Operation and Maintenance, Air National Guard
Budget Activity Operating Forces
Activity Group Air Operations

Subactivity Group Real Property Maintenance


I.
Description of Operations Financed:

This activity provides O&M real property maintenance and minor construction support for 175 Air National Guard installations.  It includes funding for repair, maintenance and construction of buildings, roads, and airfields required for the training of Air National Guard personnel to support a level of combat readiness that enables them to assimilate immediately into the active force and be capable of conducting independent operations in accordance with unit wartime taskings and state emergencies.

II.
Force Structure Summary:
  FY 2000
FY 2001

       FY 2002



Flying Units
88
88

            86

                     Mission Support Units
245
243

           243
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Real Property Maintenance

III. 

Financial Summary (O&M: $ in Thousands):

FY 2001

FY 2000

Budget

Current

     A. 

Subactivity Group:

Actuals

Request

Appropriation

Estimate

         Facilities Sustainment

$89,227

$93,323

$98,232

$98,323

         Restoration and Modernization

21,624

9,114

9,114

9,114

         Demolition/Disp of Excess Facility

3,786

1,948

1,948

1,948

          Total Subactivity Group

$114,637

$104,385

$109,294

$109,385

Change

Change

     B.  

Reconciliation Summary:

FY 2001/FY 2001

FY 2001/FY 2002

         Baseline Funding

$104,385

$109,385

           Congressional Adjustments (Distributed)

5,000

0

           Congressional Adjustments (Undistributed)

0

0

           Congressional Adjustments (General Provisions)

0

0

         Subtotal Appropriated Amount

109,385

109,385

           Program Changes (CY to CY only)

0

0

         Subtotal Baseline Funding

109,385

109,385

           Reprogrammings

0

0

           Price Changes

0

1,859

           Functional Transfers

0

0

           Program Changes

0

-19,152

         Current Estimate

$109,385

$92,092


C.
Reconciliation:  Increases and Decreases:

FY 2001 President's Budget Request

$ 104,385

1.
Congressional Adjustments

$+  5,000

a)
Distributed Adjustments

$+  5,000


i)
Real Property Maintenance

$+  5,000

b)
Undistributed Adjustments

$       0

c)
Adjustments to meet Congressional Intent

$       0

d)
General Provisions

$       0

FY 2001 Appropriated Amount (subtotal)

$ 109,385

2.
Program Increases and Decreases

$       0

FY 2001 Baseline Funding (subtotal)

$ 109,385

3.
Reprogrammings/Supplemental

$       0
Revised FY 2001 Estimate

$ 109,385

4.
Price Change

$+  1,859

5.
Transfers

$       0

6.
Program Increases

$       0

a)
Annualization of New FY 2001 Program

 $       0

b)
One-Time FY 2002 Costs

$       0

c)
Program Growth in FY 2002

$       0

C.
Reconciliation:  Increases and Decreases:

7.
Program Decreases

$- 19,152

a)
One-Time FY 2001 Costs

$-  5,000


i)
One-time FY 2001 Congressional Adds (FY 2001 Base, $ 5,000) FY 2002 funding                                                                                                                                    

reduction caused by the one-time Congressional increases in FY 2001 for real property maintenance.

$-  5,000

b)
Program Decreases in FY 2002

$- 14,152


i)
Facilities Sustainment and Restoration (FY 2001 Base, $ 109,385) Decrease                                                                                                                                     

in real property maintenance funding that reduces the Air National Guard below sustainment levels for FY 2002.  Sustainment provides the resources for regularly scheduled repair and inspections, preventive maintenance tasks, and emergency service calls for minor repairs.  It also includes major repairs or replacement of facility components that are expected to occur periodically through the life cycle of facilities..

$- 14,152

FY 2002 Budget Request

$  92,092

IV.
Performance Criteria and Evaluation:
FY 2000
FY 2001
FY 2002







A.
Maintenance and Repair






Buildings (KSF)
37,770
38,475
39,472



Pavements (KSY)
25,875
25,936
25,953



Land (KAC)
97
97
97



Railroad Trackage (KLF)
84
84
84



Recurring Maintenance ($000)
$ 89,227
$ 98,323
$ 90,075



Major Repair ($000)
$ 35,980
$      0
$      0







B.
Minor Construction






Number of Projects
74
42
0







C.
Administration and Support




        Number of A&E Contracts 
130
158
143

        Planning and Design Funds
$  9,741
$  8,575
$  7,833



Civilian End Strength
0
0
0



Number of Installations
175
175
175
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V.  

