equipment, software development and minor
construction and site alteration.




FUND2
(Dollars in Millions)

Changes in Cost of Operations
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget
information Services Activity Group
February 1999

FY98 TO FY98 FY89 TO FYOO

COST OF OPERATIONS

PRICE CHANGES
Military Pay

Civilian Pay

Supply Price Growth
Contractor Cost

Other

TOTAL PRICE CHANGES

PRODUCTIVITY CHANGES
Civilian Labor

Military Labor

Supply Savings

Travel Cost Savings

Contract Cost Savings

Other

TOTAL PRODUCTIVITY CHANGES

PROGRAM CHANGES

BOS

Other

TOTAL PROGRAM CHANGES
OTHER CHANGES

COST OF OPERATIONS

RUN Date/Time: 2/9/99 10: 15:24

398.091 504.696

0.900 1.353
1.660 2.047
0.046 0.037
3.897 5.496
0.606 0.551
7.109 9.484
0.000 0.000
0.000 13738
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 (3.739)
2.099 {0670)

96.806 (24.655)
98.905 (25.328)

0.591 0.809

504.696 485.922
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Sources of Revenue
Air Force Working Capital Fund
FY 200012001 Biennial Budget

FUND11 information Services Activity Group
(Dollars in Millions) F ebruary 1999
1998 1999 2000
1. DOD COMPONENTS
Aircraft Procurement 0.000 0.000 0.000
Missile Procurement 0.000 0.000 0.000
Other Procurement 27.203 27.955 20.799
MAJCOM 0&M 149.980 158.864 145.956
ANG O&M 0.430 0.300 0.000
AFRES O&M 0.013 0.000 0.000
RDTE 32.280 70.626 70.637
AMC 0.000 0.000 0.000
Other AF Customers 32.155 54.057 58.593
TOTAL 242.061 311.802 295.985
2. ORDERS FROM OTHER FUND
AF Supply Mgmt Act Group 106.113 46.074 106.931
AF Depot Maint Act Group 30.598 42.035 66.201
Army 0.192 0.450 0.768
Navy 0.135 0.450 0.768
Marine Corps 0.000 0.000 0.000
TRANSCOM 0.000 0.000 0.000
Other DOD Customers 33.146 61.294 23.379
TOTAL 170.184 150.303 198.047
3. TOTAL DOD ORDERS 412.245 462.105 494,032
4. OTHER ORDERS
Other Federal Funds 5.970 0.000 0.000
Trust Funds (Non-Federal) 0.000 0.000 0.000
FMS (Non-Federal) 0.000 0.000 0.000
Other Non-Federal Funds 0.000 0.000 0.000
TOTAL 5.970 0.000 0.000
5. TOTAL GROSS ORDERS 418.215 462.105 494,032
6. INCREASE IN BACKLOG 26.452 (38.738) 9.932
7. TOTAL GROSS SALES 391.763 500.843 484.100

RUN Date/Time: 2/9/99 09:51:35 VERSION:Pentagon:saf_fmbmr//FINAL



FUND14

(Dollars in Millions)

Revenues and Expenses
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget
Information Services Activity Group
February 1999

TOTAL 1998 1999 2000
Revenue:

Gross Sales 391.763 500.843 484.100
Operations 391.763 500.843 484.100
Capital Surcharge 0.000 0.000 0.000
Depreciation exc Maj Const 0.000 0.000 0.000
Major Construction Dep 0.000 0.000 0.000

Other Income 0.000 0.000 0.000

Refunds/Discounts (-) 0.000 0.000 0.000
Total Income: 391.763 500.843 484.100

Expenses: ]

Cost of Materiel Sold from Inv 0.000 0.000 0.000

Salaries and Wages:

Military Personnel Compensation & Benefit 33.322 41.006 30.373
Civilian Personnel Compensation & Benefit 61.469 58.120 59.256

Travel & Transportation of Personnel 3.972 6.021 6.788

Materials & Supplies (For internal Operation 3.050 2.520 2.427

Equipment 0.042 0.840 0.802

Other Purchases from Revolving Funds 0.000 0.000 0.000

Transportation of Things 0.005 0.014 0.016

Depreciation - Capital 0.858 3.791 5.166

Printing and Reproduction 0.009 0.059 0.060

Advisory and Assistance Services 1.066 0.000 0.000

Rent, Communication, Utilities, & Misc. Char 1.521 1.480 4.678

Other Purchased Services 292.777 390.645 376.356
Total Expenses 398.091 504.696 485.922

Work in Process, Beginning of Year 0.000 0.000 0.000
Work in Process, End of Year 0.000 0.000 0.000
Work in Process, Change 0.000 0.000 0.000
Operating Result (6.328) (3.853) (1.822)

Less Capital Surcharge Reservation 0.000 0.000 0.000

Plus Passthroughs or Other Approps (NOR) 0.000 0.000 0.000

Other Adjustments (NOR) (1 091) 2.412 (0.748)

Net Operating Result (Calculation) (7.419) (1.441) (2.570)
Net Operating Result (1307 Report) 0.000 (1.441) (2.570)

Prior Year Adjustments 0.000 0.000 0.000

Other Changes (AOR) 0.000 1.425 0.143

Prior Year AOR 9.862 2.443 2.427

Accumulated Operating Result 9.862 2.427 0.000

Non-Recoverable Adjustment (AQOR) 7.419 0.000 0.000

Accumulated Operating Result for Bdgt Purp 2.443 2.427 0.000

RUN Date/Time: 2/9/99 1 0:11:47

VERSION:Pentagon:saf_fmbmr//FINAL
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UNITED STATES TRANSPORTATION COMMAND
TRANSPORTATION WORKING CAPITAL FUND
BUDGET NARRATIVE ANALYSIS

BACKGROUND:

This President’'s Budget (PB) submission provides justification for the United States
Transportation Command (USTRANSCOM) Transportation Working Capital Fund for
common-user transportation services. Common-user transportation is defined as
Department of Defense (DoD) transportation and transportation services provided on a
common basis for DoD agencies and authorized non-DOD customers. Common-user
assets are under the combatant command (command authority) of USCINCTRANS,
excluding Service-unique or theater-assigned transportation assets. USTRANSCOM is
the single DoD manager for the Defense Transportation System (DTS) in peace and
war. USTRANSCOM’s budget is submitted as a discrete subset of the Air Force
Working Capital Fund budget submission. This budget reflects the expense authority
needed to meet peacetime operations and the surge/readiness requirements to support
the National Military Strategy today and into the twenty-first century. Capital funding is
requested to pursue continuous process improvement, and modernization.

COMPOSITION OF COMPONENT BUSINESS AREA:

The mission of USTRANSCOM is to provide air, land, and sea transportation for the
DoD, both in time of peace and war. USTRANSCOM is a Joint team of transportation
components, which operate intermodally to provide a seamless peace-to-war transition.
As a unified command, USTRANSCOM exercises combatant command and peacetime
management over the common-user aspects of the global mobility network, and
executes this responsibility via its Transportation Component Commands (TCCs)--the
Air Mobility Command (AMC), the Military Sealift Command (MSC), the Military Traffic
Management Command (MTMC). USTRANSCOM ensures this network is capable of
rapidly transitioning from peacetime to contingency and wartime operations as required
by the National Command Authorities--a readiness demonstrated on a daily basis, as
USTRANSCOM forces operate worldwide in direct support of U.S. humanitarian and
military operations. The following describes the TCCs roles:

AMC, DoD's single operating agency for airlift services, maintains a worldwide airlift
system in a constant state of readiness. Accomplishment of this mission directly affects
the readiness and sustainability of deployed forces throughout the world as well as the
nation’s ability to move CONUS based forces quickly. The logistics capability provided
by our readiness training program using the Department's aircraft, as well as
augmentation from the commercial Civil Reserve Air Fleet carriers, is used to satisfy
airlift requirements. AMC also manages service-unique airlift assets for the Department
of the Air Force.
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DCS is a joint agency assigned to USTRANSCOM's airlift component. Defense
Courier Service (DCS) maintains a global network of courier stations and is tasked as
the DoD agent for secure custody/rapid transfer of highly classified/sensitive national
security materials.

MSC, the single operating agency for sealift services, provides sealift support for the
Department for both emergent and peacetime requirements. MSC supports four of the
Command's major programs—Chartered Cargo, Petroleum Tankerships (POL),
Strategic Surge (Large Medium Speed Roll-on/Roll-off (LMSR) vessels and Fast Sealift
Ships (FSS)), and the Non-Navy Afloat Prepositioning Force (APF-T). The majority of
sealift capability is obtained through MSC controlled contracted vessels or operating
contracts. With the establishment of the Joint Traffic Management Office (JTMO) in
FY99 the MSC Cargo Container program is realigned to MTMC as part of Liner Ocean
Transportation. MSC also manages Service-unique sealift assets for the Department of
the Navy.

MTMC provides services as the single defense manager for traffic management,
land transportation, common-user ocean terminals, and intermodal container
management during peacetime and war. As common-user transportation manager,
MTMC manages freight movement, personal property shipment, and passenger traffic
worldwide. As a transportation operator, MTMC operates and manages common-user
water terminals throughout the world and monitors movements through all terminals.
With the establishment of the Joint Traffic Management Office (JTMO) in FY99, MTMC
assumes responsibility for intermodal surface transportation referred to in this budget as
Liner Ocean Transportation (formerly MSC Cargo Container program). MTMC also
manages Service-unique assets for the Department of the Army.

USTRANSCOM's ability to support the warfighting CINCs worldwide is directly tied to its
centralized headquarters and three Transportation Component Commands (TCC). The
TCCs provide the lines of communication to the Services, ensuring assets are available
when needed for a seamless transition from peace to war. Our ability to execute our
responsibilities under the National Military Strategy resides in the core competencies of
our TCCs. Our successes result from the synergy of military and commercial lift (air,
land, and sea), air refueling, port operations, and afloat prepositioning--all involving our
TCCs. The TCCs also provide the critical linkage to the Services’ core competencies in
organizing, training, and equipping forces. We are inextricably linked to Service
training, operations tempo (OPTEMPO), personnel tempo (PERSTEMPO),
maintenance, acquisition, logistics, and support policies and procedures--all key
enablers in providing ready forces and capabilities.

USTRANSCOM's goal is to effectively and efficiently direct the mix of the above
transportation functions in order to meet Defense transportation requirements. The
establishment of the Joint Mobility Control Group (JMCG) at USTRANSCOM will enable
us to centralize visibility of all transportation requirements within the Defense
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Transportation System (DTS). The JMCG structure will exercise command and control
over the entire DTS and ensure all assets are used in the most efficient manner
possible. This will allow us to make the best use of our training opportunities while
meeting the customer’s requirements. The air portion of the JMCG is being staffed via
billet transfers from within United States Transportation Command and its Components.
The surface modes are scheduled for integration into the JMCG during FY99 and
FYO00.

BUDGET HIGHLIGHTS:

One of DoD’s highest priority goals is to maintain a robust and responsive national
Defense Transportation System (DTS), as a critical element of America's national
security strategy of rapid power projection of a CONUS-based force. USTRANSCOM's
ability to move sufficient numbers of U.S. forces and equipment enabies us to defend
vital national interests anywhere in the world at a moment’s notice. A strong defense
transportation capability gives credence to our alliance commitments by delivering
economic and security assistance and when needed--military forces. The DTS--a
partnership of military and commercial assets--enables us to accomplish these actions.
The following budget highlight sections discuss our various initiatives and budget
changes.

ECONOMIES AND EFFICIENCIES:

As a unified Command, USTRANSCOM does not have the authority to direct
organizational change within the Transportation Component Commands (TCC)--that is
a Service authority granted under the Title 10 responsibility to organize, train, and equip
the TCCs. Over the past decade the Services have downsized the TCCs
commensurate with overall DoD plans. In cooperation with the Services,
USTRANSCOM has made significant progress in completing significant TCC
streamlining. Our streamlining plan is an important step toward achieving a leaner,
more efficient DTS, while preserving our war fighting capability. From FY94 to FY00,
USTRANSCOM and Service productivity initiatives, cost avoidances, and organizational
streamlining efforts have resulted in savings of over $790 million. The following
narrative provides the results of our FY99 initiatives and outlines our FYQO initiatives.

Cost Avoidance/Productivity Initiatives: Over 80 percent of USTRANSCOM's cost
base is directly associated with contracts and materials to meet customer requirements.
Our dominant costs, such as fuel, aviation/ship maintenance, spare parts, and
commercial aircraft/sealift contracts, are directly related to providing DoD required
strategic lift. Recognizing the impact of these costs on our rates, USCINCTRANS
initiated a management improvement effort to identify and attack these most significant
cost drivers. This effort is integrated with the DoD budget process; therefore, we have
documented over $660 million in cost avoidances/productivity initiatives in our budget
from FY94 to FY0O.
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AMC’s savings in FY98-FYO0O0 include improved aviation fuel consumption
oversight, Channel Cargo reengineering, and deferring implementation of two-level
maintenance for C-5 engines. Also, two-level C-5 engine maintenance at Travis was
eliminated in favor of restoring installation maintenance, which reduced cost and
improved the material condition of the C-5.

MSC’s savings in FY98-FYO0O0 are attributed to changes in testing procedures of
Large Medium Speed Ro/Ro (LMSR) vessels. Also, some Fast Sealift Ship (FSS)
maintenance previously accomplished in the shipyard is being performed at the
layberth. The tanker fleet was resized to reduce the cost to the customer.

MTMC’s savings in FY98-FY0O0 are due to MTMC anticipating the closure of two
of their ocean terminals. MTMC drastically reduced infrastructure costs to a minimum in
FY98 and FY99 earlier than the projected closure dates.

Streamlining Initiatives: In addition to the cost avoidance/productivity initiatives
identified above, USTRANSCOM has embarked on an effort to streamline
organizational infrastructure, while ensuring that the crucial warfighting capabilities
within our Service component structure are retained. Our streamiining efforts are
expected to exceed $130 million in savings from FY96 through FY0O.

USTRANSCOM has reviewed MTMC and MSC permanent port presence
requirements and is taking actions to reduce the size of our worldwide port structure
where prudent. We are refining our concept of single port manager into customer
support teams. The teams will deploy in temporary duty status vice permanent
presence to establish Defense Transportation System (DTS) port operations where
required. We have worked closely with the Army to use the Base Realignment and
Closure (BRAC) closures of the ocean terminals in Bayonne and Oakland as a
springboard to achieve significant organizational delayering. As a result, MTMC's two
Area Commands are in the process of being consolidated. MSC is also realigning its
operations at Bayonne and Oakland to existing MSC sites; thereby reducing it's area
command structure.

The establishment of the Joint Mobility Control Group (JMCG) at USTRANSCOM
headquarters reduces duplication within the Command by consolidating requirements
management for the entire Defense Transportation System (DTS) within one
organization. This is one of the cornerstones of the USTRANSCOM strategic plan, and
we expect that the JMCG structure wili continue to maximize our resources and assets
by improving utilization of the DTS and leveraging our training opportunities. Put in the
simplest terms, the JMCG will continue to optimize aircraft and ship utilization to meet
customer requirements and exploit unique crew training opportunities; whereas in the
past, fragmented processes often meant that additional ships or aircraft were assigned.
This will be a force multiplier in the event of a major regional conflict, because the
JMCG will continue to have the command and control tools to maximize management
of the movement of people and materiel. Additionally, we have moved forward in
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improving our processes and reducing functional overlap with the stand-up of the Joint
Traffic Management Office (JTMO). JTMO combines the surface intermodal functions
of MSC and MTMC and centralizes the traffic management of intermodal containerized
cargo and passenger requirements execution.

We have also implemented streamlining initiatives at the Defense Courier
Service. DCS plans a further reduction of 25 military authorizations in FY99.

In summary, USTRANSCOM has adopted a pragmatic approach to eliminating
organizational redundancy--an approach designed to optimize efficiency, effectiveness,
and customer support without damaging our core competencies and readiness posture.
We are attacking inefficiencies in the Defense Transportation System (DTS) while
relying on the Services to carry out their critically important organize, train, and equip
responsibilities that enable USTRANSCOM to focus on its management and
operational responsibilities.

SUMMARY TABLE | (COST)

COST FYo8 FY99 FY0O0
AMC 2,735.3 2,823.9 2,743.0
DCS 20.7 217 214
MSC 964.5 617.0 599.2
MTMC 3562.7 913.9 922.3
TOTAL 4,073.2 4,376.5 4,285.9

Cost Changes: FY98 - FY99

Airlift costs increase by $89 million from FY98 to FY99. Standard inflation and
Working Capital Fund pricing (e.g. Depot, Supply, DLA) contributes $25 million. Key
pricing drivers are supplies, aircraft depot maintenance and Commercial/Military
Augmentation lift. Other increases of $64 million include continued implementation of
the C-17 engine maintenance contractor logistics support contract (transition from
procurement to operating cost). Depot level reparables, supplies (due to the change in
mix of aircraft), increased flying hour cost, and maintenance and repair of facilities also
increased costs. Cost increases were offset by decreased fuel prices. FY99 reflects
the first full year of cost for Tier 5 C-5 engine maintenance, which increases engine life
expectancy and improves reliability. Offsetting workload decreases are mostly due to
unplanned contingency workload reflected in the FY98 actual while only recurring

planned contingency workload; such as SOUTHERN WATCH is reflected in the budget
years.

DCS costs increase $1 million from FY98 to FY99 as a result of inflation.
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MSC costs decrease by $348 million from FY98 to FY99. $368 million is due the
transfer of the Liner Cargo Breakbulk/Container programs to MTMC as part of the
USTRANSCOM streamlining effort to establish the Joint Traffic Management Office
(JTMO). Offsetting increase of $10 million is due to standard inflation. Remaining
offsetting increases are due to ship delivery changes.

MTMC costs increase by $561 million from FY98 to FY99. $368 million results from
the transfer mentioned in the above MSC paragraph. Standard inflation accounts for $7
million and expansion of the Point-to-Point Privately Owned Vehicles (POV) program
accounts for $197 million. Offsetting decreases are due to streamlining savings and
workload changes. Various other factors, both increases and decreases, account for
the remainder of the change.

Cost Changes: FY99 - FY00

AMC FYO00 costs are $81 million less than FY99. Inflation/pricing accounts for a $59
million decrease in cost. Various other factors, both increases and decreases, account
for the remaining $22 million decrease. Significant cost increases of $77 million include
items such as contract costs for C-17 engine repair as well as flying hour cost
associated with the delivery of additional C-17s, and the re-write of technical orders for
aircraft operations/maintenance. Other offsetting cost decreases of $99 million are
primarily the result of decreased depot maintenance and flying hour costs related to the
retirement of the C-141 fleet.

DCS costs decrease slightly between FY99 and FY00 due to streamlining
savings.

MSC costs decrease $18 million from FY99 to FY00. Standard inflation and DLA
fuel pricing account for $6 million of the decrease. Realignment of general and
administrative overhead to Navy unique programs, ship delivery changes, and
productivity savings account for the remaining cost reductions.

MTMC's costs increase by $8 million from FY99 to FYOO. Inflation/pricing accounts

for a $17 million increase in cost and $12 million is due to the addition of Concord Naval
Weapon Station. Offsetting decreases are due to streamlining reductions.

SUMMARY TABLE Il (REVENUE)

REVENUE FY98 FY99 FY00
AMC 2,979.5 2,868.8 2,751.9
DCS 22.0 28.4 20.9
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MSC 984.0 572.5 637.5
MTMC 375.5 842.4 944.3
TOTAL 4,361.0 4,3121 4,354.6

REVENUE: Revenue is driven by cost and by the recoupment and/or payback of
Accumulated Operating Results (AOR). Therefore, year-to-year revenue deltas in
Table Il above are driven by cost changes discussed previously. Revenue is not equal
to costs in cases where rates are set to pay back gains and/or recover losses from our
customers. AMC channel passenger and cargo rates are adjusted to stay competitive
with the commercial sector; therefore, we also receive additional revenue provided by
the Air Force to cover costs not billed in the rates and to achieve a zero AOR. Financial
results are discussed under Table il

SUMMARY TABLE Il (AOR/NOR)

AOR/NOR FYos | FY99 | FY0O

BEGINNING AOR 68.1) | 2197 | 155.3
OPERATING RESULT 287.8 | (64.4) 68.7
OTHER ADJUSTMENTS 0.0 00| (224.0)
NOR 287.8 | (64.4)| (155.3)
ENDING AOR 219.7 | 1553 0.0

AOR/NOR: USTRANSCOM experienced FY98 actual Net Operating Results (NOR)
of $287.8 million compared to the FY98 column of the FY99 President’s Budget
estimate of $59.4 million — a favorable variance of $228.4 million. Our airlift operations
accounted for the majority of the gain. Unplanned contingency workload, lower than
expected flying hour costs (supplies and DLR parts), and aircraft utilization initiatives
were the primary factors. Containerized ocean cargo also contributed to the gain as we
experienced lower contract price changes than budgeted. The FY99 NOR is $55.8
million less favorable than the FY99 President’s Budget estimate of $8.7 million. Most
of this loss is attributed to higher than expected flying hour costs associated with the
Tier 5 C-5 engine maintenance program and C-17 contractor maintenance cost. As the
C-17 becomes fully operational, maintenance funded in the procurement accounts
while in the test mode will shift to operations (TWCF). MTMC expansion of Global POV
program also reduced FY99 NOR by $31M.

A
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UNIT COST

AMC UNIT COST FY98 FY99 FY00

Training Flying Hours C-5 13,244 14,726 14,275
Training Flying Hours C-17 7,253 8,363 7,950
Training Flying Hours C-141 7,367 7,692 7,339
Channel Passenger Miles 122,142 127,391 129,742
Channel Cargo Ton Miles 683,394 704,667 693,051
SAAM/JCS Ton Miles 580,773 624,884 600,081

AMC Unit Cost.

Channel Cargo and Special Assignment Airlift Mission/Exercise unit costs are
computed based on cost per million ton mile. Channel Passenger unit costs are
computed based on cost per passenger mile. C-5, C-17, and C-141 Training unit costs
are computed based on cost per flying hour.

C-5 Flving Hour unit cost increases in FY99 due to a full year of Tier 5 engine
maintenance. FYO0O unit cost decreases primarily due to price reductions for fuel and
depot maintenance.

C-17 Flyving Hour unit cost increases in FY99 as a result of full year contract
costs for C-17 engine repair. FY0O0 unit cost decreases primarily due to price
reductions for fuel and depot maintenance.

C-141 Flying Hour unit cost increases in FY99 as a result of spreading costs
over fewer flying hours as the C-141retires. FY0O0 unit cost decreases primarily due to
price reductions for fuel and depot maintenance.

Channel Passenger unit cost increases in FY99 as a resulit of inflation/pricing
and increased costs for terminal security. FYO0O stays relatively constant; the minor
increase is a result of inflation.

Channel Cargo unit cost increases in FY99 due to pricing adjustments, full year
of contract costs for C-17 engine repair as well as Tier 5 maintenance for C-5 engines,
and a decrease in military augmentation workload. FY0OO unit cost decreases primarily
due to price reductions for fuel and depot maintenance.

SAAM/JCS Exercise unit cost increases in FY99 due to pricing adjustments, full
year of contract costs for C-17 engine repair as well as Tier 5 maintenance for C-5
engines and decreased workload due to contingencies in FY98. FYO0O unit cost
decreases primarily due to price reductions for fuel and depot maintenance.

MSC UNIT COST FY98 FYSS FYO00
Chartered Cargo (Bbulk) Measurement Ton 24,152 46,939 | 42,857




Miles

Petroleum Tankership Ship Days 45,034 47,855 | 43,348
Surge (FSS & LMSR) FOS Ship Days 41,052 40,948 | 41,256
Surge (FSS & LMSR) ROS Ship Days 20,788 18,210 | 17,277
Army Afloat Prepo Ship Days 33,523 33,626 | 29,451
Air Force Afloat Prepo Ship Days 34,059 34,180 | 33,616
DLA Afloat Prepo Ship Days 30,118 30,662 | 29,381
Chartered Cargo Ship Days N/A 35,285 | 32,222

MSC Unit Cost:

Chartered Cargo Breakbulk unit costs are computed as cost per million
measurement ton mile (MMTM). Petroleum Tankerships (POL), Surge, Non-Navy
Afloat Prepositioning Force (APF-T), and Chartered Cargo ships unit costs are

computed as cost per ship day.

Chartered Cargo Breakbulk unit cost increase in FY99 is due to inflation and
commodity and route changes. FY0O unit costs decrease due to the transfer of liner
breakbulk cargo to MTMC with the establishment of JTMO.

Petroleum Tankership (POL) unit cost increases in FY99 due to required tank

cleaning. FY0O0 unit cost decrease is a result of a decrease in maintenance

requirements in FYQ0O.

Strateaic Surge FOS unit cost decrease in FY99 is due to the Large Medium
Speed Roil-on/Roll-off (LMSR) ships being less expensive to operate in Full Operating
Status (FOS) than the Fast Sealift Ships (FSS). FY0O0 increase is less than inflation.
This also reflects the savings associated with the LMSRs in FOS versus the FSS in

FOS.

Strateqic Surge ROS unit cost decreases in FY99 and FY0O0 due to the Large
Medium Speed Roll-on/Roll-off (LMSR) ships being less expensive to operate in

Reduced Operating Status (ROS).

Non-Navy Afioat Prepo (APF-T) unit costs are relatively stable. The decreases

are a result of the new LMSR capacity being larger than the traditional cargo ships that

were used in this program.

MTMC UNIT COST FY98 FY99 FYO00
Cargo Operations Measurement Tons 21.08 42 .81 41.22
Global POV Measurement Tons/Vehicles N/A 288.40 | 2,704.23
Liner Ocean Transportation Measurement Ton N/A 30.60 33.10
Miles




MTMC Unit Cost:

The structure of MTMC unit costs changes substantially in FY99, which skews
comparison of these outputs to FY98 and prior. Specifically, Cargo Operations appears
to increase in FY99; however, costs have remained fairly stable. The apparent unit
cost increase is solely due to the shift of workload units and cost to the new outputs —
Liner Ocean Transportation and Global POV. A lower cost commodity per unit was
aligned out of Cargo Operations to Liner Ocean Transportation which has the affect of
making the unit cost appear to increase in the commodities remaining in Cargo
Operations. Liner Ocean Transportation was created as a result of the stand-up of the
Joint Traffic Management Office (JTMO), which consolidates MTMC and formerly MSC
functions in one output area. The Global Privately Owned Vehicle (POV) output was
established in FY99 as a separate transportation category with a separate unit cost. It
was formerly part of Cargo Operations.

Cargo Operations unit costs are predicated on cost per measurement ton (MTON).
Global Privately Owned Vehicle (POV) unit costs are computed as cost per
measurement ton in FY99 and based on cost per vehicle in FY0O0. Liner Ocean
Transportation unit costs are computed as costs per measurement ton mile (MTM).

Cargo Operations unit cost increases in FY99 due to a combined result of
general inflation, pay raise, and a declining workioad base offset by streamlining
savings. Cargo Operations unit cost decreases in FY00 due to a labor reduction offset
by inflation.

The Global Privately Owned Vehicle (POV) unit cost decreases in FY0O0 are due
to a reduction in direct contract costs.

Liner Ocean Transportation unit cost increases in FY0O0 due to increased
container agreement prices and inflation.

DCS UNIT COST FY98 FY99 FY00
Cost per pound delivered 5.68 6.20 5.94
DCS Unit Cost:

DCS unit cost increases from FY98 to FY99 primarily due to reduced workload
(3.5 million pounds delivered in FY99 versus 3.8 million pounds delivered in FY98)
while overall costs are only slightly decreased. FY0O unit cost decreased due to
reduced manpower costs.

WORKLOAD ASSUMPTIONS: Workload at USTRANSCOM means three things:
(1) Recurring peacetime workload-the routine movement via air, land, and sea of our
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DoD and non-DoD customers’ cargo and passengers; (2) Readiness-training of airlift
crews and maintaining infrastructure for the purpose of adequate wartime surge
capacity; and (3) Contingency Operations--emergent humanitarian, peacekeeping, and
other operations ordered by the National Command Authority that require transportation
services.

Recurring Peacetime Workload: We establish our peacetime workload estimates
based on current customer transportation requirement projections. The projections are
provided to USTRANSCOM via workload conferences, other correspondence, and
historical trends, combined with analysis of future force structure.

Readiness: The Bottom Up Review Update (BURU) established the requirement
to fight and win two nearly simultaneous Major Theater Wars (MTW). The BURU
established the transportation force structure and infrastructure to achieve that end.
The Mobility Requirements Study (MRS) validated the Strategic Mobility Requirements
in the BURU and identified shortfalls in our current surge capability. USTRANSCOM
can meet the two MTW requirements by using existing strategic mobility assets to
support one MTW and then diverting assets to support the second MTW. The current
DoD plan is to correct the shortfalls in our capability by FY01. Our budget fully supports
progress toward this goal and supports the National Military Strategy. USTRANSCOM
has conducted a thorough review of our organization's infrastructure and has
implemented organizational streamlining measures that will not impact readiness.

Contingency Operations: As in the last several years, FY98 was a high
OPTEMPO year for contingency-driven workload, mainly due to continuing operations
in Southwest Asia and Bosnia. The National Security Strategy for a New Century of
May 1997 specifies the need to remain actively engaged throughout the worid to
minimize security risks to the United States. Specifically, the strategy cites
peacekeeping operations, counter proliferation of weapons, humanitarian missions, and
drug trafficking interdiction as the means to mitigate recurring security risks. All of
these operations require USTRANSCOM services; therefore, we expect high
OPTEMPO to continue into the future. In most cases, contingency workload substitutes
for normal workload in that units being transported are not conducting normal training
but are engaged in a contingency. Based on current guidance, we do not reflect any
assumptions for unplanned contingency workload, cost, or revenue in the budget years
(FY98-00). However, we do budget for ongoing planned contingency workioad such as
SOUTHERN WATCH.

AMC WORKLOAD FY98 FY99 FY00

Training Flying Hours C-5 8,543 7,955 7,943
Training Flying Hours C-17 10,610 13,843 17,039
Training Flying Hours C-141 23,774 20,678 16,901
Channel Passenger Miles 2,072.3 2,261.5 2,264.2
Channel Cargo Ton Miles 1,334.6 1,365.4 1,351.5
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| SAAM/JCS Ton Miles 1,797.3] 1,627.9]

1,619.7]

AMC Workload: C-5 flying hours decrease in FY99 is due to reduced training
requirements. FY00 flying hours remain stable. C-17 flying hour increase from FY98 to
FYO0O0 is due to increase in C-17 fleet size. C-141 flying hours decrease from FY98 to
FY0O0 due to scheduled retirement of the C-141 fleet. Channel passenger workload
increases in FY99 due to an increase in customer forecasts. FY99 to FY00 workload
remains steady. Channel cargo workload increases in FY39 due to a slight increase in
customer forecasts. FY99 to FY00 workload remains steady. SAAM/JCS workload
decreases in FY99 due to contingencies in FY98 not budgeted in FY99. FY99 to FY00
workload remains steady.

MSC WORKLOAD FY98 FY99 FY0O0
Chartered Cargo (Bbulk) (MMTM) 4,195 686 686
Petroleum Tankership Ship Days 2,777 2,659 2,706
Surge (FSS & LMSR) FOS Ship 297 232 223
Days

Surge (FSS & LMSR) ROS Ship 2,920 3,285 4,700
Days

Army Afloat Prepo Ship Days 4,424 5,863 5,735
Air Force Afloat Prepo Ship Days 1,048 1,065 1,098
DLA Afloat Prepo Ship Days 1,095 1,095 1,098
Chartered Cargo Ship Days N/A 2,579 2,579

MSC Workload: Chartered Cargo (Breakbulk) workload decreased from FY98 to
FY99 because the workload shifts to MTMC with the transfer of the liner portion of this
program to the Joint Traffic Management Office (JTMO). POL Tankership workload is
relatively stable from FY98 to FY00. The FY99 and FY0O increases in Surge-ROS
workload are a direct result of the addition of the LMSRs to the FSS fleet. The Army
Prepositioning Program workload continues to increase into FY99 as the LMSR
program temporarily increases the fleet to 17 ships at one point in FY99.

MTMC WORKLOAD FY98 FY99 FYO0O0

Cargo Operations (MTONSs) 10.3 2.7 2.7
Global POV (MTONSs/Vehicles) N/A 733 071
Liner Ocean Transportation (MMTMs) N/A 14.595 14.5

MTMC Workload: Cargo Operations workload decrease in FY99 is attributed to
the Cargo Operations workload transfer to the Liner Ocean Transportation program due
to the realignment of the documentation commodity workload associated with container
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cargo. In addition, the Global POV program was realigned and established as a
separate transportation category. The apparent workload changes are due to the shift
of 6.4 million MTONSs from Cargo Operations to the new output - Liner Ocean
Transportation. After adjustment for these considerations, workload is essentially
stable. Liner Ocean Transportation was created as a resuit of the stand-up of the
JTMO, which consolidates MTMC and formerly MSC functions into one output area.
Therefore, both the liner Container and Breakbulk Cargo workload transferred from
MSC to MTMC in FY99. The Global POV output was established because it was
improperly aligned under Cargo Operations and is better depicted as a separate output.
Cargo Operations and Global POV workload remain stable in FY99 and FYQ0. FY00
Global POV workload is computed on a per vehicle basis versus on a measurement ton

basis as depicted in FY99.

DCS WORKLOAD FY98 FY99 FYQO0
Pounds Delivered 3,643 3,500 3,600
(thousands)

DCS Workload: DCS workload reflects decreased amounts of weight shipped
based on the increased use of computerized storage of documents by customers,

which reduces weight requirements.

CUSTOMER RATE CHANGES:
AMC RATE CHANGES FY98 FY99 FY0O0
Channel Passengers 4.0% 4.0% 1.5%
Channel Cargo 5.0% 8.5% 4.1%
SAAM/JCS 17.8% 0.9% 2.5%
Training 19.8% 3.7% 4.8%

AMC Rate Changes:

Channel rates continue to be commercially competitive. Additionally, the
channel cargo rate increase includes an increase for unaccompanied baggage to make
it more in line with commercial rates. FY0O rate increases for SAAM/JCS Exercise and
Training is the result of flying hour/workload decreases, standard inflation, and the cash
and capital surcharges. These increases were partially offset by other programmatic
decreases and price decreases for depot maintenance and fuel.

MSC RATE CHANGES FY98 FY99 FY0O0
Chartered Cargo 17.9% -53.4% 8.6%
Petroleum Tankerships 10.0% 24.5% -2.9%
Surge -38.2% -3.3% 15.4%
| Afloat Prepositioning -9.0% 6.5% 7.2%
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MSC Rate Changes:

FYO0O0 Chartered Cargo rate increase reflects a return to break-even level from
previous level combined with the effect of providing formerly reimbursable services on a
rated basis beginning in FY0O.

Petroleum Tankership (POL) rates decrease in FYQOQ reflects a return to a break
even level after the large increase in FY99.

Surge rates increase in FY00 due to a change in the Large Medium Speed Roll-
on/Roll-off (LMSR) ship mix.

Non-Navy Afloat Prepositioning Force (APF-T) rates increase in FY0O as a result
of the capital surcharge offset by the LMSR ship mix change.

MTMC RATE CHANGES FY98 FY99 FYQO0

Cargo Operations 5.7% -32.2% 99.3%
Global POV N/A -26.8% 36.0%
Liner Ocean Transportation N/A -8.8% -2.6%

MTMC Rate Changes:

FYO0O0 Cargo Operations rates increase to recover AOR losses from prior years.
Documentation costs were transferred from Cargo Operations to Liner Ocean
Transportation to properly align documentation costs with the respective output. Other
factors contributing to the increase are pay raise/inflation and the cash and capital
surcharge. The increase is offset by a reduction in civilian labor costs. Costs were
transferred from Cargo Operations to the Global POV output to properly align costs with
the respective output.

In FY99 the Global Privately Owned Vehicle (POV) program was expanded
resulting in increased revenue over that approved in the FY99 President's Budget.
Funds available in customer budgets were insufficient to cover costs, leaving a shortfall
of $31M in FY99. The shortfall will be absorbed in FY99 with a recovery in FY00. In
addition, costs were transferred from Cargo Operations and Liner Ocean Transportation
to the Global POV output to properly align costs with the respective output. The FY00
rate increase is predominately due to the recovery from prior year losses, realignment
of Cargo Operations and Liner Ocean Transportation costs, and contract costs higher
than inflation.

The FYO0O Liner Ocean Transportation billing rate decrease is attributed to AOR
payback. The decrease is offset by increases for the cash and capital surcharges.
Additional increases are a result of the realignment of POV costs from Liner Ocean
Transportation to the Global POV output.
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DCS RATE CHANGES
Pounds Delivered

FY98
37.9%

FY99
36.5%

FY0O0
-28.8

DCS Rate Changes: Rate decrease in FY0O reflects stabilization of workload.

CAPITAL PURCHASE PROGRAM: USTRANSCOM'’s major systems under
development and modernization have been designated as interim migratory systems
and this budget allows for the continued upgrade to allow us to move into the 21*
century. Our Capital Purchase Program (CPP) includes investment in ADP and
telecommunications equipment, software development, minor construction, and
equipment (other than ADPE and telecommunications).

SUMMARY TABLE IV (CAPITAL)

CAPITAL | Fyes | Fyss | Fyoo
EQUIPMENT I 36 | 34 | 34
ADPE and TELECOM EQUIP 573| 634 71.4
SOFTWARE 1311 1104 88.7
DEVELOPMENT

MINOR CONSTRUCTION 77 8.7 13.4
TOTAL CPP 190.7 | 1859 176.9

The FY99 capital program reflects the funding necessary to modernize and improve
the Defense Transportation System (DTS) Information Technology to support
USTRANSCOM Automated Information Systems (AlIS) development and deployment.
The Global Transportation Network (GTN) will provide the automated command and
control support necessary for USTRANSCOM to carry out its mission to provide global
transportation management for the DoD. Once we complete deployment of GTN and
its supporting AlS, USTRANSCOM will have the required in-transit visibility of all DoD
personnel and cargo moving around the globe in the air, on land, and at sea. GTN will
also provide improved strategic and tactical planning tools as well as improved real-time
control over the DTS, which along with other USTRANSCOM system enhancements
will correct serious deficiencies in wartime and peacetime transportation asset visibility
identified during DESERT STORM/SHIELD and Somalia operations.

USTRANSCOM was assigned the responsibility by OSD for coordinating the
distribution and synchronization of transportation-related reference tables. GTN, as the
source of record for DoD In-Transit Visibility (ITV) information, will be the repository for
these tables. Implementation of a GTN Transportation Reference Server (TRS) to
serve as the common source of reference tables for DoD transportation automated
information and command and control systems. Additional functions of GTN are to
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bring on electronic data interchange from our transportation industry partners to vastly
improve the In-Transit Visibility (ITV) picture, continue to enhance our worldwide web
application, move into the world of “customization” where users will be able to tailor
GTN information to their mission needs; and also become a core enabler of our newly
established Business Center.

The decrease from FY98 to FY99 is due to completion of deliverables in FY98 which
provided the DoD community with electronic data interchange from our transportation
industry partners to vastly improve the Intransit Visibility (ITV) picture. Funding
decreased from FY99 to FY0O as several modules are completed in GTN'’s
developmental efforts.

MANPOWER TRENDS: USTRANSCOM's funded staffing is approximately 75
percent military and 25 percent civilian. Eighty percent of its work force is dedicated to
maintaining a ready airlift capability. MSC meets the majority of its requirements
through commercial charter and port contracts; therefore, it is not manpower intensive.
Nonetheless, the efficient use of manpower for these components is integral to the
national mobilization and strategic lift capability.

SUMMARY TABLE V (MILITARY END STRENGTH)

FY98 FY99 FY00

Army 281 299 296
Navy 219 232 360
Marine Corps 23 17 19
Air Force 14,911 15,026 13,786
Total Military End 15,434 15,574 14,461
Strength

Total Military Workyears 15,434 15,574 14,461

Changes FY98 - FY99:

Army end strength levels increase slightly from FY98 to FY99 due to the difference
between actual on-board strengths and programmed FY99 levels. Army manning at
DCS was significantly below authorized levels in FY98 due to fill action delays. We
expect resolution of this problem as a result of the USTRANSCOM Deputy
Commander’s request for priority manning for DCS. Navy end strength associated with
MSC'’s Afloat Prepositioning Squadron (APSRON) 4 (13 spaces) is correctly aligned in
the TWCF vs the Navy unique transportation working capital fund in FY99. FY99
appears to increase but is due to slight overmanning levels of personnel reported by
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USMC in FY98. Air Force levels increase slightly from FY98 to FYS8 due to a return to
installation level maintenance on C-5 engines verses depot at Travis AFB.

Changes FY99 - FY0QO:

Army levels decline slightly through the budget years due to previously programmed
Quadrennial Defense Review reductions to MTMC. Navy end strength levels increase
in FY0O0 due to the DoD decision to align the Naval Weapon Station Concord to
USTRANSCOM's Army component, the Military Traffic Management Command, within
the Transportation Working Capital Fund. Marine Corps end strength levels increase
slightly due to DoD direction to restore a portion of previously levied Defense Reform
Initiative (DRI) reductions to the USTRANSCOM staff. Reductions are restored in the
short term only (FY00-03) due to slippage of estimated full operating capability (FOC) of
USTRANSCOM'’s Global Transportation Network. Overall, Air Force levels decline
significantly throughout the FYDP as a result of the C-141 drawdown, which exceeds
the C-17 ramp-up.

SUMMARY TABLE VII (CIVILIAN END STRENGTH)

FY98 FY99 FY00
U.S. Direct Hire 4,315 3,969 4,072
Foreign National Direct Hire [ , 308 261 261
Foreign Nationa! Indirect 501 502 502
Hire
Total Civilian 5,124 4,732 4,835

SUMMARY TABLE VIII (CIVILIAN FULL-TIME EQUIVALENTS)

FY98 FYQ99 FY0O0
U.S. Direct Hire 4,504 4,317 4,222
Foreign National Direct Hire 211 273 236
Foreign National Indirect 518 511 508
Hire
Total Civilian 5,233 5,101 4,966

Civilian end strength/full time equivalents (FTEs) decline throughout the budget
years as a result of several initiatives: the National Performance Review, C-141
drawdown/C-17 ramp-up, organizational consolidations at the Military Traffic
Management Command, and Base Realignment and Closure (BRAC). Significant
savings will be realized as a result of MTMC initiatives to create a single CONUS
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command, savings of garrison personnel as a result of base closure at Bayonne NJ and
Oakland CA, and MTMC'’s Port Look Study. The sharp reductions over this period are
somewhat offset by a functional transfer in FY0O0 of 194 civilians. The DoD is realigning
the Naval Weapon Station Concord to USTRANSCOM's Army component, the Military
Traffic Management. Overall, despite offsetting increases in manpower, civilian end
strength/FTEs maintain a steady decline.

PERFORMANCE MEASURES:
AMC:

Uniform Material Movement and Issue Priority System (UMMIPS)--percentage of
shipments meeting or beating UMMIPS standards.

Number of Pallets--percentage of pallet positions offered versus used on CONUS
outbound channel cargo missions.

On-Time Commercial Mission--percentage of time channel passenger commercial
missions are within 20 minutes of scheduled departure.

Flight Crew Readiness--percentage of assigned crews qualified to fly primary
missions.

MSC:

On-Time Pickup or Delivery--performance based on percentage of shipment that
meet required lift dates or delivery dates based on predetermined agreed upon lift and
delivery requirements as established by the customer.

Ship Availability--days against plan that ships are actually available to perform the
function for which they were intended.

MTMC:
Cargo On-time Performance—percentage of shipments that meet the applicable

portion of the Uniform Military Movement and Issue Priority System or other agreed
upon schedules.

Containers "Lifted"--movement of cargo by land inside MTMC cargo system.
Measure containers "lifted” (placed on a ship) to published booking schedules in
accordance with Movement Standard Movement Procedures.

Accuracy of Initial Manifests--the number of shipment units on the original manifest
actually "lifted” and is relevant to minimize supplemental manifests.
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Responsiveness to Customer Movement Requirements--amount of time from receipt
of a customer's movement requirement (freight and passenger) until customer is
advised of the result of negotiation/solicitation efforts.