Personnel Summary:

FY 2000

FY 2001

FY 2002

FY01-02

     

Reserve Drill Strength (E/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

     

Reservists on Full-Time Active Duty (E/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

     

Civilian End Strength (Total)

0

0

0

0

       U.S. Direct Hire

0

0

0

0

       (Military Technicians Included - Memo)

(0)

(0)

(0)

(0)

       (Reimbursable Civilians Included Above - Memo)

(0)

(0)

(0)

(0)

       (Military Technicians Assigned to USSOCOM - MEMO)

(0)

(0)

(0)

(0)

     

Reserve Drill Strength (A/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

 

     

Reservists on Full-Time Active Duty (A/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

     

Civilian FTE (Total)

0

0

0

0

       U.S. Direct Hire

0

0

0

0

       (Military Technicians Included - Memo)

(0)

(0)

(0)

(0)

       (Reimbursable Civilians Included Above - Memo)

(0)

(0)

(0)

(0)



[image: image3.wmf]WORKING CAPITAL FUND SUPPLIES & MATERIALS PURCHASES

411

Army Managed Supplies & Materials

7

0

-7

0

0

0

412

Navy Managed Supplies & Materials

2

0

-2

0

0

0

415

DLA Managed Supplies & Materials

111

5

-116

0

0

0

417

Locally Procured Fund Mgt Supl & Mat

116

2

-118

0

0

0

499

Total Fund Supplies and Materials Purchases

236

7

-243

0

0

0

WORKING CAPITAL FUND EQUIPMENT PURCHASES

502

Army Fund Equipment

3

0

-3

0

0

0

503

Navy Fund Equipment

1

0

-1

0

0

0

505

Air Force Fund Equipment

52

3

-55

0

0

0

506

DLA Fund Equipment

50

2

-52

0

0

0

599

Total Fund Equipment Purchases

106

5

-111

0

0

0

OTHER PURCHASES

915

Rents (Non-GSA)

11

0

-11

0

0

0

920

Supplies & Materials (Non-Fund)

2,301

37

-2,338

0

0

0

921

Printing and Reproduction

1

0

-1

0

0

0

922

Equipment Maintenance by Contract

2

0

-2

0

0

0

923

Facility Maintenance by Contract

108,250

1,732

-2,545

107,437

1,826

-19,188

925

Equipment: All Other

9

0

-9

0

0

0

989

Other Contracts

3,721

60

-1,833

1,948

33

36

999

Total Other Purchases

114,295

1,829

-6,739

109,385

1,859

-19,152

9999

TOTAL

114,637

1,841

-7,093

109,385

1,859

-19,152





Change FY 1998/1999









Price

Program











FY 1998

Growth

Growth

FY 1999










I.
Description of Operations Financed:

Provides funds for depot level maintenance and repair performed on aircraft, engines, vehicles, and other major items of equipment.  Includes all work associated with repair, overhaul, corrosion control, reclamation, assembly and disassembly, inspection testing, contractor furnished supplies and equipment, and Government Furnished Materials (GFM) procured to support the maintenance of Air National Guard assets.  This activity includes funds from which the Air National Guard reimburses the Air Force Materiel Command (AFMC) for depot level maintenance on aircraft and other equipment.  Depot maintenance is required to repair, overhaul and upgrade Air National Guard weapon systems and equipment to enable the Air National Guard to be capable of conducting independent operations in accordance with wartime taskings.  This estimate provides funds for depot maintenance, including corrective maintenance of aircraft, equipment and accessories, electronic and communications equipment, vehicles, and other equipment.  Depot level maintenance includes repair, overhaul, reclamation, manufacture, assembly and disassembly, inspection, and testing, including contractor-furnished supplies and equipment incident to maintenance service performed under contract.  It also includes Government Furnished Materials (GFM) procured from Working Capital Funds and consumed by the depots in support of the Air National Guard. 