DCS: Articles Compromised--number of articles whose security was compromised.
The goal and actual performance have been zero articles compromised.

SUMMARY':

A robust strategic mobility capability is a critical requirement in fulfilling the National
Military Strategy of effective power projection of a CONUS-based military. Over the
past fiscal year, USTRANSCOM conducted transportation operations in 180 countries.
These operations included thousands of contingency and humanitarian relief missions
valued at nearly $500 million during 1998. There were only seven countries, including
Libya, North Korea, and Iran into which we did not operate. It is not uncommon that in
any given week we operate more than 1,300 air mobility missions, 30 ships, 450
railcars, and handle cargo in 27 ports. Our budget request reflects the minimum
funding necessary to improve, maintain, and operate the Department's Transportation
Working Capital Fund portion of the strategic mobility system.
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Changes in the Costs of Operation
Component: United States Transportation Command/Transportation
Date: February 1999
(Dollars in Millions)

Expenses

FY 1998 Est Actual: $4,073.2
FY 1999 Estimate in Presidents Budget: $4,094.4

Estimated Impact in FY 1999 of Actual

FY 1998 Experience: $16.8
Renegotiation of T-5 Tankership Contract $6.4
Prepo Ship Transfer to Surge Program ($6.9)
Facitity Support Baseline Correction $17.3
Pricing Adjustments: $10.6
a. FY 1998 Pay Raise $1.9
(1) Civilian Personnel $1.9

(2) Military Personnel $0.0

b. Annualization of Prior Year Pay Raises $0.2
(1) Civilian Personnel $0.2

(2) Military Personnel $0.0

c. Military Augmentation Rate Increase $10.2
d. General Purchase Inflation ($1.7)
Productivity Initiatives and Other Efficiencies: ($8.7)
a. Better Aviation Fuel Oversight ($2.0)
b. Delay in 2-level Maintenance for C-5 Engines at Travis (54.1)
c. Dover C-5 Engines $14.2
d. Efficient Ship Maintenance/Utilization ($8.9)
e. Resizing POL Fleet (32.7)

f. Streamlining Execution Adjustment ($5.2)
Program Changes (list): $263.4
a. Airlift Workload and Other Changes $140.5
b. Aircraft Depot and Contract Maintenance $71.1
c. Contractual Changes $14.8
d. MRM #15 Requirement $2.1
e. Change in Surge Shipdays $2.7

f. Sealift Workload Change ($1.5)
g. Global POV Workload Change $112.5
h. Liner Ocean Transportation G&A Transfer Adjustment ($15.8)

i. Liner Ocean Transportation Workload Change ($67.5)

j- Depreciation $3.5
k. Other $1.0
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Changes in the Costs of Operation
Component: United States Transportation Command/Transportation
Date: February 1999
(Dollars in Millions)

Expenses

FY1999 Current Estimate: $4,376.5
Pricing Adjustments: (947.6)
a. FY 1999 Pay Raise $8.7
(1) Civilian Personnel $8.0

(2) Military Personnel $0.7

b. Annualization of Prior Year Pay Raises $2.4
(1) Civilian Personnel $2.3

(2) Military Personnel $0.1

c. Fuel ($98.9)
d. Supplies $3.7
e. Depot Level Repairables $8.3

f. Depot Maintenance ($16.6)

g. Military Augmentation Rate Increase $4.0
h. General Purchase Inflation $40.8
Productivity Initiatives & Other Efficiencies: ($48.0)
a. Efficient Ship Maintenance/Utilization ($3.3)
b. Organizational Streamlining ($25.7)

c. Overhead Reduction - Liner Cargo Transfer to MTMC ($19.0)
Program Changes: $5.0
a. Aircraft Depot and Contract Maintenance (337.4)

b. Technical Order Rewrites $10.4

c. MRM #15 $0.8

d. Ship Maintenance $4.4

e. Sealift Workload Changes $32.8

f. Prepo Ship Transfer to Surge Program ($30.3)

g. Global POV Workload Change ($28.4)

h. Liner Ocean Transportation Container Contract Cost Adj. $28.5

i. Addition of Concord NWS $12.0

j. Depreciation $12.2
FY 2000 Estimate $4,285.9
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ACTIVITY GROUP ANALYSIS
COMPONENT/ACTIVITY GROUP: United States Transportation Command/Transpartation
SOURCE OF NEW ORDERS AND REVENUE

(Dollars in Millions)

1. New Orders
a. Orders from DOD Components:

Air Force:
Military Personnel
Missile Procurement
Other Procurement
Operations and Maintenance
ANG. O&M
AFRES, O&M
RDT&E
Other

Army:
Military Personnel
AAFES
Operations and Maintenance
Other

Navy:

Military Personnel
Operations and Maintenance
Other

Marines:
Military Personnel
Operations and Maintenance
Other

OSD:
Operations 8 Maintenance:
JCS
SOCOM
Health Affairs
NSA
DIA
DMA
Other
DLA (Non-WCF)
DTS-PMO
Procurement
Other

b. Orders from other Fund Activity groups
DECA
DLA
NDSF
Other
c. Total DoD
d. Other Orders:
Other Federal Agencies
Trust Fund
Non Federal Agencies
Foreign Military Sales
Total New Orders
2. Carry-In Orders
3. Total Gross Orders

4. Funded Carry-over

5. Total Gross Sales

FY 1998 FY 1999

3.833.5 3.708.3

1642.1
97.7
0.5
17.4
1,599.1
2.1
1241
1.2

0.0

1.006.0
76.6
115.6
812.3
15

420.9
46.8
354.8
19.3

90.3
16.0
74.0

0.3

474.2
474.2
255.5
43.8
16.7
4.7
1.2
0.1
63.0
80.6
6.6
0.0
0.0

456.7
54.2
356.3
0.0
46.2

4.290.2
70.8
329

7.0
254
55
4361 .0
0.0
4,361 .0
0.0
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1.545.9
143.0
0.3
27.4
1.236.1
14.6
120.1
4.4

0.0

972.3
119.6
113.4
736.2

3.1

565.2
95.1
468.9
1.2

1325
24.0
108.3
0.2

492.4
490.7
279.2
101.3
216
6.2
1.8
0.2
9.2
65.9
5.3
0.0
1.7

540.6
89.3
392.7
0.0
58.6
4.248.9
63.2
33.3
7.9
22.0
0.0
43121
0.0
43121
0.0

4.3121
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FY 2000
3.767.8

1.417.6
162.3
0.3
28.2
1.082.3
15.0
125.0
4.5

0.0

1,093.8
145.2
122.7
822.0

3.9

599.8
113.8
484.8

1.2

140.6
26.7
113.7
0.2

516.0
507.8
283.8
113.3
20.8
41
1.2
0.1
9.1
75.4
0.0
0.0
8.2

530.5
82.9
387.1
0.0
60.5
4.298.3
56.3
24.9
8.2
23.2
0.0
4.354.6
0.0
4.354.6
0.0

4.354.6



Transportation Working Capital Fund

Component: United States Transportation Command/Activity Group: Transportation

Revenue and Expenses
(Dollars in Millions)

Revenue:
Gross Sales
Operations
Capital Surcharge
Depreciation excluding Maj Const
Major Construction Depreciation
Other Income
Refunds/Discounts(-)

Total Income:
Expenses:

Salaries and Wages:
Military Personnel Compensation & Benefits
Civilian Personnel Compensation & Benefits
Travel and Transportation of Personnel
Materials and Supplies (For internal operations)
Equipment
Other Purchases from Revolving Funds
Transportation of Things
Depreciation - Capital
Printing and Reproduction
Advisory and Assistance Services
Rent, Communications, Utilities, and Misc Charges
Other Purchased Services

Total Expenses
Operating Result
Less Capital Surcharge Reservation
Plus Passthroughs or Other Appropriations Affecting NOR/AOR
Other Changes Affecting NOR
Net Operating Result
Beginning AOR

Prior Year Adjustments
Other Changes Affecting AOR (Specify)

Accumulated Operating Result
Non-Recoverable Adjustment Impacting AOR (Specify)
Accumulated Operating Results for Budget Purposes

FY 1998 FY 1999 EYY 0O
$4,361.0  $4,312.1 $4,354.6
$4,236.2 $4,158.9 $4,078.7
$0.0 $0.0 $110.5
$124.8 $153.2 $165.4
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$4,361.0  $4,312.1 $4,354.6
$49.7 $47.8 $50.7
$247.9 $259.1 $261.3
$78.4 $85.7 $83.2
$813.7 $848.8 $756.2
$26.7 $20.1 $19.9
$392.0 $399.6 $363.3
$13.4 $15.9 $15.6
$124.8 $153.2 $165.4
$1.4 $1.8 $1.4
$13.0 $13.7 $14.0
$52.7 $41.0 $33.3
$2,259.5 $2,489.8 $2,521.6
$4,073.2  $4,376.5  $4.285.9
$287.8 ($64.4) $68.7
$0.0 $0.0 ($110.5)
$0.0 $0.0 $0.0
$0.0 $0.0 ($113.5)
$287.8 ($64.4) ($155.3)
($68.1) $219.7 $155.3
$0.0 $0.0 $0.0
$0.0 (30.0) ($0.0)
$219.7 $155.3 ($0.0)
$0.0 $0.0 $0.0
$219.7 $155.3 ($0.0)
&7/
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FYO00 Transportation COLLECTIONS/DISBURSEMENTS WORKSHEET

United States Transportation (Dollars in Millions)
Command

OPERATING OTHER MOBILIZATION TOTAL
a. BALANCE, BOP FY98 $0 $0 $0 $218
b. APPROPRIATIONS $0 $0 $0 $0
c. TRANSFERS ($14) $0 $0 ($14)
d. COLLECTIONS $4,412 $0 $0 $4,412
e. DISBURSEMENTS $4,114 $200 $0 $4,314
f. NET OUTLAYS ($298) $200 $0 ($98)
g. CASH, EOP ($312) $200 $0 $302
a. BALANCE, BOP FY99 $0 $0 $0 $302
b. APPROPRIATIONS $0 $0 $0 $0
c. TRANSFERS ($17) $0 $0 ($17)
d. COLLECTIONS $4,339 $0 $0 $4,339
e. DISBURSEMENTS $4,206 $183 $0 $4,389
f. NET OUTLAYS ($133) $183 $0 $50
g. CASH, EOP ($150) $183 $0 $235
a. BALANCE, BOP FYOO $0 $0 $0 $235
b. APPROPRIATIONS $0 $0 $0 $0
c. TRANSFERS ($18) $0 $0 ($18)
d. COLLECTIONS $4,341 $0 $0 $4,341
e. DISBURSEMENTS $4,132 $184 $0 $4,316
f. NET OUTLAYS ($209) $184 $0 ($25)
g. CASH, EOP ($227) $184 $0 $242

68 Exhibit SM-8 Collections/Disbursements
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Capital Budget Summary
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget

FUND9A Materiel Support Division
(Dollars in Millions) February 1999
FY 1998 FY 1999 FY 2000
Item Description Quantity Total Cost  Quantity Total Cost  Quantity Total Cost
EQUIPMENT
Replacement 0 0.000 0 0.000 0 0.000
Productivity 0 0.000 0 0.000 0 0.000
New Mission 0 0.000 0 0.000 0 0.000
Environmental Compliance 0 0.000 0 0.000 0 0.000
Subtotal 0 0.000 0 0.000 0 0.000
See Attached List.
ADPE & TELECOM 1 5.720 1 11.016 1 4.678
SOFTWARE DEVELOPMENT
Internally Developed 5 38.493 5 42.496 6 46.910
Externally Developed 0 0.000 0 0.000 0 0.000
MINOR CONSTRUCTION 0 0.000 0 0.000 0 0.000
Total 6 44,213 6 53.512 7 51.566

04
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUNDS8 Materiel Support Division
(Dollars in Millions) February 1999
Iltem Name: HQAF00011

ltem Description: REMIS
Capital Category: Software Development (Internally developed)

1996 AC 1999 AP 2000 R
Item Item Total Item ftem | Total Item item | Total
‘Quantity | Cost cost Quantity cost Cost Quantity cost Cost '
i - »
| 0 0.000 | 0.000 0 0.000 | 0.000 1 6.299 | 6.299 '

I

item Justification/Impact if Not Provided:

The Reliability and Maintainability information System’s (REMIS) primary objective is to enhance the front end design and increase the
readiness and sustainability of Air Force (AF) weapon systems by improving the availability, accuracy and flow of essential equipment
maintenance information, All requisite information is maintained in an integrated data base and is immediately accessible to AF managers
worldwide by both weapon system and major equipment category. REMIS provides a single primary AF data base for collecting equipment and
processing equipment maintenance information as well as online, interactive user access to comprehensive source of valid, integrated
information for ail authorized AF users. REMIS contains the only complete AF aerospace vehicle inventory ($150.6 billion in Fiscal Year 1997)
and includes serial number, location, value, and asset condition. System data are used to analyze maintenance problems, report flying hours
for budgeting, and report inventory or year-end-financial statements.

As a legacy system, REMIS is also an integral part of the integrated Maintenance Data System (MDS) and as such must be maintained until
IMDS fielding. The REMIS functionality is currently not expected to be transitioned to tMDS until FYO5. Until that time, REMIS will need to
continue to be funded.

If REMIS were not funded there would be users who have no alternative system such as the F16 community who transitioned the support of
their weapon system to REMIS in FY97 with the turn off of the Tactical Interim Core Automated Maintenance System REMIS Reporting System
(TICARRS). Without REMIS there is no AF capability for (1) tracking inventory, status and utilization of equipment, (2) computation of lying
hour program, (3) computing and tracking reliability and maintainability parameters, (4) maintenace of data collection, (5) configuration
management and Time Compliance Technical Order I\STACTO) tracking for weapon systems such as the B2, (6) source of ail table maintenance
(Work Unit Code, Standard Report Designator,. How-Mal, etc.) and (7) feed to other systems. included in these are critical issues such as
safety of flight, flying hour program, and Sustainment Executive Management Report (SEMR) requirements.
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Capital Budget input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUND9B Materiel Support Division
(Dollars in Millions) February 1999
Item Name: HQAF0012

Item Description: ABACUS
Capital Category: Software Development (Internally developed)

1998 AC 1999 AP T 2000 R
" ttem [ ltem | Total item tem™ | Total Item tem | Total
| Quantity | Cost Cost Quantity | Cost Cost ' Quantity | Cost ( Cost
T ‘0.464’ 0464 | 1 ]o,732 0732 | 11.054} 1.054

Item Justification/Impact if Not Provided:
Material Support Division (MSD) Budget and Price Development System

Major MSD process changes have deceased the effectiveness of systems in the Air Force used to build budget submissions and customer
prices. A total reengineering of the budget estimating systems and processes is required to improve the timeliness, accuracy, and
completeness of the MSD budget estimate submissions. This capital purchase request is for (1) the completion of a business process review
that will document a functional description of “To Be" budget estimating model; and (2) the design, development, and implementation of the “To
Be” budget estimating system. This system will be used by MSD personnel at the Pentagon, AFMC, and the ALCs to build budgets, and
respond to ad hoc requests for information. This system will be developed using appropriate Commericlal Off the Shelf (COTS) applications.

The AF will lack the necessary tools to provide timely, accurate, and complete MSD budget estimates. This ma¥ lead to misallocation of
funding in the customer accounts and result in poor execution. Also, AF management will lack the necessary finformation for effective resource

and requirements decision making.

POC: Tom Obringer, HQ AFMC/FMRD, DSN 787-0134
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUNDSB Materiel Support Division
(Dollars in Millions) February 1999
Item Name: HQSD001

Item Description: MSD Software Development

Capital Category: Software Development (Internally developed)

1998 AC 1999 AP 2000 r
t Item Item Total Item Item Total Item Item | Total
- Quantity | cost cost Quantity cost cost Quantity cost ! cost
Ty 6.119 | 6.119 1 2.405 | 2.405 o |o.000 | 0.000

Item Justification/Impact if Not Provided:

This data system modification effort support on going efforts associated with software modification necessary to consolidate three AF Supply
Management Activity Group (SMAG) divisions--Reparable Support Division (RSD), System Support Division (SSD) and Cost of Operations
Division (COD)--into one division, the MSD. The systems involved are DO41 Item Requirements System, JO41 Acquisition & Due In System,
D200 Requirements Data Bank Item Pricing Module, D043/D071/DLSC Cataloging and Stock No. User Directory, DO35A, C, J & K Stock
Control System - Financial Inventory Accounting & Billing (FIABS), D0O02A/SMAS/DOLLARS/DBMS Base Supply and DFAS Trial Balance, and

ABACUS Budget Exhibits.

This consolidation simplifies requirements determination, budgeting and execution to one division and revises customer prices so that cost
recovery is allocated on latest acquisition cost and latest repair cost. MSD establishes inventory at latest acquisition cost (LAC) and allows for
capturing sales (exchange, standard and discounted), various credits and costs in additional general ledger accounts for budgeting, cataloging
and requirements data. These systems are functionally managed by AFMC, DFAS and JLSC.

¢/
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Manaaement Activity Group

FUNDSB Materiel Support Division
(Dollars in Millions) February 1999
ltem Name: JLSCO001

Item Description: Materiel Management Systems (MMS)
Capital Category: ADPE & Telecomm

1998 AC 1999 AP 2000 R

Item Item Total Item Item Total ltem ltem | Total
Quantity cost cost Quantity | Cost Cost Quantity cost | cost

1 57200 5720 | 1 |11.016| 11.016 1 4.678 | 4.678 |

Item Justification/Impact if Not Provided:

This project supports the fielding of the Materiel Management System (MMS). The MMS was created in response to the DoD initiative to
standardize logistics systems across DoD. Over the past two years the Military Services and the Defense Logistics Agency (DLA), have
evaluated the business processes of the DoD Inventory Control Points (ICPs), selected and developed the most optimum automated
information systems to support improved standard business practices. This request funds the continued deployment of these systems to the
Department ICPs.

The MMS will provide improved functional capability to the Military Services and DLA, reduce DoD costs for information services and establish
an information systems infrastructure on which DoD can improve the way it does business. Specific improvements include reduced inventories
through better management information on purchase decisions, reduced labor requirements for materiel management processes, reduced
Information Technology costs, improved visibility and control of assets. Once implementation is completed, legacy applications will be reduced
or eliminated significantly, decreasing ADP costs.

These funds will be used to continue the on going modernization efforts of the depot material management infrastructure. This work is
necessary to support modern data systems architecture. Without these funds, the systems infrastructure will not be adequate to support
modernized data systems now being developed. AF/IL directed Integrated Logistics System Supply (ILSS) will not be able to fully operate at
the ALCs without these upgrades.

vl
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Capital Budget Input Report
Air Force Working Capital Fund

FY 200012001 Biennial Budget
Supply Management Activity Group

FUNDgB Materiel Support Division
(Dollars in Millions) February 1999
Item Name: JLSCO02

Item Description: Legacy Improvements

Capital Category: Software Development (Internally developed)

1998 AC 1999 AP 2000 R
T item” [ Item | Total | Item Item Total Item ! Item | Total
. Quantity | Cost Cost | Quantity | cost cost Quantity ', Cost !, Cost
1 |26700[ 26700 | 1  |35.70635.706 | 1 [33.664' 33.664

Item Justification/impact If Not Provided:

These pr&'ecl funds will continue the modernization and modification of supply management systems no longer being replaced by JLSC
Materiel Management Standard Systems (MMSS). Modernization actions are required to achieve Defense Information Infrastructure-Common
Operating Environment (DII-COE) compliance and joint interoperability through a “seamless logistics” system. Many of these Ie?acy systems
are based ui)on 1960s technology and have essentially been frozen since 1990 pending development and the implementation of a JLSC MMSS
standard suite of systems. Systems must be updated to implement system logic changes resulting from Agile Logistics, Readiness Based
Leveling (RBL), base closure/ public-private competition, process re-engineering, and improved asset visibility/allocation initiatives. Relational
data base, graphical user interface, Windows point-and-click capability, world wide web access (with strict security features), client server
architecture, and separation of business processes from data will provide improved data access, accuracy and visibility. Development of
Shared Data Environment (SHADE) data warehousing technology will result in increased data standardization/integrity and shared source data
vs data transmission/ duplication in multiple systems,

Without funding, Air Force legacy data systems cannot be updated to implement key mission changes/process improvements and will not be
DII-COE compliant or Integrated Logistics System-Supply (ILSS) compatible.

wn
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUNDSB Materiel Support Division
(Dollars in Millions) February 1999
Item Name: LoGSwoo1

item Description: PTAMS
Capital Category: Software Development (Internally developed)

1998 AC 1999 AP i 2000 R
Item ttem Total Item Item Total ltem | Item | Total !
Quantity | cost cost | Quantity | Cost | Cost | Quantity | cost | cost
0 | 0000| o000 | 1 [3.146| 3.146 1| 3251 3.251

ltem Justificationltmpact If Not Provided:

Pipeline-Tracking, Analysis and Metrics Systems (PTAMS)

Current information systems do not adequately support the users in employing the principles of Lean Logistics in the most effective way. A key
limitation of these systems is that they are designed to operate in stand-alone mode. Consequently, cross-functional analysis is difficult. In
addition, the lack of integration among these tools creates the potential for inconsistencies and untimeliness in the reported data. PTAMS
provides the necessary Interface for these systems to perform cross-functional analysis.

PTAMS will provide data not only for trend analysis for metrics reporting and working problems/bottlenecks, but will include triggers to alert
usersto unfavorable occurrences. Lack of funding for PTAMS will result in unimproved logistics response time and asset visibility, and
increased Inventory storage requirements.

9.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUND9B Materiel Support Division
(Dollars in Millions) February 1999
Item Name: 00003

ttem Description:  Engineering Environment/ATE Software

Capital Category: Software Development (Internally developed)

1996 AC 1999 AP 2000 R i

" ltem ] Mtem Total ttem ttem Total Item Item | Total ‘,
; Quantity | Cost Cost Quantity  cost cost Quantity | cost ' Cost !
- v b
o] 0.000 | 0.000 0 Io.ooo ol.ooo 1 2.134 | 2.134 |

l

Item Justification/Impact if Not Provided:

This environment consists of hardware and associated software that will provide an integrated set of tools for maintaining, updating,
documenting, and managing Automatic Test Equipment (ATE) sofiware, such as that used to operate F-16 aircraft ATE. Additionally, the
environment will provide an on-line repository for ATE systems and software documentation and network access to the same.

This environment will provide a fully automated system for the engineering and configuration management of F-16 ATE software and associated
documentation. It will provide a complete set of engineering tools for analysis, design, documentation, and configuration management of F-16
ATE software. Its use will ensure that the configuration of F-16 ATE software source code, associated design specifications, and
documentation are maintained. Because all F-16 ATE software documentation will be generated directly from the associated source code,
maintained on-line, and automatically synchronized with the source code, this environment will eliminate the needto maintain a paper library of
ATE specifications and other documentation.

The magnitude of maintaining configuration management of a library of more than one million pages of ATE system and software specifications
is daunting. It is already known that the current library and the installed base of software are losing synchronization. The implicit costs of losing
configuration control are difficult to quantify, but are well-known to be escalating soflware support costs: This environment would stop the
continuing loss of synchronization, eliminate the associated implicit costs, as well as reduce and potentially eliminate the cost of operating an
F-16 ATE system and software specification library. Without this environment, ATE software support costs will continue to grow. Costs are
currently predicted to grow beyond budgets. Significant opportunity for cost reduction exists as well as opportunrty to continue current levels Of
performance in the face of already mandated funding and personnel cuts, This environment will allow the transfer of two manpower positions
currently dedicated to providing computer support to ATE software maintenance. Additionally, it will allow the transfer of funds from continuing
operation and support of the outdated computing system they operate.

LL
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUNDSB Materiel Support Division
(Dollars in Millions) February 1999
Item Name: SM98001

Item Description: CARLOS Enhancement
Capital Category: Software Development (Internally developed)

1998 AC 1999 AP 2000 R
ltem Item [ Total Item | Item Total Item Item | Total
Quantity ~ cost cost Quantity cost cost Quantity | cost cost
o .
0 [ 0.000 0.000 1 0.507 | 0.507 | 1 0.506 | 0.508

Item Justification/Impact if Not Provided:
Consolidated Acquisition Requirement for Logistics Operational Sparing (CARLOS)

The CARLOS Software’s development began in July 1995 as an AFMC initiative to better compute Communications-Electronic Weapon
System |Initial Spares requirements via an automated forms and provide analytical capabilities between the Obligation Authority and Budget

Authority authorized for initial spares funding.

Beginning in July 1997, the CARLOS generated AFMC Form 863 became the initial spares requirements submission vehicle of choice by
AFMC and HQ USAF.

The scope of CARLOS potential has dramatically increased and funds are requested in order to adapt CARLOS as the initial spares
requirements vehicle for all appropriations (to include Aircraft and Missile requirements) and to expand it's capabilities to incorporate program
execution tracking of both Obligation Authority and Budget Authority and the relationship between the two types of funds. It is also intended to
use the CARLOS software for developing budgetary requirements within the new Spares Acquisition Process currently in the test. CARLOS
enhancements are required so that it will become a cross-over tool from the current process of spares acquisition to the new process.

Without funding, the continuity of development will be lost and time and money will be wasted tryin g to recapture the level of understanding of
the requirements. Additionally, if delays occur due to lack of funding, if will not allow the unifying of initial spares requirements submission
across all appropriations and seriously jeopardize future budget development within the new Spares Acquisition Process.

82
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUNDSB Materiel Support Division
(Dollars in Millions) February 1999
Item Name: USAF0001

Item Description: RR&RS Vision 2010

Capital Category: Soflware Development (Internally developed)

\ 1998 AC 1999 AP 2000 R

. ftem ] ltem Total Item]| item | Total Item Item ! Total
: Quantity | cost Cost Quantity | Cost Cost Quantity | cost [ cost
1 1.110 1.110 0 0.000 | 0.000 0 0.000 | 0.000

t

Item Justification/Impact if Not Provided:

These prﬂ'ect funds will continue the modernization and modification of supply management systems no longer being replaced by JLSC
Materiel Management Standard Systems (MMSS). Nlodernization actions are required to achieve Defense Information Infrastructure-Common
Operating Environment (DII-COE) compliance and joint interoperability through a “seamless logistics” system. Many of these Ie?ac systems
are based upon 1960s technology and have essentially been frozen since 1990 pending development and the implementation of @ JLSC MMSS
standard suite of systems. Systems must be updated to implement system logic changes resulting from Agile Logistics, Readiness Based
Leveling (RBL), base closure/ public-private competson, process re-engineering, and improved asset visibility/allocation initiakes. Relational
data base, graphical user interface Windows point-and-click capability, world wide web access (with strict security features), client server
architecture, and separation of business processes from data will provide improved data access, accuracy and visibility. Development of
Shared Data Environment (SHADE) data warehousing technology will result in increased data standardization/integrity and shared source data
vs data transmission/ duplication in multiple systems.

Without funding, Air Force legacy data systems cannot be updated to implement key mission changes/process improvements and will not be
DII-COE compliant or Integrated Logistics System-Supply (ILSS) compatible.

61
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Supply Management Activity Group

FUNDSB Materiel Support Division
(Dollars in Millions) February 1999
Item Name: USAF0002

Iltem Description: Consummable Requirements Comp System

Capital Category: Software Development (Internally developed)

1998 AC 1999 AP 2000 R E
. litem item | Total Item Item Total Item ltem | Total |
Quantity | Cost Cost Quantity | Cost Cost Quantity | cost cost
T ”l'4.'1'bo 4100 | 0 |0.000| 0.000 o |o0.000! 0.000 l

Iltem Justification/Impact If Not Provided:

These pr&ect funds will continue the modernization and modification of supply management systems no longer being replaced by JLSC
Materiel Management Standard Systems (MMSS). Modernization actions are required to achieve Defense Information Infrastructure-Common
Operating Environment (DII-COE) compliance and joint interoperability through a “seamless logistics” system. ManP/ of these Ie'ga systems
are based upon 1960s technology and have essentially been frozen since 1990 pending development and the implementation o a?LSC MMSS
standard suite of systems. Systems must be updated to implement system logic changes resulting from Agile Logistics, Readiness Based
Leveling (RBL), base closure/ public-private competition, process re-engineering, and improved asset visibility/allocation initiatives. Relational
data base, graphical user interface, Windows point-and-click capability, world wide web access (with strict security features), client server
architecture, and separation of business processes from data will provide improved data access, accuracy and visibility. Development of
Shared Data Environment (SHADE) data warehousing technology will result in increased data standardization/integrity and shared source data
vs data transmission/ duplication in multiple systems.

Without funding, Air Force legacy data systems cannot be updated to implement key mission changes/process improvements and will not be
DII-COE compliant or Integrated Logistics System-Supply (ILSS) compatible.

08
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Air Force Working Capital Fund
Materiel Support Division
FY2000/2001 Biennial Budget Estimate ($ in Millions)

Reprogrs/ Approved Current Asset/

UCARTS 1.000 0.000 1.000 Cancelled
CARLOS Enhancement 0.507 0.507 Consolidated Acquisition Requirement for

Logistics Operational Spearing. Requirement
introduced by SM-ALC

ABACUS 0.732 0.732

FYOO Computer Aided Engineering 2.134 2.134 introduced in FY99 by 00-ALC
Environment for ATE softw.
CARLOS Enhancement 0.508 0.508 Requirement introduced in FY99

by SM-ALC

Legacy Systems Modernization $0.700 32.964 33.664 Increase $0.700 per PBD426
ABACUS 1.054 1.054 Requirement introduced in FY99
REMIS 6.299 6.299 USAF requirement introduced in FY99
PTAMS 3.251 3.251 USAF requirement introduced in FY98

" NOTE *Recoverable Requirements Computation

and Reporting Sys Vision 2010 6.200

s less $ issued to JLSC -5.090
™o

1.110

Consummable Requirements Computation Sys 4.100

Master ID Control 0.120

Less amount issued to JLSC -0.120

0.000

inflation factors included



FY2000 President” s budget
Force

Department of the Ar

Depot  Mui nt enance

Feb- 99
(Dollars in MIIlions)
Li ne I'tem | FY 1998 ! FY 1999 I FY 2000 I FY 2001
Numbe) Description Quantity Total Cost | ouantity | Total cost | Quantity | Total Cost Quantity | Total cost
Zquipment
- Repl acement 26 36.7 34 35.1 22 41.0 12 12.
- Productivity 10 9.5 28 14.6 13 10.7 3 24.
- New M ssion 0 0.0 0 0.0 0 0.0 0 0.
- Environmental Conpliance 1 3.0 8 5.4 2 0.7 3 23.
Subt ot al 37 49.2 70 55.1 37 52.4 18 60.
DPE & Telecom NA 7.1 NA 6.6 NA 9.5 NA 8.
loftware Devel opnent NA 24.2 NA 27.8 NA 29.7 NA 24,
finoxr Construction 14 4.8 25 8.2 21 8.1 15 4.
TOTAL 51 85.3 95 97.7 58 99.7 33 98.
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FY2000 President's Budget
Departnent of the Air Force
Depot Mai nt enance
Feb- 99
(Dollars in MIlions)

Line Item FY 1998 FY 1999 FY 2000 FY 2001
Nunber Description Quantity Total Cost | Quantity | Total Cost | Quantity | Total Cost | Quantity | Total cost
* $1,000,000 and over
E9601 (entralized Aircraft Support System (r) 1 1.4 1 1.5
E9602 $ervo Conp Test Set (R) 1 2.0
E9701 @NC El ectrochem G'indi ng Mach; 20f4 (p) 2 0.6
E9702 Uarge Gap Gi nder (R) 1 0.5 1 0.6 1 0.6
E9801 fnal og Test Stations (R) 1 6.3 1 2.2
E9802 Ff 15 Anal og Test Station (Rr) 1 3.7 1 4.0 1 3.9
E9803 Mpnual El ectrochem Grindi ng Machi ne (p) 4 0.5 4 0.5 4 0.5
E9804 | PE FY96 M LCON Corrosion Control (E) 1 3.0
E9805 Hl uid Cell Press (RrR) 1 3.8
E9806 Uhi versal Ginding Mchine (R) 1 1.0
59807 ||CT Conputed Tonography (R} 1 1.0
£9808 Jonpact Range (R) 1 4.0
E9809 \ertical CNC Machining Center (r) 1 1.4
E9810 Radome Test Range Equi pnent (Rr) 1 6.0
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FY2000 President's Budget

Departnent of the Air Force

Depot  Mai nt enance
Feb- 99
(Dollars in MIlions)
Line Item FY| Logs FY|L999 FY| 2000 FY 2001
Nunber Description uantity Total Cost guantity | Total Cost Quantity Total Cost guantity | Total Cost
E9811 |Conputer Aided Electronic Design Sys (R) 1 1.6
E9812 [CNC Stretch Press (R) 1 2.3
E9813 |Automated U trasound Machine (p) 4 1.2
E9814 |[PMB Depaint Booth (P} 1 2.0
E9815 [C-5 Mbile Tail Enclosures (p) 3 3.6
E9901 [Console Pneumatic Valve Test (R) 3 0.8 4 1.1
E9902 |F-16 Mcrowave Test Station (R} 2 3.0 6 7.2
E9903 |Intermediate Frequency/Video/Mcro (R) 1 1.9 1 5.9 1 2.0
E9904 |Digital Test Station (R) 1 1.7 1 2.5 1 2.5
E9905 |Fluorescent Penetrant Line (p} 1 2.0 1 1.5
E9906 |Plating Tank Lines (p) 2 1.0
E9907 |PlatinumAl umnide Sys (p) 1 3.5
E9908 |Horizontal Boring MII (p) 1 1.3
E9909 [F110-100/129 Engine Run Kit (p) 1 1.2
E9910 [Laser Welder Cutting System (R) 1 1.0
E9911 |[DATSA Testers Repl acenent (R) 2 4.5
E9912 |[CNC Laser/Punch Press (R) 1 1.5
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FY2000 President's Budget
Department of the Air Force

Depot Maintenance

Feb-99
(Dollars in Millions)

——— I . FY 1998 FY|1999 FY 2000 FY 2001

Ahimba e Nanavinkian Quantity Total Cost Quantity Total Cost Quantity Total Cost Quantity Total Cost
'E9913 Avionics Test Sta II/C141TPS (R) 1 2.6
;E9914 Hydraulic Forming & Molding Press (R) 1 1.7

E9915 [R/I Manual Test Station (R) 2 0.4 2 0.4 2 0.4
EC001 |IOE FY00 MILCON Bldg 210 Repl (R) 1 10.1

E0002 |CNC Sheetmetal Laser Center (P) 1 1.2

E0003 |Replace B1B IATE with COTS (P) 1 2.2

E0004 |[B-1B Ramp CASS (P) 2 3.5

E0005 |A700 DATSA Rehost (R) 1 3.6

E0101 |IOE FY01 MILCON Corrosion (E) 1 11.4
E0102 |[IOE C-130 Corrosion Control (E) 1 6.1
E0103 |LFIC/RFIC Test Stations (P) 7 23.8
E0104 |Large AC Robotic Paint (LARPS) (E) 1 6.0

* $500,000 to $999,999.99

E9816 |CNC Tube Bender (R) 1 0.6

E9817 [F-16 Emergency Power Unit Test Console ({R) 1 0.9

E9818 |Large Aircraft Start Sys (LASS) (R) 6 0.9

9819 [paint Booth Insert, Bldg 270 (P) 1 0.7

E£9916 |15 x 30 Autoclave (P) 1 0.8
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FY2000 President's Budget

Departnent of the Air Force

Depot  Mai nt enance
Feb- 99
(Dollars in MIlions)

Line [tem FY|] 1998 FY| 1999 FY[ 2000 FY 2001
Number Description wantity Total Cost Quantity | Total Cost Quantity | Total Cost Quantity | Total cost
$9917 [Automated U trasonic Scanning System (p) 0.9
29918 |[High Efficiency Small Batch vac Furnace (r) 2 0.8
29919 |K938 Cenerator Auto. CSD Test Stand (R) 1 0.6
30006 |CNC Tube Bender (p) 1 0.7
20105 |[F-15 Repair Frame (R) 3 0.8

SUBTOTAL 21 43.7 24 40.7 15 45.0 10 57.5
50000 [« $100,000 to $499°999. 99 16 5.5 46 14. 4 22 7.4 8 2.8
ADPE & Tel ecom Equi prent
19601 |[DVAG Budget & Price pev System NA 1.9 NA 1.6 NA 0.8 NA 0.6
19602 [Depot Mai ntenance Redesi gn ADPE NA 3.8 NA 4.0 NA 7.7 NA 7.4
v9701 [Redesign of Go72D NA 1.0 NA 1.0 NA 1.0 NA 0.5
10000 |aDPE & Telecomless than < .sM 1 0.4 0 0.0 0 0.0 0 0.0
SUBTOTAL NA 7.1 NA 6.6 NA 9.5 NA 8.5
Software Devel opnent (Internally)
SD9701 |Depot Mai nt enance Systens Redesign NA 24.2 NA 27.8 NA 29.7 NA 24. 7
10000 [vinoxr Construction 14 4.8 25 8.2 21 8.1 15 4.8
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A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Subni ssion

Conponent / Activity G oup/Date C. Line No. & Item Description D. Activity Identification

USAF/ Depot Maintenance/Feb 99 E9601/Centralized Aircraft Support System OC-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

El enent of Cost Qty cost cost oty cost cost Qty cost cost Qty cost cost
entralized
ircraft 1 1378 1378 1 1500 1500

upport System

88

arrative Justification:

This project will purchase and install Centralized Aircraft Support Systens (cass) to replace existing aging CASS
equi pment obtai ned from Rockwel | International at Palnmdale, CA  The equipment will be sinilar to the existing
equi pment and provide ground service units that support the testing and checkout of the B-1B aircraft. System
consists of an avionics air unit, four hydraulic supply units, and a control/nonitoring system This multi-year
project will replace four existing systens.

wpact if Not Provided:

The equipnment was originally installed in 1983 and transferred

to OC-ALC/LAP in 1991. W have passed the ten year life expectancy. The system has been kept up through cannibalization
of parts off of spare equipment. Systens will eventually go down due to inadequate spare parts. Wen a CASS is

down, ground support equiprent (GSE) must be used. Changing over to GSE and the necessary servicing of the

Aircraft Gound Equi pnent (AGE) to provide power, anmounts to one lost flow day. One B-19 aircraft requires three

air conditioning units and two dual hydraulic units.

Equi pment downtime and mai ntenance will increase.
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON
{$ in Thousands)

A. BUDGET SUBMISSION

FY2000 PB Submi ssion

Conponent/ Activity G oup/Date C. Line No. & Item Description b. Activity ldentification

USAF/ Depot Mai nt enance/ Feb 99 E9602/ Servo Conp Test Set 00-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001 1
Uni t Total Uni t Tot al Uni t Tot al Uni t Tot al

El ement of Cost Qty cost Cost Qty cost cost oty cost cost Qty Cost Cost
ervo 1 1991 1991
onponent
est Stand
arrative Justification:
The new servo conponent test stand will be used for assenbly and final functional checkout of servo val ves,

l'inear transducers,
The test stand will
test.

servo cylinders,
provide electric and hydraulic power and will
It is a stand-alone station and affects no other equipnent.

mpact i f Not Provided:
Current equipnment is not fully operable due to degradation and | ack of parts.

of the servo conponents, full operational testing capabilities are nmandatory.
no way to assure proper overhaul, reassenbly, and operational status of

and servo injectors which are part of the Mnutenan Mssile Flight Control
nmeasure and record responses of each unit under

Due to conplete tear

Wthout full

the servo conponents.

Units.

down and over haul
testing capabilities there is




ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. BUDGET SUBMISSION

FY2000 PB Submission

3. Component/Activity Group/Date

C. Line No. & Item Description

Activity Identification

USAF/Depot Maintenance/Feb 99 E9814 / Plastic Media Blast (PMB) Depaint Booth WR-ALC
(Productivity)
pv 1998 FY 1999 FY 2000 FY 2001
Unit Total Unit Total Unit Total Unit Total
Element of Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost
MB Depaint Booth 1 1981 1981
Jarrative Justification:
This project is to modify CO2 equipment and upgrade robotics to depaint F-15 aircraft using
plastic media. There will also be a media recovery system installed in the floor.
[mpact if Not Provided:
The F-15 SPD will be unable to depaint aircraft scheduled for PDM. A detailed economic
analysis projects a savings to investment ratio of 1.41 for this project.
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A, BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{($ in Thousands) FY2000 PB Submi ssion
Cormponent / Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 E9702/Large Gap G nder 00-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
arge 1 450 450 1 570 570 1 570 570
ap
rinder

arrative Justification:

These grinders are worn out and are difficult to keep running. The manufacturer no |onger supports
this equipnent with parts. 20% of the work done is this area would be lost if the grinder goes
down and cannot be repaired. Currently $45,000 a year is being spent to repair these machines

and $49,000 of overtine to neet production requirements.

mpact i f Not Provided:

This grinder will continue to break down and eventually not be repairable. Aso, the repair costs
of $45,000 a year and $49,000 of overtinme will increase. The shop is currently preparing to go to
a three shift operation.




A. BUDGET SUBM SSI ON

ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submi ssi on

6

3. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Maintenance/Feb 99 E9801/ Analog Test Stations 00- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
\nalog Test 1 6294 6294 1 2200 2200
stations (ATE)
Jarrative Justification:
Replace the existing F-16, F-15, and B-1B Analog Test Stations and Test Program Sets (TPSs). (Current test
The stations are fully down 30% of the

stations are obsolete and extrenely difficult to maintain and support.