II.
Force Structure Summary: 

Depot maintenance funds will provide for the maintenance and repair of Air National Guard assets that will include aircraft, engines, electronic and communications equipment, vehicles, and other equipment items.
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Financial Summary (O&M:  $ in Thousands):

FY 2001

FY 2000

Budget

Current

     A. 

Subactivity Group:

Actuals

Request

Appropriation

Estimate

         Aircraft Repair

$248,250

 

$266,237

 

$272,015

 

$243,561

 

         Engine Maintenance

130,054

 

157,423

 

159,297

 

192,264

 

         Other Major Equipment Items

14,805

 

18,399

 

18,747

 

14,392

 

         Exchangeable Item Maintenance

8,214

 

6,998

 

6,998

 

7,605

 

         Area Support

4,600

 

2,981

 

2,981

 

2,420

 

         Depot Maintenance Surcharge

10,361

 

0

 

0

 

0

 

         Weapon System Storage

273

 

894

 

894

 

690

 

         Total Subactivity Group

$416,557

 

$452,932

 

$460,932

 

$460,932

 

 

Change

Change

     B.  

Reconciliation Summary:

FY 2001/FY 2001

FY 2001/FY 2002

         Baseline Funding

$452,932

$460,932

           Congressional Adjustments (Distributed)

8,000

0

           Congressional Adjustments (Undistributed)

0

0

           Congressional Adjustments (General Provisions)

0

0

         Subtotal Appropriated Amount

460,932

460,932

           Program Changes (CY to CY only)

0

0

         Subtotal Baseline Funding

460,932

460,932

           Reprogrammings

0

0

           Price Changes

0

56,147

           Functional Transfers

0

-2,400

           Program Changes

0

-23,767

         Current Estimate

$460,932

$490,912


C.
Reconciliation Increases and Decreases:
FY 2001 President's Budget Request

$ 452,932

1.
Congressional Adjustments

 $+  8,000

a)
Distributed Adjustments

$+  8,000


i)
Depot Maintenance

$+  8,000

b)
Undistributed Adjustments

$       0

c)
Adjustments to meet Congressional Intent

$       0

d)
General Provisions

$       0

FY 2001 Appropriated Amount (subtotal)

$ 460,932

2.
Program Increases and Decreases

$       0

FY 2001 Baseline Funding (subtotal)

$ 460,932

3.
Reprogrammings/Supplemental

$       0
Revised FY 2001 Estimate

$ 460,932

4.
Price Change

$+ 56,147

5.
Transfers

$-  2,400

a)
Transfers In

$     0

b)
Transfers Out

$-2,400


i)
KC-135 Circuit Breakers.  Funds transferred to the Aircraft Procurement, AF

appropriation to standardize the resourcing of the KC-135 circuit breaker program.  Previously, funds were expended in both the maintenance and modification accounts..
 
$- 2,400

C.
Reconciliation Increases and Decreases:
6.
Program Increases

$+ 36,410

a)
Annualization of New FY 2001 Program

 $      0

b)
One-Time FY 2002 Costs

$      0

c)
Program Growth in FY 2002

$+36,410


i)
Aircraft/Engine Repair (FY 2001 Base $ 138,577) FY 2002 increase to support

programmed maintenance cycle requirements for F-15C/D aircraft recently transitioned to the ANG ($+3,150).  Also additional KC-135R, C-141, and     C-130H aircraft are scheduled for Programmed Depot Maintenance (PDM) based on maintenance cycle requirements ($+18,587).  Other increases are attributed to aircraft structural improvements (FALCON UP) to the F-16A/B aircraft which replaces certain bulkheads and other structures ($+4,732), and structural improvements to F-16Cs in the Service Life Improvement Program (SLIP) ($+4,843).  Additional growth in FY 2002 supports scheduled engine overhaul and repair requirements on the C-130E/H aircraft ($+5,098).