Repair conponents are generally not available with somehaving a three year lead tine, if at all

time.

procurable. Replacing the existing ATE will effect all the resident TPS that are run across the existing ATE

stations. Additional cost is incurred in translating or devel oping Tess conpatible to the newly purchased ATE
First year funding will support six devel opnment stations,

It will take three years to translate Tpss to new ATE. nt
station operating software and a software translator to re-host the Tpss to the new station. In addition work

wi |l begin on converting 245 Tps's. Second year funding will finish the project by procuring 2 more stations and
converting the remainder of the 245 TPsSs.

tmpact i f Not Provided:

Best estimates show that the

The H-2600 is the sole neans of support for the F-16 Analog Circuit Cards.
The savings to

H -2600 will become incapable of supporting the F-16, F-15 and B-1B workloads in two years.
investment ratio is 6.1.
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{$ in Thousands) FY2000 PB Subni ssion

3. Conponent/Activity G oup/Date C. Line No. &lItem Description D. Activity ldentification

USAF/ Depot Mai nt enance/ Feb 99 E9802/ Anal og Test Station (ATS) WR- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001

Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qry cost cost Qty cost cost Qty cost cost
'-15 Anal og 1 3734 3734 1 4022 4022 1 3937 3937

"est Station (ATS)

arrative Justification:

This project is for the upgrading of new instrument consoles for one automatic test station in FY98 and one in
FY00/01. The new stations will replace the original 1970's technol ogy equipnment with the latest state-of-the-art
instrumentation that has greater reliability, maintainability, capability, and flexibility. The F-15 aircraft
and the APG 63 Milti-Mde Radar systens have beenextensively nodified and upgraded but the depot support

equi prent was not sinul taneously upgraded for sustainnment.

mpact if Not Provided:

Lack of funding will inpact the F-15 mission and the Avionics Directorate workload. Wthout funding to upgrade
the stations, the repair and testing capability of the Milti-Mde Radar shop replaceable units will be |ost. Wth no
repair, flying operations will be curtailed. It is estimated that the no fly date will be cvy2001 if the upgrade is not

per f or med. The savings to investnent ratio is 14.85.

me ATE was approved in FY98 butwi ||l be executed in FY99.
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submi ssion
Conponent/ Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 E9803/ Manual El ectrochem cal Ginding Mchine OC-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost oty cost cost oty cost cost Qty cost cost
anual 4 125 500 4 125 500 4 125 500

lectrochemical
rinding Machines

"arrative Justification:

This project is part of a larger programto procure 4 each conputer nunerically controlled (cNC)
El ectrochenical Ginding Machines and 12 each Manual El ectrochenical Ginding Machines to

support Type Il repairs of TF39 Low Pressure Turbine (LPT) Bl ades, Stages 1 through 6. Mnual
El ectrochenical Ginding Machines are required to performthe pre-grind and finish grind operations
on the notch and circunferential muating surfaces of the TF39 LPT Blades. This operation can be

performed on manual or CNC machines, but the manual nachines are nore cost effective for this
operati on.

mpact i f Not Provided:

Lack of these grinding machines will prevent OC-ALC/LP from inplenenting this workload, since they
do not have sufficient ECG grinding capacity to performthis work without these nachines.
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

A BUDGET SUBM SSI ON

($ in Thousands) FY2000 PB Submi ssion
3. Conponent/Activity G oup/Date C. Line No. &lItem Descri ption D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 Ego4 / | OE Depot Aircraft Corrosion Control OC- ALC
Facility FY96 M LCON (Environmental Conpliance)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El enent of Cost Qty cost cost Qty cost cost oty cost cost Qty cost cost
OE Depot Aircraft 1 3049 3049
"orrosion Control
‘acility
arrative Justification:
This project provides all required initial outfitting equipnment (I0Ejwallow full operation of the Fy9e/7
Mlitary Construction project, Aircraft Corrosion Control Facility. This will incorporate
state-of-the-art paint technologies. The ICE includes 4 each aerial four axis mechanized workstands
and chenical distribution system
mpact if Not Provi ded:
This project is critical for allowing all programred |arge aircraft to fit into a hangar, be stripped and
painted, while meeting the regulatory requirements of the Cean Ar Act. A conprehensive economc
analysis indicates a 3.05 to 1 payback.
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A BUDGET SUBM SSI ON
ACTIVITY CROUP CAPITAL | NVESTMENT JUSTI FI CATI ON

96

($ in Thousands) FY2000 PB Subnmission
3. Conponent/Activity Goup/Date C. Line No. & ltem Description D. Activity ldentification
USAF/ Depot ~ Mai nt enance/ Feb 99 E9805 / Fluid Cell Press OC- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El enent of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
*luid Cell Press 1 3765 3765
Jarrative Justification:
This project will purchase and install a floor nounted fluid cell press with one 31" x 78" forming table that
rolls into a 14,500 psi pressurized cylinder, to form smalltolerance, intricately-shaped sheet metalaircraft
structures. These parts are forned by forcing apiece of sheet metalinto or around a rigid die block using a
rubber nedium pressurized in a metal cylinder with hydraulic fluid. This machine will replace an existing

hydrof orm press that uses the same forming technol ogy.
‘mpact if Not Provided:

CQurrent FY95 shop forming practices related to this nmachine earn approximately 13,335 manhours worth of
production, at a cost of $1,071,699. The FY1996 to FY2004 increase of 12,000 hours of hydroformed parts brings
the annual production cost to $2,042,669 per year. The new fluid cell press will reduce the labor required to
form these parts, elimnate the extensive maintenance costs. Failure to procure this item will result in an
unrealized savings of $546,639 per vyear.
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

A. BUDGET SUBM SSI ON

{($ in Thousands) FY2000 PB Subni ssion
3. Conponent/Activity Goup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 E9806 / Universal Ginding Mchine WR- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost oty cost cost Qty cost cost oty cost cost
fniversal Ginding 1 975 975
lachine
o

larrative Justification:

The universal grinding nmachine is designed for grinding and bushings on the horizontal stabilizer spindle during
depot level repair of the F-15. Due to the spindle configuration and precise grinding tolerances, a specialized
machine tool is required for this grinding operation.

mpact if Not Provided:

This current machine was purchased in 1983 and has been used exclusively to grind spindle bushings since it
was procured. Due to age and constant use, this machine has began to fail. It is difficult to get replacement
parts for this machine and nany of the electronic conponents have become obsol ete. Depot |evel repair

of the horizontal stabilizer cannot be conpleted without this machine. The savings to investnent ratio is 20.34
to 1.
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A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submi ssion
3. Conponent/Activity G oup/Date C. Line No. &item Descri ption D. Activity Identification
USAF/ Depot  Mai nt enance/ Feb 99 E9807 , ICT Conputed Tomography 00- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El enent of Cost Qty cost cost Qry cost cost oty cost cost Qty cost cost
CT  Conput ed 1 959 959

' omogr aphy

86

arrative Justification:

The ICT-1500 CT Inspection Systemis conparable to a nedical CAT (CT) scanning system, but is utilized in an
industrial application. The system provides 360 degree cross-sectional slices of various thickness of an item
as it sits on the inspection table. The systemis primarily utilized for the inspection of Mnuteman |11
third stage rocket boosters, an array of munitions within the Department of Defense, and inert objects such as
castings, forging, and machined parts. The current process/equipnment that will be affected by the upgrade of
this system will be the overall reliability, mmintainability, speed, and increased detectability of the entire
system.

mpact if Not Provided:

The current processes, nethods, and equiprment being used is the original CT system (software and hardware).

Thi s system is operated and controlled by an obsolete Mtorola nicroprocessor, and an obsol ete DEC Micro

VAX 11/750 conput er system. Replacenent parts are no |onger manufactured or econonically repairable for

this system. The upgrade of the system will increase our scanning time by 30 percent overall. [f the system
was to become non-operational and inspection requirenments remained the same, Mnuteman rocket motors would have
to be inspected by neans of x-ray film radiography. By using film radiography manpower and hours would increase
by 20 percent overall. The savings to investnent ratio is 2.97 to 1.
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A. BUDGET SUBM SSI ON
ACTIVITY CROUP CAPITAL | NVESTMENT JUSTI FI CATI ON

{$ in Thousands) FY2000 PB Subnission
3. Conponent/Activity Qoup/Date G. Line No. & Item Description D. Activity Identification
USAF/ Depot ~ Mai nt enance/ Feb 99 E9808 / Conpact Range OC-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
Bl enent of Cost Qry cost cost Qty cost cost Qty cost cost oty cost cost
lompact Range 1 4005 4005

larrative Justification:

A conpact range will be installed in Building 3707 to replace the outdoor, far-field range at building 3507. The
primary function of the proposed compact range will be to test the electrical characteristics of aircraft

radones. The proposed conpact range will also be able to perform the secondary functions of evaluating aircraft
antennas and radio frequency avionics which support the aircraft antenna systems. The existing range presents several
potential safety hazards that will be alleviated by the replacenent conpact range. The existing range enits

radiation freely to the surrounding area. Hoisting the radomes into the second floor ginbal nounts is cunbersone
and introduces hazards especially during windy and icy weather conditions.

mpact if Not Provided:

Radormes are critical for the B52, KCL35 E3, and E6 weapon systens to operate. The far-field range located at
Building 3507 is the only range in the Air Force capable of testing Bs2, E3, E6, and KC135 radones. The

far-field range is extrenely antiquated and unreliable. In the last five years alone it has broken down over
six times, which resulted in a total of 1520 hours of down time. A replacement to the current far-field range

must be built. The nost efficient and effective replacement is a conpact, far-field range.
The savings to investnent ratio is 1.26 to 1.
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A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

AV,

($ in Thousands) FY2000 PB Submi ssi on

Component/ Activity G oup/Date C. Line No. & Item Description D. Activity ldentification

USAF/ Depot Mai nt enance/ Feb 99 E9809 / CNC Vertical Machining Center WR- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

El enent of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
onput er 1 1950 1350
umerically
ontroll ed (CNC)
ertical
achining Center
arrative Justification:
This machine is a 3-axis Conputer Numeric Controlled Vertical MIIling Machine. It is designed for heavy duty,
precision, nmilling, boring, drilling, and tapping of l|arge scale structural components on the C 130, C 141,

and F-15.

mpact if Not Provided:

Currently, steel, titanium and large scale alumnum aircraft components are produced on either of two CNC
machi nes designed specifically for this purpose. One of the existing machines was purchased in 1972 and due
to age and constant use, this nachine has becone unreliable. Overhaul /repair of this machine is not feasible.
The savings to investnent ratio is 2.66 10 1.
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION

{$ in Thousands) FY2000 PB Submission
B. Component/Activity Group/Date C. Line No. & Item Description L. ACU1lVlCLy laenciricacion
USAF/Depot Maintenance/Feb 99 E9810 / Radome Test Range Equipment WR-ALC
(Replacement)
I L1 asovu —— |
Unit Total Unit Total unit Total Unit Total
Element of Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost
Radome Test 6000 6000

Range Equipment

Narrative Justification:

This project is the rehost of the F-15 Nose Radome Test Range Equipment. This includes positioning system,
instrumentation, compact range, and system engineering and integration. The existing outdoor radome test
facility is located in two aged, deteriorated three story buildings. Due to equipment obsolescence

and excessive wear of the test equipment caused by the environment, this range/equipment will be inoperable

in the near future and must be replaced. The range tests over 200 radomes per year with annual test
revenue of $1.3 million.

Impact if Not Provided:

Lack of funding will impact the F-15 mission and the Avionics Directorate workload. This range is the only DOD
facility that tests the F-15 radome. For the last three years the range has been down for equipment repair an
average of one month per year. The savings to investment ratio is 1.0.
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A BUDGET SUBM SSI ON
ACTIVITY CROUP CAPITAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submi ssion
3. Conponent/Activity  Goup/Date c.Line No. & Item Description D. Activity ldentification
USAF/ Depot  Mai ntenance/ Feb 99 E9811 / Conputer Aided Electronic Design System 00- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
“onputer Aided 1 1584 1584
lectronic Design
ystem

"arrative Justification:

One nission of 00-ALC is to provide the Air Force and the DOD with advanced electronic engineering design,
el ectroni c system devel opnent and prototyping, reverse engineering of obsolete DOD weapon system el ectronics,
and the engineering detailing, simulation and design testing of electronic printed circuit boards for production.

mpact if Not Provided:

The current non-supportable Mentor Gaphics Software Design System including the Hew ett Packard UNIX work
stations with the unsupported software are beconing incapable of supporting the new libraries of parts.

The replacement and upgrade of the present CAE/CAD el ectronic design system is essential. Support relating
to key F-16, H53, AIM9 and Maverick missile programs would be critically inpaired. The savings to
investnent ratio is 11.074
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

(¢ in Thousands) FY2000 PB Subm ssion

Conponent/ Activity G oup/Date C. Line No. & Item Description D. Activity ldentification

USAF/ Depot Maintenance/Feb 99 E9812/ CNC Stretch Press WR- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

El ement of Cost Qty cost cost Qty cost cost Qty cost cost oty cost cost
onput er 1 2300 2300
umerically
ontrolled (CNO
tretch Press
arrative Justification:
The CNC Drape Former is designed to bend sheet netal conponents through the process known as drape or stretch

form ng. Sheets of metal are draped, and then pulled over a formblock or die in order to produce the shape of
the final finished part. CNC systens regulate the forming process through control of forming pressure, die table
pressure, and the actual stretching process.

mpact if Not Provided:

The sheet netal manufacturing shop currently utilizes an NC drape formng nachine. The machine was originally

installed in 1983.
and was down a significant
This particular forming process is required to produce aircraft

The i npact
aircraft

G130, G141,

and F-15.
forming such critical

of not
parts.

portion of FY96.

skins of

Many of the hydraulic cylinders are |eaking and beyond repair.
This is the only machine of

ratio is 3.95.

The machine is very unstable

its kind in the WRALC inventory.
| arge sizes and contours for the
repl acing such a nmachine would be |osing the capability of stretch
The savings to investment
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON
($ in Thousands)

A. BUDGET SUBM SSI ON

FY2000 PB Subm ssi on

. Component/Activity Goup/Date C. Line No. & Item Description D. Activity ldentification
| SAF/ Depot Mai nt enance/ Feb 98 E9813/ Autonated U trasound Machine WR- ALC
(Productivity)
FY 1997 FY 1998 FY 1999 FY 2000
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

‘lement of Cost oty cost cost Qty cost cost Oty cost cost Qty cost cost
wtomated 4 291 1164
"ltrasound Machine
“arrative Justification:
This machine is used in conjunction with a new procedure for inspecting the 7000 inner wing |ower surface
spanwise splice fastener locations that has been developed for use on the C 141 aircraft. This process will
reduce the size of the crack that can be detected to 0.050 inches in the second layer, which will pernit

inspection to be increased to every 5 years during the PDM cycle.

mpact if Not

Currently,

Provi ded:

new ultrasound nachines,

to investnent

ratio

the spanwise splice inspection is conpleted at
procedure acconplished from portable stands.

The inspection nust

the inspection can be done as part
is 20.76.

of

the hone station of

the aircraft
be acconplished every 120 days.
the PDM process every 5 years.

using a manual
Wth the
The savings to

xhi bit
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A, BUDGET SUBM SSION
ACTIMITY CGROUP CAPITAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submi ssion
. Conponent/Activity Goup/Date C. Line No. & Item Description D. Activity Identification
USAF/ Depot  Mai nt enance/ Feb 99 E9814 / Plastic Media Blast (pvB) Depaint Booth VR-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
Bl enent of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
"MB Depaint Booth 1 1981 1981

larrative Justification:

. This project is to nmodify CO2 equi pnent and upgrade robotics to depaint F-15 aircraft:

<y pl astic nedi a. There will also be a nedia recovery systeminstalled in the floor.
N

usi ng
mpact if Not Provided:

The F-15 SPD will be unable to depaint aircraft schedul ed for PDM A detail ed economc
anal ysis projects a savings to investnment ratio of 1.41 for this project.
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A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Subm ssion
B. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot  Mui nt enance/ Feb 99 E9815/ C-5 Mbile Tail Enclosures WR-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
(Z-5 Mobile Tail 3 NA 3570

Enclosures

Narrative Justification:

This project is to purchase 5 Mobile Tail Enclosures (MTEs) to accomplish the C-5 depot level
maintenance. This project is necessary because of WR-ALC winning the public/private competition
for the C-5 Workload. The bid included the purchase of & MTEs. Two have been bought in FY97.

The unit cost is $1.242M. WR-ALC bought the first two and ordered 1long lead time material for the
remaining MTEs for a total cost in FY97 of $2.742M. WR-ALC requires another $3.524M in FY98 to
complete the buy. The MTEs are moved into position around the tail of the C-5 during depot level
maintenance. The remaining portion of the C-5 is nosed into existing hangars. The MTEs meet
environmental standards, have fire suppression systems, and bridge cranes.

Impact if Not Provided:

WR-ALC will not be able to execute the C-5 workload according to bid specifications.




A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Subnmi ssion

3. Component/Activity G oup/Date C. Line No. & Item Description D. Activity Identification
USAF/ Depot  Mui nt enance/ Feb 99 E9901/ Consol e Pneunatic Valve Test oC- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

El enent of Cost Qty cost cost Qty cost cost oty cost cost Qty cost cost
Jonsole Pneumatic 3 250 750 4 275 1100
Talve Test
‘Phase |V & V)

larrative Justification:

Three projects in FY99 and 4 projects in FYOO will replace 7 of 18 test cell consoles that are 41 years old.
Project will correct problems with controller runaway, unsafe wiring, and egress restriction hazards.

Qher test cells will be upgrades to this new type of console each year until capacity meets denand.
Entonbed elenental Mercury will be renoved from beneath existing console. Phase 1, 2 and 3 were
purchased wth equipment under $.5M.

mpact if Not Provided:

These test consoles have been nodified numerous times in attenpts to keep them operational. Parts are no

| onger available for many of the conponents. If the consoles are not replaced, they will eventually become
i noper abl e. Failure to correct long-standing safety problems neans managenent is assuming the risk of injury
to personnel. Failure to maintain infrastructure neans giving up the neans of production, which elimnates

surge capability, and increases cost of production.
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A. BUDGET SUBM SSI ON

ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submi ssion

B. Conmponent/Activity Goup/Date C. Line No, & Item Description D. Activity Identification
USAF/ Depot Mai nt enance/ Feb 99 E9902/Microwave Test Station Upgrade 00-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

El ement of Cost oty cost cost Qty cost cost Qty cost cost oty cost cost
Microwave 2 1500 3000 6 1200 7200
Test Station
Upgrade

Narrative Justification:

The M crowave Depot Repair Facility uses the Mcrowave Depot Test Station (MDTS's) to test F-16 M crowave

Shop Repl acenent Units (SRU's) and Avionics Internedi ate Shop (A1s) Tray Repl acenent Units (TRU's), di aghose

or troubl eshoot them and retest to verify they were correctly diagnosed and repaired. Due to obsol escence/parts
non-availability, we are pursuing an MDTS sustainment effort to upgrade the previous configurations to one

conmon, sustainable configuration to the year 2020. This effort will allow us to retain our existing

Test Program Sets (TPS's) while inproving our repair support capability because of inproved reliability/naintainability.

llmpact if Not Provided:

Incorporate safety features within test stations to elimnate and reduce potential shock hazards. M ssi on
supportability is at risk. Wrkload will be unsupportable causing work stoppage. It is paramount that this

project is initiated in FY99.
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Subni ssion

B. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Maintenance/Feb 99 E9903/ Internediate Frequency/Video/Mcro WR- ALC
Test station (Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

El ement of Cost Qty cost cost Qty cost cost oty cost cost Qty cost cost
I nternediate 1 1889 1889 1 5851 5851 1 1968 1968
Frequency/ Vi deo/
Micro Test Station
Varrative Justification:
This project is for the rehost of new instrument consoles for one automatic test station for FY99. The new
station will replace the original 1970's technol ogy equipnent with the latest state-of-the-art instrumentation

that has greater reliability, capability, and flexibility. The F-15 aircraft and the APG 63 Milti-NMde Radar
Systenms have been extensively nodified and upgraded but the depot support equipnment was not simultaneously
upgraded for sustainment. This automatic test equiprment is required for final testing of the Milti-Mde Radar

on the F-15 and F-16 aircraft to T.0O specifications.

Impact i f Not Provided:

Lack of funding will inmpact the F-15 mission and the Avionics Directorate workl oad. W thout funding to upgrade
the station, the repair and testing capability of the Milti-Mde Radar shop replaceable units will be |ost and
the F-15 will be grounded. It is estimated that the current stations are in such serious trouble as far as
parts availability that they will no |onger be supportable by Cy2000.
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A. BUDGET SUBMISSION
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Subm ssion

I. Conponent/Activity G oup/Date C. Line No. & Item Descri ption D. Activity ldentification

USAF/ Depot ~ Mai nt enance/ Feb 99 E9904 / Digital Test Station VR- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001

Uni t Tot al Unit Total Uni t Tot al Uni t Tot al
El ement of Cost oty cost cost Qty Cost Cost Qty cost cost oty cost cost
igital Test 1 1701 1701 ! 2512 2512 1 2512 2512

tation

Narrative Justification:

This project is for the rehost of new instrument consoles for the one automatic test station for Fy99. The new
stations will replace the original 1970's technology equipnent with the latest state-of-the-art instrumentation
that has greater reliability, capability, and flexibility. The F-15 aircraft and the APG 63 Milti-Mde Radar
Systems have been extensively nodified and upgraded but the depot support equipnent was not sinultaneously

upgraded for sustainnent. This automatic test equipnent is required for final testing of the Milti-Mde Radar
on the F-15 and F-16 aircraft to T.O specifications.

mpact if Not Provided:

Lack of funding will inpact the F-15 mssion and the Avionics Directorate workload. Wthout funding to upgrade
the stations, the repair and testing capability of the Milti-Mde Radar shop replaceable units will be lost and
the F-15 will be grounded. It is estimated that the current stations are in such serious trouble as far as
part availability that they will no longer be supportable by cyzoo0o0.
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A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 pB Subni ssion
3. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity Identification
USAF/ Depot Mai nt enance/ Feb 99 E9905 / Fluorescent Penetrant Line OC-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El enent of Cost Qty cost cost Qry cost cost Qty cost cost oty cost Cost
"luorescent 1 2000 2000 1 1500 1500
‘enetrant (FP)
Jine
larrative Justification:
The existing FPI line in the Blade Building was pieced together from excess conveyor parts and plating tanks

from before the 1984 fire. It was squeezed into a very small area, and was not designed to fit the process. Wen
the Blade Building went on-line, the bits and pieces were sinply moved from 3001 to the new building. There
were no changes to the line. The existing configuration does not provide sufficient distance between process
points in the line to allow proper dwell tinme for FPl applications. This was not a problem earlier, due to the
l[imted contracts for the Blade Building. The workload has significantly increased in the past three years. A

recent modeling sinulation done by GA Technol ogies estinated we could only properly process sone 70% of
the blades currently under contract.

tmpact if Not Provided:

The shop has to work outside normal operating hours to meet the existing workload. 1f we do not replace the
line, we will not continue to meet existing workload.
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{($ in Thousands) FY2000 PB Submi ssion
Component / Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ F& 99 E9906/ Plating Tank Lines 00-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Unit Tot al Uni t Total
El enent of Cost Qty cost cost Qry cost cost Qty cost cost Quy cost cost
lating 2 500 1000

ank
i nes

arrative Justification

Replace two plating tank lines that are deteriorating and creating safety and environnental problens.
This project will allow consolidation of all cyanide processes into one area. The project will also
replace the support structure bel ow the tanks. The environenental issue is the cadm um processes.
Combi ning the two processes will elimnate one exhaust scrubber and reduce the amount of

chem cal s and wastewater use. \Waste water will be reduced by 90%

mpact i f Not Provided:
The possibility of a catastrophic event involving injury to people or chenmical spills. By elininating

silver & barrel cad chemcals, silver & barrel cad |ab tests, consolidating cyanide process, reducing
wast ewater, and reducing ventilation air flow $166,425 per year of operating costs can be elininated.
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ACTIVITY GROUP CAPI TAL 1nvesTMENT JUSTI FI CATI ON

{$ in Thousands) FY2000

A. BUDGET SUBMISSION

PB Submission

Conponent / Activity  Goup/Date C Line No. & Item Description D. Activity Identification

USAF/ Depot  Mai nt enance/ Feb 99 EY907/Platinum-Aluminide Coating System oc - ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Total

El enent of Cost Qty cost cost Qty cost cost oty cost cost Quy cost Cost
‘latinum-Aluminide 1 3500 3500
‘oating System
PCS )

larrative Justification:

The PCS will provide Chemcal Vapor D sposition (cvb) alumnide coatings for rFi01/F120 high pressure
turbine (HpPT) and | ow pressure turbine (LPT) platinumalumnide coating for F110 HPT bl ades. These coatings
will better protect the engine hardware from the harsh environment in the hot section of the engine. The
current coatings are deteriorating prematurely, causing the engine to be brought in more frequently for
overhaul. Wth the platinumalumnde coating, the projected life cycle of the rFi110 HPT blade will increase
from 3000 to 4000 TaCs. The PCS has pollution prevention/reduction benefits as well as other environmental,
safety and occupational health benefits. This PCS will reduce hazardous waste disposal, air pollution

em ssions, industrial wastewater generation, and inprove the safety and health of workers.

mpact if Not Provided:

the F110 HPT bl ade. If coating repairs
be contracted to outside vendors.

The Fi110 Engine Manager has nandated platinumalunminide coating for
for F101/F110 nozzles and blades cannot be done in-house, they nust

pxhibal

Fund 9b




7l

A, BUDGET SUBM SSI ON
ACTIVITY GROUP CAPITAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Subm ssion
3. Conmponent/Activity G oup/Date C. Line No. & Item Description p. Activity ldentification
USAF/ Depot  Mui nt enance/ Feb 99 E9908/ Horizontal Boring MII 00- ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al unit Tot al
El enent of Cost Qty cost cost Quy cost cost Qty Cost Cost Qty Cost cost
lorizontal Boring 1 1300 1300
jill
larrative Justification:
Repl ace worn out horizontal milwith new computer nunerically controlled mil. The new mill will

process work 33% faster than the old miland allow 1100 hours of overtinme to be elimnated which
is equal to $48,201 in savings per year. Also, 25%of the scrap can be reduced at a savings
of $113,451 per year.

mpact i f Not Provided:

This worn out mll wll not be able to meetproduction requirenents and the savings in |abor
and scrap will be lost.
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION
{($ in Thousands)

A. BuUpuLRrl

SUBMLSS TUN

FY2000 PB Submission

B. Component/Activity Group/Date

C. Line No.

& Item Description

D. Activity Identification

Engine Run Kit

USAF/Depot Maintenance/Feb 99 E9909/ F110-100/129 Engine Run Kit 00-ALC
{Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Unit Total Unit Total Unit Total Unit Total
Element of Cost Qty Cost Cost Qty Cost Cost Qry Cost Cost Qty Cost Cost
F110-100/129 1 1200 1200

The run kit,

Narrative Justification:

Impact if Not Provided:

of other exterior defects.
making it impossible to use the T-9 test cell to its fullest capacity.

consisting of a fuel tank,
configured with the instrumentation to be able to functionally test the GE F110-100/129 engines.
engine to be configured to the test stand for functional testing.

support rails,

test cab and cables,

The equipment is critical to supporting OO-ALC's F-16 PDM engine workload requirements.
inspection of the engine outside the plane which allows for testing of operational thrust as well as checking for leaks

enables the test cell control room to be
It also enables the

The GE 110 run kit allows

Without the run kit it will be impossible to install the engine in the test cell thrust bed

Exhibit
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A. BUDCET SUBMLISSION
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Subni ssi on

Conponent / Activity G oup/Date c. Line wn. & Item Description D. Activity Identification

USAF/ Depot Mai nt enance/ Feb 99 £9910 / Laser Welder Cutting System WR- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Total

El enent of Cost Qty cost cost Qty cost cost Qty cost cost Qry cost Cost
aser Wl der 1 974 974
utting System
arrative Justification:
This project is for the procurement of a new laser welder cutting system which will replace the existing 1970s

technol ogy laser and out-dated weld station with state-of-the-art equipnent which has greater reliability,
capability, and flexibility and for which replacenent parts are readily available. The laser welder is used on
navi gational gyroscopes for the F-4, F-15, F-16, A-10, F-106, and R-52.

mpact if Not Provided:

The existing laser weld cutting system uses a laser which is obsolete 1970s technology. Mintaining and Kkeeping
the laser operational has become nore difficult due to age of the unit, resulting in large amunts of downtine.
The existing weld station also has a conputer control system and multi-axis positioning system which are out

of date and restrict the use of the welding/cutting systemto one type of gyro. The readiness posture wll
continue to deteriorate unless the requested updated system is obtained, and bottlenecks and backl ogs and

possi bl e work stoppages or mssed schedules will result.
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A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submi ssion
Component/ Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot  Mai nt enance/ Feb 99 E9911/DATSA Testers Repl acenent oC- ALC
(Repl acenent)
FY 2998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost oty cost cost Qty cost cost Qty cost cost
ATSA 2 2250 4500
' ESTERS
EPLACEMENT

/b

larrative Justification:

This project is to purchase two test stands and test software to rehost 20 shop replaceable units from
two DATSA test stands. Depot repair of 20 B-1B Avionics Shop Replaceable Units (SRU's) nust be
rehosted from the antiquated Digital Analog Test Stand for Avionics (DATSA) to Commercial O f

The Shelf (COTS) test stands. After conpletion of this project the depot will be able to repair the
rehosted SRU's in under 50% of the time, at an efficiency rating of at least 97%

mpact if Not Provided

If the 20 B-18 sru's are not rehosted from the DATSA to two COTS testers, Tinker AFB will not be able to
fully performit's mssion of B-1B SRU repair. Tinker AFB is the only base that can currently test and repair
B-1B SRU's, and as Tinker's DATSA capability erodes so does the Air Force's ability to support the B-1B bonber
fleet. The DATSA, built with 70's vintage technology, is nearing the end of it's useful life, and as a result
a significant percentage of the DATSA TRU's are either irreplaceable or can only be replaced through time
consuning contracts with high cost vendors.
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A. BUDGET SUBMISSION

ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION

{$ in Thousands) FY2000 PB Submission

B. Component/Activity Group/Date C. Line No. & Item Description D. Activity Identification

USAF/Depot Maintenance/Feb 99 £9912/CNC Laser/Punch Press WR-ALC
(Replacement)
FY 1998 FY 1999 FY 2000 FY 2001
Unit Total Unit Total Unit Total Unit Total
Element of Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost
1 1500 1500

Computer

Numerically
Controlled  (CNC)
Laser/Punch
Press

Narrative Justification:

The Sheet Metal Manufacturing Shop at WR-ALC produces thousands of parts each year in support of the C-5,
C-130% C-141 and F-15 weapon systems. Each part is cut from raw stock sheet metal on one of two water jet
machines. Advances in punch press technology surpass the cutting capability of water jet machines. The
expected benefits include significant decreases in process time and a reduction of overtime requirements.

Impact if Not Provided:

Water jet machines currently used require slow movement of the jets themselves. "Hybrid" laser/punch press
machines can perform the same amount of work in a fraction of the time. The impact of not procuring a CNC
Laser/Punch Press would be the continued use of older technology and the continued requirements to use
overtime to meet production requirements.
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. BUDGET SUBMISSION

FY2000 PB Submission

B. Lomponenct/ACtlivily uwroupysudacte C. blpe NO, & il peslripuion L., ACLLVILY luUugiitlilildallull

USAF/Depot Maintenance/Feb 99 E9913/Avionics Test Station Il &

OC-ALC
C-141 TPS Replacement (Replacement}
FY 1998 FY 1999 FY 2000 FY 2001
Unit Total Unit Total Unit Total Unit Total
Element of Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost
Avionics Test 2600 2600
Station II .&
C-141 TPS
Replacement

Narrative Justification:

Replace one Depot Automatic Test System for Avionics (DATSA) tester and replace B8 Test Programs Sets (TPSs)

located in the Avionics Bldg. 3708. This project will take unsupportable Automated Test Equipment and replace it
with the state-of-the-art, Commercial Off The Shelf (COTS) existing TPSs using the latest software standard
available in industry.

Impact if Not Provided:

The DATSA tester is aged and nearly 50% of its test equipment is obsolete and unsupportable.
maintain, this tester will continue to increase and reliability will continue to decrease.

implemented, our ability to maintain consistent, reliable results will fail.
failure.

The cost to
If this is not
This will result in mission

Exhibit
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ACTIVITY GROUP CAPITAL 1nvestMent JUSTI FI CATI ON

A BUDGET suBMISSION

(¢ in Thousands) FY2000 PB Submission
I. Component/Activity  Goup/Date c. Line No. & Item Description D. Activity Identification
USAF/ Depot Maintenance/Feb 99 E9914/Hydraulic Form ng & Mol di ng Press 00- ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 ¥y 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
Element of Cost Qty cost cost oty cost cost Qty cost cost Qty cost Cost
lydraul ic
‘'orming and 1 1700 1700

lolding Press

larrative Justification:

This is an on-going project to replace existing 1950 era equipnment with new conputer nunerically
controlled equipnent. The introduction of the new equiprment shall allow sheetnmetal manufacturing
to produce parts with |ess nmanpower and nore accuracy. Connecting equipnent to the existing

manufacturing system with a central database allows nanufacturing of conputer-aided conponents
within one day upon receipt of work.

mpact if Not Provided:

Presses now being used are 1950 vintage equiprment and are experiencing excessive downtine. Thr ee
presses in use are down 90% of the time. |If new press is not procured workload will h.ve to be
contracted out.

Exhible Fund 9b




A BUDGET SUBM SSICN
ACTIMTY GROUP CAPITAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB submission
Conponent/ Activity Goup/Date C. Line No. & Item Description D. Activity ldentification
JSAF/Depot Maintenance/Feb 99 L9915/ R/l Manual ‘rest Station WR ALC

(Repl acenent)

FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Total
El enent of Cost Qty cost cost Qty cost cost Quy cost cost Qty cost cost
ate/Integrating 2 200 400 2 200 400 2 200 400
}/1) Manual
ast Station

arrative Justification:

This multi-year project is for the procurement of new instrument consoles for eleven nanual test
stations. The manual test stations are required for calibration testing of rate/integrating (RI)
rate navi gati onal gyroscopes to tech order (T.0.) specification.

mpact if Not Provided:

Consol e replacement and/or spare parts are no |onger available. El ectronics technology has
i nproved greatly since the current systemwas design and has provided instrunents that

are easier to use, moreaccurate, and nore reliable. The serious detrinmental effect on
gyroscope production would have the potential of grounding aircraft and mssiles of several
DoDbraches because of a |ack of navigational gyroscopes.
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

A. BUDGET SUBM SSI ON

($ in Thousands) FY2000 PB Submi ssion
3. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity Identification
USAF/ Depot Mai nt enance/ Feb 99 E0001/I0E FY 00 Milcon B210 Repl OC-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
‘nitial
wutfitting Equip 1 10050 10050
"ICE) FYOO
lilcon 8210
lepl

larrative Justification:

The purpose of the project is to construct a new and nodern 8,160 square neter Overhaul and Pneumatic Functional

Test Facility (Bldg. 200), renovate 1,000 square nmeters in the existing facility (Bldg. 210) which is in the

support process air conpressor room abate and denolish the remainder of the existing facility (12,165 square
neters), and construct a parking lot at the denolished building site. New test cells would be constructed which

will utilize new instrunentation, distribution piping, control valves, individual exhausts, and insulation. TwWo new

centrifugal conpressors and two new conpressed air dryers will replace existing aged equipnment in the renovated
compressor room

mpact if Not Provided:

Loss of workloads will result if no corrective action is taken to revitalize and nodernize this facility. Current
configurations of 21 of the 23 production based Test Cells in the Pneumatics Functional Test Facility have
deteriorated to the point of excessive production delays and equi pnent transfers between cells. The controllers

for establishing test conditions are beyond their useful life and cannot be support by the manufacturer. Al'so, no
direct replacenents are available in the industry. The controllers are unstable and no linmits can be set to prevent
acci dental over pressurization. This results in destroyed end itens and a high risk to technicians that nust perfoim
adj ustments to the end itemat test conditions. I naccuracies exist in the instrumentation. Al of which leads to

hi gher production costs and unsatisfied custoners.
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A, BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

(% in Thousands) FY2000 PB submission
I. Conponent/Activity Goup/Date C. Line No. & Item Description D. Activity Identification
USAF/ Depot Mai nt enance/ Feb 99 E0002/CNC Sheetmetal Laser- Center 00-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FYy 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Total

El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty Cost cost
‘'omputer
umerically 1 1200 1200
ontrol l ed (cNC)
heet net al
aser Center

[arrative Justification:

Purchase and install a new Sheetmetal Laser Center in Building 265 to replace 3 existing
stamping dies in Building 265. Connect CNC control system into existing CAD CAM system in
Building 265. Upgrade existing CAD/ CAM software packages(s) wth up-dated software packages(s).
Price of the Laser Center has been researched and no significant increase in price is expected
over the next few years.

mpact i f Not Provided:

This is a on-going project to replace existing 1950 equi pment with new cNC control |l ed equi prent.
The introduction of new equipnent shall allow nmanufacturing to produce parts with |ess manpower
and nore accuracy. Stanping dies require |-2 weeks to nanufacture and requires storage area
for dies, wutilizing CADCAM system connected to central data base allows nanufacturing of
conponent Wi thin 1 day upon receipt of order.
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ACTI VITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON
{$ in Thousands)

A. BUDGET SUBM SSI ON

FY2000 PB Subm ssion

3. Component/Activity Goup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 E0003/Replace B1B IATE wWith COTS OC-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 1y 2001
Uni t Tot al Unit Tot al Uni t Tot al Uni t Tot al
El enent of Cost Qty cost cost Qty cost cost Qry cost cost Qty Cost cost
‘eplace B1B 1 2200 2200

ATE with COTS

[arrative Justification:

The B-1B Internediate Automatic Test Equi pnent (IATE) conputer platform
and supporting operating system are now in supportable and nust be replaced
with a PC base, COTS replacenment. The IATE is used to test and repair

approxi mately 86% of the B-1B Line Replaceable Unit (LRU) avionics. The
savings is $440K in repair cost.

mpact if Not Provided:

Wt hout replacement, the 1IATE will becone non-supportable by the year 2002.




e i

N

ACTIVITY GROUP CAPITAL

{($ in Thousands)

INVESTMENT JUSTIFICATION

M. wuLa

WD L DO LY

FY2000 PB Submission

B. Component/Activity Group/Date

C. bLine NoO.

& llem Descriprion

.

ACU1V1ILY laenutiiricatlof

USAF/Depot Maintenance/Feb 99 E9818 / Large Aircraft Start System (LASS) 0C-ALC
(Replacement)
FY 1998 FY 1999 FY 2000 FY 2001
. Unit Total Unit Total unit Total Unit Total
Element of Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost
Large Aircraft 6 148 886

Start System

Narrative Justification:

This project provides one-for-one replacements for six MA-1A starters which are required for the C/KC-135
It is not economically feasible to repair the MA-1A starters since the cost of a replacement motor
The new power units will be used both in hangar docks and on the flightline to

aircraft.

is approximately $100k each.

start C/KC-135 aircraft and accomplish cabin pressure checks.

Impact if Not Provided:

The shortage of MA-1A starters and power units to support the C/KC-135 aircraft programmed depot maintenance
at Tinker AFB will result in line stoppage and slippage or reschedule of the PDM ocutput dates to customers.

(PDM)

fxhibit
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON
($ in Thousands)

A, BUDGET SUBM SSI ON

FY2000 PB submission

3. Conponent/Activity G oup/Date C. Line No. & Item Description

USAF/ Depot Maintenance/Feb 99 E0005/A700 DATSA Rehost

D. Activity lIdentification

OC ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost Cost
1700 DATSA
tehost 1 3600 3600

Jarrative Justification:

The project will rehost 225 Test Program Sets (Tpss) fromthe A700 Conputer to a Commrerci al
Of The Shelf (COTS) Personal Conputer. Each TPS is used by a Digital Analog Test Station
for Avionics (DATSA) to test and repair a B-1B Shop Repl aceable Unit (sru) type avionics

circuit card. This project entails nodifying each TPS so that it can function with the new
DATSA operation system.

‘mpact i f Not Provided:

If the Tpss are not rehosted fromthe A700 computer, SRU repair capacity will be reduced.
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A BUDGET SUBM SSI ON
ACTIMITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 pB Subm ssion
Conponent /Activity Goup/Date c. Line No. & Item Description D. Activity Identification
USAF/ Depot ~ Mai nt enance/ Feb 99 E9816 / c\c Tube Bender WR-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Unit. Tot al
El ement of Cost Qty cost cost oty cost cost Qty cost cost Qty cost Cost
omput er 1 600 600
umerically
ontroll ed (cNe)
ube Bender
arrative Justification:
The CNC Tube Bending Machine is designed to bend fuel lines, hydraulic lines, and other niscellaneous tubes

ranging fromz2» to 4" in diameter. The ONC bender will enable direct connection to the Defense Depot Data
Integration System as well as WR-ALC existing laser tube inspection system The ONC capability provides for
better formng control bending large diameter tubes on a tight radius.

mpact if Not Provided:

The existing manual machine has experienced controller problems and tends to act internmttently

causing potential safety problens. If the CNC tube bender is not provided, these practices would continue.

The CNC capability controls all aspects of operation from the setup to inspection. The CNC bender would enable
shop personnel to tie into the Defense Depot Data Integration System and download data directly, thus
significantly reducing setup times. The ONC capability would also enable shop personnel to tie directly into
the existing laser inspection machine, providing instantaneous quality control data.

The savings to investment ratio is 2.66.
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

i

($ in Thousands) FY2000 PB Submi ssi on
Conponent/ Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 E9817/ F-16 Emergency Power Unit Test Console 00- ALC
(Repl acement)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El enent of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
-16 Emergency 1 893 893
ower Unit Test
onsole

arrative Justification:

This project refurbishes the F-16 Energency Power Unit (EPU) Test Console. The console contains outdated
components that cannot be repaired because parts are no longer available. Reprogramming is required to provide
entry and exit points for troubleshooting. Also, interface test adapter needs to be designed and nanufactured
to allow the calibration of the conmponents in the stand. The safety inprovenents include automatic servicing
of the oil circuits when needed. During FY96 this test console was down 619 hours for repairs and calibration.

mpact if Not Provided:

The cost for 619 hours of repair and calibration was $46,616. Two technicians worked five weekends of overtine
due to test stand breakdowns. The |abor cost of the overtine was $5,925. The F-16 EPU has been identified

as a lean logistics satellite project with very short flow days. The shop cannot neet the lean |ogistics
requirements with frequent breakdowns.




s

A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{$ in Thousands) FY2000 PB Subni ssion

. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 E0004/B-1B Ranp CASS OC-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Unit Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost oty cost cost Qty cost cost

1-1B Ranp CASS
2 1750 3500

larrative Justification:

This project will replace existing ground support equipnent (GSE} with a moveable Centralized Aircraft Support

System (CASS) . The casswill provide all utility requirements for the B-1B from a |location adjacent to the aircraft.
Two conplete systems Will be installed. Two aircraft can beserviced at onetmeon any of the three ranp |ocations.
Since the CASS has a centralized conmputer control sysemonly one person per aircraft is required to operate it with

oneperson per aircraft on ranp for operational checks. The conputer equiprment wll be housed in a small portable
shelter. Wirkload for teB-1Bis 18 aircraft per year.

mpact if Not Provided:

More nmachines can be processed at one time t herefore, output wll beincreased.
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A. BUDGET SUBM SSI ON

ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{5 in Thousands) FY2000 pB Subni ssi on

nel

Conponent/ Activity G oup/Date C. Line No. & Item Description D. Activity ldentification

USAF/ Depot Maintenance/Feb 99 E9819/Paint Booth Insert, Bldg 270 00- ALC
(Productivity)
FY 1999 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al

El enent of Cost Qty cost cost Qty cost cost Qry cost cost Qty cost cost
aint Booth Insert 1 694 694
arrative Justification:
To procure and install a pre-engineered paint booth insert. The insert will wash, sand,

prep and paint fighter class aircraft wel | as cargo size aircraft conponent parts.
mpact i f Not Provided:
Wthout additional paint and sandbl ast booths, the ALC will not be able to neet their
custoners requi rements.
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A. BUDGET SUBMISS1ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PR Submission
Conponent/ Activity G oup/Date C. Line No. & ltem Description b. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 29916/ Autoclave 15 x 30 00-ALC
(Productivity)
FY 1998 FY 1999 FY2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Unit Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty Cost cost
utoclave 15 x 30 1 750 750

larrative Justification:

Upgrade the autoclave and support sstmsto allow the autoclave to have the capability to handle 350 psi
and 1200 deg. F tenperatures. Price to upgrade the tenperature increase of the autoclave has been
researched and no significant increase in price is expected over the next few years.

mpact if Not Provided:

Due to increase of conposite workload over the next 5 years, the existing 15 x 30 autoclave shall not be
able to handle the increase in workload or the future tenperature requirenents of the new advanced conposites.
00-ALC has to have the organic capability by Fy99 to support the B-2 repair effort.
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ACTIVITY GROUP CAPI TAL

($ in Thousands)

| NVESTMENT  JUSTI FI CATI ON

A. BUDGET SUBMISSION

FY2000 B Subm ssion

Conponent/ Activity G oup/Date

JSAF/Depot Maintenance/Feb 99

C. Line No.& Item Description

19917/ Automated U trasonic Scanning System

D. Activity Identification

apabilities.
£ part
pact i f Not

he current
0 maintain.

-1B aircraft

The nechani cal
cecuracy through reductions in vibration and backl ash,

geometrics not previously accessible.

Provi ded:
Dat a Cener al

More inspection
ntire system will

upgrades will

based conputer
t hr oughput

provide substantially increased data quality,
scanni ng speeds,

system is no |onger
could be

i mprove verti cal

realized with faster
become obsolete and inpossible to nmaintain if
conposi te workl oad.

it

is not

manuf actured and is beconing
operating systens.
upgr aded.

This project

i nprove positioning
and allow inspection

t he
is for

the

OC-ALC
(Productivity)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Tot al
El enent of Cost Qty cost cost Qty cost cost Qty cost cost Qty Cost cost
tomated 1 890 890
trasonic
anni ng
stem
Narrative Justification:
'lpgrade the AUSS-V system by replacing the outdated Data Ceneral conputer and controlled equipnment with a
iodern workstation and upgrade thirteen additional mechanical systens which will provide new or enhanced

increasingly difficult
Eventual |y,

xhibit
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{$ in Thousands) FY2000 B Subni ssion
3. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 E9918/ High Efficiency Small Batch VAC Furnace OC-ALC
(Repl acenent)
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Total Uni t Tot al
El ement of Cost Qty cost cost Qty cost cost Qty cost cost Qty cost cost
ligh Efficiency 2 417 834
imall Batch VAC
‘urnace

larrative Justification:

Repl ace the large existing standard efficiency Wellman furnace OC6617 with 2 each high efficiency small batch
vacuum furnaces in order to process smaller batches of parts and reduwceel ectrical usage. The Wellman furnace
currently located in B3221 was damaged in FY95 bya |large steam explosion and is no |onger serviceable. Bl ades
are currently being transported to the B3001 heat treat facility for processing inlarge standard efficiency
furnaces simlar to the Wellman. The new smaller furnaces are 1/3 the capacity of the Wellman furnace and
shall be nore efficient than the |arge vacuum furnaces currently in use, enabling the processing of much
smal l er number of parts per batch required by lean |ogistics. Flow days will be reduced.

mpact if Not Provided:

Fl ow days shall remain at the current level due to transporting parts between B3221 and B3001 heat treatment

facility. The Wtness simulation nmodel predicts an average of 85 flow days with this equi pment and 90 days without
the equiprent.
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A. BUDGET SUBMISSION

ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION

($ in Thousands) £Y2000 PB Submission

B. Component/Activity Group/Date C. Line No. & Item Description D. Activity Identification
USAF/Depot Maintenance/Feb 99 E9919/K938 Generator/CSD/IDG Test Stand oC-ALC
(Replacement)
FY 1998 FY 1999 FY 2000 FY 2001
Unit Total Unit Total Unit Total Unit Total

Element of Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost
K938 Generator 600 600
CSD/IDG
Test
Stand

Narrative Justification:

This project is to purchase a replacement for a portion(about 1/6th) of the Automated Test System for Constant
Speed Drives (ATS/CSD) in B2210. The current test system was purchased in 1976 and the computer is outdated
and not all parts supportable. The original two main computers and spares have been used to get one operational

computer. When the computer is down, about 63% of the workload must shift to one ATS/CSD. This is not

acceptable from an operational view.

Impact if Not Provided:

It is necessary to test the Constant Speed Drives after overhaul to verify suitability for service. With limited funds
and manpower it is necessary to have reliable Test Stands. The ATS/CSD, with its electronics, software, gearboxes,
electric motors, and hardware have about 20 years of usage. In 1997 two of the ATS/CSD Test Stands were down over

600 hours. Similar down times may be expected until replacement.
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A BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{($ in Thousands) FY2000 PB Submi ssion

Conponent/ Activity Goup/Date C. Line No. & 1tem Description D. ActiVvity Identification

USAF/ Depot  Mai nt enance/ Feb 99 E0006/CNC Tube Bender OG- ALC
(Productivity)
FY 1998 FY 1999 ry 2000 ¥y 2001
Uni t Tot al Uni t Tot al Uni't Tot al Uni t Total

B ement of Cost Quy cost cost Quy cost cost Quy cost cost Quy cost cost
'omputer
umerically 1 690 690
‘ontrolled (cne)
ube Bender

larrative Justification:

Procurenent of ONC dual stack, bi-directional, rotary draw bending nachine
designed to bend thin walled alumnun and steel tubing between 3" and 6" dianter.

mpact if Not Provided:

This shop is unable to support the overhaul and repair of nmany aircraft in the
Air Force inventory without this equipnent. Wthout the machines we are |ooking

at increased work load of at l|east 400 hours per year and increased revenues to
the shop of not |ess than $27,500.
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. BUDGETL SUBMISS1ION

FY2000 PB Submission

B. Component/Activity Group/Date

C. Line No. & Item Description

D. Activity Identification

USAF/Depot Maintenance/Feb 99 E0105/F-15 Repair Frame WR-ALC
{(Replacement)
Unit Total Unit Total Unit Total Unit Total
Element of Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost Qty Cost Cost
3 253 7159

F-15 Repair
Frame

Narrative Justification:

This fixture is used as a repair frame to check the duct wall location,

alignment of the nacelle

section, and to facilitate the boring/reaming of holes in the first ramp pivot fittings.

Impact if Not Provided:

We will not be able to check the alignment of the nacelle section and the boring/reaming of holes
in the first ramp pivot fittings.
are used on all aircraft undergoing PDM.

These items will be eleven years old and are wearing as they
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A. BUDGET SUBMISSTON
ACTIVITY GROUP CAPI TAL 1NVESTMENT JUSTI FI CATI ON

($ in Thousands) FY2000 PB Submission
Conponent / Activity Group/Date C. Line No. & Item Description D. Activity Identification
USAF/ Depot  Mai nt enance/ Feb 99 E0000/Equipment < .5M AFMC
FY 1998 Fy 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Unit Tot al Uni t Tot al
El ement of Cost oty cost cost Qry cost Cost Qty Ccosc cost Qty cost Cost
16 NA 5500 46 NA 14400 22 NA ' 7400 8 NA 2800

"arrative Justification:

This category includes a vast array of equipnment required to support depot maintenance industria
processes. Equipment included is essential to AFMC's ongoing effort to maintain and nodernize

our existing organic industrial base, save taxpayer dollars through increased productivity and to
support custoner requirements. Each piece of equipment will contribute to inproving a testing,

i nspecting, cleaning, coating, bonding, grinding, forming or some other industrial operation which
when conbined will inprove efficiency, enhance product quality and increase custoner satisfaction
Exanpl es include mlling machines, grinding machines, boring machines, tube benders, grinders, heat
treating equi pment, parts cleaning equi pment, non-destructive inspection equipnent, automatic test
equi pment, circuit card repair equipnment, plating/cleaning equipnent, coordinate measuring equi pnent
and | aboratory anal ysi s equi pnent. Included in this category are some equipment items required

to support hazardous waste nininization and pollution prevention efforts.
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A. BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

{$ i N Thousands) Fy2000 PB Subm ssion
Component / Activity G oup/ Date C. Line no& Item Description D. Activity ldentification
USAF/ Depot Mai nt enance/ Feb 99 A9602/Depot Mai ntenance Redesi gn ADPE AFMC
(Product ivity)
FY 1998 FY 1999 FY 2000 FYy 2001
Uni t Tot al Uni t Tot al Uni | Tot al Uni t Total
El ement of Cost Qty cost cost Qty cost cost oty Cost cost Oty cost Cost
epot Mi nt enance NA NA 3823 NA NA 4000 NA NA 7700 NA NA 7400

edesi gn ADPE

iarrative Justification:

These funds are required to purchase the necessary ADPE Tel ecommunications equipnent necessary

to support nodern data systens. This equiprment will allow inproved system performance and wll
conply with latest architectural guidelines.

mpact if not provided:

Wthout this inprovemrent nuch needed infrastructure inprovements wll not be nade. The noderni zed
software nmust have the upgraded infrastructure in place to operate. This is a key investnent
to allow our depots to renmain conpetitive.
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION
($ in Thousands)

A. BUDGET SUBM SSI ON

FY2000 PB Submi ssion

to support nodern data systems. This equipment will

all ow inproved system performance and will
comply with latest architectural guidelines.

I mpact if not provided:

Wthout this inprovenent nuch needed infrastructure inprovenents will not bemade. The nodernized

software musthave the upgraded infrastructure in place to operate. This is a key investment
to al l ow our depots to remain conpetitive.

3. Conponent/Activity Goup/Date C. Line No. & Item Description D. Activity lIdentification
USAF/ Depot Maintenance/Feb 99 A9602/Depot Mai ntenance Redesign AbpPe AFMC
(Productivity)
FY 1998 ry 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Total

El ement of Cost oty cost cost Qty cost cost Qty cost cost Qty cost Cost
Yepot Mai nt enance NA NA 3823 NA NA 4000 NA NA 7700 NA NA 7400
tedesign ADPE
Jarrative Justification:
These funds are required to purchase the necessary ADPE/ Tel ecommuni cations equi pment necessary

BExhi bit Fund 9b
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A, BUDGET SUBM SSI ON
ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTIFICATION

($ in Thousands) FY2000 pB Submi ssion

Conponent/ Activity G oup/Date C. Line No. & Item Description D. Activity Identification

USAF/ Depot Maintenance/Feb 99 A0000/ADPE & Tel ecom < .5M AFMC
FY 1998 FY 1999 ry 2000 ry 2001
Uni t Tot al Uni t Total Uni t Tot al Uni t Total

El ement of Cost Qty cost cost oty cost cost Qty cost cost Quy Cost Cost
DPE & Tel ecom 3 NA 419
larrative Justification:
This category supports procurement of information equipnment with a total project cost under $0.5M.
Supported areas include office autonmation and the devel opnent, upgrade or enhancement of infornmation

systems required to maintain, transfer and manipulate data critical to depot

mai nt enance operations.

Exhibl
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON
{($ i n Thousands)

A BUDGET SUBM SSI ON

FY2000 PB Subm ssion

3. Conponent/Activity G oup/Date C. Line No.& |tem Description D. Activity Identification
USAF/ Depot Mui nt enance/ Feb 99 SD9701 / Depot Mai ntenance Systens Redesign HO AFMC
(Repl acenent 1
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al Uni t Tot al Uni t Total
El ement of Cost Qty cost cost oty cost cost Qty Cost cost QLy Cost cost
depot Mai nt enance NA NA 24200 NA NA 27800 NA NA 29700 NA NA 24700
jsystems Redesign

Jarrative Justification:

AFMC is currently evaluating COTS MRPI|I software to support depot

to meet OUr needs. Funding will provide data warehousing (to reduce coding,
data accessibility and visibility) and inprove user

is chosen the nodernization efforts will have laid the ground work for MRPII

As a part of this effort these funds will support bringing DIFMS into AFMC to provide needed financial
managenment capabilities. These funds include funds previously targeted for

in the followi ng anounts: FY98 - $18.0M, FY99 - $11.677M, FYOO - $13.719M, FY0l - $14.610M.

Impact if not provided:

AFMC systems Wi | | remain antiquated and unable to support the depot naintenance processes of the future.

standardi ze data, and inprove
friendliness (utilizing a Wndows environnent). [f MRPII

and allow for an easier transition.

mai nt enance processes. We ae nonitoring
the Navy's efforts at NADEP JAX It is unclear that this software will support our changing needs. In the
event COTS MRPI| can not support our business practices, the contingency plan is to redesign our |egacy systems

the Joint Logistics systms Center

Fxhibat
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ACTIVITY GROUP CAPI TAL | NVESTMENT JUSTI FI CATI ON

A. BUDCGET SUBM SSI ON

($ in Thousands) #y2000pPB Subm ssion
I. Conponent/Activity G oup/Date C. Line No. & Item Description D. Activity Identification
USAF/ Depot Mai nt enance/ Feb 99 Mo000/Minor Construction » $100, 000 AFMC
FY 1998 FY 1999 FY 2000 FY 2001
Uni t Tot al Uni t Tot al unit Tot al Unit Tot al
El ement of Cost Qty cost cost Qty cost cost QLy cost cost Qty COS t. cost
iinor Construction 14 NA 4800 25 NA 8200 21 NA 8100 15 NA 4815

larrative Justification:

Mnor construction allows flexibility in adapting to new and changing workl oads. Projects are
smal | scale (costing between $100,000 and $500,000) and are designed, scheduled and constructed
in accordance with ALC established priorities. These projects support the Ar Logistics Centers
mssion requirenents, correct safety and health problens, consolidate work areas as a result of
downsi zing efforts, and inprove productivity through quality of life inprovenent project and
office/work space reorganizations. Typical projects could include nodifications of [oad bearing
wal I's, changing work category codes within designated areas, or adding square footage to an
existing work area to acconmopdate m ssion changes.
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Capital Budget Execution
Departnent of the Air Force
Activity Goup: Depot Mai nt enance
Fy 2000

FY 2000 President's Budget

PRQJECTS ON THE FY00 PRESI DENT'S BUDGET

(Dollars in MIIions)

Appr oved Appr oved Current Asset/
FY Pr oj ect Repr ogs Proj Cost| Proj Cost | Deficiency Expl anati on
98 |Equipment except ADPE and TELECOM
98 Jentralized Aircralt Support 1.8 14 04 Bestbidder came in below estimated price
System
98 |Analog Test Stations 6.2 63 [(UN)] Cost adjusted lo bidder's price.
98 | Analog Fest Station 3.7 0.0 3.7 Reprogrammed (o FY 99 to accommodate
WR-ALC procurement elfon
98 Nanual Electrochemical 0.5 0.5 00
Grinding Machine
98 |10 Depot A/C Corrosion 2.X 30 (02) Best bidder came in above estimated price
Control Facility
98 |Fluid Cell Press 3.8 38 0.0
98 Universal Grinding Machine 1.0 10 0.0
98 ICT Computed 1.0 1.0 0.0
Tomography
98 Jompact Range 35 4.0 (0.5) Price increase; best bid higher than expected
98 |CNC Vertical Machining 1.4 1.4 0.0
Center
98 |Radome Test Range 60 6.0 0.0
l:quipment
98 |Computer Aided Electronic 1.6 1.6 00
Design System
98  |ONC Streteh Press 23 23 00
98 JAutomated Ultrasound 1.2 1.2 0.0
Machine
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Capital Budget Execution
Departnent of the Air Force
Activity G oup: Depot Mai nt enance
FY 2000

FY 2000 President's Budget

PRQJECTS ON THE FYOO PRESI DENT' S BUDGET

Appr oved Approved Current Asset/
FY Proj ect Repr ogs Proj Cost | Proj Cost| Deficiency Expl anati on
9 8| Minor Construction 4.8 4.8 0.0
9 8| Total FY x5.3 853 (]
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Capital Budget Execution
Departnent of the Air Force
Activity G oup: Depot Mai nt enance
FY 2000

FY 2000 President's Budget

PRQJECTS ON THE FYOO PRESI DENT'S BUDGET

(Dollars in MIIions)
Approved Approved Current Asset /
FY Proj ect Repr ogs Proj Cost | Proj Cost| Deficiency Expl anat i on
vy |Equipment except ADPE and TELECOM
YY [Centralized Aircraft Support 1.8 1.5 03 Estimated cost decreased based on actual data
System
YY |Servo Componemt Test Stand 0.x 2.0 12 Listimated cost has increased due lo updited dita
9 9 | CNC Electrochemical 0.6 0.6 00
Grinding Machines
99 |Analog Test Stations 1.9 22 (0.3) L:stimated curl has increased due lo updated data.
99 F-15 Analog Test Station 0 37 3.7)
99 |Manual Electrochemical 0.5 0.5 00
Grinding Machines
99 |Gap Grinders 15 0.0 15 Reprogrammed to 1°Y00 due lo other higher
priorily  projects
99 [Analog Test Stations 40 0.0 4.0 Reprogrammed 1o Y00 due 1o other higher
priorily projects.
99 |Rotor Slacking Gauge System 0.6 0.0 0.6 Peleted
|
99 |l.arge Aircrafl Kohotic 6.0 0.0 6.0 Reprogrammed o Y01 due w other higher
priorily projeets
YY [|Console Pneumatic Valve 08 0.X 0.0
Test (Phase 1V)
YY |Fluorescent Penctrant Line 2.0 2.0 00
99 | Automated Ultrasonic Scan 0.9 09 0.0
System
99 |¥°- 16 Microwave ‘Fest Station 3.6 3.0 06
99 JCNC Plastic Injection Molder Hydraulic Forming and 12 1.7 (0 5) Reprogranumed Plastic Vacuum Maolder to 1 YOO,
PPress Molding *ress 1o procure the |y draubic Press
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Capi tal Budg at Execution
Departnent of the Air Force
Activity G oup: depot Mai nt enance
FY 000

FY 2000 Presilent's Budget

PRQJECTS ON THE FYO( PRESIDENT'S BUDGET

(Dollars iy MIlions)
Appr oved Approved Current Asset/
FY Proj ect Repr ogs Proj Cost | Proj Cost| Deficiency Expl anati on
99 |Equipment except ADPE and TELECOM
YY |Autoclave (I 5x30) 07 08 ©.1) Increase size autoclave was required for
accommodating C-130 NC Parts.
9 9| Laser Welder 1.0 0.0 10
9 9 |Digital Test Station 1.7 1.7 0.0 WR-ALC ATE cquipment previously lunded with
procurement accounts Now CPP responsibility
9 9 | Intermediate Frequency 3Y (% 2.0 WR-ALC ATE equipment previously funded with
Video/Micro Test Station procurement accounts. Now CPP responsibility
99 |ATE Final Test Station 25 00 25 Identified project broken down to multiple projects
that each cost less than $.5M price calegory
YY |R/E Manual Test Station 2.0 0.4 1.6 Reprogrammed for multi-years starting in | Y99
99 [ifigh Elliciency Small 0.8 08 00
BBatch VAC Furnace
99 [PK-1000A Automated Test 24 0.0 24 Deleted requirement
Station
99 Plating Tank Lines 0.0 1.0 (1.0) New requirement [o replace 26 year old tanks
that arc beyond their useful lite
99 Platinum-Aluminide System 00 35 (3.5 [ Higher priority project.
YY Horizontal Boring Mill 0.0 1.3 (1.3) New requirement lo meetthe worktoad for 1-16
99 FLI0-11/129 Engine Run Kit 0.0 12 (12) New requirement (o meet current engine demands
99 DATSA Testers Replacement 0.0 45 (1.5) A Il equipment previously funded with other
procurenient accounts that is not now available
99 CNC |Laser / Punch Press 00 1.5 (L.5) Higher priority project
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Capi t al
Depart nent of

Activity G oup:
FY

FY 2000 President's Budget

Budget

Executi on
the Air
Depot
2000

Force
Mai nt enance

PROJECTS ON THE FYOO PRESI DENT'S BUDGET

(Dollars in MIIions)

Approved Approved Current Asset/

FY Proj ect | Repr ogs Proj Cost | Proj Cost| Deficiency Expl anat i on

9 |Equipment except ADPE and TELECOM

99 Avionics Test 00 26 (2.6) AL equipment previously funded withother

Sta IW/CH41°TPS procurement accounts that is not now available
99 K938 Generator Auto. 0.0 06 (0.6) I tigher priorily project.
CSD Test Stand

99 |Equipment < $500,000 13.9 14.4 (0.5) Reprogrammed the equipmentgreaterthan $ 5SM 1o
metthe demands of higher priority project required
Includes C-S I lighlift on AOB as > $ 500 000

99 |Equipment - ADPE and TELECOM

99 |DMAG Budget and Price 1.6 1.6 0.0

Development System

9 9] DMSS 4.0 4.0 0.0

99 ¢O72 Redesign 1.0 1.0 0.0

99 |ADPE & TELECOM < $500,000 0.0 00 0.0

99 Joftware Development

YY Depot Maintenance L.egacy 16.1 27.X (.7 Addition ot $11.7M 10 AF Capital

System Redesign Purchases Program due to J1.5C closure

99 Minor Construction 8.2 8.2 (0.0)

99 TYotal FY 860 917 (11.7) Addition of $11.7M 10 AF CPP
increases the total Y99 budget
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FUNDSA
(Dollars in Millions)

Capital Budget Summary
Air Force Working Capital Fund
FY 2000/2001 Biennial Budget
Information Services Activity Group
February 1999

Item Description

FY 1999 FY 1999 FY 2000
Quantity  Total cost  Quantity Total Cost  Quantity Total Cost

EQUIPMENT
Replacement
Productivity
New Mission
Environmental Compliance
Subtotal
See Attached List.

ADPE & TELECOM
SOFTWAREDEVELOPMENT
Internally Developed

Externally Developed

MINOR CONSTRUCTION

Total

0Gl

RUN Date/Time: 2/12/99 06:56:27

1 0.336 325 1.206 340 1.190
0 0.000 0 0.000 0 0.000
0 0.000 0 0.000 0 0.000
0 0.000 (/] 0.000 0 0.000
1 0.336 325 1.206 340 1.190
22 4.451 211 3.254 19 2.950
0 0.000 0 0.000 1 1.600
3 0.607 6 1.240 6 0.850
0 0.000 0 0.000 0 0.000
26 5.394 542 5.700 366 6.590
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
information Services Activity Group

FUND9B Materiel Systems Group
(Dollars in Millions) February 1999
item Name: 001

item Description: MSG Telecommunications Connectivity

Capital Category: ADPE & Telecomm

1998 AC 1 1999 AP 2000 R
item item Total Item item ! Total : item item Total '
Quantity  cost cost Quantity | cost ! cost Quantity 1 Cost cost
1 0.300 f 0.300 0 0.000 { 0.000 0 ‘ 0.000 0.000

i

item Justification/impact if Not Provided:

Materiel Systems Group (MSG) requires design, development, acquisition implementation and management of Local Area Network (LAN)
connectivity to re-locate into a distinct facility to accommodate its entire organization at WPAFB, OH.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
information Services Activity Group

FUND9B Materiel Systems Group
(Dollars in Millions) February 1999
item Name: 002

item Description:  Modernization of Workstations

Capital Category: ADPE & Telecomm

1998 AC 1999 AP 2000 R
item item :  Total : item Item Total ;| item item Total
Quantity cost Cost . Quantity ; Cost Cost | Quantity ! Cost cost
1 i !
0 I 0.000 ! 0.000 | 200 I0.00S E 0.600 { 0 0.000 0.000

item Justification/impact if Not Provided:

The MSG requires modernization of its hardware (Personal Computers (PCs) and Servers) for its 600+ employees. Because of the momentum
of advanced technology, some personnel continue to operate from workstations that do not meet the current Office Automation (OA) standards.
Some personnel have had to operate on surplus Automated Data Processing Equipment (ADPE) or pieces/parts from various sources.
Although some systems are usable, they cannot be economically upgraded to meet ordinary needs, MSG data calls. office automation
standards, or the mission of the MSG. Further, many systems have outdated versions of software. Without funding for this much-needed
equipment, not only will the MSG systems not be OA-compliant, we will be unable to utilize the AFMC standard suite of software and other
widely used software packages. in addition, we would not be able to utilize our own MSG/FM's Financial Management Module (FMM) and the
industrial Fund Accounting System (IFAS) required for use thoughout the CDAs. The modernization will be compliant with the current
information technology environment/structure, the Defense information infrastructure (Dii) - Common Operating Environment (COE). Costs
vn;esrg /cge“:’rli(\éed from past historical experience, best judgment, and current vendor pricing data. An Economic Analysis was prepared by

—

N
(AW
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budge!
Information Services Activity Group

FUNDSB Materiel Systems Group
(Dollars in Millions) February 1999
Item Name: 003

Item Description:  Network/Servers/LAN
Capital Category: ADPE & Telecomm

1998 AC 1999 AP | 2000 R
item | ttem | Total Item Item Total | Item . ltem Total
, Quantity , cost { cost Quantity | cost Cost t Quantity | Cost Cost
+ ' '
0 1 0.000 | 0.000 0 0.000 | 0.000 ;| 1 : 0.300 0.300
: !

Item Justification/impact if Not Provided:

The ISAG objective is to maximize application reuse across systems. The Re-Use goal for the the Central Design Activity (CDA) supports the
Defense Information Infrastructure Common Operating Environment Joint Technical Architecture and is to build structure libraries for CDA wide
implementation based on a J-tier structure. The J-Tier architecture separates the presentation portion of the application from the storage and
manipulation of data. These tiers are: Client, supporting the presentation of data only; Applications Server, tier which supports data
manipulation, storage and security. The ISAG five year re-use strategy includes migrating CDA Legacy Systems to a common graphical user
interface, using enterprise wide solutions, standardizing the Client/Server system architecture, standardizing data, consolidating operational
data bases, and using the Data Depot/Warehouse as the single “clean” source of information. The network and servers provides the
development environment to implement software re-use across three development activities. The ISAG five year strategy could not be
accomplished without the network/servers and Local Area Network.

Wl

Cre
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Materiel Systems Group
(Dollars in Millions) February 1999
Item Name: 004

Item Description:  Enterprise License -"Insourcing” S/W

Capital Category: ADPE & Telecomm

1998 AC 1999 AP 2000 R
ltem :ltem Total . Mem |ltem | Total | Item «item Total
Quantity Cost ;| Cost ; Quantity | cost ’ Cost , Quantity Cost cost
. ! ! 1
1 . 0.918 1 0.918 | 0 0.000 | 0.000 , 0 0.000 0.000

Item Justification/Impact if Not Provided:

“Insourcing” is a strategic, self-funding solution for managing existing MSG applications, controlling maintenance costs and achieving new
initiatives. It employs integrated technology, Existing Systems Workbench (ESW), and enhanced, repeatable processes to revitalize and evolve
existing systems. It leverages the investment by creating a living inventory that is used for other business solutions (e.g., Year 2000, language
conversion, and platform/environmental migration). It increases quality and productivity by the discipline of periodic audits. Other benefits
derived from “Insourcing” include reduction and management of costs, reassignment of existing staff, shrinkage of backlogs, shortened “product
to market” cycle times, increased user satisfaction, and implementation of defined and repeatable processes that relate to Software Process
Improvement (SPI) that incorporate the Capability Maturity Model (CMM) standard procedures at many levels. Lastly, this software pays for
itself.

The “Insourcing” software establishes a standard tooiset for implementing a standard Enhanced Maintenance Process across the MSG. The
recommended solution will accommodate up to six Air Force locations with unlimited Central Processing Units (CPUs) and domains.

NN
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND98B Materiel Systems Group
(Dollars in Millions) February 1999
[tem Name: 005

Item Description: Software Development Productivity Tools

Capltal Category: Software Development (Internally developed)

1998AC ‘ 1999 AP i 2000 R
ltem | ltem } Total 5 ltem item Total | Jtem  Item Total
Quantity , Cost : Cost ! IQuantlty Cost Cost | Quantity | Cost Cost
' : i | .
0 - 0.000 : 0.000 | 0 0.000' 0.000 | 1 ]1.600‘ 1.600
| i !

'

Item Justification/Impact if Not Provided:

The ISAG objective is to reduce the cost of development and maintenance by 30% over the next five years. Additional leading edge ISAG
initiatives are underway to save scarce technical resources and reduce the cost to the customer for construction and sustainment of application
software products and services. The initiatives include implementing far reaching customer support activities such as a single number across
the Central Design Activity (CDA) for assistance, moving to a standard office automation suite of desktop tools, and using automated tools such
as "Tivoli" for consolidating system administration and software distribution functions. Future stategies include MSG Help Desk becoming an
extension of the SSG Help Desk for new applications, the office environment will be seamless with SSG and Hanscom AFB, currency will be
maintained with Defense ﬁlformatlon Infrastructure-AF infrastructure standards. and technology will be refreshed to meet Paperless
throughput needs. The software that MSG will acquire is TIVOLI, SPECTRUM, Powerbuilder, RMS and MIS. The ISAG is pressing to
transition to complete Earned Value Management (EVM) in conjuctlon the overall SEI Capablllty Maturity Model (CMM) Level 3 Implementation
across the CDA within the next 18 months and to have Web-enabled, context sensitive Or%amzatlons Process Asset Library (OPAL),
gwnlzatlons Standard Software Process (OSSP) and desk procedures in place. The software development productivity tools will allow the
are development activities to meet the ISAG objeclive.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDQB Materiel Systems Group
(Dollars in Millions) February 1999
Item Name: 006

Item Description: ~ Software Applications

Capital Category: Software Development (Internally developed)

1998 AC 1999 AP 2000 R
Item Item Total Item Item Total | Item Item Total
Quantity Cost cost Quantity | cost cost ( Quantity cost cost
0 £ 0.000 ! 0.000 0 0.000 | 0.000 . 0 { 0.000 0.000

I

Item Justification/Impact if Not Provided:

Purchase of the required software is integral to the accomplishment of the Software Factory goal to help reduce MSG software maintenance
costs by 30% over the next five gears, at the same time, achieving Level 3 Compliance. Efforts like: Data Standardization, Corporate Data
Repository System (CDRS), DoD Data Dictionary System (DDDS), and the Defense Data Model (DDM) will be significantly impeded without the
required software to support the effort.

9G|
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Capital Budget Input Report
Air Force Working Capital Fund

FY 200012001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: ABSS Interface

Item Description: ABSS Interface
Capital Category: RM&S MODS

1998 AC 1999 AP i 2000R

tem . Item | Total Item Item | Total I Item Item Total

! Quantity + Cost , cost Quantity cost Cost ' Quantity 1 cost cost
¢ ! '

0 ~ 0.000 | 0.000 1 0.100 | 0.100 1 i 0.130 0.130

Item Justification/Impact if Not Provided:

Currently the Automated Businesis Service System (ABSS) svstem does not support the Air Force Warkina, Cagital. Fund (AFWGFY  The
upgrade of ABSS will allow AFWCF to interface data between the two systems and Job Order Cost Accounting System (JOCAS) Labor-
Interface Management System (JLIM); this automation will streamline our process. If not funded we will have to use a manual system that is
labor intensive and error ridden.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
ltem Name: Case Tools

Item Description: CASE Tools
Capital Category: ADPE & Telecomm

98 AIAC ’ 1999 AP T T 2000R
ltem fMtem i Total | tem | Item Total Item | Item Total
Quantity : Cost ; Cost Quaatitjty |cCest |cost jQuantity cost cost

+ | t 1 .
1 ' 0.337  0.337 1 i 0.767 0.767 } 2 + 0.100 ' 0.200

Item Justification/Impact if Not Provided:

Standard Systems Group (SSG) needs to consolidate and standardize the multiple functional development environments now in use by our Air
Force and DoD Functional Customers. This computer aided software engineerin  (CASE) software is required to continue the transition from
the UNISYS proprietary systems to open system client/server hardware both in 8evelopment and target systems. This server system software
requirement will satisfy that need and provide the baseline capabilities to achieve the economies of scale necessary for SSG to remain
competitive and excel in the DoD Central Design Activity (CDA) business environment. Powerbuilder, Designer/Developer 2000, Logicworks
software, i.e. Business Processes and Entity Relationship for Windows (BP & ERWIN) are needed to design application specific systems.
These tools are used to record business rules, database structure, screens, and do prototyping.

oC
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Capital Budget input Report
Air Force Working Capitat Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

Standard Systems Group

FUND9B

(Dollars in Millions) [N annn
Item Description:  Color Printer
Capital Category: Equipment (Replacement)
T TTeeBACT R CE Y. TT2000R T
T ltem | Item Total ltem | item | Total tem ' fte Total
Quantity ' Cost = Cost ;[Quantity Cost I Cost Quantity Co’:t C(())st
. . | j :
0 i 0.000 ! 0.000 ! 1 0.104 ' 0.104 0 ‘ 0.000 0.000

1

Item Justification/impact if Not Provided:

MAJCOM, Air Staff, and worldwide site software implementations are accomplished by HQ SSG. The present systems are too slow and
ontinuously breakdown wasting valuable manpower and materials. We will be turning in two obsolete color printers with service contracts to
save approximately $500 per month in service. If this item is not funded, our equipment will continue to breakdown, causing failure to meet

suspenses and added service expense.

o
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND9B Standard Systems Group
(Dollars in Millions) February 1999
ltem Name: Config Manage

Item Description: Config Managemenu Modernization
Capital Category: RM&S MODS

1998 AC | 1999 AP | 2000R
Item Item | Total I Item ' ltem Total ° Item Iltem Total

‘ Quantity Cost | Cost , Quantity Cost Cost

Quantity i Cost Cost
0 : 0.000 i 0.000 E 0 0.000 ; 0.000 ' 1 i 0.100 0.100

Iltem Justification/Impact if Not Provided:

Purchase of commercial off-the-shelf (COTS) software to provide standardized Configuration Management (CM) throughout the Software
Factory. Note: Configuration management software is a part of the standard suite of software described under software tools.

09
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group
Standard Systems Group
February 1999 ~

FUND9B

(Doltars in Millions)
—————————

Item Name: CUBE Comm/Servers
CUBE Comm/Servers
Capital Category: ADPE & Telecomm

Item Description:

1998 AC i 1999 AP i TT2000RTTT

" ltem ' ltem : Total tem | Item | Total | item  item  Total

Quantity | Cost | Cost | Quantity | Cost | Cost | Quantity = Cost = Cost
B ' } | y ;

0 0.000 ! 0.000 1 ! 0.320 i 0.320 | 1 ‘} 0.730 - 0.730

Item Justification/impact if Not Provided:

SSGISW is responsible for testing all Combat Support Information Systems (CSIS) acquired, developed, and maintained by HQ SSG. New
equipment will provide the capability to continue existing testin?. to perform Consolidated Uniform Battiefield Environment (CUBE) and Defense
|

Information Infrastructure Common Operating Environment (D!
controlled test environments.

RUN Date/Time: 2/9/99 8:28
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND9B Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Cust Supp Enhance

Item Description:  Customer Support Enhancement

Capital Category: ADPE & Telecomm

1998 AC [ 1999 AP 2000 R
Item | Item ' Total ttem item | Total tem ; item Total
Quantity ! Cost ' Cost Quantity ! Cost | Cost Quantity : Cost : Cost
| i | .
0 0.000 1 0.000 | 1 0.150 | 0.150 1 }0.250' 0.250

Item Justification/Impact if Not Provided:

CUSTOMER SUPPORT ENHANCEMENT: Provides for the replacement and upgrade of hardware and software for the Field Assistance
Branch. New software and replacement hardware is needed to provide quality and time|'y service to the field users of software maintained by
the software factory. Without refresher upgrades of software and hardware the quality ofservice will decrease.

294
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Elec Doc Manag Sys

item Description:  Electronic Document Management System

Capital Category: ADPE & Telecomm

1998 AC \ 1999 AP

ltem ' Item | Total 1 Item 'litem Total
Quantity | Cost | Cost | Quantity | Cost Cost
1

: t
0 | 0.000 1 0.000 0 I 0.000 | 0.000

Item Justification/Impact if Not Provided:

T2000R
Item Item Total
Quantity | Cost | Cost

1 0.200 "'0.200

Electronic Document Management System (EDMS): HQ SSG must implement an automated system to manage recdrds throughout the
information Iifeczcle (i.e., create, collect, assess, store, retrieve, and dispose of information). An EDMS will allow us to comply with federal law

and DoD and Al

directives concerning the management of all records. It will also allow us to electronically route, assign, and track work

(taskings) and report status of all activity. If we do not fund this project we will not comply with Federal law and DOD and AF directives and

continue to inefficiently manage information throughout its lifecycle
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Enterprise SW App

Item Description:  Enterprise Software Applications
Capital Category: RM&S MODS

1998 AC 999 AP 2000 R
ltem | Item ! Total Item Item Total | Item Item Total
Quantity’ Cost cost Quantity cost | cost | Quantity cost cost
. i | 1
1 1029210.292 0 0.000 | 0000 | O | 0.000 0.000

Item Justification/Impact if Not Provided:

SSG is currently using old and unreliable hardware, which was either leftover from Base Level Systems Modernization (BLSM), pulled from
salvage, or on short term loan from other activities. This software is required to establish an enterprise network performance modeling
capability, using OPNET as the modeling tool, This capability will drive out infrastructure shortfalls well in advance of Combat Support
Information System (CSIS) fielding and influence the design process to produce network friendly mission application. The capability must
support multiple initiatives and communities and it must be an extension of the Electronic Systems Center (ESC) Consolidated Uniform
Battlefield Environment (CUBE).

Failure to receive this funding will cause SSG to fall behind on supporting initiatives led by the ESC Modeling and Simulation (M&S) Product
Aquisition Division and the HQ AFMC M&S Integrated Product Team. It will also decrease ability to support the JCS/J6 NETWARS project
approved by AFCIC/CC

791
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Fiber Ring

Item Description:  Finish Fiber Ring for SSG LAN
Capital Category: ADPE & Telecomm

T

1998 AC | 1999 AP " T2000R

Item | Item ; Total Item Item ! Total f Item Item Total
Quantity Cost , Cost | Quantity | cost , Cost Quantity Cost Cost
| .

' ' '

1 | 0300 | 0300 i 0O 0000 | 0000 | O ' 0.000 ' 0.000

Item Justification/Impact if Not Provided:

This equipment and services are required in order to provide redundant pathways for the HQ SSG/Gunter Annex network backbone. With this
redundant capability. the Local Area Network Management Branch will be able to keep pace with the technological advancements of its
customers and provide real-time analysis, diagnostics, and technical solutions to all HQ SSG users, projects, and programs.

.k

O~

-
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: JLIMS

Item Description:  Labor Accounting System Upgrade
Capital Category: RMBS MODS

1998 AC 1999 AP 2000 R

ltem Item ; Total | Item Item Total tem  ltem Total
Quantity Cost | Cost | Quantity | Cost Cost Quantity . Cost = Cost
|

: 1 |0.250| 0.250 1 |0267 0267

1 | 0.200 | 0.200

Item Justification/Impact if Not Provided:

Uparading the time and accounting svstem from the existino Project Resource Management/Time Keeoino Anywhere (PRM/TKA) would
increase stability, editing capabilities, and discipline required to accurately monitor the labor. If not funded-FM will expend countless additional
man-hours in support of this system resulting in additional workload and ultimate degradation of PRM/TKA functions

991
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
item Name: LAN Testbed

Iltem Description:  Test Enviroment Upgrade

Capital Category: ADPE & Telecomm

1998 AC | 1999 AP 2000R
Item item | Total | item ltem | Total ! Item Item Total
Quantity Cost ‘ Cost | Quantity  cost cost | Quantity  cost cost
0 . 0.000 1 0.000 i 0 i 0.000 | 0000 | 1 0.200 0.200
I

item Justification/Impact if Not Provided:

The testbed needs to be updated in order to properly test proposed network configurations. servers, etc on an isolated network, using
equipment that is equivalent or the same as that being used on the rest of the network. Lack of this capability would impair the abili

Local Area Network (LAN) Management Branch and other SSG organizations to properly test new/proposed hardware/software b

used on an operational network in support of mission-critical programs and projects.

191
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND9B Standard Systems Group
{Dollars in Millions\ Februarv 1999
Item Name: MIS Upgrade

Item Description: Management Information System Upgrade
Capital Category: RM&S MODS

1998 AC I " 1999 AP | ) 2000 R
Item  Item | Total Item item Total .+ item Item Total
Quantity | Cost | Cost .‘ Quantity | Cost Cost | Quantity ' Cost cost
| | ! ,
0 ©0.000} 0.000 1 1 0.160l 0.160 | 1 }0.100 * 0.100
' | I !

Item Justification/Impact if Not Provided:

Provides for the modernization of software and hardware for the management information system (MIS) used by the Software Factory and to
expand its use by ESC

891
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDoB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: MS Project

Item Description: MS PROJECT
Capital Category: ADPE & Telecomm

1998 AC ) 999 AP | 2000 R
ltem Item  Total i Item Item Total Item , tem Total
Quantity ' Cost | Cost }Quantity cost cost Quantity | Cost cost
1 ' 0.030 1, 0.030 i 0 0.000 0.000 0 10.000 0.000

l

Item Justification/Impact if Not Provided:

Standard Desktop Software: To provide HQ SSG users with the abiIi_g/ to collaborate, access, distribute and share group and corporate
information in a cost effective, scalable, standards based enterprise-wide environment, and to eliminate computer communication deficiencies.
This requirement supports the mandatory goals for financial efficiency, effective operations, facilitation for implementing the, information
technology architecture, etc. Lack of standard and robust desktop software would severely cripple the Network Control Division’s ability to
troubleshoot network oroblems and prevent HQ SSG Local Area Network (LAN) users from efficiently supporting HQ SSG's customers
worldwide. MS project is manbated’by requirement to capture earned value data on SSG programs’ performance

691
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Capital Budget input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Network Manag Sys

Iltem Description: Network Management System
Capital Category: ADPE & Telecomm

1998 AC : 1999 AP

Item Item Total i Item Item
Quantity : Cost | cost : Quantity cost

T

"T2000R

Item Item Total
Cost , Quantity | Cost cost

Total

S

1 0.000 0.000

!
|
0 | 0.000E 0.000 ! 1 0'325{ 0.325 I 0 i
f

Item Justification/Impact if Not Provided:

This hardware and software system is required for us to manage the HQ SSG Local Area Network (LAN) as a corporate enterprise. It will
provide us real-time analysis and diagnostics of HQ SSG's IAN. This system will enable the Network Control Division to manage SSG's

rowing computing environments more securely, reliably, and consistently. This purchase is part of HQ SSG's efforts to
8 perationalize/Professionalize the Network (O/PTN).

e

-~ !

<
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Network Sec HW/SW

Item Description:  Network Sec Hardware/Software
Capital Category: ADPE & Telecomm

1998 AC 1999 AP " 2000R

Item i Item | Total ! Item Item Total | Item Item Total
Quantity . Cost ' Cost lQuantity cost Cost | Quantity Cost cost
‘ | i

‘ I
0 0.000 | 0.000 | 1 0.070 0.070 l 0 |O.OOO 0.000

Item Justification/Impact if Not Provided:

HQ SSG has requirements for increased Network protection to compIP/ with AFSSI 5027, Network Security (Barrier Reef). The Barrier Reef
project requires the purchase of hardware and on-line survey, firewall, intrusion detection, and security policy enforcement software These
hardware and software purchases will aid us tremendously in securing the HQ SSG Network from attack as well as creating one access point
for authorized traffic. We need to continually enhance our capabilities to defend our network weapon system against forces that are continually
arming themselves with more sophisticated hostile attack tools.

—
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Capital Budget input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Network/LAN

Item Description: Network/LAN
Capital Category: ADPE & Telecomm

1998 AC 1999 AP | 2000 R
1
b

ltem : Item | Total tem | ltem & Total ltem ~ ltem Total
Quantity cost | Cost Quantity ' Cost ’ Cost Quantity ; Cost Cost
| : | \

5 10076 = 0376 | 0 0.000 I 0000 , 0  10.000 0000

Item Justification/Impact if Not Provided:

SSG needs to consolidate and standardize the multiple functional development environments now in use by our Air Force and DoD Functional
Customers. This software is required to continue the transition from the UNISYS proprietary systems to open system client/server hardware
both in development and target systems. This server system software requirement will satisfy that need and provide the baseline capabilities to
achieve the economies of scale necessary for SSG to remain competitive and excel in the DoD Central Design Activig business environment.
Client and server networking software (Novell, other utilities. etc.) is required for communications connectivity to, and interoperability with, the
SSG Local Area Network (LAN) community.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 200012001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: RCDBS

Item Description: Resource Control Database
Capital Category: RM&S MODS

1998'AC T1999AP T 2000 R

Item . Item i Total | Item | Item | Total ‘ Item Item Total
Quantity , Cost ‘, Cost | Quantity | Cost | Cost Quantity Cost cost

| \ |
1 0.115 [0.115 ‘1 1 0.100}0.100? 1 ,0.053 0.053

Item Justification/Impact if Not Provided:

Requested for reprogramming in FY98

Currently there is no system in place to provide accurate and timely data to program managers and senior leadership. The Oracle database wil
allow FM to function in a mechanized,. state -of-the-art environment, providing reliable and consistent data. If not funded the continued inability
to J)rowde timely and accurate data will greatly hinder and ultimately cripple our ability to accomplish our mission as financial managers for HQ

and Staff.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND9B Standard Systems Group
(Dollars in Millions) February 1999
Item Name: RDBMS

Item Description:  Relational Database Management System

Capital Category: ADPE & Telecomm

1998 AC T 1999 AP T 7T 2000 R
ltem , ltem | Total ' Item | item | Total ' fitem  ltem  Total
i Quantity : Cost  Cost

Quantity Cost | Cost Quantity | Cost ] Cost
5 1003|018 o |0000j 0000 i 0 0000 0.000

Item Justification/Impact if Not Provided:

SSG needs to consolidate and standardize the multiple functional development environments now in use by our Air Force and DoD Functional
Customers. This software is required to continue the transition from the UNISYS proprietary systems to open system client/server hardware
both in development and target systems. This server system software requirement will satisfy that need and provide the baseline capabilities to
achieve the economies of scale necessary for SSG to remain competitive and excel in the DoD Central Design Activity business environment.

7L
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDS8 Standard Systems Group
(Dollars in Millions) February 1999
ltem Name: Replace LAN wire

ltem Description:  Replacement of LAN wiring
Capital Category: ADPE & Telecomm

1998 AC 1999 AP [ 2000 R
. ltem Item Total ltem ltem Total ltem i Item | Total
Quantity cost cost Quantity cost cost Quantity | Cost Cost
: |
! 1 0.500 | 0.500 0 0.000 | 0.000 0 | 0.000 0.000

Item Justification/Impact if Not Provided:

This wiring is needed in order to comply with the new corporate standards for cabling, to replace our old and quickly failing 1/Obase2 cabling,

and to provide an upgrade path for future enhancements. Lack of this capability would impair the Local Area Network I AN') Management
Branch’s ability to support mission critical systems such as Defense Messaging System (DMS), Combat |Ammunition Maintenance System
(CAMS), Air Force Internet Connection (AFINC), etc.