$+ 36,410

7.
Program Decreases

$- 60,177

a)
One-Time FY 2001 Costs

$-  8,000


i)
One-time FY 2001 Congressional Adds (FY 2001 Base, $ 8,000) FY 2002 funding                                                                                                                                    

reduction caused by the one-time Congressional increase in FY 2001 for Air National Guard depot maintenance

$-  8,000

b)
Program Decreases in FY 2002

$- 52,177


i)
Aircraft/Engine Repair (FY 2001 Base $ 204,532) Decrease in aircraft maintenance

funding is due to reduced Programmed Depot Maintenance (PDM) requirements for the KC-135E ($-7,162), C-130E ($-8,043), and C-5 ($-6,632) aircraft based on prescribed maintenance cycles.  An additional decrease in FY 2002 depot maintenance is attributed to the reduction of funded F110, F108, and TF-39 engine types.  This causes a reduction in engine repair funding for the           F-16 ($-10,387), C-5A ($-2,952) KC-135R ($-1,200) and C-141 aircraft         ($-762)..
  
$- 37,744

C. Reconciliation Increases and Decreases:

ii)
B-1 Bomber Aircraft/Engine Repair (FY 2001 Base, $ 14,433) Reduction in                                                                                                                                    

aircraft and engine maintenance requirements attributed to DoD’s decision to consolidate the Air Force’s B-1 bomber force.  This results in the loss of two Air National Guard B-1 units and a total of sixteen (16) aircraft from the ANG inventory.

$- 14,433

FY 2002 Budget Request

$  490,912

IV.
Performance Criteria and Evaluation:


FY 2000 Actual

FY 2001 Estimate


Funded Program
Unfunded Program
Funded Program
Unfunded Program

Depot Maintenance
Units
$ Thousands
Units
$ Thousands

Units
$ Thousands
Units
$ Thousands












  Airframes
82
$ 248,250
9
$  32,970

83
$ 243,561
9
$  34,989

  Engine Maintenance
213
130,054
3
1,764

211
192,264
14
17,010

  Other Major Equipment Items
-
14,805
-
-

-
14,392
-
9,404

  Area Base Support
-
4,600
-
-

-
2,420
-
1,755

  Exchangeables
-
8,214
-
-

-
7,605
-
3,579

  Aircraft Storage
-
273
-
-

-
690
-
-

  Depot Surcharge
-
10,361
-
-

-
-
-
-












Total Depot Maintenance
295
$ 416,557
12
$  34,734

294
$ 460,932
23
$  66,737


FY 2002 Estimate



Funded Program
Unfunded Program








Depot Maintenance
Units
$ Thousands
Units
$ Thousands









  Airframes
87
$ 269,162
5
$  23,530


  Engine Maintenance
202
197,983
32
33,042


  Other Major Equipment Items
-
15,083
-
8,285


  Area Base Support
-
961
-
2,522


  Exchangeables
-
7,614
-
5,205


  Aircraft Storage
-
109
-
-


Total Depot Maintenance
289
$ 490,912
37
$  72,584
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V.  

Personnel Summary:

FY 2000

FY 2001

FY 2002

FY01-02

     

Reserve Drill Strength (E/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

     

Reservists on Full-Time Active Duty (E/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

     

Civilian End Strength (Total)

0

0

0

0

       U.S. Direct Hire

0

0

0

0

       (Military Technicians Included - Memo)

(0)

(0)

(0)

(0)

       (Reimbursable Civilians Included Above - Memo)

(0)

(0)

(0)

(0)

       (Military Technicians Assigned to USSOCOM - MEMO)

(0)

(0)

(0)

(0)

     

Reserve Drill Strength (A/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

 

     

Reservists on Full-Time Active Duty (A/S) (Total)

0

0

0

0

       Officer

0

0

0

0

       Enlisted

0

0

0

0

     

Civilian FTE (Total)

0

0

0

0

       U.S. Direct Hire

0

0

0

0

       (Military Technicians Included - Memo)

(0)

(0)

(0)

(0)

       (Reimbursable Civilians Included Above - Memo)

(0)

(0)

(0)

(0)



[image: image6.wmf]OTHER WORKING CAPITAL FUND PURCHASES (EXCLUDING TRANSPORTATION)

661

Depot Maintenance (Air Force): Organic

262,837

32,855

19,702

315,394

53,207

-17,498

662

Depot Maintenance (Air Force):  Contract

153,720

0

-8,182

145,538

2,940

-8,669

699

Total Fund Purchases

416,557

32,855

11,520

460,932

56,147

-26,167

9999

TOTAL

416,557

32,855

11,520

460,932

56,147

-26,167





Change FY 1998/1999









Price

Program











FY 1998

Growth

Growth

FY 1999
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