~J
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Servers

Item Description: Servers

Capital Category: ADPE & Telecomm

1998 AC i 1999 AP 2000 R
Item Item Total : ltem | ltem | Total ' ftem | ltem Total
Quantity cost * cost 1, Quantify 1 Cost I Cost | Quantity Cost cost
5 | 0103 | 0513 } 0 o.ooo! 0000 . O | 0000 0.000

item Justification/impact if Not Provided:

SSG needs to consolidate and_standardize the multiole functional development environments now in use by our Air Force and DoD functional
customers. These servers are also required to continue the transition from the UNISYS proprietary systems to open system client-server
hardware both in development and target systems, These equipment requirements will satisfy that need and provide-the baseline capabilities to
achieve the economies of scale necessary for SSG to remain competitive and excel in the DoD Central Design Activity business environment.
Impact if Not Funded: Antiquated systems wilt not be able to keep up with the new software and increase in traffic to keep SSG in business

/1
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND9B Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Software Dev Tool

Item Description: ~ Software Development Tools
Capital Category: RM&S MODS

1998 AC 1999 AP 2000 R

I
ltem ltem ' Total ; Item Item i Total ' ltem Item Total
Quantity ' Cost cost iQuantity | cost | cost : Quantity Cost cost

0 0000 | 0000 | 1 0300 | 0300 : 0 10000 0.000

t

Item Justification/Impact if Not Provided:

SSG needs to consolidate and standardize the multiple functional develooment environments now in use hy,our.Air. Farce and-Dod) functinnal._.
customers. This software is required to continue the transition from the UNISYS proprietary systems to open system client/server hardware
both in development and target systems. This server system software requirement will satisfy that need and provide the baseline capabilities to
achieve the economies of scale necessarx\;or SSG to remain competitive and excel in the DoD CDA business environment. Powerbuilder,
Designer/Developer 2000, Logicworks software, i.e Business Processes and Entity Relationship for Windows (BP & ER WIN) are needed to
design application specific systems. Used to record business rules, database structure, screens, and do prototyping.

/LA
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND9B Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Standard NW OPS

item Description:  Standard Network Operating System

Capital Category: ADPE & Telecomm

1998 AC 1999 AP - 2000 R
item Item | Total ' ltem 1 ltem | Total ' Item Item Total
Quantity ~ cost ©  Cost | Quantity i Cost t cost ! Quantity cost cost
, ' | i |
0 0.000 ' 0.000 | 1 !0.054 i 0.054 0 0.000 0.000

Item Justificationltmpact if Not Provided:

Standard Network Operating System: These purchases will support version upgrades for the Network Operating Systems (NOS) and other
required standard systems. Lack of standard and robust NOS would severely cripple the Network Control Drvision’s ability to troubleshoot
network problems and provide a standardized operating environment for our customer base.

8.1
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND98 Standard Systems Group
(Dollars in Millions) February 1999
ltem Name: Standard Server SW

Item Description:  Standard Server Software

Capital Category: ADPE & Telecomm

1998 AC 1999 AP | 2000 R
ltem Item | Total | ltem ftem | Total | ltem ltem  Total
Quantity Cost | C‘:ost » Quantity | Cost Cost Quantity | Cost cost
. . | | | ; :
0 {0000 : 0000 : 1 0.007 | 0007 : O 0.000  0.000

i
i

Item Justification/Impact if Not Provided:

HQ SSG needs to consolidate and standardize the multiple functional server environments now in use by our customers. This Sware 'S
required to continue the transition from the stovepipe systems to open system client and server software both in development and target
systems, This server system software requirement will satisfy that need and provide the baseline capabilities to achieve the economies of scale
necessary for HQ SSG to remain competitive and excel in the DoD Central Design Activity business environment. These purchases support
client and server networking software (MS Exchange, MS SQL, other utilities, etcg required for communications connectivity to, and
interoperability with, the HQ SSG LAN.

———

e
P
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: STORAGE AREA NW

Item Description: STORAGE AREA NETWORKS
Capital Category: ADPE & Telecomm

1998 AC 1999 AP 7T 2000 R

Item ltem , Total | lItem ltem [Total tem ' item Total
Quantity cost ¢ Cost !Quantity cost cost Quantity : Cost Cost

i v

! i

. | , .
0 .0.000 i 0000 ; 1 0.100 | 0.100 ] 0 ; 0.000 ' 0.000 .

Item Justification/Impact if Not Provided:

Storage Area Networks/Fiber Channels: HQ SSG increased demand for high speed networks with shared access to storage has fueled a
tremendous amount of development in the last year. While our network is offering SSG the improved speed and performance that they require,
management issues that relate directly to control and monitoring have not been addressed. Storage Area Networks (SAN) have recently
emerged as a data communications platform which interconnect servers and storage at gigabit speeds. SANs offer improved performance in
video applications by allowing common access to storage devices from all workstations, SAN’s eliminate bottlenecks on the network and the
scalability limitations that are currently present is Small Computer System Interface (SCSI)-based architecture. Fiber channel technology has
emeré]ed within the last year as the most widely accepted open standard SAN environment, The quick uptake of Fiber channel solutions has
called for network management solutions that are able to monitor bandwidth and identify problems on the network. Currently, when network
problems are encountered, there is no way to identify such problems, making them difficult to isolate and correct. Fiber channel technology and
related software products will give network managers tools to more easily and proactively monitor a network in order to identify potential
problems and to understand why certain events occurred. Fiber channel has been identiified as the next storage interface. It has also been
adopted by the major computer systems and storage manufacturers as the next technology for enterprise storage. It eliminates distance,
bandwidth, scalability, and reliability issues of SCSI.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND98 Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Super Servers

Item Description: SUPERSERVERS
Capital Category: ADPE & Telecomm

1998 AC T 1999 AP i 2000 R
Item ltem | Total Item Iten Total | ltem Item Total
Quantity - Cos{ Cost Quantity Cost ] cost |

Quantity Cost cost

' { ! :
0 0.000 .0.000 0 |0.000 0000 | 10 | 0090 0.900
1 !

Item Justification/Impact if Not Provided:

Super Servers: HQ SSG Local Area Network (LAN) Servers need to be replaced and/or upgraded to provide continued reliable and efficient
service to all HQ SSG personnel. Providing client-server technology such as electronic mail, database functionality, and backup/recovery are
absolutely essential operations to meeting the Group’s mission, Without these critical services the group will be unable to remain competitive
and excel in the DoD Central Design Activity business environment.

281
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
information Services Activity Group

FUNDoB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: SYS SW/COE SERVE

Item Description:  System Software/COE Servers
Capital Category: ADPE & Telecomm

1998 AC i 1999 AP T T 2000 R
item L Item ; Total ! Item Item l Total ! Item Item Total
Quantity Costl Cost , Quantity | cost cost Quantity ' Cost Cost
' | !
0 + 0.000 } 0000 | 1 0.140 , 0.140 | 1 "0.100 0.100
I

Item Justification/impact if Not Provided:

SSG/SWE has responsibility for sizing and performance/trend analysis, test script development and workload testing, and system software
support (Le., HP operating system, Oracle database management system, system utilities, Common Operating Environment (COE)
components). At the present time adequate hardware does not exist to support the sizing and performance/trend analysis. This effort will
require a large NT server platform to serve as a central collection point for the return of performance data from the production environment.
Additionally, hardware replacement is required to support the system software effort, partially due to an existing HP9000/700 series not being
supported by the next operating system upgrade, HP version 11 .0, which is already being tested. The required HP9000/K370 hardware
requested will be used to archive the long term performance data for trend analysis, to ensure hardware/operating system compatibility with the

production systems, and for future growth potential.

O
(N
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUND98 Standard Systems Group
(Dollars in Millions) February 1999
Item Name: System Furniture

Iltem Description: System Furniture
Capital Category: Equipment (Replacement)

1998 AC | 1999 AP T 2000R

Item I'te m Total l Item | Item | Total Item i ltem Total
|
f

Quantity : Cost.‘} Cost Quantity '; Cost ] Cost , Quantity cost cost !
: i

324 ]0.003 | 1.102

; | .
1 . 0.336 1 0.336 340 | 0.004 , 1.190
i

ttem Justification/Impact if Not Provided:

The Civil Enoineering,Branch is in the process of replacing all the Systems Furniture, within SSG facilities, that is 12 years old or older The
condition of this furniture is poor and replacement parts are no fonger available. Safety is also an issue since there have been numerous
reports of electrical shorts in the panels of the existing furniture. Further the morale of the employees is improved when adequate work areas
are provided. Failure to fund this purchase will negativel“( effect the morale of SSG employees and further aggravate the safety concerns of the
work environment. This funding also provides systems dtniture for the new Software Development and Maintenance Facility which has been
approved for contruction in FY99.

——
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Testing Tools

Iltem Description: Testing Tools
Capital Category: RM&S MOOS

1998 AC 1999 AP T 2000R

item  item Total | item | Item Total ltem . jtem Total
Quantity ; Cost { Cost ! Quantity | Cost Cost Quantity | cost cost
’ ;

0 0000 0000 1 ]0330; 0330 0 §o.ooo 0.000

Item Justification/Impact if Not Provided:

SSG needs to consolidate and standardize the multiple functional development environments now in use by our Air Force and 000 functional
customers. This software is required to continue the transition from the UNISYS proprietary systems to open system client-server hardware
both in development and target systems. This server system software requirement will satisfy that need and provide the baseline capabilities to
achieve the economies of scale necessary for SSG to remain competitive and excel in the 000 Central Design Activity (COA) business
environment. Mercury software like XRUNNER and WINRUNNER are needed to build, execute and rerun test transactions. LOAD RUNNER
could be used by the performance shop to test software before release to the field to ensure performance.

These tools support the capability to accomodate data base management, configuration management, testing, requirements gathering and
management, cost estimating, risk estimating, fourth generation languages, WEB' based applications, compilers, documentation, and screen
developers. The standard development tools will reduce costs by limiting the number and type of software being procured, minimize training
costs and enhance the products deliverd to SSG customers.
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Capital Budget Input Report
Air Force Working Capital Fund

FY 200012001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Training Building

ttem Description: LAN Requirements for New Training Bldg

Capital Category: ADPE & Telecomm

T T19e8AC T 1099AP T T 2000R
Item ttem Total : ttem | ttem | Total , ttem Item Total
Quantity cost . cost , Quantity | cost ' Cost ’ Quantity  cost cost
! i ! i i !
1 - 0992 |, 0992 ] 1 10.045 ‘ 0.045 i 1 10.070 0.070
! t

i

item Justification/Impact If Not Provided:

This funding is required to provide initial capabilities to the training building proposed to be built in FY 1998. Lack of this funding would impair
the ability of the Local Area Network (LAN) Management Branch to provide any/all network services to this new building and its many proposed
occupants.

<o
ON
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
information Services Activity Group

FUND9B Standard Systems Group
IR Altars in AMillinne\ February 1999
Item Name: Unix Cluster
item Description:  Unix Cluster
Capital Category: RM&S MODS
T 19%8AC T 1999AP e e i
tem  ltem  Totat | item i lem  Total ttem ° item ; TYotal |
. Quantity ' Cost Cost J Quantity | Cost Cost | Quantity | Cost | Cost
" 0 0000! 0000 | O |0.000 0.000 1 0200 0.200 |

Item Justification/impact if Not Provided:

Clusters will be used to downsize the amount of existing Unix development stations, and to cenfralze development. Clusterswitt
high bandwidth, low-latency memory channel interconnect that supports up to eight nodes.

/31
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Capital Budget Input Report
Air Force Working Capital Fund

FY 2000/2001 Biennial Budget
Information Services Activity Group

FUNDSB Standard Systems Group
(Dollars in Millions) February 1999
Item Name: Upgrd Perfom Monit

Item Description:  Upgrade Performance Monitoring

Capital Category: RM&S MODS

T 7 1998 AC T ) 1999 AP | 2000 R |
' ltem | ttem . Total ﬁ ttem item Total | Item | item \ Total l
, Quantity ~ Cost 1‘ Cost ;' Quantity Cost Cost ] Quantity | Cost | Cost |
i i | . i i
0 + 0.000 ' 0.000 i 0 0.000 | 0.000 ! 0 {0.000 ! 0.000 !

i 1

|

Item Justification/Impact if Not Provided:

As the AF svstems move more to network based apblication, performance monitoring becomes critical in the develooment and imolementation
of functionaiapplication in the DII/COE architecture.” This tool set is needed to monitor overall performance of the system, the database
transaction flow and the end-user response time perform that function. The investment will reduce the cycle time tp correct network, operating
system and application bottlenecks from weeks to hours during the engineering and tuning of the modernized systems. Without this tool, the
AF could spend money for server and workstation upgrades across the sites which are unnecessary.

—
O
o
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EY

APPROVED PROJECTS

Equipment-ADPE and TELECOM

FY98

FY98

FY98

FY98

FY98

it
o
N

TELECOM RECONNECTIVITY

ENTERPRISE LICENSE"INSOURCING"

SERVERS
TESTING TOOLS

SERVER SYS SW REQ
ADPE TOTAL

ISAG Consolidated FY98

Information Services Activity Group (ISAG)

0.000

0.000

-0.737

0.100

-0.110
-0.747

FY2000/2001 Biennial Budget
Capital Budget Execution

Fund 9D
($ IN MILLIONS)

APPROVED CURRENT
REPROGS PROJ COST PROJ COST DEFICIENCY EXPI ANATION

0.300

2.000

1.250

0.100

0.110
3.760

0.000

0.918

0.513

0.000

0.000
1.431

ASSET/

0.300

1.082

0.737

0.100

0.110
2.329

Incorrectly identified as ADPE/

Telecom in PB

Due to the re-org of MSG, pri of

items shifted. Delayed a portion

of approved project. Remaining

$1.082M requested reprog

Purchased from a different source @ lower price

Tools purchased in FY97 satisfied req.

SW included in Server Purchase



EY

FY98

FY98

FY98

FY98

FY98
FY98

———
~O
(-

Information Services Activity Group (ISAG)

FY2000/2001 Biennial Budget
Capital Budget Execution

APPROVED PROJECTS REPROGS PRQJ COST PRQJ COST DEFICIENCY EXPLANATION
|Software & Development

LABOR ACCT SYS UPGRADE

RESOURCE CONTROL DATABASE

ENTERPRISE MODELING SOFTWARE

SOFTWARE APPLICATIONS

SOFTWARE TOTAL

Furniture
TELECOM RECONNECTIVITY

EQUIPMENT TOTAL

FY TOTAL

ISAG Consolidated FY98

Fund 9D
($ IN MILLIONS)

0.115 0.000 0.115 (0.115)
0.200 0.000 0.200 (0.200)
0.292 0.000 0.292 (0.292)
1.082 0.000 1.082 (1.082)
1.689 0.000 1.689 -1.689
0.340 0.000 0.340 (0.340)
0.300 0.000 0.300 (0.300)
0.640 0.000 0.640 -0.640
1.582 3.760 3.760 0.000

New rgmt. Reprogram requested
New rgmt. Reprogram requested

New rgmt. Reprogram requested

New rgmt. Reprogram requested

New requirement since 98PB budget submitted

Incorrectly identified as ADPE/
Telecom in PB



Information Services Activity Group (ISAG)
FY2000/2001 Biennial Budget
Capital Budget Execution

Fund 9D
($ IN MILLIONS)
APPROVED CURRENT ASSET/
EY APPROVED PROJECTS REPROGS COST PROJ COST DEFICIENCY
Equipment-ADPE and TELECOM
FY99 MODERNIZATION OF WORKSTATIONS 0.000 0.600 0.600 0.000
FY99 TRAINING BUILDING 0.000 0.045 0.045 0.000
FY99 SYS SW/ICOE SERVERS 0.000 0.140 0.140 0.000
FY99 STORAGE AREA NETWORKS 0.000 0.100 0.100 0.000
FY99 STANDARD DESKTOP SOFTWARE 0.000 0.676 0.676 0.000
FY99 STANDARD NE-I-WORK OPS SOFTWARE 0.000 0.054 0.054 0.000
FY99 STANDARD SERVER SOFTWARE 0.000 0.007 0.007 0.000
FY99 NETWORK MANAGEMENT SYSTEM 0.000 0.325 0.325 0.000
FY99 NETWORK SECURITY HW/SW 0.000 0.070 0.070 0.000
FY99 CUSTOMER SUPPORT ENHANCEMENT 0.000 0.150 0.150 0.000
t,) FY99 CUBE COMM SERVERS 0.000 0.320 0.320 0.000
FY99 CASE TOOLS 0.000 0.767 0.767 0.000
ADPE TOTAL 0.000 2.654 2.654 0.000

ISAG Consolidated FY99



Information Services Activity Group (ISAG)
FY2000/2001 Biennial Budget
Capital Budget Execution
Fund 9D

($ IN MILLIONS)

APPROVED CURRENT ASSET/
FY APPROVED PROJECTS REPROGS PROJ COST PROJ COST DEFICIENCY
|Software & Development

FY99 ABSS 0.000 0.100 0.100 0.000
FY99 TESTING TOOLS 0.000 0.330 0.330 0.000
FY99 SOFTWARE DEVELOPMENT TOOLS 0.000 0.300 0.300 0.000
FYS9 RCDBS 0.000 0.100 0.100 0.000
FY99 MIS UPGRADE 0.000 0.160 0.160 0.000
FY99 JLIMS 0.000 0.250 0.250 0.000
SOFTWARE TOTAL 0.000 1.240 1.240 0.000
|Equipment
FY99
FURNITURE 0.000 1.102 1.102 0.000
. COLOR PRINTER 0.000 0.104 0.104 0.000
O EQUIPMENT TOTAL 0.000 1.206 1.206 0.000
NS
FY TOTAL 0.000 5.100 5.100 0.000

ISAG Consolidated FY99



EY

APPROVED PRQJECTS =~ REPROGS

Equipment-ADPE and TELECOM

FY0O0

FY00

FY00

FY00

FY00

FYO0O0

FY00

FYQ0

FY00

NETWORK/SERVERS/LAN

TRAINING BUILDING

SYS SW/COE SERVERS

SUPER SERVERS

LAN TESTBED

ELECTRONIC DOC MANAGEMENT SYS
CUSTOMER SUPPORT ENHANCEMENT
CUBE COMM SERVERS

CASE TOOLS

ADPE TOTAL

ISAG Consolidated FY00

Information Services Activity Group (ISAG)

FY2000/2001 Biennial Budget
Capital Budget Execution

0.000

O‘Ooo

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000

Fund 9D

($ IN MILLIONS)
APPROVED

PRQJCOST  PROJCOST DEFICIENCY

0.300

0.°70

0.100

0.900

0.200

0.200

0.250

0.730

0.200

2.950

CURRENT

0.300

0.070

0.100

0.900

0.200

0.200

0.250

0.730

0.200

2.950

ASSET/

0.000

0.0

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0.000



Information Services Activity Group (ISAG)
FY2000/2001 Biennial Budget
Capital Budget Execution

Fund 9D
($ IN MILLIONS)
APPROVED CURRENT ASSET/
EY APPROVED PROJECTS REPROGS PROJ COST PROJ COST DEFICIENCY
|Software & Development
FYOO ABSS 0.000 0.130 0.130 0.000
FYOO RCDBS 0.000 0.053 0.053 0.000
FYOO JLIMS 0.000 0.267 0.267 0.000
FYOO MIS UPGRADE 0.000 0.100 0.100 0.000
FYOO UNIX CLUSTER 0.000 0.200 0.200 0.000
FYOO CONFIGURATION MANAGEMENT 0.000 0.100 0.100 0.000
FYOO SOFTWARE PRODUCTIVITY TOOLS 0.000 1.600 1.600 0.000
SOFTWARE & DEV TOTAL 0.000 2.450 2.450 0.000
EQUIPMENT
FYOO SYSTEM FURNITURE 0.000 1.190 1.190 0.000
0.000

EQUIPMENT TOTAL 0.000 1.190 1.190 0.000

FY TOTAL  0.000 6.590 6.590 0.000

ISAG Consolidated FYOO



ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: USTRANSCOM
Activity Group: Transportation
Date: February 1999
($ inMillions)
L i n e em F 8 FY 99 FY 00
Number rescription Quantity Total Cost Quantity Total Cost Quantity Total Cost
quipment
{1) - Replacement
$1,000,000 and Over $0.0 50.0 $0.0
-- Cargo Handling $1.2 50.0 $0.0
-- Boat Patrol -597th 2 50.3
-- Gantry Crane Refit -597th 1 $1.0
-- Truck Forklift - 599th 1 50.4
-- Truck Container Handler -597th 2 $0.9
$500,000 to $999,999.99 1 $0.7 $0.0 $0.0
$100,000 to $499,999.99 6 $1.7 € $2.1 6 52.1
(2) - Productivity $0.0 $0.0 50.0
(3) - New Mission 50.0 50.0 $0.0
(4) - Environmental Compliance 50.0 50.0 50.0
ubtotal $3.6 53.4 53.4
DPE & Telecomm
— $1,000,000 and Over
N --ABDM 50.1 50.0 50.0
".* --ACFP $1.3 50.3 50.1
e --C2IPS $8.3 $15.7 517.5
--CAMPS 50.7 50.7 50.4
--G081 51.4 $1.5 $1.0
--GATES 56.2 56.2 $4.1
--GDSS 51.6 51.3 53.2
--L-Band SATCOM 53.3 54.5 $3.9
--MRM #1 B--Airlift Prototype $0.4 515 $2.0
--OWCP $2.0 51.7 $2.0
--System Integration $1.4 51.1 $1.0
--TDC 54.1 $6.3 55.4
--Wing LAN 51.2 $2.1 51.3
--AIT 50.2 50.0 $0.0
--CMD CTR/GCCS $0.0 52.3 51.2
--TFMS $0.0 $0.0 51.0
--GTN $12.4 52.1 54.9

1 Exhibit Fund a Activity Group Capital Investment Summary



ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: USTRANSCOM
Activity Group: Transportation
Date: February 1999
($ in Millions)
Line fem F 8 F 19 Fy |
lumber Jescription Quantitv Total Cost Quantity Total Cost Quantity Total Cost
-JMCG $ 1 1 $ 2 8 $ 1 . 6
--AUTOSTRAD 2000 54.2 54.3 54.0
\DPE & Telecomm -- Continued
--AIT $0.C $0.9 $0.0
--CONUS FREIGHT MANAGEMENT $1.9 51.0 $2.0
--INTRANSIT VISIBILITY $1.8 51.0 55.0
--TOPPS 51.2 $1.0 53.2
--WORLDWIDE PORT SYSTEM $0.1 51.5 51.0
--Integrated Command & Control (IC3) 50.9 50.6 52.5
--Integrated Command Environment (ICE) $0.6 50.6 52.7
5500,000 to $999.999.99 $0.9 $0.2 50.0
5100,000 to $499,999.99 $0.0 50.2 50.4
iubtotal $57.3 563.4 571.4
ioftware Development (Internally Developed)
$1,000,000 and Over $0.0 $0.0 50.0
--AUTOSTRAD 2000 $0.9 $1.3 $2.3
““" -AIT $0.0 50.2 50.0
:’(3 --CONUS FREIGHT MANAGEMENT 511.2 $11.1 59.0
--COMMON OPERATING ENVIRONMENT $0.0 $1.5 51.0
--INTRANSIT VISIBILITY $5.4 57.7 58.5
-TOPPS 55.4 52.6 54.5
--WORLDWIDE PORT SYSTEM 52.7 52.8 52.5
--DEFENSE JOINT ACCOUNTING SYSTEM 50.0 51.5 51.5
--MRM 15 $1.7
-IC3 $5.3 52.5 $2.5
--ICE 51.3 $4.6 $3.9
$500,000 to $999,999.99 $0.2 $0.0 50.0
5100,000 to $499,999.99 50.0 $0.0 $0.0
Subtotal 534.1 $35.8 535.7
oftware Development (Externally Developed)
$1 ,000,000 and Over
2 Exhibit Fund 9a Activity Group Capital Investment Summary




ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: USTRANSCOM
Activity Group: Transportation
Date: February 1999

-
N

I

Exhibit Fund 9a Activity Group Capital Investment Summary

($ in Millions)
Line tem [ Fves FY 99 FY 00
Number escription Total Cost Quantity Total Cost Total Cost
--ABDM $1.4 $0.0 $0.0
--ACFP $0.0 $1.0 $1.2
--C2IPS $2.4 $6.3 $3.5
--CAMPS $3.8 $3.7 $3.6
. oftware Development (Externally Developed) -- Continued

--G081 $0.9 $0.9 $1.0
--GATES $14.7 $10.9 $3.6
--GDSS $25 $2.0 $3.5
--L-Band SATCOM $1.9 $0.8 $0.38
-MRM #15 - Airlift Prototype $1.2 $3.0 $2.0
--System Integration $6.6 $12.1 $7.1
--AIT 1.7 1.0 1.0
--CMD CTR/GCCS 0 0.7 0.7
-TFMS 1.2 1.0 0.9
--GTN 54.2 264 20.3
--CRIS 1.2 0 0
--LOGBOOK 0
-JMCG 0.5 1.4 0.6
--SMS 1.5 1.7

$500,000 to $999,899.99 $2.4 $1.5 $1.5

$100,000 to $499,999.99 $0.4 $0.4 $0.0

Subtotal $97.0 $74.6 $53.0
iE. IMinor Construction

$1,000,000 and Over

$500,000 to $999,999.99

$100,000 to $499,999.99

Subtotal
IGrand Total
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ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: Air Mobility Command (AMC)
Activity Group: Transportation

Date: February 1999

($ in Millions)
Line .em F 18 F 9 FY 00
umber Jescription Quantity Total Cost Quantity Total Cost Quantity Total Cost
iquipment
1) - Replacement
$1,000,000 and Over 50.0 50.0 50.0
$500,000 to $999,999.99 1 $0.7 50.0 50.C
5100,000 to $499,999.99 6 51.3 6 52.1 6 52.1
2) - Productivity 50.0 50.0 50.0
3) - New Mission 50.0 50.0 50.0
4) - Environmental Compliance 50.0 $0.0 50.0
subtotal 52.0 52.1 52.1
\DPE & Telecomm
$1,000,000 and Over
--ABDM 50.1 50.0 50.¢
--ACFP 513 50.3 50.1
--C2IPS 58.3 515.7 5175
--CAMPS 50.7 50.7 50.4
--G081 51.4 51.5 $1.0
--GATES 56.2 58.2 54.1
--GDSS 51.6 51.3 53.2
--L-Band SATCOM 51.8 52.2 51.8
--MRM #15--Airlift Prototype 50.0 51.5 52.0
--OWCP 52.0 51.7 52.C
--System Integration 51.4 51.1 51.0
--TDC 54.1 56.3 55.4
--Wing LAN 51.2 52.1 51.3
--Subtotal 50.0
5500,000 to $999,999.99 50.0 50.0 50.0
5100,000 to $499,899.99 50.0 50.0 50.C
iubtotal 530.1 542.6 $39.9
oftware Development (Internally Developed)
51,000,000 and Over $0.0 50.0 $0.C
5500,000 to $999,999.99 $0.0 50.0 $0.C

Exhibit Fund 9a Activity Group Capital Investment Summary
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ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY

Component: Air Mobility Command (AMC)
Activity Group: Transportation
Date: February 1999

(5 in Millions)
Line Item FY 98 FY 99 FY 00
lumber Description Quantity Total Cost Quantity Total Cost Quantity Total Cost
5100,000 to $499,999.99 50.0 50.0 50.cC
Subtotal 50.0 50.0 $0.C
Software Development (Externally Developed)
$1,000,000 and Over
--ABDM 51.4 50.0 50.a
-ACFP 50.0 $1.0 51.2
--C2IPS 52.4 56.3 53.5
--CAMPS 53.6 53.7 53.6
--G081 $0.9 $0.9 $1.0
--GATES 514.7 510.9 $3.€
--GDSS $2.5 52.0 535
--L-Band SATCOM 51.9 50.5 $0.€
--MRM #15 - Airlift Prototype 50.2 53.0 52.C
--System Integration $6.6 512.1 57.1
--Subtotal
$500,000 to $999,999.99 $0.3 50.3 50.f
$100,000 to $499,999.99 50.0 50.0 50.cC
Subtotal 534.7 540.7 526.E
IMinor Construction
$1,000,000 and Over 50.0 50.0 50.
$500,000 to $999,999.99 50.0 50.0 50.C
$100,000 to $499,999.99 56.4 57.5 512.1
Subtotal 56.4 57.5 $12.1
IGrand Total 573.2 592.9 $80.7

Exhibit Fund 9a Activity Group Capital Investment Summary




ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component Military Sealift Comwmand (MSC)
Activity Group. Transportation
Date: February 1999
($ in Mitions)
Line ltem Fy98 FY99 FY00
Number Description Quantity Tolal cost Quantity Total Cost Quantity Total Cost
A Equipment
1) . Replacement
$1,000,000 - kst separately
$500,000 to $999,998.99 - one kne
$100,000 to $499.999 99 - one kne

\2) - Productivity

$1,000,000 - list separately
$500,000 to 1999.099.9s - ene line
5100.000 to $499.009 99 - one kne

\(3) . New Mission

$1,000,000 - st separately
$500.000 to $999,999.99 - one kine
$100,000 to $499,999.99 - one line

4) . Environmental Compliance
$1,000,000 - kst separatety
$500,000 to $999.999 89 - one ¥ne
$100,000 to $499,999.99 - one line

Subtotal $0.0 60.0 SO

JAWE & Telecomm

$1,000,000 - list separately
~Integrated Command & Control (IC3) $0.9 $0.6 $2.
~Integrated Command Environment (ICE) $0.6 S0.6 $2.

6500.000 to $999,999.99 - one line

$100,000 to $499,999.99 - one fine

Subtotal $1.5 $12 $5.

Development {Internaly Developed)
$1,000,000 - hist separately
~IC3 $53 $25 $2.!
-ICE $13 $48 $3.
$500.000 to $999,999.99 - one kne
$100,000 to $499,999.99 - one line

Subtotel $6.6 $7.1 $6.¢

Devel (E Developed)
$1,000,000 - Hist separately
$500,000 to 6999.009 SO - one line
$100,000 to $499,999.99 - 0°F line

[Subtatal $0.0 600 $0.4
Minor Construction
$1,000,000 - fist separately
500.000 to $990,099 99 - one line
$100,000 to $499,999.99 - one line
Joubtotat $0.0 $0.0 $0.(

Grand Total $9.1 $83 $11.€

Exhibit Fund-9a Activity Group Capital Investment Summary



ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: Military Traffic Management Comand (MTMC)

Activity Group: Transportation

Date: February 1999

Exhibit Fund 9a Activity Group Capital Investment Summary

in Millions)
Line em FY 98 FY 9 F 0
lumber rescription Quantitv Total Cost Quantity Total Cost Quantity Total Cost
quipment
1) - Replacement
$1,000,000 and Over
-- Cargo Handling $1.2 $0.( $0.C
-- Boat Patrol -597th 2 $0.:
-- Gantry Crane Refit -597th 1 $1.(
-- Truck Forklift - 599th | $0.4
-- Truck Container Handler -597th M $0.9
$500,000 to $999,999.99 $0.C $0.( $0.0
$100,000 to $499,999.99 $0.C $0.( $0.0
2) - Productivity $0.C $0.( $0.0
3) - New Mission $0.C $0.C $0.0
4) - Environmental Compliance $0.C $0.0 $0.0
ubtotal $1.2 $1.8 $1.3
DPE & Telecomm
$1,000,000 and Over
-- AUTOSTRAD 2000 $4.2 $4.2 $4.0
- AIT $0.0 $0.9 $0.0
-- CONUS FREIGHT MANAGEMENT $1.9 $1.C $2.0
- INTRANSIT VISIBILITY $1.8 $1.C $5.0
-- TOPPS $1.2 $1.0 $3.2
-- WORLDWIDE PORT SYSTEM $0.1 $1.5 $1.0
-- MRM 15 $0.3 $0.0 $0.0
$500,000 to $999,999.99 - one line $0.0 $0.0 $0.0
$100,000 to $499,999.99 - one line $0.0 $0.0 $0.0
Ibtotal $9.5 $9.7 $15.2
>ftware Development (Internally Developed)
$1,000,000 and Over $0.0 $0.0 $0.0
-- AUTOSTRAD 2000 $0.9 $1.3 $2.3
-- AIT $0.0 $0.2 $0.0
-- CONUS FREIGHT MANAGEMENT $11.2 $11.1 $9.0




ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: Military Traffic Management Comand (MTMC)
Activity Group: Transportation

Date: February 1999

$ in Millions)
Line Item FY 98 FY 99 FY 00
Number Description Quantity Total Cost Quantity Total Cost Quantity Total Cost
-- COMMON OPERATING ENVIRONMENT $0.0 $15 $1.(
-- INTRANSIT VISIBILITY $5.4 $7.7 $8.¢
-- TOPPS $5.4 $2.6 $4.t
-- WORLDWIDE PORT SYSTEM $2.7 $2.8 $2.¢
-- DEFENSE JOINT ACCOUNTING SYSTEM $0.0 $15 $1.¢
-- MRM 15 $1.7
$500,000 to $999,999.99 $0.2 $0.0 $0.¢
$100,000 to $499,999.99 $0.0 $0.0 $0.C
Subtotal $27.5 $28.7 $29.%
Software Development (Externally Developed)
$1,000,000 and Over
$500,000 to $999,999.99 $0.0 $0.0 $0.C
$100,000 to $499,999.99 $0.0 $0.0 $0.C
Subtotal $0.0 $0.0 $0.C
JMinor Construction
$1,000,000 and Over $0.0 $0.0 $0.1
$500,000 to $999,999.99 $0.9 $0.8 $0.9
$100,000 to $499,999.99 $0.0 $0.0 $0.0
Subtotal $0.9 $0.8 50.9
JGrand Total $39.1 $40.5 $46.7

Exhibit Fund 9a Activity Group Capital Investment Summary




ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: Defense Courler service (DCS)
Activity Group: Transportation
Date: February 1999
(Sin MiMions)

Line Htem FY 98 FY 99 FY 00
umber Description Quantity Total cost Quantity Total Cost Quantity Total Cost

S 7
NP

Equipment

1) -Replacement

$1,000,000 - list separately
$500.000 lo $999,999 99 - one he
1100.000 to $499.999 99 - one line

2) -Productivity

$1,000.000 - list separately
$500,000 to $999.999 99 - one kne
$100.000 to $499.999 99 - one line

3} -New Mission

$1.000.000 - st separately
$500.000 to $999,999 99 - one line
$100.000 to $499,999 99 - one fine

Y - Environmental Compliance
$1,000,000 - list separately
$500.000 to $999,999 99 - one kne
$100.000 te $499.999.99 - one line

Subtotal $0.0 $00 $0.1

ADPE & Telecomm

$1,000,000 - ist separately
$500,000 to $999,999.99 - one fine
$100,000 to $499,999.99 - one #ine

Subtotal $0.0 $0.0 30.4

Software Development {intematty Developed)
$1,000,000 - list separately
$500,000 to $999,999 99 - one line
$100,000 to $499,999 99 - one fne

Subtotal $0.0 $00 $0.(
|Software Development {Extemally Developed)
$1,000,000 - list separately
5500.000 to $999,999 99 - one line
$100.000 to $499,999 99 - one line
Subtotal $00 $0.0 $0.(
Minor Construction
$1,000,000 - list separately
$500.000 to $999,999.99 - one line
$100.000 to $499,999.99 - one line 2 $0.4 1 $0.4 2 $04
[Subtotal $04 $0.4 60.4

Grand Totat $0.4 $04 $0.4

Exhibit Fund-9a Activity Group Capital Investment Summary
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Component: United Stated Transportation Comand (USTC-HQ)

tem
Description
— oomm—
qupmen - -
- Replacement
$1,000,000 and Over
$500,000 to $999,999.99
$100,000 to $499,999.99
- Productivity
- New Mission

- Environmental Compliance
Bubtotal

NDPE & Telecomm
$1,000,000 and Over
-AIT
--CMD CTR/GCCS
--LAN
--TFMS
-GTN
--JMCG
--MRM #15
$500,000 to $999,999.99 - one line
$100,000 to $499,999.99 - one line
Bubtotal

Boftware Development (Internally Developed)
$1,000,000 and Over
$500,000 to $999,999.99
$100,000 to $499,999.99
Subtotal

Boftware Development (Externally Developed)
$1,000,000 and Over
-AIT
--CMD CTR/GCCS

Activity Group: Transportation
Date: February 1999

($ in Millions)
| FYS9 |
~Guantty ] Total Cost ] Quantty ] _Toia Cost ] Quantiy ] Total Cost

|
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$0.4 $0.0 $0.0
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$0.4 $0.0 $0.0
$0.2 $0.0 $0.0
$0.0 $2.3 $1.2
$1.5 $2.3 $2.0
$0.0 $0.0 $1.0
$12.4 $2.1 $4.9
$1.1 $2.8 $1.6
$0.1
$0.9 $0.2
$0.0 $0.2 $0.4
$16.2 $9.9 $11.1
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$0.0 $0.0 $0.0
$1.7 $1.0§ $1.0
$0.0 $0.7 $0.7

Exhibit Fund 9a Activity Group Capit allnvestment Summary




ACTIVITY GROUP CAPITAL INVESTMENT SUMMARY
Component: United Stated Transportation Comand (USTC-HQ)

Activity Group: Transportation
Date: February 1999

$ in Millions)
Line Item FY 98 FY 99 FY 00
Jdumber Description Quantity Total Cost Quantity Total Cost Quantity Total Cost
--LAN $0.0 $0.3 $0.3
-TFMS $1.2 $1.0 $0.9
-GTN $54.2 $26.4 $20.3
Software Development (Externally Developed) - Cont.
-CRIS $1.2 $0.0 $0.0
--LOGBOOK $0.0
-JMCG $0.5 $1.4 $0.6
-MRM #15 $1.0
--SMS $1.5 $1.7
$500,000 to $999,999.99 $2.1 $1.2 $0.9
$100,000 to $499,999.99 $0.4 $0.4 $0.0
Subtotal $62.3 $33.9 526.4
IMinor Construction
$1,000,000 and Over 50.0 50.0 $0.(
$500,000t0$999,999.99 50.0 $0.0 $0.0
5100,000 to $499,999.99 50.0 $0.0 $0.0
Subtotal 50.0 50.0 50.0
Grand Total $78.9 $43.8 537.5

Exhibit Fund 9a Activity Group Capital Investment Summary




A. Eudget Submission

ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATIO
FY 2000 Budget Estimates

($ in Thousands)

B. Component/Activity Group7Date C. Line No. & ltem Description D. Activity Identification
Air Mobility Command (AMC)/Trans ortatioanebrua:z1999 A, Eiuipment v Headquarters AMC, Scott AFB IL
U
EMEnt O oS Quanity N COS otal Gost 1. uantty ] ont Cos el Cost L. Quantty ] Uit Cost | _Total Cost J— Quantty §—Oni Cos otal Cos!
. Equipment
A(1) Replacement 7] $2,051.3 SL 34251 $2,085.0 6 352.8! $2,117.0
A(2) Productivity
A(3) New Mission
A(4) Environmental Compliance
Strbtotal $2,051.3 $2,055.0 $2,117.0
B. ADPE/Telecomm
B(1) Computer Hardware
B(1) Computer Hardware (JTCC Migration)
B(1) Computer Hardware (DTEDI)
B(1) Computer Hardware (AIT)
B(2) Computer Software
B(3) Telecommunications
B(4) Other Computer
Surbtotal $0.0 $0.0 $0.0
C. Software  Development
C(1) Planning/Design
C(2) System Development
C(2) System Development (JTCC Migration)
C(2) System Development (DTEDI)
C(2) System Development (AIT)
C(3) Deployment
C(4) Mgt/Tech Support
Strbtotal $0.0 $0.0 $0.0
D. Minor  Construction
Strbtotal $0.0 $0.0 $0.0
b)
{\:) TOTAL $2,051.3 $2,055.0 $2,117.0
C arrative Justification
e FY98 FY99 FYOO
Paint Spray Booth $249.0 BPIE Flightline Maint $2,0550 BPIE Flightline Maint $2,117.0 BPIE Flightine Maint
Plastic Media Blast Booth $150.8
Curing Oven $358.0
Parts Washer $142.1
Mezzanine Rack System $705.7
Mobile Storage System $161.8
Baggage Conveyor $283.9

quipment replacement funds are used to support Base Procured Investment Equipment items for flightline maintenance.

Exhibit Fund-9b Activity Group Capital Purchases Justi®
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION A. Budget Submission

($ in Thousands) FY 2000 Budget Estimates
Bl. Component/Activity Group/Date C. Line No. & Item Description ) D. Activity Identification
Air Mobility Command (AMC)/Transportation/February 1999 HQ FAvl\'/IQC Business Decision Model (ABDM) [Headquarters AMC. Scott AFB IL
FYor FYGo FY00
*Element of Cost W nit Cost [=Total Cost | -Uu_anmy- nit Los WW nit Cost otal Cos! uantity nit Cos! otal Cos|
A. Eauioment
IA(1) Replacement
IA(2) Productivity
A(3) New Mission
IA(4) Environmental Compliance
Subtotal $0.0 $0.0 $0.0

th. ADPE/Telecomm
Bi(1) Computer Hardware $87.0
Bi(1) Computer Hardware (JTCC Migration)
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software

B(3) Telecommunications

Bi(4) Other Computer

Subtotal $87.0 $0.0 $0.0

C. Software Development

C(1) Planning/Design

C{2) System Development

C(2) System Development (JTCC Migratior
C{2) System Development (DTEDI)

C(2) System Development (AIT)

C{(3) Deployment

C(4) Mgt/Tech Support $1,413.0

Subtotal $1,413.0 $0.C $0.0
ID. Minor Construction

Subtotal $0.0 $0.C $0.0
TOTAL $1,500.0 $0.¢ $ 0 .0

Narrative Justification:
Program Description: ABDM is a business intelligence tool that supports command issues concerning the efficient management of TWCF funds operated by AMC to finance the operating costs of the airlif t
services provided to our customer. ABDM facilitates the decision-making process by enhancing analytical methods and optimization techniques that lead to a more effective and efficient use of thé
USTANSCOM aircraft fleet, both military and commercial. ABDM collects and integrates data from several AMC and Air Force corporate systems into a single repository called a data warehouse. The AsD\ 1
architectural platform consists of COTS, algorithm development for NOR, Genetic Engine, and a data warehouse built on Microsoft SQL Server 6.5 NT 4.0. ABDM integrates (GATES, ASIFICS, COINS, AHS :
GOB81, ADANS and REMIS) to assess flying hour program, customer requirements, command business areas and fiscal account.

lOC/FOC: I0C was completed on 2 April 98. A follow-on contract to complete FOC will start on 15 September 98, be completed by May 1998,
Life-cycle Costs:

Dlate Cost Analysis: An EA will be completed by 25 September 98.

Cross Flow Requirements -- Interfaces:

limpact If Not Funded:

Command will lack near real-time integrated information that provides senior leadership and staff strategically focused business metrics to better manage TWCF resources.
-~ Inability to provide leadership complete, timely, fact-based information.

Inability and failure to properly complete required transition from current stove pipe data collection to an integrated system.

Adversly affect the command's ability to effectively and efficiently perform the fleet management mission.

Inability to realize benefits with Rational development environment -- meeting command goal of “agile” metrics.

Exhibit Fund-9b Activity Group Capital Purchases Justification
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Narrative Justification:

Program Description: ABDM is a business intelligence tool that supports command issues concerning the efficient management of TWCF funds operated by AMC to finance the operating costs of the airlift
services provided to our customer. ABDM facilitates the decision-making process by enhancing analytical methods and optimization techniques that lead to a more effective and efficient use of
USTANSCOM aircraft fleet, both military and commercial. ABDM collects and integrates data from several AMC and Air Force corporate systems into a single repository called a data warehouse. The ABEIDM
architectural platform consists of COTS, algorithm development for NOR, Genetic Engine, and a data warehouse built on Microsoft SQL Server 6.5 NT 4.0. ABDM integrates (GATES, ASIFICS, COINS, A
G081, ADANS and REMIS) to assess flying hour program, customer requirements, command business areas and fiscal account.

IOCIFOC: 10C was completed on 2 April 98. A follow-on contract to complete FOC will start on 15 September 98, be completed by May 1998,

Life-cycle Costs:

Date Cost Analysis: An EA will be completed by 25 September 98

Cross Flow Requirements -- Interfaces:

Impact If Not Funded:

- Command will lack near real-time integrated information that provides senior leadership and staff strategically focused business metrics to better manage TWCF resources.
-- Inability to provide leadership complete, timely, fact-based information.

- Inability and failure to properly complete required transition from current stove pipe data collection to an integrated system.

- Adversly affect the command's ability to effectively and efficiently perform the fleet management mission.
- Inability to realize benefits with Rational development environment -- meeting command goal of “agile” metrics.

Exhibit Fund-9b Activity Group Capital Purchases Justif-~*ion
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ACTNIT CAPTTAL INVESTME TIEIGATION A Budget Submission
- ($ in Thousands) FY 2000 Budget Estimates
B. Component/Activity Group/Date C. Line No. & ltem Description D. Activity Iklentification
Air Mobility Command (AMC)/Transportation/February 1999 Advanced Computer Fligt (ACFF ) Headquarters AMC, Scott AFB IL
TYos £ FYC0
tement ot Cost Suanty | unrtcost o cost I Quant NIt oS ot oSt 1 Quanity. 1 untcost J 10w Cost I quantty N GOS e

A. Equipment
A(1) Replacement
A(2) Productivity
A(3) New Mission
A(4) Environmental Compliance
Subtotal $0.0 $0.0 $0.0

B. ADPE/Telecomm
B(1) Computer Hardware $1,300.0 2 150 $300.0 51 $100.0
B(1) Computer Hardware (JTCC Migration)
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software

B(3) Telecommunications

B(4) Other Computer

Subtotal $1,300.0 $300.0 $100.0
C. Sofhvare Development

C(1) Planning/Design $200.0 $200.0
C(2) System Development $810.0 $800.0

C(2) System Development (JTCC Migratior
C(2) System Development (DTEDI)
C(2) System Development (AIT)

C(3) Deployment $200.0
C(4) Mgt/Tech Support

Subtotal $0.0 $1,0100 $1.200.0
JD. Minor Construction

Subtotal $0.0 $0.0 $0.0
TOTAL $1.300.0 $1.310.0 $1,300.0

Narrative Justification:
Program Description:
- AMC's Command and Control (C2) program to generate wind optimized fiight plans for the USAF. Provides cost avoidance of $3M yearly in aircraft fuel costs
- Aircrews and flight planners access system world-wide through the Local User Interface (LUI) software installed on PCs or laptops Users access is through the Non-classified Internet Protocol Routing Network {NIPRNET) or dial-up via a modem -
- Provides aircrews and fliaht planners with optimized flight plans that take into account winds. temperature. aircraft drag,. established airways, air refueling tracks, and avoid areas.
. By FY99, will also provide flight crews current weather information and Notice to Airmen (NOTAMS) increasing safety of flight
Requirements  Purchase new hardware to support AMC contingency requirements for flight plan generation. Modernize existing flight planning software to support previously identified requirements for airlift support
10C: FY 97/3 (software and hardware) FOC: FY02/3 (software and hardware)
Life-cycle Costs: $59 65M through FY2020
Date Cost Analysis: Jun 97
Cross Flow Requirements -Interfaces:
- Provides information to : C-17 mission computer, AF Mission Support System (AFMSS), Combined Mating and Ranging Planning System (CMARPS), Combat Flight Planning System (CFPS), and Meteorological Automated Information Syster n
(MAIS).
- Receives information from Air Force Weather Agency's Global Weather Central Database (GADB), National Imagery & Mapping Agency {NIMA} Digital Aeronautical Flight Information File (DAFIF). CMARPS. CFPS, and MAIS
impact If Not Funded:
. Delays in operational missions es crews wait for flight plans to be processed. Current validated requirement is for 250 flight plans per hour, current hardware provides only 125 per hour
Significant delays in development of flight plans for AMC missions during contingency operations.  AMC mission requirements. Hardware maintenance costs will escalate due to continued use of obsolete computer hardware. Current equipment
will be over five years . . Unable to comply with SecDef Year 2000 testing and fixing direction. Delay in migrating the software to open systems architecture, increasing operating costs due to proprietary platforms.
Cannot become Defense Information Infrastructure Common Operating Environment (DIl COE) compliant. Will slow efforts to achieve full operational capability (FOC), increasing future development costs
Efforts to provide new three dimensional model optimization flight plan will be significantly delayed; new model will further reduce fuel expenses
Wil be unable to support full two-way Integration with AFMSS and reduce current planner workload resulting from duplication of effort. ~ Aircrews will not have easy access to web-based optimized flight planning from home stations, enroutes, ¢
deployed locations
- Easy access could further reduce aircraft fuel expenses by $700K annually
Will slow or impede efforts to reduce aircrew workload or centralize flight planning operations es required by the Tanker Airlift Control Center (TACC) and AMC's mission planning Concept of Operations.
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ACTIVITY GROUP CAPTTAL INVESTMENT JUSTRICATION A. Budget Submission

- ($ in Thousands) FY 2000 Budget Estimates
omponent/Activity Group/Date C. Line No. & llem Desoripion D. Activity Identification
Air Mobility Command (AMC)/Transportation/Fiebruary 1999 Command and Control Infoymation Processing (C2IPS)fHeadquarters AMC, Scott AFB IL
FYSS
ement of Lost Quanbﬂ Onit Cost Total Cost UUan!IE Uit Gost [ 0S| uanti nit Cos O OS| uanti al Los
A. Equipment
A(1) Replacement
A(2) Productivity
A(3) New Mission
A(4) Environmental Compliance
Subtotal $0.C $0.0 $0.0
B. ADPE/Telecomm
B(1) Computer Hardware $767.€ 14] $9,099.0 26 $11,874.0
B(1) Computer Hardware (JTCC Migration)
B(1) Computer Hardware (DTEDI)
B(1) Computer Hardware (AIT)
B(2) Computer Software $2,591 .C $2,908.0 $2,124.0
B(3) Telecommunications
B(4) Other Computer $4,952.C $3,733.0 $3,412.0
Subtotal $8,310.€ $15740.0 $17,510.0
C. Software Development
C(1) Planning/Design $1.9415 $6,100.0 $3,200.0
C(2) System Development
C(2) System Development (JTCC Migratior
C(2) System Development (DTEDI)
C(2) System Development {(AIT)
C(3) Deployment $500.0 $200.0 $250.0
C(4) MgtTech Support
Subtotal $2,4415 $6,300.0 $3,450.0
D. Minor  Construction
Subtotal $0.0 $0.0
TAL 13107521 L 3252 $20.960.0
Narrative Justification:
Program Description:
Prowde| cnhcal wmg and unit-level Command and Control (C2) information to AMC wing and unit commanders and decision makers.
- C board* bility for C2 of AMC active duty, AFRES, and ANG alrlif, air refueling wings/squadrons and other mobility, fixed, and deployabla field units worldwide.
- Supports Air Mobility execmlon, tracking and analysis for both fixed and deployed sites. P ime, wartime, and b itarian air mobility
HOC: June 1992 (software and hardware) FOC; FYOZ (software and hardware).
- C2IPS is lo integrale with the Theater Battle Managemum Core Systems (TBMCS) in accordance with the TBMCS Program Management Document.
- Migration to an Air Mobility C: will be in d with the AMC C4 Master Plan (1996) — in planning stages.
- Analysis dependent on future migration plannmg and development within the Theater Battle Management program.
Life-cycle Costs: $57,086,000. —Total Life Cycle Cosl estimated at $523M (Est 1992). o funding (i ing funding of ESC/GAK System Program Office APPN 3600) aiso received via TBMCS program: 98 - $4.426M, 99 - $14.314M, 00 - $11.938M, 01 - $9.564M, 02 -
$2.261M, 03 - $2.385M, 04 - $2.442M, 05 - $2.496M.
Funds will be obligated by AFMC/ESC/GAK in the development of required C2!PS system interface ilities and system ional i with the TBMCS program open systems migration.
ate of Cost Analysis: Apr 1996
Cross Flow Requirements - Interfaces:: G0-81, Computer Aided Aircrew Scheduling System (CAASS), Aerial Port Automated Command and Control System (APACCS), Contingency Theater Automated Planning System (CTAPS), TRANSCOM ing and C and Control £ it
[System (TRACZ2ES), Combat inteligence System {CiS), Satetita Communications (SATCOM) and Global Decision Suppoit System (GDSS).
Impact If Not Funded:
inabikty at wing and unit to efficiently manage aitift and aerial refueling resources,
-- No reaktime visibility of , armivals, dep . and summary level load information.
-- Inability of wings and units to access dynamic communications networks that utilize DDN, AUTODIN, HF radio, UHF satelite, and wireline communications.
~- Networks provide the critical communications connectivity needed during contingencies
- CI&PS equipmen is Tequired 1o imph a’ A air mobili\y and control network” in support of AMC, ACC, USAFE, and PACAF.
di system to Defense i ture Common O ing E: t (DIl COE) in FY01-03.
- Fallure to migrate to planned AF TBMCS and Air Mobiiity Ci P c2 i
- Direct tmpact on Warfighters: Limited in-theater C2 interfaces with air mobility C2 information
- pipe system ies if i et architecture is not developed and fielded, high equi h costs.
- High Equipment Replacement Costs as legacy system hardware no longer supported by vendor.
|- Cannot support CINTRANS' objective to exploit ies to meet USTRANSCOM in-transit visibikity requirement.
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ACTIVITY GROUP CAPITA ICATIO

. Budget Submfssion
/ 2000 Budget Estimates

T
B. Component/Activity Group/Date

D. Activity Identification
Air Mobility Command (AMC)/Trans| onation/Februam 1999 Y

C, Scott AFB IL
E—

T, Lne No. & ltem Bgcrlption
Combined Air Mobility Planning S

“ORTCosL ¥ Tol Cost K quantty it Cos otal Cos

fement ot Cost EUGH!IE

A. Equipment

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
Subtotal $0.0 $0.0 $0.C

B. ADPE/Telecomm
B(1) Computer Hardware $719.5 $719.5 $700.C $700.0 1 $370.0 $370.C
B(1) Computer Hardware (JTCC Migratiof
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software

B(3) Telecommunications

B(4) Other Computer

Subtotal $719.5 $700.0 $370.0

C. Sofhvare Development
C(1) Planning/Design
C(2) System Development $3,792.0 $3,792.C $3,686.0 $3,686.0 1 $3,638.0 $3,638.0
C(2) System Development (JTCC Migratic
C(2) System Development (DTEDI)
C(2) System Development (AIT)
C(3) Deployment

4) MgtTechSupport
WSubtotal $3,792.0 $3,686.0 $3,638.0

D. Minor  Construction

Subtotal $0.0 $0.0 $0.0
TOTAL $4.511. 5 $4,386.0 $4,008.0
Narrative Justification: *

Program Description:

-"AMC's pnmar$ system uséd for Integrated planning, analysis, and scheduling of mobility assets in peacetime, crisis, contingencv.. and wartime. Provides AMC's planners end schedulers with the automated tools necessary to analyze mobility
requitements and to plan for and schedule these requirements. Current system runs on a local area network (LAN) of SUN Microsystem file servers and workstations in a client'sewer environment, Migration system will run in a Windows NT
client/server environment. Includes workstations and file seivers poeratina on each of the separate command and control (C21} ANs at HN AM( (Unclassified, SECRET, and Top Secret) Recommended as a migration system bv
USTRANSCOM's Joint Transportation Corporate Information Management (CIM) Center (JTCC) and approved by OSD. Program Includes funds for software migration to a Defense information Infrastructure-Commeon Operating Environment (DII-
COE) compliant corporate environment and for hardware procurement to improve technological efficiency and system performance.

10C: 1996 (CAMPS software and hardware) FOC: 2000 (CAMPS software and hardware)

Life-Cycle Cost of Software Development Efforts:

-CAMPS. $20,033,500 (total of FY96-03 costs)

AMC Deployment Analysis System (ADANS): $41,689,000 (total of FY66.97 costs) (Note. ADANS is one of two legacy AMC C2 systems being migrated to CAMPS.)

Date of Cost Analysis: NA . . draft currently i coordination

Cross flow requirements-Interfaces: Global Command and Control System (GCCS) for Time Phased Force Deployment Data (TPFDD) requirements and resuling mobility schedules. Global Transportation Network (GTN) for Special
Assignment Airlift Mission (SAAM) requests and status. AMC's primary execution C2 system, the Global Decision Support System (GDSS), for airlift schedules, air refueling events and track information, airfield information, and mission delay
Information. AMC's Global Air Transportation Execution System (GATES) for airlift channel requirements Theater Battle Management Core Systems {TBMCS) for developing aw refueling requirements,

Impact If Not Funded:

- USTRANSCOM and joint customers will lose viability of airlift missions scheduled to meet joint requirements. AMC unable to maintain and #mprove complex airlift planning to meet changing USTRANSCOM/AMC requirements.

Loss of capability to efficiently plan and schedule airlift missions to meet real-world requirements. Unable to integrate automated decision support tools into planning and scheduling process

Unable to improve integration with and information flow to both joint and AMC C2 systems, increasing potential for loss of critical C2 data between systems.

Hardware maintenance costs will increase and efficiencies provided by new technologies will be lost due to continued use of outdated hardware platforms. Management and maintenance of two separate programs for airlift and mobility
Irlanning and scheduling resulting in increased operations and maintenance costs Training requirements will increase (the current system is not user friendly) due to vulnerable reliance on operatorfuser experience.

- Loss of benefits provided by new. migrated system including: increased efficiency in use of limited ailift assets reduced flying of “empty" (e.g. pre-positioning/de-posdioning legs) or low cargo weight missions, timely and accurate contingency
support through more efficient planning tools, improved asset tracking, and improved response to supported CINC's requirements.
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ACTNITY GROUP CAPITAL INVESTMENT JUSTIFIGATION

($ in Thousands)

A}udget Submission
FY 2000 Budget Estimates

B. Eomponent/Activ:ty Group/Date C.Line No. & E;Bescnptlon

D. Activity Identification
Headguarters AMC, Scott AFB IL

Air Mobilig Command SAMCE/T ranseonation/Februam 1999 Commercial Ops Integrated Sys (COINS)

FYSY FYUU

E|ement of Lost Quanfl!)r/ Unl! Cosf otal Los! Uuanhl? nit Los! I O!a' COS! Uuanhh—/ Unl! C !

QS 0 0S| uan nit Los! O 0S|

A. Equipment

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
Subtotal $0.0 $0.0

B. ADPE/Telecomm

El(1) Computer Hardware
B(1) Computer Hardware (JTCC Migration),
B(1) Computer Hardware (DTEDI)
El(1) Computer Hardware (AIT)
El(2) Computer Software

El(3) Telecommunications

JEI(4) Other Computer

Subtotal $0.0 $0.0

Cs. Software Development
C(1) Planning/Design

C:(2) System Development (JTCC Migration
C:(2) System Development (DTEDI)
C{2) System Development (AIT)
C(3) Deployment

C:(4) Mgt/Tech Support

Subtotal $247.4 $261.0

ID. Minor Construction
Subtotal $0.0 $0.0

TOTAL $247.4 $261.0

C{2) System Development 2 $123.7 $247.4 2 $130.5 $261.0 2 $316.0 $632.0

$0.0

$0.0

$632.0

$0.0

$632.0

Narrative Justification:
Project Description:
Commercial Operations Integrated System (COINS).
Air Mobility Command (AMC) unique, multi-user, online information system supporting contracting commercial airlift to augment AMC's airlift
-- Primary activities include: requirements entry, contractual document generation, payment accounting, and report generation
-- Contractual documents include contracts, purchase orders, delivery orders, modifications, and contract line items
-- Payments executed and tracked against invoices from contractors
-- Provides capability to examine history of all contract actions and produce statistical data
|- Initial/ Final Operating Capability (IOCIFOC):
L ‘Software - June 1995/2000, Hardware . June 1995/1999
Life Cycle Cost:
- Total Development Life-cycle Costs: $1,369,500. . . Software development costs included in Fiscal Year Defense Plan (FYDP) due to reengineering efforts.
necessary to run on upgraded equipment planned in FY2000
Economic Cost Analysis completed in 1996.
interfaces:
Provides a batch transmission interface with the Procurement Management Reporting System (PMRS) at Wright-Patterson AFB
Iimpact If Not Funded:
Serious system degradation.
-- Loss of contractor support would cripple efforts to implement mandated changes.
-- Inability to implement constantly changing Federal Acquisition Regulations (FAR) would have major Implications.
-- Inability to implement substantial new requirements will render the system ineffective.

Funding is increased in FY2000 to start software modifications
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION

($ in Thousands) FY 2000 Budget Estimates

B. Component/Activity Group/-Date C. Line No. & tem Bescnptlon D. Activity Identification
Air Mobility Command (AMC)/Trans ortation/Februaz 1999 GO081/CAMS - Headquarters AMC, Scott AFB IL
FYYY FYOU

Quantity NIt oS oot Loty Y Onntost ] TomCost T guanty T onrcost ] Jom cost 1. auaniy TGOSt 1ot Gost |

-
A. Budget Submission

A. Equipment

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
Subtotal $0.0 $0.0 $0.0

B. ADPE/Telscomm
B(1) Computer Hardware 208 $50.0 $999.6 20) $50.0 $999.6 200 $27.9 $558.0
B(1) Computer Hardware (JTCC Migration)
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software 154 $1.6 $24.0 15 $1.6 $24.0 154 $1.6 $24.0
B(3) Telecommunications $376.0 $479.0 $450.0
B(4) Other Computer

Subtotal $1,399.6 - $1,502.6 $1,032.0
C. Software Development

C(1) Planning/Design 1 $300.0 $300.0 1 $300.0 $300.0 1 $372.0 $372.0
C(2) System Development 1

C(2) System Development (JTCC Migration
C(2) System Development (DTEDI)
C(2) System Development (AIT)

C(3) Deployment 1 $250.0 $250.0 1 $277.0 $277.0 1 $254.0 $254.0
C(4) Mgt/Tech Support 1 $350.0 $350.0 1 $350.0 $350.0 $400.0
Subtotal $900.0 $927.0 $1,026.0
D. Minor Construction

Subtotal $0.0 $0.0 $0.0
TOTAL $2.2996 $2 429 6 32 058.0

§Project Description:

Narrative Justification:

- Maintenance system responsible for tracking all maintenance actions scheduled, in-progress, and completed
-- Connectivity to 36 major stateside AMC wings and 13 enroute jocations
-- Resides on a central database at Tinker AFB.
-- The Defense Megacenter-Oklahoma City provides mainf: computer support on a fee-for-service basis.
- Allows for faster and more accurate accomplishment of maintenance actions on the strategic airlift and tanker fleet
-- Increase in aircraft availability - per a 1989 study - an 8% increase for stateside alone.
- The G081 program, initiated under the Airlift Service Industrial Fund (ASIF), transferred to DBOF-T in FY89.
- Capital investment funds are necessary to provide LG infrastructure (LAN), client/server capability, move to an open environment, complete Broker, and continue enhancement of maintenance capabilities such as reducing the weight of airlift ant
tanker aircraft by providing digital capabilities vice technical manuals as well as purchase flight line\SO wireless lan/mobile terminals, remote access servers, bar-coding equipment, and graphical user interface software to enhance data entry into
the system.
Hardware/Software I0OC: FY1998/FOC: FY2004
Software Development Life-cycle Costs: $10,331,800
Economic Analysis Approved/Signed: 11 Apr 96
Interfaces:
- Global Decision Support System (GDSS), -Command and Control Information Processing System (C2IPS) - Global Transportation Netwark (GTN}
. Standard Base Supply System (SBSS), -Reliability and Maintainability Management Information System (REMIS)- Comprehensive Engine Mgt System (CEMS)
- Logistics Composite Module (LCOM)
Impact If Not Funded:
. Capability to identify and allocate in-commission AMC aircraft by tapping one database will be lost
-- 8% aircraft availability increase due to automated system use would be lost
.. USTRANSCOM, Tanker Aitlift Controt Center (TACC), and mobility planners will not have central visibility of the status of AMC's worldwide fleet.
- Aircraft maintenance systems will not be logistically supportable.

- Will not ha ahla ta imnlement Do ditected isint Combuter-Aided Acauisition and Loaistics Support (CALS) which would impede integration with deploying C2 systems.
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ACTIVITY GROUP CAPITAL INVES TMENT JUST TFICATION A. E!rudget Submission

— ($ in Thousands) FY 2000 Budget Estimates
B. Component/Activity Group/Date C. Line No. & ltem Bescription D. Activity Identification
Air Mobility Command (AMC)/Transportation/IFebruary 1999 Global Air Transportation Execution System (GATES) | Headquarters AMC_Scott AFB, IL
Wﬂm Quantty ] OnTCost I TomrCost T duantty L. Ont Cos AT COS ETL
. Equipment
A(1) Replacement
A(2) Productivity
A(3) New Mission
A(4) Environmental Compliance
Subtotal $0.0t $0.C $0.0
B. ADPE/Telecomm
B(1) Computer Hardware $5,095.0 $5,676.C $2,8345
B(1) Computer Hardware (JTCC Migratio
B(1) Computer Hardware (DTEDI) $100.0¢ $75.C $50.0
B(1) Computer Hardware (AIT) $1,430.C
B(2) Computer Software $548.1 $996.C $1,176.0
B(3) Telecommunications 4F $107.¢ $431.6 $68.C $68.0
B(4) Other Computer
Subtotal $6,174.7 $8,245.C $4.128.5
C. Software Development
C(1) Planning/Design
C(2) System Development $12.239.8 | $12,239.9 1 $9,827.0 $9,827.0 $2.970.0
C(2) System Development (JTCC Migrati $625.C $625.0 1 $348.0 $348.0 1 $352.5 $352.5
C(2) System Development (DTEDI) $300.0 $225.0 $150.0
C(2) System Development (AIT) $555.5 $357.0
C(3) Deployment
C(4) Mgt'Tech Support $967.0 $125.0 $125.0
Subtotal $14,687.4 $10,882.0 $3,597.5
ID. Minor Construction
Subtotal $0.0 $0.0 $0.0
TOTAL $20.862.1 $19.127.0 ] $7.726.0
[Narrative Justification: Global Air Transpatation Executi ystem (GA" I ) directly supports AMC's mobility operations worldwide  AC, as the DoD single manager for airlift, reﬁuires timel d accurate  wmation

an
Igathered from worldwide locations to plan, execute and monitor multi-theater airlift. GATES will provide the Tanker Airlit Control Center, HQ AMC, and USTRANSCOM with integrated functionaY > deploy and sustain
forces globally. Migration to an open environment is a critical step in achieving portability reusability, and cost reductions for communications and computer systems.
Project Description: GATES is the AMC program developing an integrated, open, transportation system providing visibility of cargo and passenger assets moved by AMC. It will migrate and modernize HQ AMC
transportation systems from the proprietary HoneywellWang DPS 90 mainframes to an open system platform/environment. Applications software will be developed based on capturing AMC's transportation business
processes and integrate complete systems requirements. GATES is in concert with AMC C4 Systems Master Plan to achieve an open systems, integrated command architecture by adopting standard protocols, software
development standards, interfaces, Commercial Off-the-Shelf Software (COTS), and Government Off-the-Shelf Software (GOTS) in a cost effective manner.
Software Initial Operating Capability (I0C): Nov 97
Software Full Operating Capability (FOC): Jun 99
Hardware Initial Operating Capability (IOC): Nov 97
Hardware Full Operating Capability (FOC): Jun 99
Software Development Life-cycle Costs: $56,052,260
Economic Analysis Completed: 22 Mar 96
Interfaces: Conus Freight Management (CFM). Defense Finance and Accounting System (DFAS), Airlift Service Industrial Fund Integrated Computer System (ASIFICS). Command and Control information Processing
System {C21PS), Global Transportation Network (GTN), Transportation Coordinated-Automated Information Management System (TC-AIMS II), Cargo Movement Operations System (CMOS), Global Decision Support
System (GDSS), Commercial Reservation System (CRS), Worldwide Port System (WPS), Transportation Operational Personal Property Standard System (TOPS), etc.
Impact If Not Funded: Insufficient funding for this program will force HQ AMC to continue to depend on the current closed, expensive, proprietary transportation systems environment. AMC and JTCC customers will
continue to be denied the improved data quality, data standardization, and intransit visibility essential for C2 efficiency and decision making. Lack of funding will prevent AMC compliance with DoD 3 year migration mandate
and delay AMC's transportation systems from properly implementing applications that support the Common Operating Environment (COE)  An increase in long term maintenance costs by delaying Implementation of an
integrated architecture with supporting increased functionality will occur.

Exhibit Fund-9b Activity Group Capital Purchases Just:’ ~tion



CTIVITY GROUP CAPTTAL INVESTMENT JUSTEICATION A Budget SupmISsion
($ in Thousands) FY 2000 Budget_Estimates

B. ComponentActivity Group/Date C. Line No. & ltem Description D. Activity Ident:ification

Air Mobility Command (AMC)/Transportation/February 1999 Global Decision Support Sys (GDSS, Headquarters AMC, Scott AFB_IL
AL FYo3 FY00
Quantity At COS o@l Cost 1 Quantity TN GoS ol oSt I quantty T Unt Gos uant Mt Cost | Total Cos

A(1) Replacement
A(2) Productivity
A(3) New Mission
A(4) Environmental Compliance

Subtotal $0.0 $0.0 $0.0
B. ADPE/Telecomm
B(t) Computer Hardware $1,306.C $1,175.0 $2,905.0

B(1) Computer Hardware (JTCC Migratior
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software $278.8 $100.0 $308.0
B(3) Telecommunications
B(4) Other Computer

Subtotal $1,584.8 $1,275.0 $3,213.0

C. Software Development
C(1) Planning/Design
C(2) System Development $1,5416
C(2) System Development (JTCC Migratic
C(2) System Development (DTEDI)

C(2) System Development (AT}

C(3) Deployment

C(4) Mgt/Tech Support

Subtotal

$2.020.C
$2,020.0

$3,462.0
$3,462.0

D. Minor Construction

Subtotal $0.0

$0.0

TOTAL

INarrative Justification:
Program Description:
HQ AMC's primary, force-level Command and Control (C2) system with 20 developmental, test, and operational GDSS host computers fielded providing C2 information to lower echelons via interface with the AMC C2 Information Processing
System (C2IPS)

- Disseminates aircraft schedules, tracks aircraft departures and arrivals, provides flight following functions. and provides automated tools to aid decision making process,

-+ Customers include the AMC Tanker Airlift Control Center {TACC), Alternate TACC (ATACC), Air National Guard Readiness Center (ANGRC), Air Force Reserve (AFRES) Headquarters, Air Force Special Operations Command (AFSOC), Air
Combat Command (ACC). Pacific Air Forces (PACAF). United States Air Forces Europe (USAFE), and three thousand mobility customers at over 60 worldwide locations.

. Provides automated interface tying critical intransit visibility. time phased force deployment requirements, planning, scheduhng, mission planning, mission execution, and joint systems into a cohesive C2 system

10C: FY89 (hardware and software) FOC: FY06 (hardware and software)

Life-cycle Cost: (FY97-FYD6) is $124.198.000 --Total Development Life-cycle Costs is $51,838,000

Software development costs included in FYDP due to increasing requests for external interfaces requiring development efforts. Funding increase in FYS9 starts software modifications necessary to run upgraded equipment planned in FYQO.
Date Of Cost Analysis: Oct 95 (FY96 Economic Analysis)

Cross Flow Requirements — Interfaces:

- AMC system interfaces

-- C2IPS, AMC Deployment Analysis System ({ADANS), Combine Mating and Ranging Planning System (CMARPS), Broker, Aerial Port Automated C2 System (APACCS), Global Aerial Transportation Execution System (GATES), Automated
Computer Flight Planning {ACFP), Airfield Suitability Visual Display System (ASVDS), LBAND Satellite Communication (LBAND), Provides data interface enabling intransit cargo visibility

Other system interfaces:

-+ Air National Guard Management Utility (ANGMU), Air Weather Network, ARINC Data Network Service (ADNS), Air Terminal C2 System (ATCCS), Defense Data Network (DDN), Giobal Transpottation Network (GTN), Global Command and

on!rol System (GCCS). Contingency Operations Mobility Planning System (COMPES), Forward Supply System (FSS), Table Management Distribution System (TMDS), and the TRANSCOM LOGBOOK
pﬂcw system interfaces.

S\Qnﬂlcar\! “"~ Dalabase (ACDB), Secret GTN, TRANSCOM Regulating and C2 Evacuation System (TRAC2ES), TRANSCOM single mobility system, end the Theater Battle Management Core System (TBMCS)

ef S!
e

5

- Airlift Control Center (FACC) and other customers listed above capability to perform basic flight scheduling, decision making and flight following, L0SS Of required cargo, intransit visibility interface.
~riance reduced capability to perform €2 of AMC resources or access data.
~~as will be significantly reduced
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RCTIVITY GROUP CAPTTAL INVESTMENT JUSTIFICATION A. Budget Submission

(3 in Thousands)

B
. Component/Activity Group/Date C. Line No. & ltlem Description ty
Air Mobilisx Command sAMCyT ransEortation/FebruaEz 1999 L-| Band SATCOM Headquaners AMC Scott AFB IL
FYO0

Quanlll;l nit L.os! otal L oS! Uuanh!'y Unll COS[ 'OE‘ COSE Uuanhw Unl! COSl otal LoS Uuan!nf'y nit L0s olal oS

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
S ubtotal $0.0 $0.0 $0.0

BADPE/Telecomm

B(1) Computer Hardware $1,206.3 $1,315.0 $1,341.0
B(1) Computer Hardware (JTCC Migration)

Bil) Computer Hardware (DTEDI)
B(1) Computer Hardware (AIT)
B(2) Computer Software

B(3) Telecommunications $567.1 $850.0 $500.0
B(4) Other Computer
S ubtotal $1,773.4 $2,165.0 $1,841.0

C. Software Development
C(1) Planning/Design
C(2) System Development $1921.7 $478.0 1 $455.0 $455.0
C(2) System Development (JTCC Migration
C(2) System Development (DTEDI)

C(2) System Development (AIT)

C (3) Deployment

C (4) Mgt/Tech Support

S ubtotal PP $1,921.7 $478.0 $455.0
D. Minor Construction

S ubtotal $0.0 $0.0 $0.0
| OTAL $3.695.1 $2.643.0 $2.286.0

Narrative Justification:

Project Description:

SATCOM (Inmarsat Aero-C) interface between airborne aircraft and the Tanker Airlift Control Center (TACC), also extends to the TALCEs
-- Laptop computer used to send and receive email-like messages in the aircraft. including passenger and cargo manifest information
-- Automatic position reporting updates to Global Decision Support System (GDSS) for airlift C2 Information
- Satisfies Air Mobility Master Plan deficiencies for airborne C2 and communications connectivity -- 10c Feb 97, Foc 3/FYS8

Ground-based SATCOM (Inmarsat M-Phone) interface between aircraft and the TACC, also extends to the TALCEs
- SATCOM phone and laptop computer used to send and receive email-like messages prior to departure and/or after arrival Including passenger and cargo manifest informatiors
- Partially satisfies remote In-Transit Visibility (ITV) deficiency connectivity - 10c 2/FY98, Foc 4/FY00

Eiconomic Analysls: FQ3/97

Future connectivity to wings and command posts for aitlit C2 information

FY01+ funds are for transition to the Datatink SATCOM and HF data system

-- The Datalink system provides the connectivity and aircraft upgrades to allow AMC aircraft to fly in the commercial oceanic tracks, the excess SATCOM capability will be used for C2. The current system design allows the
switch to the new system, the fundline allows AMC to make use of the extra aircraft status Information available through Datalink and to make use of the HF datalink capability.

Interfaces:

Tanker Airlift Control Center (TACC) Operations Cells (via Email) and Global Decision Support System (GDSS) , to update Global Transportation Network (GTN)

Provides aircraft position reports for passenger and cargo manifest reports per USTRANSCOM direction.

Impact If Not Funded:

Program already minimally funded. Any reduction in funding will seriously degrade the entire system by timiting hardware purchases, software upgrades/corrections. and system support.

-- The result would be excessive system degradation and down time which would eliminate the system’s reliability from both TACC and aircrew perspectives.

C2 connectivity will not move to the follow-on commercial SATCOM system projected for installation under the Automatic Dependent Surveillance (Datalink) program.
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ACTIVITY GROUP CAPITAL INVES TMENT JUSTFICATION A.gudget Submission

($ in Thousands) FY 2000 Budget Estimates

B. Component/Activity Group/Date C. Line No. & ftem Eescnption D. Activity Identification
Air Mobility Command (AMC)/Trans; onation/Februam 1999 MRM 15 Airlift Prototype

Headquarters AMC, Scott AFB IL
Buantity nit Cos Total Cost L auiantit Quantty nit Cos otal Los! Quanuty

A. Equipment
A(1) Replacement
A(2) Productivity
A(3) New Mission
A(4) Environmental Compliance
Subtotal $0.0 $0.0 $0.0

B. ADPE/Telecomm
B(1) Computer Hardware $1,500.0 $2,000.0
B(1) Computer Hardware (JTCC Migration)f
B(1) Computer Hardware (DTEDI)
B(1) Computer Hardware (AIT)
E(2) Computer Software

B(3) Telecommunications

B(4) Other Computer

Subtotal $0.C $1,500.0 $2,000.0

C. Sofhvare Development
C(1) Planning/Design
C(2) System Development $160.0 $3,000.0 $2,000.0
C(2) System Development (JTCC Migration
C(2) System Development (DTEDI)
C(2) System Development (AIT)
C(3) Deployment

C(4) Mgt/'Tech Support

Subtotal $160.0 $3,000.0 $2,000.0 I
D. Minor Construction

[Subtotal $0.0 $0.0 $0.0
TOTAl $160.0 $4,500.0 $4,000.0

Narratlve Justification: Management Reform Memoranduirb #i5, the re-ehgineering of Defense Transportzition Docunnentation and Financiat processes, directly supports AMC's mhopmity operation} woridwide. AMC, as the
DoD single manager for airlift, is integral in the data that is transmitted through the various systems to effect transport and payment of material lited by air Current systems require timely and accurate information gathered
from worldwide locations to plan, execute, monitor, bill and account for multi-thieater airlift. Significant changes to GATES, ASIFICS, DSS, TC-AIMS II, and other systems will provide enable AMC to comply with
DEPSECDEF direction to completely reengineer the Defense transportation documentation/ffinancial processes. Migration to state of the industry data transmission/processing systems in an open environment Is a criticat
step in achieving the cost and efficiencies envisioned by the SECDEF, OSD, USTRANSCOM and AMC.

Project Description: MRM #15 Airlift Prototype is the AMC portion of OSD's efforts to develop an integrated and open, transportation, billing and accounting system for the DOD  The Airlift Prototype will test migration
strategies and processes as well as modemize HQ AMC transportation interfaces with the DOD and civilian Industry systems that provide transportation, biling and accounting data. Applications software will be developed
based on capturing AMC's transportation business processes and integrating them into a DOD standardized methodology for tracking transportation across all services and agencies. MRM 15 performs in concert with AMC
C4 Systems Master Plan to achieve an open systems, integrated command architecture by adopting standard protocols, software development standards, interfaces, Commercial Off-the-Shelf Software (COTS), and
Government  Off-the-Shelf Software. Prototype results will be used to brief the DEPSECDEF in order to obtain approval for full implementation across DOD.

10C: Mar 98/FOC: Unknown, pending DEPSECDEF decision on the scope of “full implementation” for DOD

Software Development Life Cycle Costs:

Economic Analysis:

Interfaces: Currently systems interfaces with DSS, TC-AIMS 1, GATES, ASIFICS, DFAS accounting, commercial bank software, commercial carrier systems, TC-ACCs, CMOS, FACTS, and GTN. Other interfaces may be
required as the prototype evolves.

impact If Not Funded: Insufficient funding for this program will force HQ AMC to continue to depend on the current closed, expensive, inefficient, proprietary transportation systems environment AMC and JTCC
customers will continue to be denied the improved data quality, data standardization, intransit visibility and streamlined billing processes essential to continuing operations. Lack of funding will prevent AMC compliance with
]|DoD mandate to reengineer the transportation documentation, billing, collection and payment processes. Failure to fund the MRM #15 Airlift Prototype would delay AMC'’s transportation systems from properly Implementing
applications that support the Common Operating Environment (COE) An increase in long term maintenance costs, ultimate incompatibility with evolved DOD transportation systems, and an inability to document, bill,
account and receive payment for AMC's airlift services would occur if not funded
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ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION A. Budget:>ubmisston

($_in _Thousands) FY 2000 Budget Estimates
— - I - - —— — o o
. Component/Activity Group/Date C. Line No. & Item Description . Activity Identification
Air Mobility Command (AMC) /Transportation/‘February 1999 Objective Wi ing Command Post (OWCP! Headquarters AMC, Scott AFB IL
FY98 | FYoo

Quanbfi unit Cost |ofa| COS! Uuanfll)'/ Unit Cost " |ofa| COS‘ Uanti Unl! COS! O 0S Uuanfaf? nit L 0S O 0S

A(2) Productivity
(3) New Mission

(4) Environmental Compliance
Subtotal $0.C $0.C $0.0

> >

B. ADPE/Telecomm

B(1) Computer Hardware

B(1) Computer Hardware (JTCC Migratio
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software

B(3) Telecommunications $817.0 $1,117.C $1.893.0
B(4) Other Computer 4 $300.0 $1.200.0 $600.( $117.C $117.0
Subtotal $2.017.0 $1,717.C $2,010.0

C. Sofhvare Development

C(1) Planning/Design

C(2) System Development

C(2) System Development (JTCC Migrati
C(2) System Development (DTEDI)

C(2) System Development {AIT)

C(3) Deployment

C(4) Mg¥Tech Support

Subtotal $0.0 $0.0 $0.0
D. Minor  Construction

Subtotal $0.0 $0.0 $0.0
TOTAL $2017.0 $1.2179 $2010.0

Narrative Justification:
Project Description: The Objective Wing Command Post (OWCP) provides modemization and standardization of Command, Control, Communications and Computers (C4) systems in all AMC command posts (CP) and

en route Air Mobility Control Centers (AMCC). These Command and Control (C2) agencies are functionally responsible for emergency actions, mission management/mission monitoring, maintenance coordination, and
operational reporting in support of the AMC Global Reach Mission. The units they support are responsible for airlit of troops, cargo, and passengers (including the President and members of the Cabinet), as well as aerial
refueling and aeromedical evacuation The CP/AMCC serves as the focal point for coordinating and controlling all actions required to prepare an AMC mission aircraft for departure, as well as providing coordination of
maintenance, aerial port, and operational services for all transient aircraft.

FY 98 funds provide Console upgrades at Ramstein.

FY 98 funds also provide FLV upgrades at Elmendorf, Aviano, Andersen. and Incirlik; also ECI Engineering Support

FY 99 funds provide Console upgrades at Dover and McGuire.

FY 99 funds also provide FLV at Travis, Rota, Lajes; also ECI Engineering Support.

FY 00 funds provide Console upgrades for Charleston, Kadena, Yokota, Rota, and Rhein-Main

FY 01 funds provide Console upgrades at Andersen and Aviano, and ECI Engineering Support

OWCP C4 Initiatives 10C: FY95 FOC: FYOS5; however, due to Air Staff directed realignments, added sites may require C4 system upgrades.

Cost Analysis: Completed September 1997

Interfaces: Standard interfaces to telephone consoles include High Frequency (HF), Very High Frequency (VHF), Ultra High Frequency (UHF), UHF Satellite Communications (SATCOM), and Land Mobile Radios (LMRs),
as well as pagers and voice recorders.

Impact If Not Funded: Failure to fully fund this program will result in continued stovepiping of C4 systems at each CP/AMCC  C4 system upgrades based upon individua) “fixes" will greatly impair full implementation of
AMC standards developed from the CP Template produced by AFC4A The nonstandard systems developed would negatively impact CP/AMCC controller training at a critical time, during the transition from officer to
enlisted senior controllers. Taken together, substandard and nonstandard C2 systems will greatly degrade the CP/AMCC ability to support USTRANSCOM intransit visibility requirements and, therefore, AMC's Global

Reach objectives
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ACTIVITY GROUP GAPTTAL INVESTMENT JUST TEICATION
($ in Thousands)

B. Comp_onent/Actlvnty Group/Date & Line No. & ftem Description

Command (AMC)/Transportation/February 1999 Systems Integration
__H_—FVQE TYo8 FYos
Quanty nit Cos otal Cas! Buantty AN oSt otal Cos! Buanity Onit Gost

A. Budget Submission

D. Minor Construction
Subtotal $0.0 $0.0 $0.0

froTaL $8,073.8 $13.251 € $8.123.0
Narrative Justification:
AMC's Global Reach mission reqtmns lhe tion of cargo, s, angd fuel any in the world at any lime. As a resul, there are ing ds for i ion sharing on a global scale. It Is no longer enough to satisfy one i area's i needs.
must be shared across functi and izations. In contrast, AMC's current systems operate with independent command and contro! systems developed for specific functional areas. These systems were buit using different sets of Qui ts and design ificati Thus,
information shating betwaen systems is only possible through a profiferation of costly interfaces between systems. Even then, the information passed between systems is often unrekable due to timing and ion emors. F . ies in systems ion makes
managing the impact of change difficut if not Impossible.
Project Description:
AMC's Air Mobility Master Plan (AMMP) spelis out AMC’s long range goal of fielding a seamiess, integrated, global Air Mobility C4 System. This project ines AMC's mi {o identify an integrated set of requi for this Air Mobility system of the future. These requirements will lead to
a series of architectures and plans that will guide future systems development and feed into DoD wide initiatives. There are five specific tasks:
Task 1 - An prise wide architecture of all functi iated with Alr Mobility.  Since this modet has such a wide scope, it will be fimited in detail. The primary purpose of thase models is to provide long term planning of information systems development
Task 2 - Functional area models that wil be fimited in scope to a specific funclion or set of functions. These models wik provide greater detail on the specific needs and requirements for a functional area, and will facilitate the transition from architecture to design.
Task 3 - Define and manage the i between the d's current systems. Includes interop: ility testing of new functional software ref

A. Equipment

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
Subtotal $0.0 $0.0

B. ADPE/Telecomm
B(1) Computer Hardware $1.420.0' $1,121.2
B(1) Computer Hardware (JTCC Migratior
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software $15.8 $270 $1.2
B(3) Telecommunications $1.9 $2.8 $1.9
B(4) Other Computer

Subtotal $1,437.5 $1,151 ¢

C. Software Development

C(1) Planning/Design $577.1 $577.1 $1,235.C $577.7
C(2) System Development $189.4 $947.0! $1,803.C $190.5

C(2) System Development (JTCC Migratic $1,028.0 $1,028.0 $2,418.C
C(2) System Development (DTEDI)
C(2) System Development (AIT)
C(3) Deployment

C(4) Mgt/Tech Support $4.084.2! $6,644.C $4,062.3
Subtotal $6,636.3 $12,100.C $7.129.0

Task 4 - Design and development of the corporate system. Includes detailed baselining of current systems and reengineering or redeveloping them to include AMC architectures and standards.

Task 5 - Develop an integrated toolset for systems analysis, design, development, and maintenance.

Task 6 - Information Technology Reform Act (ITMRA).

Software Development Life-cycle Costs: $119,093.1.

Economic Analysis Completed: 6 Oct 95

Interfaces:

HQ AMC Standardization interfaces with ali DoD data standardization. Directly, our standardization effort interfaces with HQ AMC, Air Force, TRANSCOM, Defense Mapping Agency (DMA) and Defense Information System Agency (DISA). To data/process modeling tools (IDEFO and IDEF1X),
HQ AMC data standardizalion too} (AFIRDS) and Air Force and DoD fevel Reposllonas To transportation and DoD C2 systems.

A FOC date of FY05 was determined by using the proposed hedule. To provide a single IOC date is not feasible because System Integration is an integrated project not a single system. As each system ionalily is il into AMC corporate datab there will be]
a cost saving.

tmpact if Not Funded:

Our current stovepipe systems will continue to deliver i te and untimely, i ion to the people performing and served by the airiift and air refueling missions, AMC risks being inoperable with other MAJCOM elements and in noncompliance with both the Air Force and Dol
standardization and migration programs.

Exhibit Fund-9b Activity Group Capital Purchases Justification



ATTACHMENT TO SYSTEMS INTEGRATION EXHIBIT FUND-96
IOC/FOC OF SYSTEMS INTEGRATION TASKS

SOFTWARE DEVELOPMENT TASKS I FY98 FY99 FYOO
Taskl -Network Performance and Sizing Study IPhase1 10C Phase2 IOC Phase3 10C
Taskl -NIT Exchange AMC Bases FOC
Taskl -NT Exchange AMC Tenants loc FoC
Taskl -NT Exchange AMC Enroutes IoC FOC
Taskl -NT File & Print, Applications AMC IoC
Taskl -NT File 8 Print, Applications All loc
Taskl - AMC Enterprise Review GDSS,C2IPS 10C
rask 2 - C2/Transportation Model Integration I0C
Task 2 - C2/Transportation Model Integration I0C
Task 2 - C2/Transportation Model Integration 10C
Task 2 - C2/Transportation Model Integration I0C
Task 2 - C2/Transportation Model Integration
rask 3 - IDD 2.0A - C2 Maintenance Release FOC
rask 3 - IDD 3.0A - C2 Maintenance Release IoC FOC
Task 3 - IDD 4.0A - C2 Maintenance Release IoC
Task 3 - IDD 5.0A - C2 Maintenance Release
rask 3 - C2 System Table Management 10C I0C [[o]o]
rask 3 -Automatic Database Replication Phasel 10C Phase2 10C Phase3 10C
rask 3 « C2 System Joint Interoperability Phasel 10C Phase2 10C Phase3 10C
rask 4 - AMC Common Funct Analysis 8 Design
rask 4 - Corp Appl & Domain Analy & Design (2 Apps) ioC
rask 4 - Corp Appl & Domain Analy & Design (1 Apps) IoC
lask 4 - Corp Appl & Domain Analy & Design (2 Apps) Ioc
Task 4 - Corp Appl & Domain Analy & Design (3 Apps)
rask 5 -Requirements Analysis and Design Tools Phase2 10C Phase3 10C Phase4 10C
fask 6 - ITMRA - C2 System Performance Metrics Phase2 10C Phase3 10C Phase4 10C

Exhibit Fund-96 Activity Group Capital Purchases Just* ~tion



ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION ﬁEudgetSubmission
{$ in Thousands) FY 2000 Budget Estimates

B. Eomponent/Activity Group/Date C. Line No. & ftom Description D. Activity Identification

Air Mobilisz Command (AMC) /T| ranseortation/Februaz 1999 Theater Deployable Communications (TDC) Headquarters AMC, Scott AFB IL
FYSY FYOO
ETement of Gost. Quaﬁﬂfy nit Cosl 0 0S UuanW nit Cos otal Cost Uuanflﬂ nit Cos otal Los Uuanflﬂ nit Cos otal

A. Equipment

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
Subtotal $0.0 $0.0 $0.0

B. ADPE/Telecomm
B(1) Computer Hardware 1] $2,0000 $2,000.0 2] $2,0000 $4,000.0 1 $2,2000] $2,2000
El(1) Computer Hardware (JTCC Migration)j
El(1) Computer Hardware (DTEDI)
BI(1) Computer Hardware (AIT)
BI(2) Computer Software

B(3) Telecommunications 1 $1,200.0 $1,200.0 2] $1,100.0 $2,200.0 2 $1,000.0] $2,000.0
BI(4) Other Computer $920.0 $70.0 $1,230.0
Subtotal $4,120.0 $6,270.0 $5,430.0

C. Software Development
C(1) Planning/Design
C(2) System Development
C:(2) System Development (JTCC Migratior§
C:(2) System Development (DTEDI)
C(2) System Development (AIT)
C(3) Deployment

C:(4) Mgt/Tech Support

S ubtotal $0.0 $0.0 $0.0
O. Minor Construction

S ubtotal $0.0 $0.0 $0.0
19IAL 34,1200 $62700 $5.4300

Narrative Justification:
Project Description:
System composed of a high capacity tri-band SATCOM terminal (Lightweight Mukiband Sateliite Terminal) and a icati package g dC icati Access Package)
-- Joint, interoperable, ightweight, modular, high capaclly and deployabla
- Conslsts of data, voice, and
Reduces size, and reliance on shortfalled ications capabliity.
-- Reduces demand on airkift for initial communications by two-thirds
- Provides more efficient scalable initial capability
Provides connectivity back to the Tanker Airiift Control Center (TACC) and USTRANSCOM
Supports Global Reach Laydown initiative and USTRANSCOM Strategic Plan FY1998-FY2017
- Integrated Commercial Off the Shelf (COTS) Technology
- Initial Operating Capability(IOC)-FY98, Full Opssational Capability(FOC)-FY04
- Cost Analysis completed Apr 86
- Life Cycle Cost: $63M
I"tertaces:
Al DoD systems ing to | i dards (ISDN, Ethernet, serial)
Supports Global Transportation Network (GTN), Global Command and Control System (GCCS), Command and Control Information Processing System (C2IPS), Giobal Decision Support System (GDSS), Core Automated Maintenance System (CAMS), Joint Deployable Intet Support System
(JDI1S88),
- C tivity provided to Defense ion Systems Network (DISN), Defense Data Network (DDN), AUTODIN, MILNEY DISNETI
Provides communlcahons with ACC and any co-located Army or Navy units (TDC is the AF deployed network and )
mpact if Not Funded:
TDC responds to DoD Defense Pianning Guidance FYD4-89 which calls for “‘mproved m\enlahun of natiomal, theater and laclical inteligence and C3 sysiems, and theater and tactical communication systems.”

Ce i wik not be able to provide [nittal bare-b. ications (TDC- New capability)
No base level commumcahon support and very limited C2 icati suppon ilable to AMC dep) forces at bare basa or austere stage, enroute, or off-load focations within the first 30 days of a deployment
! wnll continue to tax limited airift ities; tactical { i t will conlinue to experience problems with limited military satellite availability
Functional users will acquire stove-piped tr ilities raducing i P ility and i petil for limited SATCOM assels.

Will not meet strategic goals for the Defense Transportation System (DTS) with approved limeframe
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B. Component/Activity Group/Date C. Line No. & ltem Description D. Activity Identification

i AMCY [Trapsoartation/February 1999 Wing LAN Headquarters AMC, Scott AFB IL
FYYS +YUU

Um! COS‘ I ola| COS! Uuanllw nit Los olal Lo

Air Mahiliby ammand

L — — § 1703
e et Ol O ——— kit Unit Cost B ] ofal Cost W (uantity
A. Equipment

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
Subtotal $0.0

$0.0

B. ADPE/Telecomm
B8(1) Computer Hardware 12 $50.0 $600.0
B(1) Computer Hardware (JTCC Migration)
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software 12 $49.9 $598.8
B(3) Telecommunications
B(4) Other Computer
Subtotal $1,198.8

$53.5 $642.0

$52.1 $625.2

$1,267.2

C. Software Development
C(1) Planning/Design
C(2) System Development
C(2) System Development (JTCC Migratiorg
C(2) System Development (DTEDI)
C(2) System Development (AIT)
C(3) Deployment

C(4) Mgt/Tech Support

Subtotal $0.0 $0.0 $0.0

D. Minor Construction
Subtotal $0.0 $0.0 $00

$1,1988 $2.0868 $1.267.2

Narrative Justification:
Program Description:
- Provides programmed resources to give bases standardized capabilities
-- Provides greater interoperability within the command and units
- Provides atl AMC users the ability to collecy, retrieve, create, store, share, and present information electronically
-- Improve personnel effectiveness and efficiency.
- Command-wide desktop computer based electronic network designed to access both command and contro! C2 information and office automation functions from one computer
- Implements departmenta! (intra-building) LANs and office information system capabilities
-- Providi lized manag t of software resources
-- Real-time information transfer/sharing capability
- Provides computer hardwate (servers, and network interface hub equipment), and network operating system (NOS)

- Provides intra-building infrastructure, cabling, connectors, and ancillary equipment to complete network
Initial Operating Capability (JOC) and Full Operating Capability (FOC) dates are not applicable to this program that provides equipment for the intra-building infrastructure at every AMC base and en route locations only.
Cost analysis: Completed August 1996
Cross Flow Requirements:
- Alt systems and all commands/services
.- Downward directed systems such as CITS, DMS, GCCS, GCSS, GDSS, C2IPS etc.
-- Supports the electronic mait system for information flow within and outside the command.
Impact If Not Funded:
- Wing LAN provides access to many vital information systems and services. without it, users can't access electronic mail, world wide web file sharing, Command and Control Information processing systems , Global Combat Support Systems,

Defense Messaging System, and base level data processing applications
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ACTIITY G CAPITAL INVES T JUS TIFICA A. Budget Submission
(3 in Thousands) - — FY 2000 Budget Estimates
omponent/Activity Group/Date C. Line No. & item Description D. Activity Identification
ility Command (AMC)/Transportation/February 1999 Minor Construction v Headquarters AMC, Scott AFB, Il
—-rx-—pvgg FYoY - yuu

QUGHM; Nit Los! otal L oS! Uuanllﬁ{ Umf COS‘ lolal COSI Uuanflw Unl‘ COSI '0!3‘ COS! BUBHEIE nit LOS! O 0S!

A. Equipment

A(1) Replacement

A(2) Productivity

A(3) New Mission

A(4) Environmental Compliance
Subtotal $0.0 $0.0 $0.0

B. ADPE/Telecomm

B(1) Computer Hardware

B(1) Computer Hardware (JTCC Migration)
B(1) Computer Hardware (DTEDI)

B(1) Computer Hardware (AIT)

B(2) Computer Software

B(3) Telecommunications

B(4) Other Computer

Subtotal $0.0 $0.0 $0.0

C. Software Development

C(1) Planning/Design

C(2) System Development

C(2) System Development (JTCC Migration)ﬂ
C(2) System Development (DTEDI)

C(2) System Development (AIT)
C(3) Deployment

C(4) Mgt/Tech Support
Subtotal $0.0 $0.0 $0.0
. Minor Construction 26 $2476 $6,436.8 $7.530.0 $12,056.0
ubtotal $6,436.8 $7,530.0 $12,056.0
TAL $6.436.8 $7,5300 $12,056.0

Narrative Justification:

Project Description: This program provides for the construction and alteration projects equal to or greater than $100K but less than $500K for TWCF facilities. This is work identified
as necessary to support the mission of TWCF designated units.

Interfaces:

Impact If Not Funded: Without this funding, necessary construction and alterations to TWCF facilities will not be accomplished. This will have a detrimental effect on the TWCF
Imission.
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EXHIBIT FUND-8B ACTIVITY GROUP CAPITAL INVESTMENT JUSTIFICATION

PROJECT CATEGORY

A/C Ground Equip (AGE) Storage
Aerial Delivery System

Airfield Lighting

Air Freight Terminals

Air Frt/Pax Terminals

Apron Parking

Blast Deflectors

Command Posts

Fleet Services

Fuel Hydrants

General Purpose Maint Shops
Maintenance Hangars

Oil Water Separator-Wash Rack
Organizational Maint Shops

Rate Fluctuations/Change Orders/Design
Staging/Storage Yards

Test Cells

Vehicle Maintenance Shops
Weighing Scale

Squadron Operations

Engine Maintenance

Covered MHE Storage

TOTAL

QTY

1

1
1

MINOR CONSTRUCTION (ATCH)

FY98
400
150

220
650

[eNeoNelNeNoNoNol

200

1,082 6

710
670
0

0
450
0
1,705

6,437

QTY

[ PR o RPOo

NP R RE R

FY99

2,143
311
175
407
344
380

0
137

0
174
155
168
112
348

1,300
685
136
555

[eNeNeNe]

7,530

Qry FY0O

1,393
362
687

1,447
482

1,000
362

0

121

0

121

6 2,050
0

1 241
75 1,500
362

121

3 ad4
0

3 723
2 240
0

NWN NN =M

12,056
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION

{3 in Thousang

T N
B. Component/Business Area/Date

Military Sealift Command/Transportation:MSC/ Februan

C. Line No. & item Description

Element of Cost

Unit Cost JTotal Cost

Uit cost Rrotal Cost  JQuantity |

Total Cost

Total Cost

Quantity

Systems Development:
C{2) Systems Development

FLAN:
B(1) ADPE Hardware
C(3) Software Deployment (OTS)

FData Warehouse:
C(2) Systems Development
C(3) Software Deployment (OTS)

2K
C(2) Systems Development

TOTAL

$1,100.0 $390.0 $900.0
\Varies $621.0 Varies $650.0 Varies $2,665.0
\Varies $199.0 Varies $200.0 Varies $504.0

$1,250.0
$1,250.0

Narrative Justification:

e —

integrated Command Environment (ICE) includes support for the following:

Systems Development - Includes support for systems integration, test, implementation, documentation and training. Some of the s
involved include: TEMS (Transportation Financial Management System), the new USTRANSCOM financial management informati
IAMS (Integrated Acquisition Management System) is MSC's implementation of DoD's Standard Procurement System (SPS)

LAN: Provides equipment and software to implement LANSs at all offices, area commands and headquarters. Software includes
such items as Windows NT and Oracle; equipment includes servers, micros, printers, etc.

Data Warehouse: Provides support for MSC Data Warehouse implementation in support of the Defense Transportalon System (DT3).
This technology will apply online analysis software (OLAP) to the data supporting DTS. Involves the use of drili-down and graphic
disptay techniques to data structured for direct fast retrieval and data mining by users, managers and staff.

2K : costs a wth solving Year 2000 problem.
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URCHASES JUSTIFICATION

$ in Thousands

Military Sealift Command/Transpottation:MSC/ February 1999

uantity [Unit Cost

B(1) ADPE Hardware Varies

C(2) Systems Development
C(3) Software Deployment (OTS) Varies

MOBILE COMMUNICATIONS:
B(1) ADPE Hardware

C(2) Systems Development

VTC
B(1) ADPE Hardware
C(2) Systems Development

DI:
B(1) ADPE Hardware
C(3) Software Deployment (OTS)

OTAL

Narrative Justification:

Total Cost Quantit
$708.0

$3,570.0
$484.0

$218.0

$1,200.0

$6,180.0

A. Budget Submission

C. Line No. & item Description D. Activity Identification
B(1), C(2), & C(3) IC3 System
FY 99
Unit Cost
Varies $400.0 Varies $512.0
$1,800.0 $1,318.0
Varies $700.0 Varies $716.0
$196.0 Varies $1,802.0
$300.0
$185.0
$200.0
$3,096.0 $5,033.0

IC3:_Integrated Command, Control, and Communications Proj

processes from deliberate planning through execution in a common operating environment. 1C3 will become an extension of the
GCCS infrastructure allowing MSC to reduce fedundancy in hardware, software, and communications while maintaining
compatibility with DOD, DON, and Transportation migration initiatives. IC3 systems will interface with Transcom's GTN

to provide ship schedules, CDSS to provide information for decision making, and JFAST for execution and deliberate planning.
IC3 also will interface with joint systems such as JOPES operating in GCCS for operations/ exercises/contingency
requirements and MTMC's WPS for ITV data. Above also includes efforts associated with EDI migration and DTED! efforts.

MOBILE COMMUNICATIONS: Provides support for mobile command and control for standardized communciations

Vvige: Provides enhancement/replacement of Video Teleconference capabilities and support of virtual command center (supports

Joint Mobility Contol Group (JMCG.))
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i HE§iEE§§ EEEE EXH I!E EURCHASES JUSTIFICATION IA, Budget Submission

$ in Thousands) FY 2000 Budget Estimate:

5 iness Area/Date C. Line No. & Item Description D. Activity Identification
MTMC/Transportation/February 1999 (1) REPLACEMENT !
99 FYQ0

it LOStg Jotai LostgUuantity fUnit Cost JTotal Cost JQuantity JUnit CostlfTotal Cost  BQuanitit Unit

1.a. SAFETY AND
CARGO HANDLING
EQUIPMENT $1,172.0 $1,300.0 $1,300.0

MATERIAL HANDLING EQUIPMENT - FY 99
™~ he 597th USATTG, a facility that ships explosives, is currently authorized two patrol boats. The second patrol boat will require replacement
N s a result of constant 24 hours a day, 7 days a week use. The hull and interior structure is affected by galvanic corrosion
O\

nd severe pitting on the cab assembly. Also at the 597th USATTG, the gantry cranes, manufactured in 1973, received extensive repairs and
pgrading in December 1995 in order to meet operational certification requirements resulting from Non-Destructive-Testing (NDT). The next NDT
nspection for the Gantry and bridge cranes are scheduled for Oct-Dec 98, If inspection determines replacement may become necessary,1to 3 years
ould be required for funding, design, construction and installation. If the NDT inspection is favorable,the current plan is to retrofit the PACECO crane
ith a state of the art engine, drive train, electrical system, an elevator system and repaint crane. The government will recognize a considerable cost
avings of $5 to $6 million (cost to repair - $1M) and an increase in productivity by upgrading the cranes to current industry standards. The PACECO
ranes are the primary equipment use to load and unioad breakbulk and containerized cargo. Without the service of the PACECO cranes

MOTSU would be severely restricted in accomplishing its mission.

MATERIAL HANDLING EQUIPMENT - FY 00

p truck forklift was manufactured in 1970 and has exceeded its life expectancy by 15 years. The equipment is still operational but is antiquated and
low. A state of the art replacement meets updated safety requirements and provides a more efficient means of handling 20 ft and 40 ft containers
alf-highs, etc. without having to maodify or waste work time, Assembling and dis-assembling components will be performed with the flip of a switch.
aifure to replace this unit will necessitate the need for muiltiple container handlers for the efficient and safe movement of half highs. Because of the
Ige of the equipment, repair parts are harder and more expensive to find. This would increase repair downtime and as well as generate a higher

Yynanceo
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION

I A. Budget Submission
($ in Thousands)

FY 2000 Budget Estimates

EComponent/Business Area/Dale C. Line No. & Item Description D. Activity Identification
ITMC/Transportation/February 1999 JA(1) REPLACEMENT
| FY98 FY99 1 FY00 1
lement of Cost JQuantity | nit Cost [Total Cost | wantity JUnit Cost JTotal Cost JQuantity JUnit CostfTotal Cost JQuantity | nit Cost JTotal Cost

.a. SAFETY AND
ARGO HANDLING
QUIPMENT
ontinued

arrative justification

arrativa Justification:
MATERIAL HANDLING EQUIPMENT. FY 00 (cont.)

The 597th USATTG is currently authorized 4 container handlers. 2 50K RTCH have been borrowed from the Fort Bragg
Equipment Concentration Site (ECS). The purchase of two additional RTCH's is required to enhance the ability to
accomplish multiple mission requirements during future operations. This will also provide flexibility to prevent

I~y

[
N catastrophic failure should the life expectancy for current RTCHs not be extended.
~~d Okinawa needs a 70K Ibs forklift with an adjustable top handler attachment to lift containers with a gross weight

Jof 59K Ibs. In varous OPLAN scenarios, large quantities of containers will move through this terminal, both import
and export. This equipment provides the capability for effective reception, staging, and throughput of this cargo.
If not acquired, this could cause unwarranted delays of container movement during higher volume moves.

MATERIAL HANDLING EQUIPMENT - FY 01
The next NDT inspection for the Gantry and bridge cranes at the 597th TTG are scheduled for Oct-Dec 98 (please refer
FY99). The certification from this inspection will expire concurrently with the first FY2001 programmed replacement date.
If the inspection determines replacement may become necessary, we anticipate 1 to 3 years would be required
for funding, design, construction, and installation. The cranes are maintained and inspected daily by installation
personnel. Due to the uncertainty of future NDT inspections, out year budgeting should remain as programmed
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission
($ in Thousands) FY 2000 Budget Estimates

B Component/Business Area/Date C. Line No. & item Description ID. Activity Identification
MTMC/Transportation/February 1999 IBADPE & Telecommn, C. Soft Dev

1 | | FY98 FY99 1 FY00 1

Element of Cost JQuantity JUnit Cost JTotal Cost JQuantity JUnit Cost JTotal Cost fQuantity fUnit Cost JTotal Cost fQuantity fUnit Cost JTotal Cost

[AUTOSTRAD 2000 (A-20100)
3.c.(2) HARDWARE $4,177.0 $4,300.0 $4,000.0

[4.b. SOFTWARE $919.0 $1,300.0 $2,300.0

Narrative Justification:

AUTOSTRAD 2000 (A-2000)

The Transportation Data (AUTOSTRAD) 2000 initiative maintains MTMC's automation architecture in an Open Systems
Environment (OSE) infrastructure. While major automated information systems at MTMC are developed by project
managers under full DoD life cycle/AISRC procedures, the A2000 program provides the Information Mission Area
(IMA) common-user utilities to support the MTMC population at large. The program supports approximately 4,000
individuals at 52 locations worldwide -- headquarters, 5 major subordinate commands and ports. It provides on-going
modernization of the underlying core of common-user utility functions such as: a common-user open access data
communications pathway for both routine office automation, electronic mail as well as data transfers in and out of MTMC
sites for main mission systems; data access tools to allow the analytical staff access to all MTMC data and manipulate it
as needed; optical storage COTS ADPE and offering umberous retrieval advantages; CD-ROMs to replace hardcopy
library stacks with electronic library services; CD-ROM-based electronic preparation and printing of forms; video
teleconferencing, and low cost VI COTS. Among others, A2000 provides Local Area Networks (LAN), communications
backbone, communication infrastructure upgrades at ports and piers, radio replacements, Web application to provide

a common user interface to MTMC's broad customer based, and contract support for unique requirements.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission
(8 in Thousands) FY 2000 Budget Estimates

. Component/Business Area/Date C. Line No. & Item Description D. Activity Identification
TMC/Transportation/February 1999 B. ADPE & Telecomm, C. Soft Dev
—
| FY98 1 FY99 FY0O0 |
ement of Cost JQuantity JUnit Cost JTotal Cost §Quantity IUnit Cost JTotal Cost JQuantity JUnit Cost JTotal Cost fQuantity JUnit Cost JTotal Cos
utomated Information Technology (AIT)
¢.(2) HARDWARE $900.0
b. SOFTWARE $200.0

arrative  Justification:
JTOMATED INFORMATION TECHNOLOGY (AIT)

utomatic Identification Technology is a suite of technologies that enables the automatic capture of source data rapidly
1d accurately, and transfer the data to AlSs with little or no human intervention, thereby enhancing the ability to identify,

™,
!\\; ack, document, and control deploying and redeploying forces, equipment personnel and sustainment cargo.
) 0 IT will streamline the Military Traffic Management Command, DTS business processes, and Army logistics

Jsiness processes and enhance its warfighting capability. The AIT devices purchased, configured, and installed, will
2 integrated with other components of the DoD AIT infrastructure to improve interoperability.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A Budget Submission

($ in Thousands) FY 2000 Budget Estimates
i. Component/Business Area/Date IC, Line No. & ltem Description D. Activity Identification
ATMC/Transportation/February 1999 B. ADPE & Telecomm. C. Soft Dev
P98 FY99 FYOO
lement of Cost Quantity fnit Cost]T otal Cost JQuantity fnit Cost Jrotal Cost RBQuantity I;lnit Cost II'o_taI Cost JQuantity Pnit Cost frotal Cos

|
'ONUS FREIGHT MANAGEMENT SYSTEM

.c.(2) HARDWARE $1,943.0 $1.000.0 52,000.0

.b. SOFTWARE $11,171.0 $11.050.0 $9,000.0

arrative Justification:

:ONUS FREIGHT MANAGEMENT SYSTEM

*ONUS FREIGHT MANAGEMENT SYSTEM (CFM)

JC: FY91 FOC: FYO03

conomic Analysis has been performed, dated 1 Jun 98--Currently being staffed for approval.

CC (PROGRAM COST): 95.7K (Program Cost in Current then-Year Dollars)

‘FM is a comprehensive freight management information system developed and managed by the Military Traffic
lanagement Command (MTMC). It supports MTMC's mission by providing DoD's traffic management system for

[Ny ommercial freight transportation services. This complex mission involves over 800 shippers, 19,000 carrier tenders of
(A ervice, and 2.3 million freight shipments annually. The princiapal purposes of CFM are to: provide an automated capability
< » transportation offices for carrier selection, costing, shipment documentation, and management of DoD freight movements

ithin CONUS; provide prepayment audit support of carrier freight bills submitted to the Defense Finance and Accounting
ervice for payment; provide interface capabilities for 17 standard DoD information systems for Bills of Lading and
ransportation Discrepancy Reporting processing via Electronic Data Interchange; provide shipment information on Defense
ssets to include intransit visibility data between origin and destination in support of readiness; and provide an up-to-date
antralized database of commercial carrier tenders of service accessible to all DoD users. The System is embarking

n a revised operating concept that will significantly improve CFM's ability to meet its users’ needs in managing

eight traffic. These improvements are being accomplished through Electronic Transportation Acquisition (ETA)
ichnology enhancements, ETA provides DoD transportation officials a one-touch resource for acquiring, tracking,
sceiving, purchasing, and reconciling all transportation services. The system will provide high level data quality

dits with instantaneous in the clear error messages and the ability to determine total costs of the shipment prior to
1ipment pickup by the carrier, and will utilize Electronic Commerce (EC) and Electronic Data Exchange (EDI) standards.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

($ in Thousands) FY 2000 BudgﬂEsﬂmates
B. Component/Business  Area/Date C. Line No. & Item Description D. Activity Identification
MTMC/Transportation/February 1999 IB, ADPE & Telecomm,, C. Soft Dev
FY98 | FY99 TY00
[Element of Cost Quantity (Unit Cost (Total Cosff Quantity (Unit Cost JTotal Cos| Quantity§Unit CostffTotal Cost Ruantity Pnit Cost Jotal Cos

[ [ [ |
COMMON OPERATING ENVIRONMENT (COE) and DATA STANDARDS
k(2) HARDWARE

1.b. SOFTWARE $1,515.0 $1,009.0

Jarrative Justification:

>OMMON OPERATING ENVIRONMENT (COE) and DATA STANDARDS

viilitary operations require the ability to respond to crisis situations anywhere in the world, on a moment's notice.
nformation must flow seamlessly and quickly among DoD organizations, CINCs, and command centers to the

varfighter to assess operations and quickly develop new tactical strategies to deal with changes in the battlefield
tnvironment. Interoperability is essential in such a wartime scenario. The DoD Joint Technical Architecture (JTA)

5 a key element in DoD’s overall strategy to achieve this capability. The JTA is the result of collaboration among

he Services, Joint Staff, USD(A&T), ASD (CDI), DISA, DIA, and other elements of the Intelligence Community. Its open,
itandards-based approach offers significant opportunities for reducing costs, cutting development and fielding time through
inhanced software portability, use of COTS, ease of systems upgrade, and hardware independence. The JTA standards
ipecify the logical interfaces in command, control and intelligence systems, and the communications and computers that
lirectly support the war-fighter. OSD memorandum, 22 Aug 96, mandates that all emerging systems and systems
Ipgrades comply with the JTA guidelines. Funds are needed to meet JTA guidance, bring us into the Defense
nformation Infrastructure Common Operating Environment (DIl COE), and the Common Data Environment (CDE).
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

($ in Thousands) FY 2000 Budget Estimates
Component/Busiitess Area/Date C. Line No. & ttem Description D. Activity " Identification
ITMC/Transportation/February 1999 B. .ADPE & Telecomm, C. Soft Dsv
_—
FY98 FY99 Y00
lement of Cost Quantity [Unit Cosfi Total Cos§ Quantity JUnit Cost Jrotal Cost euantity Pnit Cost Jotal Cost Puantity §nit Cost Jotal Co:
|
ITRANSIT VISIBILITY (ITV) PROGRAM
c.(2) HARDWARE $1,852.0 $1,000.0 $5,000.0
b. SOFTWARE $5403.0 $7,694.0 $8,497.0

arrative Justification:

ITRANSIT VISIBILITY (ITV) PROGRAM

e Intransit Visibility (ITV) Program funds a number of initiatives such as development of new automated capabilities
3signed to support ITV, establishment of interfaces between MTMC and a variety of DoD, Service, USTRANSCOM, and
3 components, and commercial carrier industry systems; transitioning legacy systems to standard integrated migration

rstems,; development of enhancements to satisfy new requirements; insertion of technology such as Automated
~

P formation Technology (AIT) and Electronic Data Interchange (EDI) to improve and expand on intransit
i\\J:“ sibility reporting; supporting USTRANSCOM, DoD and DA data standardization and functional business

'0cess improvement objectives; and systems integration activities at various operating echelons. Specific

itiatives are: (1) development of the Integrated Booking System (IBS), which replaces four inefficient,

bsolete systems. IBS will provide a standard traffic management baseline to support booking operations

'orldwide and (2) the integration of a stow planning capability into WPS, initiated in FY 94 and FY 95 funding provided by the
rmy Strategic Mobility Plan (ASMP), (3) integration of the Automatic Identification Technology enable automatic

apture of source data rapidly and accurately and transfer to AlSs, and (4) the Deployable Port Operations Center
JPOC)/Mobile Port Operation Center (MPOC) whcih is a highly mobile, deployable, self-sustaining and

axible configuration that provides the capability to respond quickly to a variety of tactical scenarios during

dntingencies anywhere in the world.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission
($ in Thousands) FY 2000 Budget Estimates

Component/Business Area/Date C. Line No. & Item Description D. Activity Identification
ITMC/Transportation/February 1999 B. ADPE & Telecomm. C. Sofl Dev
e

| FY98 1 FY99 FY00

lement of Cost RQuantity (Unit Cost JTotal Cos Quantity [Unit Cost JTotal Cosf Quantity JUnit Cosf Total Cost] Quantity Junit Cost Jrotal Cor
|

| | | |
‘RANSPORTATION OPERATIONAL PERSONAL PROPERTY STANDARD SYSTEM
.c.{2) HARDWARE $1,180.0 $1,000.0 $3,200.0
b. SOFTWARE $5375.0 $2,606.0 $4,493.0

arrative Justification:

‘RANSPORTATION OPERATIONAL PERSONAL PROPERTY STANDARD SYSTEM

DPS is a multi-service system chartered by the Office of the Secretary of Defense (OSD). TOPS will automate and

andardize personal property shipment and storage functions at both CONUS and OCONUS installation level.

evelopment of this DOD directed joint program is required to provide necessary automated implementation of the DOD

ersonal Property Movement and Storage Program worldwide. TOPS is funded with Transportation Working Capital funds (TWCF).

1e TOPS system is being developed in a modular phased approach and is fielded in the same manner.

itial Operational Capability (IOC) achieved in Feb 89.

hase | deployment is completed and currently supports the DoD and Coast Guard community at 241 sites throughout CONUS, Alaska, and Hawaii.
hase 1l, OCONUS deployment is completed with gelding at 101 sites. Current development efforts are directed toward

eeting mandates in Y2K compatibility and security, interfacing with the DoD Table of Distances, and providing DFAS with an Electronic
evelopment of required baseline functional capabilities. Development is 89% complete.

urrent FOC date is TBD. The FOC date will be evaluated by the GOSC pending outcome of Household Goods Re-engineering alternatives evaluation.
JPS is an approved migration system.

1e estimated Software Dev life cycle cost is $90.458M. TOPS has an approved FEA dated 8 Sep 95 (Validated 27 Sep 95).
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION E A. Budget Submission

($ in Thousands) FY 2000 Budget Estimates
B. Component/Business Area/Date C. Line No. & Item Description ‘D. Activity Identification
MTMC/Transportation/February 1999 B. ADPE & Telecomnn. C. Soft Dev |
FY98 ] Y99 FY00
Element of Cost Quantity fUnit Cosf§Total Cost fQuantity | 'nit Cost Jrotal Cos [ Juantity JUnit Cost fTotal Costf]Quantity | nit Cos* [~ otal Cos
|
WORLDWIDE PORT SYSTEM (WI:
3.c.(2) HARDWARE $99.( $1,500.C $1,000.0
4.b. SOFTWARE $2,705.( $2,805.C $2,505.0

lNarrative Justification:

WORLDWIDE PORT SYSTEM (WPS)

WPS provides movement control support and facilitates force deployment. WPS is an automated information

system (AIS) initiative that meets DoD goals and requirements for water port management of common user

cargo moving in the Defense Transportation System (DTS). WPS replaced four aging AIS that support ocean terminal
management and cargo documentation missions. WPS is essential to rapid force projection and effective intransit visibility
of unit and sustainment cargo. This program provides movement control in support of the Army Strategic Mobility Program
(ASMP), initiated as the result of lessons learned from Desert Shield/Storm and Congressional mandated Mobility
Requirements Study (MRS). WPS supports MTMC ocean terminals, US Navy port activities and US Army Forces
Command Transportation Terminal Units (USAR) and Automated Cargo Documentation Detachments (active component)
with worldwide war fighting support missions. Electronic Data Interchange (EDI) applications and Automated Integrated
Technology (AIT) devices will be integrated into WPS and will facilitate the cargo documentation process.

\WPS achieved Initial Operational Capability (I0C) 2/93, and Full Operational Capability (FOC) 3/97. The WPS Economic
Analysis was approved 8/93, and validated by the Army's Cost and Economic Analysis Center

(CEAC) 4194. Software development cost was $11.936M.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

($ in Thousands)

FY 2000 Budget Estimates

Component/Busiriess = ‘Area/Date C. Line No. & ltem "Description D. Activity 1dentifcation-
ITMC/Transportation/February 1999 IB. ADPE & Telecomm, C. Soft Dev
FY08 FY99 | FY00
lement of Cost Quantity JUnit Cost [Total Cod Quantin‘ Unit CostlfTotal CostjQuantity Unit Costfrotal CostfQuantity Init Cost fotal Cost

ransportation Financial Management System (TFMS)

.¢.(2) HARDWARE

b. SOFTWARE

$300.0

arrative Justification:

'EFENSE JOINT ACCOUNTING SYSTEM

unds must be programmed for the development of the interfaces of the non-core financial processes with the

lefense Joint Accounting System (DJAS) and functional related implementation and training costs. DoD has

elected DJAS for MTMC and DFAS has fully funded DJAS-MTMC core-financial processes. To be able to use DJAS, we
wst fully evalutate DJAS existing capabilities, develop and document the System Change Requests (SCR)

ecessary for DJAS to fully support MTMC functional processes, develop the software interfaces, and provide

r system user training.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

(8 in Thousands) JFY 2000 Budget Estimates
B. Component/Business Area/Date C. Line No. & item Description D. Activity Identification
MTMC/Transportation/February 1999 IB. ADPE & Telecomm, C. Soft Dev |
| FY98 | FY99 1 FY0O 1
Element of Cost FQuantity fUnit Cost fTotal Cost JQuantity JUnit Cost JTotal Cost §Quantity Junit Cost JTotal Cost JQuantity JUnit CostJTotal Cos

Defense Joint Accounting System (DJAS)
3.c.(2) HARDWARE

4.b. SOFTWARE $1,500.0 $1,500.0

Narrative Justification:

DEFENSE JOINT ACCOUNTING SYSTEM

Zunds must be programmed for the development of the interfaces of the non-core financial processes with the

Jefense Joint Accounting System (DJAS) and functional related implementation and training costs. DoD has

selected DJAS for MTMC and DFAS has fully funded DJAS-MTMC core-financial processes. To be able to use DJAS, we
nust fully evalutate DJAS existing capabilities, develop and document the System Change Requests (SCR)

vecessary for DJAS to fully support MTMC functional processes, develop the software interfaces, and provide

‘or system user training.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission
($ in Thousands) FY 2000 Budggt Estimates

3. Component/Business Area/Date C. Line No. & ltem Description D. Activity Identification
VTMC/Transportation/February 1999 IB. ADPE & Telecomm, C. Soft Dev 1

FY98 FY99 Y00
Zlement of Cost Quantity 'Unit Cost JTotal Cos] QuantityJUnit Cost Jrotal Cost Puantity Init Cost Jotal Cost Puantity WInit Cost Jotal Cost

[ [
Vanagement Reform Memorandum #15 (MRM #15)
3.c.(2) HARDWARE $300.0

Lb. SOFTWARE $1,663.0

larrative Justification:
1
N Vanagement Reform Memorandum #15

~ ARM #1 5 is an initiative which upgrades IBS and WPS to produce and use reduced data and interface with

he new MRM system. It produces commercial documentation and shipping instructions, and generates purchase card
int of sale data, and develops an interface with PowerTrack or develops a system for payment certification

ind reconciliation. MRM #15 is a long term initiative that will generate upfront pricing, generate data for customs
learance, and generate relevant accounting feeds and financial processes to support accrual accounting

or MTMC.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission
($ in Thousands) FY 2000 Budget Estimates

B. Component/Business Area/Date C. Line No. & Item Description D. Activity Identification.
ATMC/Transportation/February 1999 Minor Conslruciton
] Trves | FY99 | FY00 | |
ilement of Cost Quantity funit Cost [Total CostjJQuantity fUnit Cost JTotal Cost JQuantity JUnit Cost JTotal CostJQuantity JUnit CostfTotal Cost
597th US Army $800.C $800.0 $900.0

‘ransportation Terminal
Group, Southport, NC
SUNNY POINT)

M NOR CONSTRUCTION - SUNNY POINT FY 99
Based on a 1994 Explosive Safety Survey in 1994, several deficiencies were discovered in Sunny Point's
Lightning Protection System. As a result of the findings, the installation is in violation of safety regulation DOD 6055.9-STD.
Sunny Point requires the dredging of the MOTSU Logistics Support Vessel Landing Area. This project is required to
O provide a required depth of 12 feet to be able to support the Sea Emergency Deployment Readiness Exercises
() (SEDRE). This will allow the warfighting units to conduct more SEDRE's at MOTSU. The terminal requires the pavement
oo of Basin Lot B for the staging of Light/Medium vehicles and containers. The unpaved surface has no aisle and travel
pattern markings. It therefore not only does not make maximum use of space but in addition constitutes a safety
hazard. Properly marked areas can also allow for better staging areas providing for better security and accountability

of the cargo.

M NOR CONSTRUCTION =~ SUNNY PO NT FY 00
Sunny Point also requires a night drop pad barricade extension. Currently when explosive laden
trailers or containers are in the truck holding/night drop pad area, the maximum net explosive weight (NEW) of
allowed in the classification yeard is 3,691,210 Ibs. If this barricade were extended the maximum NEW for hazardous
materials would increase approximately 600%. Repairs are required to repair Building 3238, the headquarters
administration building. The building currently in use is a substandard, asbestos filled, deteriorated wooden
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

($ in Thousands) FY 2000 Budggt Estimates
B. Component/Business Area/Date l C. Line No. & Item Description lD. Activity Identification
MTMC/Transportation/February 1999 IVinor Construction 1
FY98 FY99 | FY00 |
Element of Cost Quantity JUnit Cost JTotal Cost fQuantity §Unit Cost JTotal Cost JQuantity JUnit Cost fTotal Cost JQuantity JUnit Cost fTotal Cost

2. 597th US Army
Fransportation Terminal
sroup, Southport, NC
SUNNY POINT)
continued)

s [

M NOR CONSTRUCTION =~ SUNNY PO NT FY 00 (continued)
Norld War Il structure. A properly designed structure will save cost in the long run if square footage is reduced
0 accomodate the current smaller staff. Bldg 4 is almost 50 years old and violates many of today’s safety and
wilding requirements. The existing plumbing fixtures do not comply with applicable State, Local and National
(o *odes. The existing windows, doors, and lighting system are energy inefficient. Modern fixtures will reduce
N naintenance cost. The terminal requires pavement of the chassis repairs facility area. This project is required due to

creased traffic and increased area mission. It will provide an improved low maintenance surface and eliminate
he dust hazzard risk to employees.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission
($ in Thousands) FY 2000 Budget Estimates
— - £y n . A .
B. Component/Activity Group/Date C. Line No. & Item Description D. Activity Identification
Defense Courier Service (DCS)/Transportation/February 1999
| | FY 98 FY 99 FY00 I
JElement of Cost Quantity JUnit Cost JTotal Cost JQuantity JUnit Cost JTotal Cost JQuantity IUnit Cost JTotal CostiQuantity JUnit Cost JTotal Cost
DCSS-Korea 1} $229.0 $229.0
DCSS-Jacksonviile 1} $162.0 $162.0
DCSS-Sigonella 1 $400.0 $400.0
DCSS-Wright Patterson W $250.0 § $250.0
DCSS-Bahrain 1} $150.0 $150.0

DCSS-Baltimore

TOTAL $391.0 $400.0 $400.0
Narrative Justification:

DCSS-Korea: Enlarge SCIF to accommodate igloos for the overnight contract (UPS) mission. This station serves as the gateway for all destined
for Korea and Japan.

DCSS-Jacksonville: Construct a 600 square foot addition to provide a breakroom and adequate administrative space for couriers to plan and
evaluate mission collateral duties.

DCSS-Sigonella:Construct a 4000 square foot facility. To include 1000 square feet to vault to accommodate increase of pallets to provide service
to DCSS Bahrain and Rhein Main. Construct male and female restrooms.

DCSS-Wright Patterson: Add conference/training/break room to accommodate courier training and professional studies. Construct
commander’s office to allow privacy for counseling personnel actions.

DCSS-Bahrain: Construction required to accommodate DCS with the American Embassy in Bahrain

DCSS-Baltimore: Construct an addition to accommodate increased workload due to mission realignment.

7
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

(8 in Thousands)

— - - FY 2000 Budget Estimates
3. Component/Business Area/Date C. Line No. & ltem Description D. Activity Identification
‘RANSPORTATION. USTRANSCQM. HQ/ FEBRUARY, 1999 (1) EQUIPMEN: - .Facilities

__FY98 | FYs9 | FYQ0
{lement of Cost Quantity JUnit CostfTotal CosfQuantityUnit Cost fotal Cost Puantity Pnit Cost Jotal Cost euantity—llnit Cost Jotal Cos
QUIPMENT
‘l) Replacement
batteries $350.0

$350.0 $0.0 $0.0

USTIFICATION: Battery power system in Building 1900 failed in July 1997. This resulted in severe overheating in the battery
oom and subsequent damage to a significant portion of the batteries and their associated equipment. Our tertiary power system
vas at 50% capability. This system provides us with an interim power supply between the time commercial power is lost and the
me it takes for the back-up generators to come on line. This system also provides power in the event of simultaneous

ommercial power failure and generator failure. Without this power supply we would experience total power outage. This would
)@ devastating to mission of USTRANSCOM.

JAPITAL SUNK COSTS: $.350M
‘APITAL PROGRAMMED COSTS: $.350M
‘OTAL COSTS: $.350M
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission
($ in Thousands) FY 2000 Budget Estimates
!73. Component/Business Area/Date C. Line No. & Item Description D. Activity Identification
TRANSPORTATION: USTRANSCOM HQ/ FEBRUARY 1999 lB(1), C(2) AITHTV
1 FY98 | FY99 FYNO |
Element of Cost Quantity Junit Cost J ‘otal Cost JQuantity Junit Cost | otal Cost !uantitz Unit CoslliTotal Cost jQuantity JUnit Cos! | ‘otal Cost

ADPE & TELECOM: TCJ4
Automated Identification
Technology:

IB(1) HARDWARE 200.0

SOFTWARE DEV:

C(2) Sys Development 1,730.0 1,000.0
C(3) Deployment 0.0 1,000.0 0.0
1,830.0 1,000.0 1,000.0

Narrative Justification: The Defense 1TV Integratinn IPlan developed by ~ NCTRANS and approved by DUSD(L) on 8 Mar 95 foiir iplementation by t
Services and agencies highlighted the requirement to use Automatic Identification Technology (AIT) as a means to augment data collection efforts. AIT
il be needed to support the day-to-day transportation business processes of shippers (ITO/TMO/MO and vendors), transhippers (CCPs and pods) and
receivers (ITO/TMO/MO and theater transportation activities). The functionality provided by AIT must be integrated with Transportation Automated

:I\:s) Information Systems maintenance and development in order to satisfy management and control of cargo moving through the complex transportation
N network (government and industry). AIT will improve our ability to manifest, bill for payment, and support {TV needs of our customers. AlT is integral to

USTRANSCOM's GTN development and the DOD Total Asset Visibility (TAV) Program objectives. Benefits: When fielded, AlT integrated with AIS, will
take the guess work out of what is in individual boxes or shipping containers or who is on the airplane.

If not funded, there will be a great impact on the DOD transportation community’s ability to satisfactorily perform the mission.

Implementation of AIT is required for DOD to maintain an effective means of exchanging information relating to the movement status (ITV) of
personnel/cargo/personal  property. Requirements do not duplicate other USTRANSCOM funding submissions, nor previously budgeted.

IT CAPITAL SUNK COSTS: Software Development $1.125M Hardware: $.460M
IT CAPITAL PROGRAMMED COSTS: Sofiware Development $4.844M Hardware $4.330M

IT TOTAL COSTS: Soflware Development $5.969M Hardware $4.790M
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission

($ In Thousands) | FY 2000 Budget Estimates
B. Component/Business Area/Dale C. Line No. & ltem Description D. Activity identification o |
TRANSPORTATION: UST NSCOM HCY FEERUARY 1989 C(2): EDI TCJ4-LT
FY 98 ~Y 99 Y 00
JElement of Cost uanlity Init Cost otal Cost uantity nit Cost otal cost uantity nit Cost Total cost luantity nit Cost Total Cost
TCJI4
[SOFTWARE DEV:
C(2) Sys Development t1100.0 $800.0
$800.0 $800.0 0.0
u -

Narrative Justification. On 18 Jan 95, DUSD(L) designated USTRANSCOM to lead the Electronic Data Interchange (EDI) program for defense transportation. This
program is geared to making EDI transactions a standard practice for exchanging data interchange program from defense transportation business information
(principal focus on GBL processes) between DOD and the commercial transportation industry. Responsibilities include chairing the Defense Transportation EDI
(DTEDI) committee; developing and coordinating with the DOD Electronic Commerce Office, DUSD (AR-EC), developing an integrated implementation plan for
expanding EDI within the defense transportation, providing a single functional focal point to the commercial transportation industry on EDI implementation and related
issues; coordinating with the Service Agencies and DOD Electronic Commerce Office to establish EDI priorities and identify technologies to meet DOD requirements;
coordinating the integration of ED} with transportation AlSs and AITs to meet the DOD requirements; resolving EDI data quality and standardization problems;
providing DOD transportation functional representation to standards coordinating committees as required; and coordinating the DTEDI implementation plan with DISA,
(JIEO) to ensure adherence with the standard EC/EDI infrastructure. Funding sources are needed to support the exchange of transportation data transactions,
presently in use throughout DOD, the services, and industry by a variety of systems, using approved American National Standards Institute Accredited Standards
Committee X-12 EDI standards. Benefits: Promotes expansion of EDI implementation within the DOD and industry focusing on eliminating the paper GBL for
CONUS transportation processes. Facilitates DOD exchange of standard transactions with industry providers of transportation services. EDI will reduce the
dependency on paper documents (bills of lading, manifests, discrepancy reports, and requests for booking). DOD Components will be able to use ED! for paperless
processing of all day-to-day business related transactions and have a common approach to implementation of a single face to industry. Not funding will delay
upgrade and implementation of technological advancements required for DOD to maintain an effective means of exchanging information to movement of
personnel/cargo/personal property and responsive tracking capability.

EDI Capital Sunk Costs: Software Development $1.750M Hardware: $.250M

EDI Capital Programmed Costs: Software Development: $9.250M Hardware: $.750M

EDI Total Costs: Software Development $11 .0M Hardware: $1 .OM
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission

($ in Thousands) FY 2000 Budget Estimates
3. Component/Business  Area/Date C. Line No. & Item Description D. Activity Identification
‘RANSPORTATION: USTRANSCQM: HQ/ FEBRUARY, 1999 C(4): TECH SUPPORT
_ FY98 jr FY 93 FY00

lement of Cost Quantity fUnit Cost 'Total' Cost JQuantity fUnit Cost JTota! Cost fQuantity FUnit Cost JTotal Cost fQuantity- fUnit CostfTotar Cos
‘CJ5: TECH SUPPORT
Z(4): Mgmt & Tech Support $350.0 $350.0 $0.0

$350.0 $350.0 $0.0

larrative Justification: Management and Technical support: MITRE scientific and technical support to assist USTRANSCOM technology focal point
[CJ5) with the tasks of finding, assessing, and demonstrating technologies in support of the Defense Transportation (DTS) operations.
‘rogram will move to operating budget in FYOO. Sunk Costs: $0 Programmed Costs: $.7M.
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission
($ in Thousands) FY 2000 Budget Estimates
}. Component/Business Area/Date C. Line No. & Item Description D. Activity Identification
‘RANSPORTATION: USTRANSCOM HQ/ FEBRUARY 1999 IB(1), B(2) & C(2): Cmd Center/GCCS I
Y 98 FY 99 | FY 00
‘lement of Cost luantity | Jnit Cost ITotal Cost JQuantity jUnit Cost fTotal Cost fQuantity fUnit Cosi [ ‘otal Cost luantity § Init Cost | ‘otal Cost
-ommand Center/
JCCS: TCJ6
(1) Hardware
WS Eqmt $1,600.0 $500.0
Display/Dist Eqmt
i(2) Software $245.0 $735.0 $735.0
{2) Sys Dev $746.0 5700.0 $700.0
$991.0 $3,035.C $1,935.0
varrative Justlticatron: Global"Command and Coritfol System(GCCS) is a top-down direc  d program trom OSD, managed by the
'}\) ICS-J3/J6. To continue providing support for the CINC's command and control mission and to integrate the transportation
0 n unctions into GCCS, it will be necessary to continue to upgrade the hardware/software architecture of GCCS for USTRANSCOM.
*Y99 budget includes the GCCS life-cycle replacement for the initial suite of GCCS equipment, which includes USTRANSCOM's
yimary database server and application servers. This life-cycle replacement complies with the USTRANSCOM approved 4 year
ife-cycle replacement policy. Replacement of older hardware, as well as, future upgrades of software to keep current with the
3CCS program, is necessary in order to provide efficient and timely service to the CINC and the Component Commanders.

Capital Sunk Costs: Hardware: 3.22M Software: .87M
Capital Program Costs: Hardware: 9.56M Software: 3.56M
Total Costs (Sunk + Program): Hardware: 12.78M Software: 4.42M
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Narrative Justification: Global Command and Control System (GCCS) is a top-down directed program from OSD, managed by the
JCS-J3/J6. To continue providing support for the CINC's command and control mission and to integrate the transportation
functions into GCCS, it will be necessary to continue to upgrade the hardware/software architecture of GCCS for USTRANSCOM.
FY99 budget includes the GCCS life-cycle replacement for the initial suite of GCCS equipment, which includes USTRANSCOM's
primary database server and application servers. This life-cycle replacement complies with the USTRANSCOM approved 4 year
life-cycle replacement policy. Replacement of older hardware, as well as, future upgrades of software to keep current with the
GCCS program, is necessary in order to provide efficient and timely service to the CINC and the Component Commanders.

Capital Sunk Costs: Hardware: 3.22M Software: .87M
Capital Program Costs: Hardware: 9.56M Software: 3.55M
Total Costs (Sunk + Program): Hardware: 12.78M Software: 4.42M

AN
AN

Exhibit Fund-9b Activity Group Capital Purchases Justification



($ in Thousands) Y 200Q Budget Estimates,
I. Component/Business Area/Date I C. Line No. & Item Description ID‘ Activity Identification

BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

‘RANSPORTATION: USTRANSCOM HQ/ FEBRUARY 1999 B(2) B(1), ,& C(4): LA [
FY 98 FY 99 FY00
Jlement of Cost wwantit' | Init Cos J otal Cos! | luantity | 'nit Cost JTotal Cosi Iuantity'u-nil Cost JTotal Cost | antity | nit Cos' § otal Cost
AN: TCJ6
I(1): Hardware
Infrastructure  Upgrades $1,290.0 $2,250.0 $1,950.0
i(2): Software $250.0 $0.0 $0.0
'(4): Mgt & Tech Spt $300.0 $300.0

$1,540.0 $2550.0 $2,250.0

larrative Justification: l.ocal Area Network (LAN): Hardware includes fntrastructure upgrades to support increasing bandwidth
aquirements. This is to include fiber optic installation intelligent hub upgrades and wide area network connectivity with the
omponents commands. The USTRANSCOM Command and Control Information System (C21S) is comprised of classified and
nclassified segments and Wide Area Network (WAN) connectivity with its component commands. New software functionality to
clude work group capability and WAN connectivity with the components will be realized from capital investment in software. The
urrent LAN assessment contract covers both unclassified and classified LANs but needs to be expanded to ensure successful
nplementation of enhancements. LAN infrastructure upgrade for the unclassified LAN is based on the current assessment to
nprove architecture from the ether net structure to a fiber optic structure.

;apital Sunk Costs: Hardware $1.534M Software: $.6M
.apital Programmed Costs: Hardware: $19.05M  Software: $2.1 M
otal Costs (Sunk + Programmed): Hardware: $20.58M  Software: $2.7
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

- ($ in Thousands) FY 2000 Budget Estimates
B. Component/Business  Area/Date C. Line No. & Item Description D. Activity Identification
TRIANSPORTATION: USTRANSCOM HQ/ FEBRUARY 199 B(1), C(2), MIRM-15 LTL/TL/Prototype

FY98 FY99 | FYOO |
Element of Cost Quantity fUnit CostTotal Cost } uantity JUnit Cost JTotal Cost fQuantity JUnit Cost fTotal Cost fQuantity JUnit CostJTota! Cos!
DPE:

B(1) Hardware $133.0

SOFTWARE:

Z(2) Development $967.0

$1,100.0 $0.0 $0.0

JUSTIFICATION: Management Reform Memorandum (MRM) #15 is an OSI itiative to revolutionize transportltion pratesses.

The capital program stated above provides funding for systems directly involved with the Airlift Prototype (HQ AMC), the Sealift
] Plrototype (HQ MTMC), and the Less-than-Truckload (LTL)/Truckload (TL)/Express Prototype (HQ USAF/ILTT).

>

Oc

CAPITAL SUNK COSTS: $880K
CAPITAL PROGRAMMED COSTS: $220K
TOTAL COSTS: $11 OOK
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION |A. Budget Submission
($ in Thousands) FY 2000 Budaet Estimates

3. Component/Business Area/Date I C. Line No. & item Description ID. Activity Identification
TRANSPORTATION: USTRANSCOM HQ/ FEBRUARY 1999 B(1) & B(2). MISSI-MLS |

FY 98 Y 9 FY 00
Zlement of Cost JQuantit | Jnit Cost J ‘otal Cos || wantit | Init Cost fTotal CostlQuantily'Unit Cost JTotal Cos || uantity [ 'nit Cost j§ otal Co:

Wulti-Level Information
Systems Security
nitiative - Multi-Level
security (MISSI-MLS)

3(1) Hardware
3(2) Software

RN
AN

$0.0

$0.0

$0.0

Varrative Justification: Mult

Jy the joint deployment community. Immediate capabilities identified by the functional users include transfer of E-Mail

avel intormation Systems Security Initiative - Multi-Level Security (MISSI-MLE ® Funds
Jevelopment and fielding of a MISSI-MLS capability to achieve intersystem integration/interoperability within the Defense
Transportation System. This includes information feeder systems, command and control, and decision support systems used

setween unclassified and classified systems, office automation, and initial decision support capability. Longer term
‘equirements include the ability to interoperate with transportation feeder systems in the local area and external transfer of
lata, voice, and video. Impact of not funding this phased capability will significantly limit the availability of information required
Jy decision makers at all levels of command. MISSI-MLS capability will provide a major step towards full visibility of CINC
assets with faster, more complete information available for key command and control decision making.
capital Sunk Costs: Hardware: $.2M  Software: $.2M
Capital Programmed Costs: Hardware: $2.4M  Software: $4.8M

Total Costs (Sunk + Programmed): Hardware: $2.6M  Software: $5.0M

tor
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission

($ in Thousands) FY 2000 Budget Estimates
JB. Component/Business Area/Date I C. Line No. & Item Description ID. Activity Identification
TRANSPORTATION: USTRANSCOM HQ/ FEBRUARY 1999 B(1): Command Presentation Svstems |
FY 98 FY 99 FY 00

Element of Cost uantity Unit Cost otal Cost luantity “Junit cost ‘otal Cost Juantity Jnit Cost otal Cost Quantity ‘nit Cost otal Cost
Cmd C4S: TCJ6

B(1) Hardware

Presentation Systems $0.0 $0.0 $300.0

$0.0 $0.0 $300.0

Narrative Justification: Command Presentation Syste * s: Funding for hardware upgraciés of ATM switching networks and planned rc ! acement Barco
projectors for B&D. The USTRANSCOM presentation systems are extensively used on a daily basis for high level briefing and presentations. Audio visual

N technology is constantly being improved to enhance the presenters ability to project his information in the best possible way. To remain current with
L{' technology in future years, money must be budgeted to cover these upgrades.
- Capital Sunk Costs: Hardware: 0 Software: 0

Programmed Costs: Hardware: 2.2M Software: 0

Total Costs: Hardware: 2.2M Software:
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission

- — ($ in Thousands) FY 2000 Budget Estimates
lﬁ. Component/Business  Area/Date C. Line No. & Item Description D. Activity Identification
TRANSPORTATION: USTRANSCOM HQ/ FEBRUARY 1999 B(1), C(2),(4): Cmd C4S

FY 98 1 FY 99 | FY 00 1

Element of Cost Quantity JUnit Cost JTotal Cost JQuantity JUnit Cost Fotal Coslt JQuantity JUnit Cost Jrotal Cost JQuantity Uhit Cost [Total Cost
Cmd C4S: TCJ6
B(1) Hardware

Upgrades $178.C $200.0 $0.0
Configuration Mgmt-TCJ6
C(2). Sys Development $177.C $200.0 $0.0
C(4) Mgt & Tech Spt

MITRE $400.C $200.0 $0.0

$755.0 $600.0 $0.0

Narrative Justification: Command C4S:

protected; technical expertise in configuration management, systems acquisition, engineering and integration. Without funding these
functions will not be performed as USTC does not have technical security professionals. Funding for hardware upgrades of ATM
switching networks and planned replacement of Barco projectors for B&D. The USTRANSCOM presentation systems are extensively
used on a daily basis for high level briefings and presentations. Audio visual technology is constantly being improved to enhance the
presenter’s ability to project his information in the best possible way. To remain current with technology in future years, funds must be
budgeted to cover these upgrades in the seven conference rooms located throughout USTRANSCOM. Configuration Management:
Funding will produce design and code changes from the baseline system and provide testing and fielding for each of the subsystems.
Funds are required to develop and maintain the Communication and Computer Requirements System (CCRS). Funding will provide for
the database service and support as well as system improvements to satisfy future requirements.

Capital Sunk Costs: Hardware: .4M  Software: .5M

Programmed Costs: Hardware: .4M Software: .8M

Total Costs: Hardware: .8M Software: 1.3M

‘unds for ftechnical service to ensure systems and networks are accredited, vital information is
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission

($ in Thousands) FY 2000 Budget Estimates

Component/Business Area/Date C. Line No. & Item Description D. Activity Identification

HQ USTRANSCOM / Transportation / FEBRUARY 1999 B(3). Video-Teleconferencing

FY 98 FY 99 FY 00
lement of Cost Quantity Unit Cost Jrotal Cost JQuantity  JUnit Cost Frotal cost JQuantity Unit Cost Total Cost JQuantity Unit Cost fJTotal Cost
(3) Hardware - TCJ6
TC Enhancement $448.0 $150.0 $100.0
TC Desktop $0.0 $50.0 $0.0
TS $50.0 $0.0
$448.0 $250.0 $100.0

Narrative Justification: VTC Enhancement: Connection of the new Mobility Control Center (MCC), room 290, to the VTC studios enables the
MCC personnel to monitor conferences on the big screens and to transmit MCC video out over the VTC network.  This creates flexibility in the
audience by allowing presentations in the MCC to be broadcast to the TCCs. This enhanced capability promotes information exchange
among geographically dispersed units providing information superiority throughout the DTS. VTC Desktop: Connectivity to a number of seats
in the MCC will afford individuals the ability to monitor conferences and receive broadcasts. Video Teleconference Studio (VTS):

Procurement of replacement equipment for aging hardware is planned to maintain VTC capability. As a minimum, the current
coders/decoders will be replaced as they reach the end of their service life starting in FY01. The current coder/decoder is no longer in
production and will only be supported through 03. All coders/decoders will have been replaced by the end of FY03. As the VTC network
migrates from the Defense Commercial Telecommunications Network (DCTN) to the DISN Video Services-Global (DVS-G) network, funding
will be necessary to convert some studio equipment to new standards and capabilities.

Capital Sunk Costs: Hardware .386M Software 0
Programmed Costs: Hardware1.2M Software 0
Total Costs: Hardware 1.585M Software 0

e
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A. Budget Submission

BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION
($ in Thousands)

- . e ———
B. Component/Business  Area/Date C. Line No. & ‘ftem Description
TRANSPORTATION: USTRANSCOM HQ/ FEBRUARY 1 999 B(1) & C( TFMS
| FY 98 FY 99

Element of Cost Quantity BUnit Cost fTotal Cost JQuantity JUnit Cost liTotal Cost JQuantity [ “otal Cost JQuantity §Unit CostfTotal Cos
TFMS - TCJ6
B(1) Hardware $0.0 $0.0 $1,000.0
C(2) Sys Mesedtmpment $1,250.0 $1,000.0 $950.0

$1,250.0 $1,000.0 $1,950.0

Narrative Justification: Required to provide J8 with an integrated Transportation Financial Management System (TFMS). Wil
provide four modules to perform the following functions: accounting, financial forecasting, funds tracking, and management
analysis. The first year of the program will include the purchase of hardware and the development of software for the financial
forecasting module. The second year will provide for the development and modification of the accounting module. Part of the
effort will include integrating the financial forecasting and accounting module. The third year will include the development of the
funds tracking and accounting modules. This effort will include an overall integration of all four financial modules. Impact if not
funded: This program is designed to integrate the financial functions of USTRANSCOM and its component commands. Failure to
fund this program will effect the overall effectiveness and efficiency of the TFMS. USTRANSCOM will be unable to provide the

Chief Financial Officer with critical financial data in the correct format.
Sunk Costs: $.28M. Programmed Costs: $13.55M Total Costs: $13.83M
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission
($ in Thousands) FY 2000 Budget Estimates
B. Component/Business ArealDate C. Line No. & ltem Description
TRANSPORTATION: USTRANSCOM HQ/ FEBrUARY 1999 IB(1),(2),0(1).(2),(3),(4) GTN
| FY 98 | FY 99 FY 00
Element of Cost Quantity | Jnit Cos | otal Cost JQuantity Junit Cost | otal Cost Quantity fUnit Cost | otal Cost JQuantity JUnit Cost JTotal Cost
et

(1) Hardware

Interfaces/Queries 12,408.0 $1,843.0 $4,583.0
Development

B(2) Software $240.0 $362.0

C(1) Planning & Sys Design $3,080.0 $2,143.0 $1,962.0

C(2) Sys Development 46,762.0 20,213.0 14,4430

C(3) Deployment+A2 $2,136.0 $2,126.0 $2,215.0

C(4) Mgt & Tech Spt $2,190.0 $1,954.0 $1,700.0

36,574.0 28,519.0 25,265.0

The Global Transportation Network (GTN) requires application servers and work:tations to make transportation information availene fo users. Ha  wvare will
also support system administration, ma enance and operations. Commercial off-the-shelf software is essential for development. Planning and system
design are necessary to ensure GTN adequately satisfies the user requirements. System development is required to produce GTN software that meets the
requirement in the system design. Deployment of GTN is required to provide medical evacuation, intransit visibility and command and control capabilities to
users. Mgt and Tech Spt is required to develop and document functional and technical specifications for GTN development, Benefits have been determined
by functional users. The ratio of benefits to cost is greater than one as documented in the Life Cycle/Cost Benefit Analysis {(LCC/BA). Loss of funding would
make worldwide collection and distribution of transportation information impossible. Direct automated transfer of data into the classfied portion of the GTN
database would be lost. Classified portions of GTN information may not be available to users such as joint task force commanders operating in remote
locations. Intransit visibility and command and control tools will be limited to a few independent prototypes. GTN capability at alternate sites or user sites
would not exist.  GTN Initial Operational Capability was achieved in Apr 97; full operational capability is projected for Mar 03. Capital sunk costs for the GTN
operational system is $99.441M; AMP and JFAST $8.614M. Programmed costs for the GTN operational system is $142.705; AMP and JFAST $10.335.
Total costs for the GTN operational system is $242.146M; JFAST and AMP $18.949M. The Life Cycle Cost to the year 2009 is $374.763M.
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I‘ BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission

($ in Thousands) FY 2000 Budget Estimates
IB. Component/Business Area/Date IC. Line No. & Item Description D. Activity Identification
|
|

HQ USTRANSCOM/Transportation/ FEBRUARY 1999 C(2): Central Repository Info Sys (CRIS)

FY 98 T FY 99 ] FY 00 |

Element of Cost JQuantity JUnit Cost JTotal Cost JQuantity JUnit Cost ] otal Gost JQuantity Junit CostITotal Gos
iTCC - 2l

SOFTWARE DEVELOP
C(2) Sys Develop $1,186.0

TOTAL $1,186.0 $0.0 $0.0
Narrative Justification: Support Tools for Implementation of Technical Migration, Enhanced Systems Interfaces, Data
Standardization, and Functional Process Improvements (FPI) For The Defense Transportation System (DTS): This initiative
supports USTRANSCOM’s efforts to oversee and implement the Deputy Secretary of Defense’'s mandate to move to migration
transportation AIS systems and implement standard data for use across all systems. It specifically provides for establishment of a
Centralized Repository Information System (CRIS) capability within USTRANSCOM. The CRIS program provides for the integrated
management of Functional Process Improvement (FPI), Migration Systems, and Data Administration efforts across the entire spectrum of
computer systems that support the DTS. Three phases are involved:

Phase I (FY96): Phase 1 of the CRIS program funded establishment of the data repository and provides an initial operating capability. The
first phase was intended primarily to support model integration and data standardization, and was accomplished by primarily providing off-
the-shelf software tools that (1) enable more effective data element analysis, specification and naming, and (2) enable the collection of IDEF
models within a central repository to permit effective integration and consistency analysis.

Phase Il (FY97-98): The second phase is intended to enhance the ability to manage various DTS initiatives; to provide visibility to CRIS

AN Program activities; and to more efficiently and effectively support DoD and DTS data standardization, data quality and system migration
f—j" objectives. This phase will involve development of standards, processes and procedures, and acquisition of OTS and custom software.

Phase 111 (FY98): The third phase is intended to complete the CRIS capability. However, some relatively minor updates in software
support tools will continue to be required in future years. This phase will result in more effective control of the quality and evolution of
DTS information resources, more effective and efficient use of DTS information resources, the integration of FPI products with AIS
development, more effective simulation and costing of “to-be” capabilities, and the ability to use information from the distributed
repositories.

CAPITAL SUNK COSTS. Software Development: $2.75M
CAPITAL PROGRAMMED COSTS. Software Development: $1.25M
TOTAL COSTS (Sunk Costs + Program Costs): $4.0M
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission

($ in Thousands) FY 2000 Budget Estimates

). Comporrent!Busiriess ~ Area/Date C. Line No. & ttem Description D. “Activity ‘Itlerttification
HQ USTRANSCQM,./ Transpottatian. / FEBRUARY, 1999 B(i);, C2). IMCG
FY 98 FY 99 FY 00

llement of Cost Quantitlenit CostfTotal Cost Quantitlenit Cost frotal Cost Quantity'Unit Cost Jrotal Cost Quantity'Unit Costfrotal Cost
MCG: TCJ8
i(1) Hardware
Upgrades $1,061.0 $2,745.0 $1,595.0
(2). Sys Dev $520.0 $1,450.0 $600.0

$1581.0 $4,195.0 $2,195.0
larrative Justification: Joint Mobmty Control Group (JMCG) is the organizational structure for reporting and tasking all transportation requirements withir

I0OD. System development funds are required for software development work on Groupware and collaborative planning. Hardware funds are required
» purchase classified LAN routers, Asynchronous Transfer Mode (ATM) switches, and servers for additional capability. Investment of these capital
inds will produce a more robust data communications system and allow JMCG to meet transportation requirement demands. Increase in FY99 funding
required due to the quick rise and fast growth of the JMCG's scope. The JMCG is the future of USTRANSCOM's command and control architecture.
ngbook is a Groupware application that has proven vital to the continued operation and progress to the JMCG. Continued development of the
pplication is required to support the JMCG as the project develops; as a reengineering project, the JIMCG required flexibility in C2 functionality and in
tra-command center communications. Logbook provides that flexibility, but it also provides the ability to satisfy other, external requirements. The

’\_) aperless office initiative, web-based data input requirements, and other applications where routing of documents is required in the course of everyday
;) ! ork, can all be performed by Logbook. Continued development funds will be required to support the evolution of Logbook into these, and other,
LOAN

oplications of the Groupware environment.

unk Costs: Hardware $1 .OM  Soflware: $.6M
rogrammed Costs: Hardware: $14.39M  Software: $3.8M
otal Costs: Hardware: $15.39M Software $4.47M

Exhibit Fund 9-b Activity Group Capital Purchases Justification
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BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION A. Budget Submission

($ in Thousands) FY 2000 Budget Estimates
. Component/Business Area/Date C. Line No. & Item Description D. Activity Identification
HQ USTRANSCQM. / Transportatian, / FEBRUARY 1999 C(2),. LOGBOOK I
FY 98 FY 99 FY 00

lement of Cost Quantitlenit Cost]Jrotal Cost Puantity JUnit Cost Jrotal Cost Iguantity Unit Cost Jotal Cost [Ruantity PJnit Cost Jotal Cosl
OGBOOK:
(2). Sys Development $0.0 $0.0 $850.0

$0.0 $0.0 $850.0

larrative Justification: Joint Mobility Control Group (JMCG) is the organizational structure for reporting and tasking all transportation requirements
ithin DOD. System development funds are required for software development work on groupware and collaborative planning. Hardware funds are
rquired to purchase classified LAN routers, Asynchronous Transfer Mode (ATM) switches, and servers for additional capability. Investment of these
apital funds will produce a more robust data communications system and allow JMCG to meet transportation requirement demands. Increase in
Y99 funding is required due to the quick rise and fast growth of the JMCG's scope. The JMCG is the future of USTRANSCOM's command and
sntrol architecture. Logbook is a groupware application that has proven vital to the continued operation and progress to the JMCG. Continued
evelopment of the application is required to support the JIMCG as the project develops; as a reengineering project, the JIMCG required flexibility in
2 functionality and in intra-command center communications, Logbook provides that flexibility, but it also provides the ability to satisfy other,
xternal requirements. The paperless office initiative, web-based data input requirements, and other applications where routing of documents is
quired in the course of everyday work, can all be performed by Logbook. Continued development funds will be required to support the evolution of
ogbook into these, and other, applications of the groupware environment.

unk Costs: Hardware: $OM Software: $OM
rogrammed Costs: Hardware $5.59M  Software: $1.7M
otal Costs: Hardware: $5.59M Software: $1.7M

Exhibit Fund-9b Activity Group Capital Purchases Justification




BUSINESS AREA CAPITAL PURCHASES JUSTIFICATION IA. Budget Submission
($ in Thousands) FY 2000 Budget Estimates

Bl. Component/Business Area/Date C. Line No. & Item Description D. Activity Identification
B(1),B(2) 1)C(2),:SMS

HQ USTRANSCOM ‘ransportation/ FEBRUARY 19!
FY98 Y 99 FY00

Element of Cost luantity JUnit Cost | ‘'otal Cost JQuantity lUnit Cost || ‘otal Cost f€luantitv fUnit Cost | otal Cost || luantitv | ‘nit Cos' | ‘otal Cost
‘OFTWARE
IEVELOPMENT:
(2) Sys Development $1,500.0 $1,700.0

$0.0 $1,500.0 $1,700.0
Narrative Justification: The Single Mobility System (SMS) will provide visibility of all requirements throughout the Defense Transportation System to

better match those requirements with available assets. The system will consist of three parts: The Single Air Mobility System, Single Sea Mobility
System and Single Land Mobility System. SMS interfaces with existing C2 systems to provide a web based composite picture for decision makers at
headquarters through component and unit levels. The aim of SMS is not to create a major new C2 system but rather to bridge the gaps between

O existing systems and to use those existing systems wherever possible. SMS will permit the consolidation of mobility requirements, creation of

It missions from those requirements, and the buying and selling of existing missions between units to more effectively utilize available assets. These
Qc missions will then be tracked through execution and post mission reporting by SMS through currently existing C2 systems or SMS modules designed
0 perform these functions where they do not exist. No other C2 system provides this functionality in a single application. System design funds are
required to complete design specifications and documentation for SMS. System development funds are required for software development of all
unctional modules subsequent to the prototype. Continued development of the application is required to support USTRANSCOM's command and
control architecture. FY99 and future funding is required due to the rapid growth of SMS based on user requirements and USCINCTRANS direction.

Lifecycle Cost Estimate in progress.

[Economic Analyst in progress

Exhibit Fund-8b Activity Group Capital Purchases Justification
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FY 1999 TWCF Capital Purchases
Deferrals, Cancell ations, Substi tutions
United Stated Transportation Conmmand
(Dol l'ars in Thousands)

FYQO
FY99 PB
PB FY99
Anpunt Anpunt Delta

Transportation

a. CPP Category: ADPE & Telecom/Command and Contro

I nformati on Processing (C2IPS) (AMC) $20, 740 15,740  ($5, 000)
b. Disposition of Program  Substituted

c. Explanation for why program changed: Realigned funds to neet higher priority
progranms and accommodate delivery schedul e changes.

d. Explanation of CPP funding realignnment/reduction: Program decreased $5, 000.

Transportation

a. CPP Category: ADPE & Telecom/Combined Air Mbility

Pl anni ng Systens (CAWPS) (AMC) $1, 200 $700 ($500)
b. Disposition of Program Substituted

c. Explanation for why program changed: Realigned funds to neet higher priority
progranms and accomodate delivery schedul e changes.

d. Explanation of CPP funding realignnment/reduction: Program decreased $500.

Transportation
a. CPP Category: ADPE & Telecom/Global Air Trans- $5, 262 $8, 245 $2,983

portation Execution System (GATES) (AMC)
b. Disposition of Program Substituted



FY 1999 TWCF Capital Purchases
Deferrals, Cancell ations, Substi tutions
United Stated Transportation Comrmand
(Dol l'ars in Thousands)

FYOO
FYS9 PB
PB FY99
Amount Anmpunt Delta

C. Explanation for why program changed: AIT funds were centrally managed and has been
realigned to the appropriate system and conponent.
d. Explanation of CPP funding realignnment/reduction: Program increased $2,983.

4. Transportation (AMC)
a. CPP Category: ADPE & Telecom/Global Deci sion
Support System (GDSS) $1, 635 $1, 275 $($360)
b. Disposition of Program Substituted
C. Explanation for why program changed: Realigned funds to nmeet higher priority
prograns and accomodate delivery schedul e changes.
d. Explanation of CPP funding realignnent/reduction: Program decreased by $360.

5. Transportation (AMC)
a. CPP Category: ADPE & Tel ecom L-Band SATCOM $5, 317 $2,165  ($3,152)
b. Disposition of Program  Substituted
C. Explanation for why program changed: Realigned funds to GATES to support
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FY 1999 TWCF Capital Purchases
Deferrals, Cancell ations, Substitutions
United Stated Transportation Conmand
(Dol l'ars in Thousands)

FYOO
FY99 PB
PB FY99
Anmpunt Anpunt Delta

Transportation (AMC)
a. CPP Category: ADPE & Telecom/Wing LAN $2, 297 $2, 067 ($230)

b. Disposition of Program  Substituted
C. Explanation for why program changed: To realign requirenents to appropriate
systemto neet higher priority progranms and acconmopdat e delivery schedul e changes.

d. Explanation of CPP funding realignnent/reduction: Program decreased $230.

Transportation (MSC)

a. CPP Category: ADPE & Telecom Integrated Command, Contro

and Conmmuni cations Project (IC3) $800 $600 ($200)

b. Disposition of Program  Substituted

C. Explanation for why program changed: To realign requirenents to the appropriate
systemto nmeet higher priority prograns and acconmmodate delivery schedul e changes.

d. Explanation of CPP funding realignnment/reduction: Program reduced $200.

Transportation (MTMC)
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FY 1999 TWCF Capital Purchases
Deferrals, Cancellations, Substitutions
United Stated Transportation Conmmand
(Dol l'ars in Thousands)

FYQO
FY99 PB
PB FY99
Anount Anpunt Delta

a. CPP Category: ADPE & Telecom/CONUS Fri ght MGMT (CFM)

Net wor k ( LAN) $2, 000 $1,000 ($1,000)
b. Disposition of Program  Substituted

C. Explanation for why program changed: To realign requirenments to appropriate

cat egory.

d. Explanation of CPP funding realignnent/reduction: Funds decreased $1, 000.

Transportati on (MTMC)

a. CPP Category: ADPE & Telecom/Conus Frei ght Managemnent

(CFM) $4, 500 3,000 ($1,500)
b. Disposition of Program  Substituted

C. Explanation for why program changed: Realign requirenments under appropriate

CPP category due to architecture redirection.

d. Explanation of CPP funding realignnent/reduction: Realigned under Intransit
Visibility (1TVv) Software Devel opnent.

Transportation (HQ)

a.CPP Category: ADPE & Telecom/Automatic Idenfi-

cation Technol ogy (AIT) $2, 400 $0  ($2,400)
b. Disposition of Program  Substituted
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FY 1999 TWCF Capital Purchases
Deferrals, Cancell ations, Substi tutions
United Stated Transportation Conmand
(Dol l'ars in Thousands)

FYOO
FY99 PB
PB FY99
Amount Anpunt Delta

C. Explanation for why program changed: AIT funding was centrally managed and has
been realigned to the appropriate system

d. Explanation of CPP funding realignnment/reduction: Reprogrammed $1,400 to AMC and
$1,000 to MIMC

Transportation (HQ)

a. CPP Category: ADPE & Telecom/CMD CTR/Global Command

and Control System (GCCS) $2, 200 $2, 300 $100
b. Disposition of Program  Substituted

C. Explanation for why program changed: Transferred funds from GCCS-TS to GCCS

d. Explanation of CPP funding realignment/reduction: Program i ncreased $100 due to
cancel lation of GCCS-TS.

Transportation (HQ)

a. CPP Category: ADPE & Telecom/LAN $2, 600 $2, 200 ($400)
b. Disposition of Program  Substituted

C. Explanation for why program changed: To realign requirenents to appropriate
systemto nmeet higher priority prograns and accommodate delivery schedul e changes.

d. Explanation of CPP funding realignnment/reduction: Program decreased $400.
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FY 1999 TWCF Capital Purchases
Deferrals, Cancellations, Substitutions
United Stated Transportation Command
(Dollars in Thousands)

FYO0O0
FY99 PB
PB FY99
Amount Amount Delta
Transportation (HQ)
a.CPP Category: ADPE & Telecom/Global Transportation Network (GTN)
$2,000 $2,100 $100

b. Disposition of Program: Substituted

c. Explanation for why program changed: To realign requirements to appropriate
system to meet higher priority programs and accommodate delivery schedule changes.
d. Explanation of CPP funding realignment/reduction: Program increased $100.

Transportation (HQ)

a.CPP Category: ADPE & Telecom/Joint Mobility

Control Group (JMCG) $3,200 $2,800 ($400)
b. Disposition of Program: Substituted

c. Explanation for why program changed: To realign requirements to appropriate
system to meet higher priority programs and accommodate delivery schedule changes.

d. Explanation of CPP funding realignment/reduction: Program decreased $400.
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FY 1999 TWCF Capital Purchases
Deferrals, Cancellations, Substitutions
United Stated Transportation Conmand
(Dol l'ars in Thousands)

FYQO
FY99 PB
PB FY99
Anpunt Anount Delta

Transportation (HQ)

a. CPP Category: ADPE & Telecom/Video-Teleconferencing (VTC) $800 $300 ($500)
b. Disposition of Program Deferra

c. Explanation for why program changed: Project deferred until Fyol. Realignment of
requi rements to neet higher priority prograns and accommodate delivery schedul e

changes.
d. Explanation of CPP funding realignnment/reduction: Program decreased $500.

Transportation (HQ)

a. CPP Category: ADPE & Teleconmi Multi-Level Information

Systens Security (MISS.MLS) $800 $0 ($800)
b. Disposition of Program Deferra

c. Explanation for why program changed: Project deferred until Fyoi. Realignnent of
requirements to neet higher priority prograns and accommodate delivery schedul e

changes.
d. Explanation of CPP funding realignment/reduction: Program decreased $800.

Transportation (HQ)
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FY 1999 TWCF Capital Purchases
Deferrals, Cancell ations, Substi tutions
United Stated Transportation Conmmand
(Dol l'ars in Thousands)

FYOO
FY99 PB
PB FY99
Anpunt Anpunt Delta
CPP Category: ADPE & Tel econi GCCS-TS $200 50 ($200)

Di sposition of Program  Cancellation

Expl anati on for why program changed: Requirenent no |onger needed.

d. Explanation of CPP funding realignnent/reduction: $100 transferred to GCCS and
$100 realigned to neet higher priority prograns and acconmodat e delivery schedul e

changes.

0o

Transportation (AMC)

a. CPP Category: Software Devel opment/Advanced Conputer

Flight Plan (ACFP) $1, 150 $1, 010 ($140)
b. Disposition of Program  Substituted

c. Explanation for why program changed: Realigned funds to neet higher priority
progranms and accomodate delivery schedul e changes.

d. Explanation of CPP funding realignment/reduction: Program reduced $140.

Transportation (aAMC)

a. CPP Category: Sof t war e Devel opment/ d obal Air Transportation

Execution System (GATES) $4, 838 $10, 882 $6, 044
b. Disposition of Program  Substituted

c. Explanation for why program changed: Realigned funds to accomnmobdate delivery

schedul e changes.
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FY 1999 TWCF Capital Purchases
Deferrals, Cancellations, Substitutions
United Stated Transportation Command
({Dollars in Thousands)

FY0O

FY99 PB

PB FY99%
Amount Amount Delta

d. Explanation of CPP funding realignment/reduction: Program increased $6,044.

Transportation (AMC)

a. CPP Category: Software Development/L-Band SATCOM $527 $478 $49
b. Disposition of Program: Substituted

¢. Explanation for why program changed: Funding realigned to meet higher priority
programs and accommodate delivery schedule changes.

d. Explanation of CPP funding realignment/reduction: Program decreased $049.

Transportation (AMC)

a. CPP Category: Software Development/MRM15 Airlift

Prototype $0 $3,0000 ($3,000)
b. Disposition of Program: Substituted

¢. Explanation for why program changed: New initiative headed by OSD for re-
engineering the Defense transportation documentation and financial processes.
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FY 1999 TWCF Capital Purchases
Deferrals, Cancellations, Substitutions
United Stated Transportati on Conmand
(Dol l'ars in Thousands)

FYOO
FY99 PB
PB FY99
Anmount Anmpunt Delta

d. Explanation of CPP funding realignnment/reduction: Prioritized programto
accommpdate new start.

Transportati on (AMC)

a. CPP Category: Software Devel opnent/ System Integration.$14,100 $12, 100 (%2, 000)
b. Disposition of Program  Substituted

c. Explanation for why program changed: Funds decreased to neet higher priority
prograns and acconmopbdate delivery schedul e changes.

d. Explanation of CPP funding realignment/reduction: Realigned to offset

accel eration of the L-Band SATCOM program  Aligned $1,200 to L-Band SATCOM

Sof t war e Devel opnent and $347 to ADPE & Tel ecom

Transportati on (MTMC)

a. CPP Category: SW Devel opnent/ Aut omated | nfor-

mat i on Technol ogy AIT) $0 $200 $200

b. Disposition of Program  Substituted

c. Explanation for why program changed: AIT funding was centrally managed and has
been realigned to the appropriate system and conponent.

d. Explanation of CPP funding realignnment/reduction: Program i ncreased $200.



26

27.

28.

FY 1999 TWCF Capital Purchases
Deferrals, Cancellations, Substitutions
United Stated Transportation Command
(Dollars in Thousands)

FYO0O

FY99 PB

PB FY99
Amount Amount Delta

Transportation (MTMC)

a. CPP Category: Software Dev./Intransit Visibility $9,0000 $7,700 ($1,300)
b. Disposition of Program: Substituted

c. Explanation for why program changed: To realign requirement to the appropriate
system to meet higher priority programs and accommodate delivery schedule changes.

d. Explanation of CPP funding realignment/reduction: Program funds were realigned.

Transportation (MTMC)

a.CPP Category: Software Development/Defense Joint

Accounting System (DJAS) S0 $1,500 $1,500
b. Disposition of Program: Substituted

c. Explanation for why program changed: New system for development of the interfaces
of the non-core financial processes with DJAS.

d. Explanation of CPP funding realignment/reduction: Prioritized program to
accommodate new start.

Transportation (MTMC)
a. CPP Category: Software Development/Common Operating
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FY 1999 TWCF Capital Purchases
Deferrals, Cancell ations, Substi tutions
United Stated Transportation Conmmand
(Dol l'ars in Thousands)

FYOO
FY99 PB
PB FY99
Anpunt Amount Delta
Envi ronnent (COE) $3, 700 $1, 500 $(2,200)

b. Disposition of Program  Substituted

c. Explanation for why program changed: Real i gned funding to the appropriate system
to neet higher priority progranms and accommodate delivery schedul e changes.

d. Explanation of CPP funding realignment/reduction: Program funds were realigned.

Transportation (HQ

a. CPP Category: Software Devel opment/AlT $1, 600 $1, 000 $(600)
b. Disposition of Program  Substituted

c. Explanation for why program changed: AIT funding transferred to Conponents to
align with appropriate system

d. Explanation of CPP funding realignment/reduction: Reprogrammed $400 to AMC and
$200 to MIMC.

Transportation (HQ)

a. CPP Category: Software Devel opnent/ Transportation Financi al

Managenent System (TFMS) $1, 900 $1, 000 ($900)
bh. Disposition of Program  Substituted

c. Explanation for why program changed: To realign requirements to appropriate
systemto nmeet higher priority prograns and accomnmodate delivery schedul e changes.

d. Explanation of CPP funding realignment/reduction: Program decreased $900.
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FY 1999 TWCF Capital Purchases
Deferrals, Cancell ations, Substi tutions
United Stated Transportation Conmrand
(Dol l'ars in Thousands)

FYOO
FY99 PB
PB FY99
Anount_ Anount_ Delta

Transportation (HQ)

a. CPP Category: Software Devel opment/d obal Transportation

Net wor k (GTN) $14, 000 $26, 400 $12, 400
b. Disposition of Program  Substituted

c. Explanation for why program changed: Fundi ng needed for requirenments that were

not identified in prior budget subm ssion.

d. Explanation of CPP funding realignment/reduction: Fundi ng increased $26, 400.

Transportation (HQ)

a. CPP Category: Software Devel opnent/Central Repository

I nformati on System (CRIS) $600 $0 ($600)
b. Disposition of Program  Cancellation

c. Explanation for why program changed: Requirement was transferred from Capital to
Qperating funds. sSystemdid not neet criteria for Capital.

d. Explanation of CPP funding realignment/reduction: Program decreased by $600.
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FY 1999 TWCF Capital Purchases
Deferrals, Cancellations, Substitutions
United Stated Transportation Comand
(Dol l'ars in Thousands)

FYOQO

FY99 PB

PB FY99
Anpunt Anmpunt Delta

Transportation (HQ)

a. CPP Category: Sof tware Devel opnent/ Single Mbility

Syst em (SMS) $0 $1, 500 $1, 500
b. Disposition of Program  Substituted

c. Explanation for why program changed: New system approved by 0SD(C). System will
interface with existing C2 systens to provide a web based conposite picture for

deci sion makers at headquarters through conponent and unit |evels.

d. Explanation of CPP funding realignment/reduction: Prioritized programto

accomodate new start.




